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Especially in the light of COVID-19 
driven circumstances, medical 
equipment rental costs are spiraling 
out of control, further challenging the 
healthcare industry.  

Many healthcare groups 
simply don’t know about their 
equipment inventories or 
where needed equipment is 
located at any given point in 
time.  

The situation is as tragic as it is fully 
understandable. Daily leadership 
pressures include routine staffing 
shortfalls, erratic supply needs, 
regulatory compliance pressures, and 
the added drama(s) of the individual 
day. It’s no wonder healthcare leaders 
do not have the ability to allocate 
resources to better ways of managing 
medical equipment. 

Today’s Healthcare support 
organizations are often overwhelmed 
with many priorities, leaving little to no 
time to focus on the optimal method for 
managing medical equipment.   

The processes and systems supporting large medical 
equipment fleets are often disconnected.  These include 
the traditional Bio-Med offering and the worlds of sterile 
processing, patient bed management, surgical instrument 
repair, and equipment location and distribution.  

Bio-Med teams are often viewed as nothing more than 
another fix-it shop in the basement, with the department’s 
significant daily impact on the clinical environment 
underestimated. This situation tends to inflate external 
vendor service costs as teams are rarely provided the 
necessary resources to administer a more comprehensive 
program. 

Merger activity also generally results in a large volume 
of waste, with duplicated services sprinkled throughout 
multiple facilities. Clinical technology service and systems 
support costs are rarely clear to healthcare leaders. Program 
quality and true total spend in these areas are often murky 
and fragmented.

Medical Equipment Medical Equipment 
ManagementManagement

GlideNet helps you cut through 
the clutter, revealing significant 
potential for value improvement 
and cost savings in non-clinical 
operations areas.
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Our subject matter experts 
have decades of real-world 
experience in these highly 
specialized areas. 

We put the entire spectrum 
of your clinical asset activities 
under the microscope.  
GlideNet doesn’t just stop 
its analysis at the door of the 
Bio-Med workshop, but also 
delves into unconventional 
areas utilizing a heavy clinical 
asset component.
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GlideNet brings a fully integrated 
approach to the clinical asset 
systems in your organization.

A New Approach to  
Medical Equipment Management (MEM)

The following questions were designed 
as a quick snapshot to reveal potential 
gaps in your organization’s processes 
related to medical equipment and 
equipment-centric systems.  

How many of these fundamental 
questions focusing on cost and value 
can you quickly and easily answer 
without significant research?  

 3 Is all vendor service contract information 
for therapeutic/diagnostic equipment 
available in one place, and do you 
know what your true total spend is for all 
locations?

 3 For traditional Bio-Med services (in-house 
or contracted), how have you measured 
quality of service as determined by 
facility employed internal customers?

 3 How much money do you spend annually 
on specialty bed rentals and external bed 
service fees?

 3 Can patient care providers find high 
volume clinical equipment quickly when 
needed (I.V. and feeding pumps, SDS, 
etc.?).   

 3 Have your sterile processing technology, 
work-flows, and staffing models kept 
up with the latest changes in surgical/
procedural patient volumes?

 3 Are the total costs for surgical instrument 
service and repairs known? (flexible 
scopes, rigid scopes, video endoscopy, 
and general surgical instruments)?

BIO-MED PROGRAM 
EVALUATION AND 
RE-ENGINEERING

T R A C K S

Analysis of traditional “Bio-
Med” services, CMMS data 
and technical staffing review

PATIENT BED 
UTILIZATION 
ASSAY

Analysis of rental spend, 
review of inventory, 
distribution and tracking 

SURGICAL 
INSTRUMENT 
SERVICE 
INVESTIGATION

Review of service delivery 
and contracts 

STERILE 
PROCESSING 
SYSTEMS SURVEY

Comprehensive sterile 
processing workflow 
analysis and review of 
equipment inventory

CLINICAL EQUIPMENT 
LOCATION & 
DISTRIBUTION 
ANALYSIS (RTLS)

Analysis of equipment 
availability, comprehensive 
process flow review 
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