
 

Report to the Board of Trustees, Unitarian Universalist Church, Surprise, AZ 
Rev. Samuel Schaal, Transition Minister 
May 1, 2022 
 
 
Transitional Matters 

 Thank you for continuing our ministry for a second year of intentional transition work through our 
agreement that I signed on April 17. I appreciate your confidence and look forward to our work. 

 Lay Pastoral Care Committee chair Joan Carlson resigned as lead on April 13. I’m searching for a new 
lead and have several possible choices. 

 Please note the attached report on the Mission Area Profile (MAP) from the Transition Team. I’m looking 
for your general agreement if we’ve properly identified our primary (choose your metaphor) 
neighborhood, mission area or market, so we can proceed with ordering.  

 
Worship, Adult Faith Formation, Programs 

 What Moves Us: Unitarian Universalist Theology completed nine sessions April 22. Between each week’s 
two sessions we’ve had an average attendance of 17 people. 

 A memorial service for Joe Schulze, son of Marilyn Schulze, was April 30 at 1 p.m. in our Sanctuary. 

 Preparing to meet with Lois Bartels who has agreed to lead a Covenant Group program for the next 
program year. 

 I’m planning a half-day seminar on The Seven Stages of Money Maturity on Sept. 17 with Questers. I’ll 
likely teach something else in the fall as well. 

 

Membership 

 The New UU finished (sessions were 9 to 10:15 a.m. Sundays March 27, April 3 and 10) with an 
enrollment of four who attended each class. No one joined from this class as of this writing.  

 In service May 1, we welcome three new members who joined between the last two New UU classes: 
Catherine Cowen (Jan. 13, 2022) and Shirley and Evan Hammond (Jan. 28, 2022). 

 

Personnel 

 Judy and I met with our custodial contractor Barbie April 19 to discuss the shift in a staff person being 
her primary contact and coordinator. Barbie is drafting a contract for our review which I will have to you 
for approval shortly. 

 I will meet individually with our three staff members before I leave on June 16 to check in and review 
their job descriptions to see how it matches with their actual experience, ascertain how the first several 
months of employment has gone for the new staff, and set goals for the next program year. 

 

Staff Reports 
 

Lisa Lawrence, Director of Family Ministry 

 Eco-Olympics: Shopped for and served breakfast for participants, created Environmental Jeopardy 
Board, created Eco Pledge poster, ran event, awarded all participants with a handmade medal. Libby 
wrote an article that has been published in the Surprise Independent newspaper. I posted the article on 
our Facebook site. The event was a success, in my opinion. 

 Family Ministry Training: Unfortunately, I had to drop this training. The class time fell outside my work 
schedule and I could not maintain it in my family schedule. The training needed to be more succinct and 
compact, less dragged out over months. 
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 UUC Surprise Family Facebook Page: Continued weekly postings to communicate with families and 
announce content of weekly classes and upcoming events also continued. 
https://www.facebook.com/uucsurprisefamily  

 Sunday School Classrooms: We are currently combining classes because the younger elementary school 
kids are enjoying spending time together. The 7th principle-themed lessons are appropriate for both age 
groups.  

 Researched, prepared and delivered 3 stories.  
 

Paul Yoder, Director of Music 

 Rescheduled choir rehearsals to Sundays at 8:50 a.m. as Friday rehearsal attendance was sporadic. 

 The last choir performance is Sunday May 15. We resume in the fall. 

 Continued working with singers to develop them as soloists or in ensembles. 

 We engaged Jeffery Yoder as pianist on two Sundays and am working on the plan going forward for the 
accompanist. 

 
Judy Gilmore, Congregational Administrator  

 Routine day-to-day administrative tasks. 

 Volunteer Sharon Beard continues documenting all church keys in a spreadsheet. Many keys aren't 
labeled so this process includes identifying keys.  

 New computer was installed in the CA office. It is faster and more efficient. The older computer was 
installed in the front office area, which allows CA volunteers to help with projects. The front office area 
was also rearranged to make the area more inviting to members and guests.  

 Work continues documenting various files used in day-to-day operations, to determine what files must 
be saved and for how long in accordance with federal, state, and local regulations.   

 

Miscellany 

 I will take vacation/study leave from June 16 to return August 16. I’ve arranged for: 
— Pulpit coverage with Amy St. Peter coordinating. 
— Judy will produce the weekly printed order of worship (on a somewhat simplified platform with the 

same cover picture through the summer) 
— Paul is coordinating music through the summer and will be here for most of the summer with some 

time out.  
— Pastoral care support:  Lay Pastoral Care Committee will give me a semi-monthly pastoral report and 

will contact me immediately for any pastoral emergency. If there is a death needing my urgent 
attention, I’ll do so and will return for any urgent memorial service, etc. 

— Anything else? 
 
In Our Living Tradition, 
 
Sam 


