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 CREATING  A Place Of Healing and Forgiveness:
dŚĞ�dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ��ĂƌĞ�/ŶŝƟĂƟǀĞ�Ăƚ�ƚŚĞ�tŽŵĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ��ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ�ŽĨ�,ĂǁĂŝŝ

��«�ò®ÊÙ�½�,��½ã«�®Ý��ÝÝ�Äã®�½�dÊ�,��½ã«��ͻ��WÙ�ò�Äã®ÊÄ�tÊÙ»Ý��ͻ��dÙ��ãÃ�Äã�®Ý��¥¥��ã®ò���ͻ��W�ÊÖ½��Z��Êò�Ù

WƌŽŐƌĂŵ��ƚͲ�Ͳ'ůĂŶĐĞ
ZĞĐŽŐŶŝǌŝŶŐ�ƚŚĂƚ�ŵŽƐƚ�ŝŶŵĂƚĞƐ�ĂƌĞ�
ƚƌĂƵŵĂ�ƐƵƌǀŝǀŽƌƐ�ĂŶĚ�ŵĂŶǇ�ĐŽŵŵŽŶ�
ƉƌŝƐŽŶ�ƌŽƵƟŶĞƐ�ĐĂŶ�ƌĞͲƚƌĂƵŵĂƟǌĞ�
ǁŽŵĞŶ͕�ƚŚĞ�tŽŵĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ� 
�ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ�ŽĨ�,ĂǁĂŝŝ͕�ƵŶĚĞƌ�
ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ŽĨ�tĂƌĚĞŶ�DĂƌŬ�<ĂǁŝŬĂ�
WĂƩĞƌƐŽŶ͕�ǁŽƌŬƐ�ƚŽ�ĐƌĞĂƚĞ�͞Ă�ƉůĂĐĞ�ŽĨ�
ŚĞĂůŝŶŐ�ĂŶĚ�ĨŽƌŐŝǀĞŶĞƐƐ͟�ƚŚƌŽƵŐŚ�ŝƚƐ�
dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ��ĂƌĞ�/ŶŝƟĂƟǀĞ�;d/�/Ϳ͘�

d/�/�ŝƐ�Ă�ƵŶŝƋƵĞ�ĐŽůůĂďŽƌĂƟŽŶ�ĂŵŽŶŐ�
ƚŚĞ�ĨĂĐŝůŝƚǇ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�ƐƚĂī͕� 
ĂŶĚ�ŝŶŵĂƚĞƐ͖�ĐŽŵŵƵŶŝƚǇ�ŶŽŶͲƉƌŽĮƚƐ͖�
ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�ĂŐĞŶĐŝĞƐ͖�ĞĚƵĐĂƚŽƌƐ�
ĂŶĚ�ƌĞƐĞĂƌĐŚĞƌƐ͖�ĂŶĚ�ǀŽůƵŶƚĞĞƌƐ�ĨƌŽŵ�
ĐŚƵƌĐŚĞƐ�ĂŶĚ�ĐŝǀŝĐ�ŐƌŽƵƉƐ͘�

ZĞĚƵĐŝŶŐ�ƚŚĞ�ƵƐĞ�ŽĨ�ƌĞƐƚƌĂŝŶƚƐ�ĂŶĚ� 
ŝƐŽůĂƟŽŶ�ŚĂƐ�ďĞĞŶ�Ă�ĨŽĐƵƐ�ŽĨ�ƚŚĞ� 
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĂĐƟǀŝƟĞƐ�ŽĨ�d/�/͕�ƐŝŶĐĞ�
ƚŚĞƐĞ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ĂƌĞ�ůŝŬĞůǇ�ƚŽ� 
ƌĞͲƚƌĂƵŵĂƟǌĞ�ǁŽŵĞŶ�ǁŚŽ�ĂƌĞ�ƚƌĂƵŵĂ�
ƐƵƌǀŝǀŽƌƐ�ĂŶĚ�ĐĂƵƐĞ�ƚƌĂƵŵĂ�ƌĞƐƉŽŶƐĞƐ�
ŝŶ�ǁŽŵĞŶ�ǁŚŽ�ŚĂĚ�ŶŽƚ�ƉƌĞǀŝŽƵƐůǇ�
ĞǆƉĞƌŝĞŶĐĞĚ�ƚƌĂƵŵĂ͘�

tŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�ĞĚƵĐĂƟŶŐ�ƐƚĂī͕� 
ŝŶŵĂƚĞƐ͕�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ͕� 
ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĂďŽƵƚ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�
ƚƌĂƵŵĂͲŝŶĨŽƌŵĞĚ�ĞŶǀŝƌŽŶŵĞŶƚƐ� 
ĂŶĚ�ƉƌĂĐƟĐĞƐ�ŝŶ�ŚĞĂůŝŶŐ͕�d/�/�ĐƌĞĂƚĞƐ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ǁŽŵĞŶ�ƚŽ�͞ůŝǀĞ� 
Ă�ĨŽƌŐŝǀĞŶ�ůŝĨĞ͘͟ �

A group of women in green work clothes poses for the camera, smiling broadly, 
SURXGO\�GLVSOD\LQJ�D�VL[�IRRW�ZUHDWK�WKH\�FUDIWHG�IURP�ÀRZHUV�DQG�IROLDJH�JURZQ�
on the grounds. Nearby, women tend rows of hydroponic salad greens and herbs 
grown for the facility’s kitchen, while others clear brush by a rushing stream. In 
the welding shop, an artist works on a large sculpture of an orchid. Women living 
LQ�DQ�RSHQ�XQLW�ZKRVH�ZDOOV�DUH�SDLQWHG�EULJKWO\�ZLWK�WURSLFDO�ELUGV�DQG�ÀRZHUV�
prepare for their jobs in the community and walk together to the bus stop beyond 
the main gate. Across the yard, mothers and their young children play and picnic 
in a grassy yard or under a pavilion constructed by community volunteers; child 
care workers offer parenting tips. 

These activities may seem unusual on 
the grounds of a correctional facility, 
but they are consistent with the mission 
that Warden Mark Kawika Patterson has 
pursued at the Women’s Community 
Correctional Center of Hawaii (WCCC) 
since his arrival there as warden in 
2006: To create a place where incarcer-
ated women can live a forgiven life; a 
place of healing and transformation. 

The WCCC has taken a community 
building approach to culture change at 
the facility within a trauma-informed 
framework. Warden Patterson was 
inspired by the Hawaiian concept of the 
pu`uhonua, a place of refuge, asylum, 
peace, and safety. Under the ancient 
system of laws known as kapu, in which 
law-breaking was punishable by death, 
someone who broke a law and was able 
to make his or her way to a pu`uhonua 
would receive sanctuary. There, a priest 
performed a ritual that absolved the 
person of blame, which allowed the 
law-breaker to return to their village 
and resume their life. The spirit of 
pu`uhonua – the opportunity to heal  

and live a forgiven life – informs the 
vision that is changing the environment 
for both incarcerated women and staff  
at WCCC.

