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Rev. Samuel Schaal, Transition Minister 
Oct. 3, 2021 
 
 
Transitional Matters 

 Thanks for appointing five members to the Transition Team: Sharon Beard, Nancy Flann, Brent Garrett, 
Monica Gentry and Reggie Johnson. We will begin meeting early in October. 

 Our Start-Up Workshop is Saturday, Oct. 30, from 9 a.m. to 3:15 p.m. at church.  I’ll have an agenda to 
you when it gets closer.  

 
Staffing 

 Thanks to Maggi Mahan and the Music Director search team who have done a great job posting for the 
position.  We have a good process. 

 We’re set to say goodbye to longtime Church Administrator Kathryn Pabich who resigns effective Oct. 
31.  There will be a special goodbye to her during worship Oct. 10 with a party to follow. 

 I’m preparing to coordinate the first draft of the FY 2022 budget for Family Ministry (working with Lisa 
Lawrence), Music (working with Maggi) and several other program/ministry/administrative areas.  

 Thanks to Lisa Lawrence who did such a great job on ingathering Sunday Sept. 12.  We’ve had a nice 
group of children and youth in the early part of service and Lisa has some excellent ideas to integrate 
the kids into the life of the church. I especially appreciate Lisa managing the Time for All Ages (formerly 
Story…) during worship.  She’ll be the primary person presenting that, but not the only.  

 
Worship 

 The October theme is Cultivating Relationship. I’m doing a four-part series—the second and third 
Sundays (Oct. 10 and 17) will feature distinctive UU approaches to both in-reach (covenant) and 
outreach (welcoming the stranger). Through the series note a more historic approach to our tradition, 
important in this month when we have New UU classes and can expect more newcomers. 

 Thanks to Maggi Mahan for coordinating music selections as we search for a Music Director. 

 I’m beginning work on revising the charter for the Worship Services Committee, working with co-chairs 
Amy St. Peter and Sharon Beard, to better reflect the minister’s role as worship leader working 
collaboratively with lay leaders. At our next meeting in November we’ll engage how well Joys and 
Sorrows were working pre-Covid, and how inviting or uninviting it is to newcomers. Such discussions are 
common as churches focus on growing ministries and improving the worship experience. 

 On Sunday Nov. 7 we’ll commemorate All Souls / Day of the Dead in worship.  We will name each of the 
church members who have passed in the previous year.  This ritual honors those lost with candles, 
ringing the bowl, and considering the transitory nature of life and what remains eternal among us. All 
are invited to bring pictures or mementos of anyone in their lives who have been loved and lost, to place 
on a table in front of the room on that day. Such ritual is essential to religious community. 

 
Programming 

 Worked with the Membership Team to establish a short series of New UU classes following worship on 
Oct. 10, 17 and 24.  We welcome new members in worship Nov. 14. We’ll plan another series in the 
spring and facilitate such classes at least twice a year. 

  
Finances and Generosity 

 We are set for the Pacesetters reception on Saturday, Dec. 4 at 3 p.m. at the home of Sherry Robinson 
and Steve Shanklin. Members of the Board, Stewardship Committee and program staff (with 
spouses/partners) are invited.  



 October and November will be focused on getting ready to premier the campaign on Sunday Dec. 5. I’ll 
work with the Stewardship Committee to brainstorming theme ideas to create an emotional connection 
to the campaign.  

 
Staff Reports 
 

Lisa Lawrence, Director of Family Ministry 

 Completed new program brochure 
 Moved preschool to new room, decorated and bought new bookcase 

 Beginning to set up a nursery in the old preschool room 

 Finished cleaning out Multipurpose (Music) room and set up desk  
 Took all old furniture to Goodwill over multiple trips 

 Advertising to sell playground equipment in A/C room. Sold cones and tetherball pole so far. 
 Held Ingathering/Welcome Back Sunday School Breakfast Event 

 Preparing two lessons every week. One for preschool and one for elementary class. 
 Researching, writing and delivering weekly Time for All Ages. 

 Met with safety policy team. Researching child care certification training for preschool staff. 

 Wrote October newsletter article. 
 Co-facilitating bi-weekly youth group meetings. Also, sending meeting notes to families, creating a 

calendar of events and modifying a general waiver for taking teens to events off property. 

 Created Facebook posts for Trunk or Treat on both church and family sites. Also wrote a summary about 
it in the newsletter and placed a blurb in the weekly announcements. 

 Set up a small rummage sale in the nursery of old program materials to offset redecorating costs. 
 
General 

 Thanks to Lois Bartels for working with me in having the HVAC thermostat moved from the minister’s 
office to the hall for better access and so the minister can shut the door when needed.  We also had a 
new thermostat installed in the Multipurpose Room that’s easier to use.  We’re working to improve air 
circulation in the office and sanctuary for better safety as Covid holds on. 

 I’m slowly clearing some of the visual clutter in the Social Hall to create a more welcoming and inclusive 
space for newcomers.  Note the new framed welcome to LGBTQ folks (thanks to Sherry for framing) and 
the print of the UU Principles including the Sources that was moved from the office. Thanks to David and 
Janet King for removing the table pads and placing new table placemats, and creating a more welcoming 
look to the serving table.  

 Upcoming times when I’m out of the office: 

— On the week of Oct. 18, I will be in the office that Monday Oct. 19 (my usual day off) and work from 
home in Dallas the rest of the week. I fly to Dallas Tuesday for a medical appointment with my spine 
surgeon and return to Surprise Friday Oct. 22.   

— I will attend the Fall Convocation at Perkins School of Theology at SMU in Dallas Nov. 15-16, work 
from home a day or so that week and take vacation for Thanksgiving, to return to Surprise Nov. 26. 

— At Christmas I work through our Christmas Eve service in the evening of Dec. 24 and go home to 
Dallas Dec. 25 through 31. I return to the pulpit Jan. 2 and the office Jan. 3. 

 I am attending the online annual meeting of the Interim Ministry Network Nov. 1-5, about half a day 
each day.  I will be in the office participating via Zoom and attending to other duties as possible. 

 
In our Shared Faith, 
Sam 


