
June 6, 2021 

Minutes of UUCS Board of Trustees Meeting 

Present:  President Sherry Robinson, Vice-President Brooke Gaunt, Treasurer Margaret Leahy, Secretary 

Susie Cole, Minister Terry Sims, Trustees David King, Patricia Balfour and Liz Thomas.  

The meeting was called to order at 12:01 p.m.  Terry offered the Reflections, using Jack Cornfield’s “Path 

With Heart,” mentioning how he has examined his own path leading up to his retirement.  The minutes 

of the May 2, 2021, regular and May 23, 2021 special meetings were approved as sent.   

Reports/Information:  Minister’s Report:  Sherry thanked Terry for his very thoughtful final minister’s 

report that was sent out prior to the meeting.  Terry mentioned how his church ministry with sermons 

and ministerial reports have been his vehicle for him to “get out the word.”  Since he won’t have that in 

the future, how will he do this?  This will be a question he will have to answer for himself in the future. 

Sherry sent her President’s report by email as usual.  She reported we recently had two men moving 

larger rocks into our parking lot.  Our contract electrician, Kim, saw them on the security cameras.  The 

case has been turned over to the Surprise Police.  The church is now part of their nightly patrol, driving 

past a few times. 

Margaret briefly reviewed the financial reports sent prior to the meeting.  Expenses exceeded revenues 

by the end of May.  However, not as much as we usually have at this time of the year, because 

contributions are coming in greater than we historically see at this point.  We traditionally get a boost in 

donations at the end of the year.  Of the $167,000 in pledges made, we have received $100,000 in 

contributions.  $122 have been donated to offset the cost of the masks.  Margaret notifies a donor that 

she has received their contribution the first time they donate online, so they know the system worked. 

The May report was approved as sent.  

Updates 

Margaret and Sherry reported that we are at 84% of our $205,000 pledge goal.  Historically, the UUCS 

congregation tends to donate considerably more in contributions than the amount that is pledged.  

Thus, being at 84% of goal is not necessarily a cause for concern. 

$5,000 of the $12,000 needed for the Welcome Back exterior painting and door refurbishing project has 

been pledged/received in just a short period of time since the project was announced.  The committee 

knows the scope of the project is controlled by the amount collected.  Sherry is investigating the cost of 

automatic doors for wheelchair access.  Lois is getting bids and checking references for the painting and 

door refurbishing. 

Golden Rule funds can be used for all aspects of the June 13 service devoted to the topic.   

Sherry will send out a memo to find out who all has keys to the church.  Rekeying and a new way of 

access may be done soon. 



The Interim Minister contract has been signed by Rev. Sam Schaal and Sherry.  He will come for a few 

days at the end of June to find an apartment.  Liz will show him around the area so he gets a feel for the 

Northwest Valley.  He will officially start August 1 and will deliver the sermon that day.  Amy St. Peter 

has agreed to chair the Worship Committee and will work with him on services.  Michael and Everett will 

be the head technical support and Maggie Mahan will coordinate the music.  We will have a light lunch 

after the August 1 service to welcome him.  Sherry will talk to Berta about arranging it.  Sherry will 

announce his selection at the June 13 service, and Brooke will provide a picture and information about 

him for the July/August newsletter.  The Board expressed kudos to Brooke and the Interim Minister 

Selection Committee for their intense work with a short time frame.  Sam Schaal prefers the term 

Transitional Minister to Interim Minister. 

New Items 

We have been gradually replacing lights with LED bulbs.  All have been done except the can style lights 

in the social hall and the sanctuary.  Our contract electrician, Kim, has quoted a cost of $5,680 to replace 

all of these.  He says there is more to the replacement than screwing in a new bulb.  Since there has 

been some confusion about what all is needed, the Board recommended Lois get an additional bid on 

the job. 

Discussion/Decision Items: 

The Board discussed the further opening of the church as the CDC relaxes the guidelines for larger 

gatherings and use of face masks.  A motion passed to open the church for use by affiliated and outside 

groups, requiring them to abide by current CDC guidelines as a minimum.  Any group that wants to live- 

stream their meeting will need to use our church technicians.  For church services and gatherings, we 

will continue to follow CDC guidelines.  At this point, coffee hour has been restarted and masks are not 

required for those fully vaccinated.  Signage will be changed as requirements change. 

Patricia will head up a committee to cleanup the memorial gardens prior to internment of cremains 

when internment is known in advance.  Liz reported that the fountain in the memorial garden should 

only be turned off and on at the electrical panel rather than unplugging it. 

Sherry and Kathryn are making a list of possible tasks to address during a fall indoor cleaning. 

Sherry will let Kathryn know of the Board’s security concern with posting hours on the office door.  They 

will find an alternative way to address the need for the posting. 

Brooke will meet with Kathryn for training on the new Breeze software, identify what needs to be 

converted to the new system and what to archive.  She will be working with Breeze to bring over the 

needed information to the new system. 

Sherry and Terry have been working with Kathryn on a job description that reflects her current duties.  

Once Kathryn has okayed it, it will be passed on to the Board and then to the Transitional Minister.  The 

Church Administrator position will be in transition as Kathryn approaches retirement in the next year or 

two. 



In response to a question by David, Terry and Sherry reported they have met with the choir members to 

answer any questions and concerns they have.  Maggie has agreed to be the choir liaison. 

Sherry has made preliminary contact with the UUA Office of Church Finances.  It will be able to provide 

us with the necessary information and forms for bringing on a new employee.  Sherry will pass this on to 

David for follow-up.  In the future, it would be helpful to have a personnel committee.  Our accountant, 

Deena, will need the information for adding a new employee.  Perhaps in the future she will be able to 

create the minister’s W2 at the end of the year.  Its uniqueness and complexity make it a challenge.  This 

is a task Terry has done in the past. 

Reminders:   Rebecca Riggs will be providing our Golden Rule service on June 13, which will be in person 

and live-streamed.  Hopefully, we will get a nice in-person turnout.  There will be no July Board meeting.  

Any items that need to be addressed will be done on an informal basis. 

Sherry is investigating the cost of automatic doors for wheelchair access.  Sherry will send out a memo 

asking who has church keys.  Lois is getting bids and checking references for the painting and door 

refurbishing.  Liz will drive/escort Rev. Schaal during his late June visit.  Sherry will announce Rev. 

Schaal’s hiring at the June 13 service, and Brooke will provide his picture and bio information for 

inclusion in the July/August newsletter.  Sherry will have Lois get an additional bid on replacing the can 

lights with LED bulbs and needed fixtures.  Sherry will notify Kathryn that the church is available for 

meetings by affiliated and outside group, abiding by CDC guidelines.  Sherry will work with Kathryn 

about alternative signage about office availability and new signage for mask requirements.   Sherry will 

talk to Berta about a welcome lunch for Rev. Schaal on August 1.  Brooke will work with Kathryn and 

Breeze on training and installation of new software.  Sherry will send Kathryn’s finalized job description 

to the Board for approval and then on to Rev. Schaal.  Sherry will pass on contact information to David 

for the UUA Office of Church Finance for his follow-up on new employee forms.  These will be passed on 

to Margaret and Deena. 

The meeting was adjourned at 2:50 p.m. 

Respectfully submitted, 

Susan Cole, Secretary 

 