An inmate at WCCC: 

�   �ŝƐ�ŵŽƌĞ�ůŝŬĞůǇ�ƚŚĂŶ�ƚŚĞ�ŐĞŶĞƌĂů� 
ƉŽƉƵůĂƟŽŶ�ŽĨ�,ĂǁĂŝŝ�ƚŽ�ďĞ�Ă�
ǁŽŵĂŶ�ŽĨ�,ĂǁĂŝŝĂŶͬƉĂƌƚͲ 
,ĂǁĂŝŝĂŶ�ĞƚŚŶŝĐŝƚǇ�;ϰϬйͿ

�   �ŝƐ�ůŝŬĞůǇ�ƚŽ�ƌĞƉŽƌƚ�ĐŚŝůĚŚŽŽĚ�ĂŶĚ�
ƐĞǆƵĂů�ǀŝĐƟŵŝǌĂƟŽŶ�;ϲϬйͿ�

�   �ŝƐ�ůŝŬĞůǇ�ƐĞƌǀŝŶŐ�ƟŵĞ�ĨŽƌ�ĞŝƚŚĞƌ� 
Ă�ĨĞůŽŶǇ�ĚƌƵŐ�ĐŚĂƌŐĞ�;ϯϱйͿ�Žƌ� 
ƉƌŽƉĞƌƚǇ�ŽīĞŶƐĞ�;ϯϲйͿ�

�     ŝƐ�ůŝŬĞůǇ�ƚŽ�ŚĂǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ�
ƐŽŵĞ�ǀŝŽůĞŶĐĞ�ŝŶ�ŚĞƌ�ůŝĨĞ�;ϴϬйͿ�

�   �ŝƐ�ůŝŬĞůǇ�ƚŽ�ŚĂǀĞ�Ă�ŚŝƐƚŽƌǇ�ŽĨ� 
ƐƵďƐƚĂŶĐĞ�ĂďƵƐĞ�;ϵϱйͿ�ĂŶĚ� 
ŵĞŶƚĂů�ŚĞĂůƚŚ�ƉƌŽďůĞŵƐ�;ϯϯйͿ�

�   �ŝƐ�ůŝŬĞůǇ�ƚŽ�ďĞ�ƚŚĞ�ŵŽƚŚĞƌ�ŽĨ�Ăƚ�
ůĞĂƐƚ�ŽŶĞ�ĐŚŝůĚ�;ϲϬйͿ�
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dÙ�çÃ���Ä��/ãÝ�/ÃÖ��ã�ÊÄ�tÊÃ�Ä
What is Trauma?
Violence, and the trauma that it causes, is pervasive in 
our society. The literature shows that the vast majority of 
women in prison are trauma survivors, as are the majority 
of all women with substance abuse and/or mental health 
problems.1,2 An understanding of the impact of trauma 
on women’s lives, how trauma survivors develop coping 
mechanisms that can bring them to the attention of law 
enforcement, and what strategies can help trauma survi-
vors to heal, were all key to changing the environment  
of WCCC. 

Trauma occurs when an external threat overwhelms a 
person’s coping resources. Whether an event is experi-
enced as traumatic is unique to each individual; the most 
violent events are not always those that cause the deepest 
ZRXQGV��7UDXPD�FDQ�UHVXOW�LQ�VSHFL¿F�PDQLIHVWDWLRQV�RI�
psychological or emotional distress, and it can affect many 
aspects of the survivor’s life over time: her relationships, 
her ability to cope with stress, her physical health, and 
her ability to make her way safely in the world. Trauma 
can happen to anyone, but some groups are particularly 
vulnerable due to their circumstances, including women 
and children, people with disabilities, and people who are 
homeless or living in institutions.

dƌĂƵŵĂ͛Ɛ��īĞĐƚƐ�ŽŶ�/ŶĚŝǀŝĚƵĂůƐ
A landmark study on the effects of “adverse childhood 
H[SHULHQFHV�´�NQRZQ�DV�WKH�$&(�VWXG\��FRQ¿UPV�ERWK�WKH�
extraordinary pervasiveness of trauma and the nature and 
extent of its impact on physical, emotional, and psycho-
logical health, as well as its social impact. The study, a 
collaboration between Kaiser Permanente and the federal 
Centers for Disease Control (CDC), looked at the

connection between childhood trauma and future health 
issues among more than 17,000 enrollees in a California 
HMO, measuring individuals’ “ACE scores” (the number 
of adverse childhood experiences). Adults with high 
ACE scores were much more likely than others to have 
serious physical health issues (including heart disease and 
diabetes), psychiatric symptoms, and health risk behaviors 
including substance abuse, smoking, and unsafe sex.3  

The interpersonal impact of trauma can be devastating. 
7UDXPD�GHVWUR\V�WUXVW��VR�VXUYLYRUV�PD\�KDYH�GLI¿FXOW\�
establishing close relationships. It can undermine one’s 
sense of safety; survivors may engage in seemingly  
counterproductive behavior in their quest to regain a 
feeling of control over their environment, which can 
further erode relationships. 

dŚĞ��ŽŶƐĞƋƵĞŶĐĞƐ�ŽĨ�,ŝƐƚŽƌŝĐĂů�dƌĂƵŵĂ
The impact of historical trauma is of particular concern for 
the 40% of WCCC inmates of Native Hawaiian descent, 
who are disproportionately represented among the prison 
population (Native Hawaiians make up only 10% of the 
State’s general population). As described by Maria Yellow 
Horse Brave Heart, a Lakota, historical trauma is the 
“cumulative emotional and psychological wounding…
spanning generations, which emanates from a massive 
group trauma.”4  As Brave Heart notes, the loss of tradi-
tional roles and cultural touchstones, and the resulting 
discrimination and poverty often faced by indigenous 
people in these circumstances, can leave the whole  
group with feelings of failure and hopelessness that  
are transmitted down through the generations. 

For Native Hawaiians, the trauma of the cultural  
disruptions that resulted from the U.S. overthrow of 
the Hawaiian monarchy in 1893 is still evident. Native 
Hawaiian culture was traditionally matriarchal, so women 
may feel the loss of traditional roles especially keenly. 
This can make them vulnerable to trauma responses such 
as elevated suicide rates, substance abuse, mental health 
problems, coping mechanisms that appear self-sabotaging, 
unresolved grief, and physical ailments. 

/ŶƐƟƚƵƟŽŶĂů�WƌĂĐƟĐĞƐ��ĂŶ�ZĞͲdƌĂƵŵĂƟǌĞ
Many common practices that are considered “business as 
usual” within institutions like psychiatric hospitals and 
prisons can be sources of re-traumatization for survivors. 
Retraumatization happens when a situation, interaction,  
or environment that replicates the events or dynamics of 

^KD��WKd�Ed/�>�^KhZ��^�K&�dZ�hD�͗
�   �ĞŵŽƟŽŶĂů͕�ƉŚǇƐŝĐĂů͕�
ĂŶĚͬŽƌ�ƐĞǆƵĂů�ĂďƵƐĞ�
ŝŶ�ĐŚŝůĚŚŽŽĚ

�   �ĂďĂŶĚŽŶŵĞŶƚ�Žƌ� 
ŶĞŐůĞĐƚ�;ĞƐƉĞĐŝĂůůǇ� 
ŽĨ�ƐŵĂůů�ĐŚŝůĚƌĞŶͿ

�   �ƐĞǆƵĂů�ĂƐƐĂƵůƚ
�   �ĚŽŵĞƐƟĐ�ǀŝŽůĞŶĐĞ
�   �ĞǆƉĞƌŝĞŶĐŝŶŐ�Žƌ�ǁŝƚͲ
ŶĞƐƐŝŶŐ�ǀŝŽůĞŶƚ�ĐƌŝŵĞ

�   �ŝŶƐƟƚƵƟŽŶĂů�ĂďƵƐĞ
�   �ĐƵůƚƵƌĂů�ĚŝƐůŽĐĂƟŽŶ�Žƌ�
ƐƵĚĚĞŶ�ůŽƐƐ

�   �ƚĞƌƌŽƌŝƐŵ�Žƌ�ǁĂƌ�

�  naƚƵƌĂů�ĚŝƐĂƐƚĞƌƐ
�   �ĐŚƌŽŶŝĐ�ƐƚƌĞƐƐŽƌƐ�ůŝŬĞ�
ƌĂĐŝƐŵ�ĂŶĚ�ƉŽǀĞƌƚǇ

�   �ĂĐĐŝĚĞŶƚƐ���
�   �ŝŶǀĂƐŝǀĞ�ŵĞĚŝĐĂů� 
ƉƌŽĐĞĚƵƌĞƐ

�   �ŚŝƐƚŽƌŝĐĂů�ǀŝŽůĞŶĐĞ�
ĂŐĂŝŶƐƚ�Ă�ƐƉĞĐŝĮĐ� 
ŐƌŽƵƉ͕�ƐƵĐŚ�ĂƐ� 
ƐůĂǀĞƌǇ�Žƌ�ŐĞŶŽĐŝĚĞ�

�   �ĂŶǇ�ƐŝƚƵĂƟŽŶ�ǁŚĞƌĞ�
ŽŶĞ�ƉĞƌƐŽŶ�ŵŝƐƵƐĞƐ� 
ƉŽǁĞƌ�ŽǀĞƌ�ĂŶŽƚŚĞƌ

1��ůŽŽŵ͕��͕͘�KǁĞŶ͕��͕͘�Θ��ŽǀŝŶŐƚŽŶ͕�^͘�;ϮϬϬϯͿ͘�'ĞŶĚĞƌͲƌĞƐƉŽŶƐŝǀĞ�ƐƚƌĂƚĞŐŝĞƐ͗�ZĞƐĞĂƌĐŚ͕�ƉƌĂĐƟĐĞ͕�ĂŶĚ�
ŐƵŝĚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ�ĨŽƌ�ǁŽŵĞŶ�ŽīĞŶĚĞƌƐ͘�tĂƐŚŝŶŐƚŽŶ͕���͗�EĂƟŽŶĂů�/ŶƐƟƚƵƚĞ�ŽĨ��ŽƌƌĞĐƟŽŶƐ͘ 

2��ƌŽǁŶĞ͕�DŝůůĞƌ͕ �Θ�DĂŐƵŝŶ�;ϭϵϵϵͿ͘�WƌĞǀĂůĞŶĐĞ�ĂŶĚ�^ĞǀĞƌŝƚǇ�ŽĨ�>ŝĨĞƟŵĞ�WŚǇƐŝĐĂů�ĂŶĚ�^ĞǆƵĂů�sŝĐƟŵŝǌĂƟŽŶ�
�ŵŽŶŐ�/ŶĐĂƌĐĞƌĂƚĞĚ�tŽŵĞŶ͘�/ŶƚĞƌŶĂƟŽŶĂů�:ŽƵƌŶĂů�ŽĨ�>Ăǁ�Θ�WƐǇĐŚŝĂƚƌǇ͕�ϮϮ;ϯͲϰͿ͕�ϯϬϭͲϯϮϮ͘

ϯ�&Ğůŝƫ͕�s͘ :͕͘��ŶĚĂ͕�Z͘&͘ ͕�EŽƌĚĞŶďĞƌŐ͕��͕͘�tŝůůŝĂŵƐŽŶ͕��͘&͘ ͕�^Ɖŝƚǌ͕��͘D͕͘��ĚǁĂƌĚƐ͕�s͘ ͕�<ŽƐƐ͕�D͘W͘ ͕�Θ�DĂƌŬƐ͕�
:͘^͘�;ϭϵϵϴͿ͘�ZĞůĂƟŽŶƐŚŝƉ�ŽĨ�ĐŚŝůĚŚŽŽĚ�ĂďƵƐĞ�ĂŶĚ�ŚŽƵƐĞŚŽůĚ�ĚǇƐĨƵŶĐƟŽŶ�ƚŽ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ůĞĂĚŝŶŐ�ĐĂƵƐĞƐ�
ŽĨ�ĚĞĂƚŚ�ŝŶ�ĂĚƵůƚƐ͗�dŚĞ��ĚǀĞƌƐĞ��ŚŝůĚŚŽŽĚ��ǆƉĞƌŝĞŶĐĞƐ�;���Ϳ�^ƚƵĚǇ͘��ŵĞƌŝĐĂŶ�:ŽƵƌŶĂů�ŽĨ�WƌĞǀĞŶƟǀĞ�
Medicine͕�ϭϰ͕�ϮϰϱͲϮϱϴ͘

ϰ��ƌĂǀĞ�,ĞĂƌƚ͕�D z͘͘,͘�;ϮϬϬϱͿ͘�&ƌŽŵ�ŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂů�ƚƌĂƵŵĂ�ƚŽ�ŝŶƚĞƌŐĞŶĞƌĂƟŽŶĂů�ŚĞĂůŝŶŐ͘�<ĞǇŶŽƚĞ�
ĂĚĚƌĞƐƐ�Ăƚ�ƚŚĞ�&ŝŌŚ��ŶŶƵĂů�tŚŝƚĞ��ŝƐŽŶ�tĞůůďƌŝĞƚǇ��ŽŶĨĞƌĞŶĐĞ͕��ĞŶǀĞƌ͕ ��K͕��Ɖƌŝů�ϮϮ͕�ϮϬϬϱ͘



WĂŐĞ�ϯ

the original trauma activates the overwhelming feelings 
and reactions associated with the initial trauma. Because 
trauma survivors were often powerless during the original 
event, any situation in which they have no control over 
what happens to them can be retraumatizing. This includes 
very blatant examples like strip searches, restraint, or 
being placed in seclusion or isolation, but it can also 
include less obvious forms of control, such as restrictions 
on freedom of movement and restricted access to visitors. 
While prisons conceptualize many of these activities  
as security measures, they can, in fact, make inmates 
feel unsafe and can result in trauma-driven “acting out” 
behavior. 

,ĞĂůŝŶŐ�ĨƌŽŵ�dƌĂƵŵĂ
Despite the heavy toll that trauma can take, the good news 
is that human beings are very resilient and that healing 
from trauma is possible with the right kind of services and 
supports. Much has been learned about helpful interven-
tions for trauma survivors in the past 20 years. A wide 
UDQJH�RI�WUDXPD�VSHFL¿F�LQWHUYHQWLRQV�DUH�QRZ�DYDLODEOH�
to address the symptoms of trauma. These include inte-
grated models for trauma and substance abuse treatment, 
manualized group counseling models, prolonged exposure 
therapy, body-based interventions, eye movement desensi-
tization and reprocessing (EMDR), and many others. 

7KH�¿HOG�RI�WUDXPD�LQIRUPHG�FDUH�KDV�DOVR�HPHUJHG�LQ�
the past 20 years. Rather than focusing on treating trauma 
symptoms, trauma-informed care is a philosophy for reor-
ganizing service environments to meet the unique needs 
of survivors and to avoid inadvertent re-traumatization. 
Trauma-informed practices support resilience, self-care, 
and healing. In trauma-informed settings, everyone is 
educated about trauma and its consequences, and everyone 
is mindful of the need to make the environment more 
healing and less re-traumatizing for both program partici-
pants and staff. There is an understanding that, for trauma 
survivors, regaining control over their environment is 
the priority, so these settings emphasize safety, choice, 
trustworthiness, collaboration, and empowerment to the 
greatest extent possible.5  

W½�ÄÄ®Ä¦��Ä��/ÃÖ½�Ã�Äã®Ä¦�ã«��t����
dÙ�çÃ�Ͳ/Ä¥ÊÙÃ�����Ù��/Ä®ã®�ã®ò��;d/�/Ϳ
When Warden Patterson and his team recognized that 
the vast majority of women at WCCC were survivors of 
trauma, they understood that many of the crimes that led 
to incarceration, particularly drug offenses, were rooted 
in women’s responses to traumatic experiences. They 
realized, too, that the prison environment and many of the 
routine practices in the correctional system had the poten-
tial to re-traumatize women. It became clear that changes 
already underway to operationalize the idea of pu`uhonua 
at WCCC could be implemented within the framework of 
a trauma-informed approach.

In response, Warden Patterson and his colleagues devel-
oped the WCCC’s Trauma-Informed Care Initiative (TICI), 
a unique collaboration among the facility administration, 
VWDII��DQG�LQPDWHV��FRPPXQLW\�EDVHG�QRQ�SUR¿W�RUJDQL-
zations and foundations; state and federal government 
agencies; educators and researchers; and volunteers from 
churches, civic organizations, and the broader community. 
TICI was developed as a community-based participatory 
research project. 

7,&,�ZDV�IXQGHG�E\�JUDQWV�IURP�WKH�2I¿FH�RI�+DZDLLDQ�
Affairs, the State’s Mental Health Transformation State 
Incentive Grant (MH TSIG) received from the federal 
Substance Abuse and Mental Health Services Administra-
tion (SAMHSA), and the University of Hawaii’s Mental 
Health Services Research, Evaluation, and Training 
program. The project has four primary goals:

ͻ   dŽ�ĞƐƚĂďůŝƐŚ�ƵŶŝǀĞƌƐĂů�ƚƌĂƵŵĂ�ƐĐƌĞĞŶŝŶŐ�ĨŽƌ� 
Ăůů�t����ŝŶŵĂƚĞƐ

ͻ  �dŽ�ĞƐƚĂďůŝƐŚ�Ă�ƵŶŝĨŽƌŵ�ƚƌĂƵŵĂ�ĂƐƐĞƐƐŵĞŶƚ� 
ƉƌŽĐĞƐƐ�ĨŽƌ�ǁŽŵĞŶ�ǁŚŽ�ƐĐƌĞĞŶ�ƉŽƐŝƟǀĞ�ĨŽƌ�Ă� 
ŚŝƐƚŽƌǇ�ŽĨ�ƚƌĂƵŵĂ

ͻ   dŽ�ƉƌŽǀŝĚĞ�ďĂƐŝĐ�ƚƌĂƵŵĂ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ� 
ƐĞŶƐŝƟǀŝƚǇ�ƚƌĂŝŶŝŶŐ�ƚŽ�Ăůů�t����ĞŵƉůŽǇĞĞƐ

ͻ   dŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĐŽŽƌĚŝŶĂƟŽŶ� 
ŽĨ�ƚƌĂƵŵĂͲƐƉĞĐŝĮĐ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ƚƌĞĂƚŵĞŶƚ� 
ǁŝƚŚŝŶ�t���

Planning for TICI began with an exploratory meeting 
in late 2008 that included Warden Patterson, WCCC’s 
mental health staff, leaders from the Department of Public 
Safety’s health and mental health staff, the MH TSIG 
evaluation faculty from the University of Hawaii, and 
the MH TSIG Director. One outcome of the meeting was 
recognition of the need to understand the extent to which 
programs serving WCCC women were currently identify-
ing and addressing trauma. 

I came out [of prison] looking forward to  
ĮǆŝŶŐ�ŵǇ�ƉĂƐƚ�ŵŝƐƚĂŬĞƐ͘�/�ĚŝĚŶ͛ƚ�ƌĞĂůŝǌĞ�ƚŚĂƚ� 
ǁŚĂƚ�ŚĂƉƉĞŶĞĚ�ƚŽ�ŵĞ�ʹ�ŐƌŽǁŝŶŐ�ƵƉ�ǁŝƚŚŽƵƚ�
Ă�ŵŽƚŚĞƌ͕ �ďĞŝŶŐ�ďĞĂƚĞŶ�ďǇ�ŵǇ�ƉĂƌƚŶĞƌ�ʹ�ǁĂƐ�
͞ƚƌĂƵŵĂ͘͟ ��ƚ�t���͕�/�ůĞĂƌŶĞĚ�ĂďŽƵƚ�ƚƌĂƵŵĂ͕� 
ŚŽǁ�ŝƚ�ĐŽŶƚƌŝďƵƚĞĚ�ƚŽ�ǁŚĂƚ�ďƌŽƵŐŚƚ�ŵĞ�ŚĞƌĞ͘� 

/�ŚĂĚ�Ă�ĐŚĂŶĐĞ�ƚŽ�ǁŽƌŬ�ŽŶ�ŵǇ�ŝƐƐƵĞƐ�ĂŶĚ�ĐŚĂŶŐĞ�
ŵǇ�ĂƫƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌ͘ �/�ǁĂƐ�ŚŽŶĞƐƚ�ǁŝƚŚ� 
ŵǇƐĞůĨ�ĨŽƌ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ͘�/͛ŵ�ƐƟůů�ǁŽƌŬŝŶŐ�ŽŶ� 

ŵǇƐĞůĨ͖�/�ǁĂŶƚ�ƚŽ�ŵĂŬĞ�ŝƚ�ƌŝŐŚƚ͘�

Ͷ��ĂƉŚŶĞ͕�t����ƉĂƌŽůĞĞ�ĂŶĚ�d/�/�ǀŽůƵŶƚĞĞƌ

ϱ�&ĂůůŽƚ͕�Z͘�͘�Θ�,ĂƌƌŝƐ͕�D͘�;ϮϬϬϴͿ�dƌĂƵŵĂͲŝŶĨŽƌŵĞĚ�ƐĞƌǀŝĐĞƐ͘�/Ŷ�ZĞǇĞƐ͕�'͕͘��ůŚĂŝ͕�:͘�͕͘�Θ�&ŽƌĚ͕�:͘�͘�;�ĚƐ͘Ϳ�
dŚĞ��ŶĐǇĐůŽƉĞĚŝĂ�ŽĨ�WƐǇĐŚŽůŽŐŝĐĂů�dƌĂƵŵĂ�;ƉƉ͘�ϲϲϬͲϲϲϮͿ͘�,ŽďŽŬĞŶ͕�E:͗�:ŽŚŶ�tŝůĞǇ͘
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EĞĞĚƐ��ƐƐĞƐƐŵĞŶƚ�
With input from local and national experts, the MH TSIG 
evaluation faculty developed a Trauma Treatment survey 
in March 2009, which was subsequently sent to onsite 
programs, contractors, and voluntary providers serving 
women at WCCC. Analysis of the data from the 12 respon-
dents found that “a consistent, comprehensive, and coor-
dinated approach across all providers and programs that 
offer trauma-informed assessment and care to the women 
at WCCC is lacking and needed.”6 For example, six of the 
12 programs provided trauma assessments, but they did not 
use a common framework nor standardized trauma assess-
ment instruments. It was also determined that there was 
QR�PHFKDQLVP�LQ�SODFH�IRU�VKDULQJ�DVVHVVPHQW�¿QGLQJV�
among the providers and programs. Only two programs 
or providers asked questions about cultural issues, and 
while four respondents asked about historical trauma, their 
questions tended to be about individual inter-generational 
trauma, not historical trauma of an entire cultural group. 
6L[�SURJUDPV�SURYLGHG�WUDXPD�VSHFL¿F�WUHDWPHQW��EXW�WKHUH�
was little commonality among the approaches offered. 

WůĂŶŶŝŶŐ�
After completion of the needs assessment, a TICI leader-
ship team was created, made up of Warden Patterson; Toni 
%LVVHQ�RI�WKH�3ǌ¶Ɨ�)RXQGDWLRQ��DQ�RUJDQL]DWLRQ�HQJDJHG�
in healing and reconciliation efforts that address conse-
quences of the 1893 overthrow; Gina Camara, Ph.D., 
WCCC Mental Health Section Administrator; Sgt. Dawn 
Clemente, WCCC Safety and Training; Michelle Pope 
of the Bridge Program; Daphne Hookano; Mehana Hind; 
Wesley Mun; and Steven Onken, Julie Takishima, and 
Patrick Uchigakiuchi of the University of Hawaii. They 
convened a larger Working Group including represen-
WDWLYHV�RI�FRPPXQLW\�EDVHG�QRQ�SUR¿W�RUJDQL]DWLRQV��
contractors serving WCCC women, community volunteers, 
and state agency representatives. The Working Group’s 
charge was to plan and implement activities to meet the 
four TICI goals described above. The Working Group and 
its sub-groups (Task Groups), which met regularly, focused 
RQ�GHYHORSLQJ��FXOWXUDOO\�DSSURSULDWH��JHQGHU�VSHFL¿F�
measures for trauma assessment; a training program for all 
WCCC staff; and recommendations for ensuring a compre-
hensive trauma-informed system of care for WCCC. 

To promote stakeholder buy-in to the TICI work, in July 
2010 WCCC hosted a luncheon gathering of 25 guests 
from the community. The guests were invited to participate 
based on their expertise and interest in trauma and gender-
VSHFL¿F��FXOWXUDOO\�VHQVLWLYH�PHQWDO�KHDOWK�DQG�VXEVWDQFH�
abuse services for women in the criminal justice system. A 
number of women serving time at the facility also partici-
pated in the gathering, and lunch was prepared by WCCC 
women. The purpose of the meeting was to share informa-
tion on TICI plans and goals in the “talk story” manner 

that is central to Native Hawaiian culture, gather the 
feedback and opinions of the guests about TICI plans, and 
invite attendees from the community to actively partici-
pate in the project’s work. The majority of guests strongly 
agreed that they “were inspired to participate in the project 
because of what they learned about the women’s experi-
ences with trauma” and “could contribute to the project in 
a way that is consistent with their strengths and interests.”7  

An Assessment Task Group was formed with representa-
tives from WCCC staff and community stakeholders who 
have expertise in these areas. As a starting point for their 
work to develop screening and assessment protocols, the 
group reviewed the research literature and held focus 
groups with WCCC inmates to hear their views about the 
optimum timing of screening and assessment and modali-
ties that would be likely to yield active participation in 
these activities. In their planning, the group considered 
factors unique to correctional settings. For example, 
women newly arrived at WCCC are likely to feel over-
whelmed, may be in the process of withdrawing from 
drugs, and may have trust issues with staff, all of which 
could interfere with their willingness or ability to partici-
pate fully in screening and assessment at intake. The Task 
Group’s goal was to create a screening and assessment 
process that empowered the inmates as fully as possible,  
to yield the most useful results.  

dƌĂŝŶŝŶŐ�ŽŶ�dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ��ĂƌĞ�
The next major step in planning and implementing the 
TICI involved three days of intensive training provided 
by SAMHSA’s National Center on Trauma-Informed Care 
(NCTIC) in September and October 2010. The audi-
HQFHV�IRU�WKHVH�HYHQWV�LQFOXGHG�FRQWUDFWRUV�DQG�QRQ�SUR¿W�
agencies serving WCCC women, community-based TICI 
participants, and the interested general public, as well as 
WCCC and other correctional system staff. 

A 2½-hour awareness training, Understanding and 
Responding in a Trauma-Informed Way, was presented at 
¿YH�GLIIHUHQW�ORFDWLRQV�RQ�2DKX��WKUHH�RI�WKHVH�VHVVLRQV�
were open to the public (one was also made available to 
outlying areas by video conference), one was at WCCC, 
and one was at Oahu Community Correctional Facility, a 
facility for men. The goals of the training were to familiar-
ize people with the characteristics and positive impact of 
trauma-informed systems, the psychological and neuro-
biological effects of trauma, and how to avoid or mitigate 
trauma and re-traumatization in forensic settings. A key 
message was that trauma affects the lives of staff as well as 
people receiving services, and strategies for dealing with 
the impact of staff trauma were provided. The training was 

ϲ dƌĂƵŵĂ�dƌĞĂƚŵĞŶƚ�^ƵƌǀĞǇ�ĨŽƌ�ƚŚĞ�tŽŵĞŶ͛Ɛ��ŽŵŵƵŶŝƚǇ��ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ͗��ƌĂŌ�^ƵŵŵĂƌǇ�KĐƚŽďĞƌ�
19, 2010͘�t����dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ��ĂƌĞ�/ŶŝƟĂƟǀĞ͘

7�ǀĂůƵĂƟŽŶ�ZĞƐƵůƚƐ�ĨƌŽŵ�ϳ͘ϮϮ͘ϮϬϭϬ�>ƵŶĐŚĞŽŶ�'ĂƚŚĞƌŝŶŐ͘�WƌĞƉĂƌĞĚ�ďǇ�:ƵůŝĞ�dĂŬĂƐŚŝŵĂ�ĂŶĚ��ŶŶĞƩĞ�^͘�
�ƌŝƐĂŶƟ͕�ZĞƐĞĂƌĐŚ��ŽƌƉŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�,ĂǁĂŝŝ͘
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provided for WCCC inmates as well. A total of 285 indi-
viduals from various organizations participated in these 
sessions, including 110 WCCC staff. 

This introductory training was followed by two oppor-
tunities to participate in a day-long training by NCTIC 
on the Trauma, Addiction, Mental Health, and Recovery 
(TAMAR) model of group treatment for trauma. TAMAR 
is a structured, manualized 15-week program developed 
VSHFL¿FDOO\�IRU�WUDXPD�VXUYLYRUV�LQ�FRUUHFWLRQDO�VHWWLQJV��
which provides inmates with basic information on the 
multiple ways in which trauma impacts people. It also 
teaches the development of coping skills. The modules 
integrate education about childhood physical and sexual 
abuse and its impact on survivors as adults with cognitive-
behavioral and express therapy principles and activities. 
The TAMAR sessions were by invitation only, and were 
geared toward criminal justice professionals and those 
providing services to people in the correctional system.  
A total of 73 individuals from various organizations 
participated in the TAMAR training, including 13 staff 
each from WCCC and Oahu Community Correctional 
Center (OCCC).

A team from the WCC Trauma-Informed Care Initiative 
participated in a two-day invitational meeting, sponsored 
by SAMHSA’s National Coordinating Center to Reduce 
and Eliminate the Use of Seclusion and Restraint, Prevent-
ing Violence and Promoting Recovery Through Positive 
Culture Change, in Baltimore in November 2010. Six 
institutions from across the country – two inpatient  
psychiatric hospitals, two forensic psychiatric facilities,  
a juvenile justice facility, and WCC, along with a county-
wide trauma collaborative – came together to discuss 
their progress toward becoming trauma-informed and to 
learn from each other and from national experts, includ-
ing trauma survivors. Each site shared innovative tools, 
programs, and practices, such as the successful imple-
mentation of multisensory comfort rooms and restorative 
justice initiatives. Warden Patterson presented about 
WCCC’s TICI and shared a story of WCCC women 
spending time with their children, which many meeting 
participants found very moving.  

5HFRJQL]LQJ�WKDW�RQH�WLPH�WUDLQLQJ�DORQH�LV�QRW�VXI¿-
cient to create culture change, WCCC requested training 
and technical assistance through SAMHSA’s Promoting 
Alternatives to Seclusion and Restraint Through Trauma-
Informed Care. In March 2011, three trauma survivors 
supported by SAMHSA spoke to 110 WCCC women 
about the principles and values of peer support, survivor 
participation and leadership, and the process of developing 
and maintaining peer support programs. The presentations, 
also offered to women in the community-based transition 
program .D�+DOH�+RµƗOD�+RX�1R�1Ɨ�:ƗKLQH, included 
sharing of survivor art, writing, and music. The presenters 
worked with staff to raise awareness about the key role 
peer support plays in healing from trauma. 

^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ
In April 2011, a SAMHSA consultant facilitated two days 
of strategic planning with the TICI team, Working Group, 
and other partners to develop mechanisms to maintain 
and expand the reach of the TICI. An awareness training, 
Understanding and Responding in a Trauma-Informed 
Way, was repeated on Oahu and on three neighbor islands, 
where it was offered to staff and providers in health, 
mental health, judiciary, corrections, substance abuse, and 
VRFLDO�VHUYLFHV�¿HOGV��DV�ZHOO�DV�¿UVW�UHVSRQGHUV�DQG�SHRSOH�
receiving services and their families.

d/�/����ÊÃÖ½®Ý«Ã�ÄãÝ
TICI is still an ongoing work in progress, but some impor-
tant milestones have been reached in implementing aspects 
of the program.

dƌĂƵŵĂ�^ĐƌĞĞŶŝŶŐ�ĂŶĚ��ƐƐĞƐƐŵĞŶƚ
The Assessment Task Group developed an innovative 
approach to trauma screening and assessment, largely 
based on the feedback they received from women in 
the inmate focus groups. The women felt that, because 
entering prison is such a traumatizing experience in 
itself, intake is not the best time to ask probing questions 
about past traumatic experiences. Instead, trauma screen-
ing and assessment has been incorporated into a new 
10-week orientation program delivered by peer leaders 
and members of the assessment team which is designed to 
help ease the adjustment to prison life. Entitled You Hold 
the Key to Getting Out and Staying Out: A Transformative 
Process of Hope and Opportunity, the goal of the orienta-
tion is to provide vital information about prison life and to 
establish a sense of trust and safety before asking sensitive 
questions about women’s trauma history. Trauma assess-
ment occurs in weeks 9 and 10 of the program, following 
modules on healing opportunities, community building, 
and self-care. 

dŚĞ�ǁĂƌĚĞŶ͛Ɛ�ĂƫƚƵĚĞ�ĂŶĚ�ǀŝƐŝŽŶ�ŚĂǀĞ� 
ŵĂĚĞ�ƚŚŝƐ�Ă�ĚŝīĞƌĞŶƚ�ƉůĂĐĞ͘�,Ğ�ŚĂƐ�Ă�ǁŝůůŝŶŐŶĞƐƐ� 

ƚŽ�ƚĂŬĞ�ƌŝƐŬƐ�ǁŝƚŚ�ƉĞŽƉůĞ͘�,Ğ�ďĞůŝĞǀĞƐ�ŝŶ�ƵƐ� 
ĂŶĚ�ǁĂŶƚƐ�ƚŽ�ŐŝǀĞ�ĞǀĞƌǇŽŶĞ�Ă�ĐŚĂŶĐĞ�ƚŽ�ŚĞĂů͘� 

^ŝŶĐĞ�ƚŚĞ�ƐƚĂī�ůĞĂƌŶĞĚ�ĂďŽƵƚ�ƚƌĂƵŵĂ͕�ƚŚĞǇ�ĂĐƚ�ĚŝĨ-
ĨĞƌĞŶƚůǇ͘�^ŽŵĞ�ƐƚĂī�ƵƐĞĚ�ƚŽ�ďĞ�ŚŽƐƟůĞ͕�ďƵƚ� 

ŶŽǁ�ƚŚĞǇ�ĞǆƉůĂŝŶ�ƚŚĞ�ƌƵůĞƐ�ĐĂůŵůǇ͕�ƚŚĞǇ�ĚŽŶ͛ƚ� 
ǇĞůů͘�dŚĞǇ�ƚĂŬĞ�ŵŽƌĞ�ƉƌŝĚĞ�ŝŶ�ƚŚĞŝƌ�ũŽďƐ͘�/ƚ�ŚĂƐ�
ĐŚĂŶŐĞĚ�ƚŚĞŝƌ�ŶĞŐĂƟǀĞ͕�ũƵĚŐŝŶŐ�ĂƫƚƵĚĞƐ�ƚŽ 

ĂĐĐĞƉƚĂŶĐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘

�Ͷ�ZŽďĞƌƚĂ͕�t����ŝŶŵĂƚĞ
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tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ
In December 2010, under the leadership of WCCC 
Director of Safety and Training Sgt. Dawn Clemente, a 
nine-module training curriculum designed for corrections 
RI¿FHUV�DQG�RWKHU�:&&&�SHUVRQQHO�ZDV�FRPSOHWHG��7KH�
SXUSRVH�RI�WKH�FXUULFXOXP�LV�WR�HQDEOH�FRUUHFWLRQDO�RI¿FHUV�
to understand trauma and its impact, to identify poten-
tial trauma triggers, and to gain the skills and techniques 
to engage women in a helpful way when responding to 
manifestations of trauma. Further goals are to establish an 
effective working partnership between security staff and 
clinicians; to prevent trauma, victimization, and re-trauma-
tization; and to prevent staff traumatization. The curricu-
lum is seen as a key ingredient in creating, growing, and 
maintaining a trauma-informed environment throughout 
the facility. 

The TICI Working Group recognized the need for ongoing 
information sharing and skill building for WCCC staff 
and community partners on issues related to trauma and 
trauma-informed care. They have adopted a model for 
sustaining knowledge transfer and skill uptake that was 
developed by the Mountain West Addiction Technology 
Transfer Center (MWATTC) as a guideline for sustaining 
and furthering the project’s training activities.

hƐŝŶŐ�dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ�WƌĂĐƟĐĞƐ�ƚŽ�ZĞĚƵĐĞ� 
^ĞĐůƵƐŝŽŶ�ĂŶĚ�ZĞƐƚƌĂŝŶƚ
The reduction of seclusion (called “isolation” in the 
correctional system) and restraint has been a focus of the 
training and activities of WCCC’s Trauma-Informed Care 
Initiative, in recognition of the fact that these interventions 
are likely to re-traumatize women who are trauma survi-
vors and to cause trauma responses in women who had 
not previously experienced trauma. Steve Onken, Ph.D., 
Co-Principal Investigator for the TICI, was an original 
member of SAMHSA’s National Steering Committee for 
Alternatives to the Use of Restraints and Seclusion, and 
his commitment to this issue helped focus the group’s 
awareness of the need to address these matters from a 
trauma perspective. As the lead in working with the TICI 
Training Task Group and coordinating trainings provided 
by NCTIC consultants, Dr. Onken helped ensure that all 
of the training, workshops, and dialogue sessions included 
content on understanding the trauma impact of restraint 
and seclusion on those being restrained and/or secluded as 
well as on staff who were involved in doing restraint and/
or seclusion. All training activities included strategies  
and tools to help lessen the use of restraint and seclusion,  
with the ultimate goal of eliminating these traumatiz-
ing practices. This issue was also addressed in NCTIC’s 
organizational assessment with the TICI and the resulting 
strategic planning sessions. 

A training provided to WCCC staff on Bridging Trauma  
in a Correctional Environment addresses the use of 
trauma-informed practices as a tool for reducing and 

eliminating seclusion and restraint. In addition, Dr. Onken 
and Co-Principal Investigator Patrick Uchigakiuchi have 
provided WCCC with model policies for its consideration 
UHJDUGLQJ�³GHEULH¿QJ�´�D�FULWLFDO�VWUDWHJ\�LQ�UHGXFLQJ�WKH�
usage of restraint and seclusion. Warden Patterson and 
WCCC Mental Health Section Administrator Dr. Gina 
Camara are also pursuing the creation of comfort/sensory 
rooms at WCCC. These rooms have been successfully 
used in psychiatric inpatient units and other institutional 
settings as an effective tool for calming and de-escalation 
that can prevent the use of restraint or seclusion. A comfort 
or sensory room is a space that is designed in a way that is 
calming to the senses and is furnished with items that are 
physically comfortable and pleasing to the senses in order 
to provide a sanctuary from stress. Comfort rooms can 
help teach individuals calming techniques that work for 
them to decrease agitation and learn positive self-calming 
techniques.

���®ã®ÊÄ�½�Z�ÝÊçÙ��Ý�ãÊ��ç®½�� 
ã«��Wçǭç«ÊÄç�
By embracing a trauma-informed framework for their 
efforts to transform the correctional environment into a 
place of healing, the WCCC leadership and staff have 
added value to the many existing programs at the prison 
that are helping women recover from trauma, substance 
abuse issues, and mental health problems. The resources 
available to women at WCCC include the following:

DĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŽŶĚƐ��ĞƚǁĞĞŶ�DŽƚŚĞƌƐ�ĂŶĚ��ŚŝůĚƌĞŶ
Most of the WCCC women are mothers, and staff recog-
nize that maintaining the bonds between incarcerated 
mothers and their children is vital to healing from trauma 
and preparing women for successful return to the commu-
nity. There are several programs addressing these needs, 
including Kids Day, regularly scheduled days when 
children can come to the facility and spend time with their 
mothers through organized activities such as games, face-
painting, and art projects. There are also evenings when 
teens can join their mothers for movies and conversation. 

dƌĂƵŵĂ�ƚƌĂŝŶŝŶŐ�ŚĂƐ�ƌĞĂůůǇ�ŽƉĞŶĞĚ�ŽƵƌ�ĞǇĞƐ͘� 
/�ŬŶŽǁ�ƚŚĞƌĞ�ŝƐ�ŚŽƉĞ�ƚŽ�ďƌĞĂŬ�ƚŚĞ�ĐǇĐůĞ�ŽĨ�ƚƌĂƵŵĂ�

ʹ�ƚŚĞǇ�ĐĂŶ�ƐƟůů�ůĞĂƌŶ�ƚŽ�ƉĂƌĞŶƚ͘�/�ƐĞĞ�ƚŚĞ� 
ŵŽƚŚĞƌƐ�ďĞŐŝŶŶŝŶŐ�ƚŽ�ƚĂŬĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕� 
ƚŽ�ƚƌĂŶƐĨŽƌŵ�ƚŚĞŝƌ�ůŝǀĞƐ�ĨŽƌ�ƚŚĞ�ƐĂŬĞ�ŽĨ�ƚŚĞŝƌ� 

ŬĞŝŬŝ�;ĐŚŝůĚƌĞŶͿ͘��ĂƌůǇ�ĐŚŝůĚŚŽŽĚ�ĞĚƵĐĂƚŽƌƐ�ŶĞĞĚ�
ƚƌĂŝŶŝŶŐ�ƚŽ�ŝĚĞŶƟĨǇ�ƚƌĂƵŵĂ�ŝŶ�ƚŚĞ�ŬĞŝŬŝ�ƐŽ�ƚŚĞǇ� 

ĐĂŶ�ŐĞƚ�ŚĞůƉ�ĂŶĚ�ǁĞ�ĐĂŶ�ďƌĞĂŬ�ƚŚĞ�ĐǇĐůĞ͘

� Ͷ��DĞŵŽƌǇ�<Ƶ͕��ŽŽƌĚŝŶĂƚŽƌ͕ � 
^ƚƌĞŶŐƚŚĞŶŝŶŐ�<ĞŝŬŝ�ŽĨ�/ŶĐĂƌĐĞƌĂƚĞĚ��
WĂƌĞŶƚƐ�WĂƌƚŶĞƌƐŚŝƉ͕�<ĞŝŬŝ�K�<Ă�ǭ
ŝŶĂ��
&ĂŵŝůǇ�>ĞĂƌŶŝŶŐ��ĞŶƚĞƌƐ
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Special events, such as visiting the zoo together, offer 
the chance for mothers to bond with their children away 
IURP�WKH�FRUUHFWLRQDO�HQYLURQPHQW��.HLNL�2�.D�CƖLQD�
Family Learning Center provides mentoring to children 
and their current caregivers, as well as to mothers, with 
the goal of providing a safe and nurturing environment for 
the children and preventing the risk of neglect and abuse 
among children of incarcerated parents. They conduct 
parenting classes and provide a preschool program.

�ŶŚĂŶĐŝŶŐ�ƚŚĞ�WŚǇƐŝĐĂů��ŶǀŝƌŽŶŵĞŶƚ
Prisons are not generally warm and welcoming places, but 
under Warden Patterson’s leadership, much has already 
been accomplished to make the buildings and grounds more 
inviting. For example, in many buildings, the typical insti-
tutional colors are gone, replaced by bright colors, murals, 
DQG�SDLQWLQJV�RI�WKH�ORFDO�+DZDLLDQ�ÀRUD�DQG�IDXQD�GRQH�E\�
WCCC artists. In a grassy yard, a large open-air pavilion 
with picnic tables was constructed by volunteers from the 
community, using donated materials; this provides space 
for programs that allow mothers to spend quality time with 
their children. Inmate work crews are clearing brush and 
landscaping parts of the grounds near a stream, creating an 
oasis of Native Hawaiian plants. Warden Patterson’s next 
goal is to replace a paved courtyard between living units and 
classrooms with grass and gardens. 

�ĚƵĐĂƟŽŶ
Lack of education and job skills are huge barriers  
to successful community reentry for women leaving 
prison, and WCCC addresses these needs through GED 
classes as well as a range of vocational training programs. 
In partnership with a local community college, a culinary 
services program offers college credit and job skills, 
and the trainees work in the WCCC kitchens. A welding 
training program prepares women with a marketable, 
ZHOO�SD\LQJ�VNLOO��DQG�ÀRZHU�DUUDQJLQJ�LV�DQRWKHU�WUDGH�
program. A comprehensive transition to six months post-
reentry. A range of other courses, including personal devel-
opment topics, spiritual growth and healing, and creative 
writing, are available. Mother Read, a family empower-
ment and literacy program, helps women improve their 
reading skills to make reading with their children a more 
rewarding experience. The Olelo Broadcasting program 
teaches marketable skills in media production and broad-
casting, and creates videos about WCCC programs. 

^ƵďƐƚĂŶĐĞ��ďƵƐĞ�dƌĞĂƚŵĞŶƚ�
Four distinct substance abuse treatment programs are avail-
able to women at WCCC, including Addiction Treatment 
Services provided by the Salvation Army and a Residential 
Drug and Alcohol Program that combines treatment with 
an education program to ensure that women have the best 
chance for successful reentry. Ke Aluala Lo’i, a unique part-
nership with the Garden Club, combines substance abuse 
treatment with an opportunity for women to plant, maintain, 
and care for traditional Hawaiian agricultural terraces. Total 

Life Recovery (TLR) is a full-time, faith-based program 
that offers addition treatment, one-on-one counseling, and 
classes on topics ranging from music, leadership, hula,  
and spiritual topics. A unique aspect of TLR is its hydro-
ponics program, a partnership with an Oahu garden club, 
The Outdoor Circle, whose members volunteer their time 
to teach and supervise the trainees. Here, women learn how 
to grow salad greens and herbs for the WCCC kitchen and 
propagate landscape plants that the Outdoor Circle members 
sell in the community to fund the program. 

ZĞĞŶƚƌǇͬdƌĂŶƐŝƟŽŶ�WƌŽŐƌĂŵƐ
The Bridge is a 15-bed open housing unit (i.e., no correc-
WLRQV�RI¿FHUV�DUH�VWDWLRQHG�WKHUH��SURYLGLQJ�WUDQVLWLRQDO�
substance abuse services and assisting women in developing 
mind, body, and spiritual wellness to support their reentry. 
Many women in the program have jobs outside the facility. 
They also participate in community re-integration activities 
to reduce the rate of recidivism and parole violations.

7-�0DKRQH\�$VVRFLDWHV�UXQV�.D�+DOH�+RµƗOD�+RX�1R� 
1Ɨ�:ƗKLQH��7KH�+RPH�RI�5HDZDNHQLQJ�IRU�:RPHQ��D� 
trauma-informed, community-based residential work 
furlough program that helps women transition success-
fully to the community. The program provides assistance 
DQG�WUDLQLQJ�LQ�¿QGLQJ�DQG�NHHSLQJ�HPSOR\PHQW��EXLOGLQJ�
life skills, and developing social networks. The focus is 
on empowering women by teaching skills for dealing with 
overwhelming feelings. 

�ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚͬ�ŽŵŵƵŶŝƚǇ�sŽůƵŶƚĞĞƌƐ
Warden Patterson has made community outreach a priority. 
Women from WCCC regularly go into the community 
to discuss the impact of trauma, read from their creative 
writing, and show videos produced by Olelo Productions 
about WCC programs, presenting to audiences in churches, 
schools, colleges, civic groups, and other organizations.   
In addition to raising awareness about trauma and the 
needs of women in the correctional system, this outreach 
has resulted in the recruitment of community volunteers 
for projects and programs at the facility, such as the picnic 
pavilion built by volunteers. 

dƌĂƵŵĂͲŝŶĨŽƌŵĞĚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƐ�Ă�ƵŶŝĨǇŝŶŐ�ĨƌĂŵĞ-
ǁŽƌŬ�ĨŽƌ�ŽƵƌ�ƚƌĂŶƐŝƟŽŶ�ƉƌŽŐƌĂŵ͘�tĞ�ĚŽŶ͛ƚ�ƵƐĞ�

ƉĂƚŚŽůŽŐŝǌŝŶŐ�ůĂŶŐƵĂŐĞ�ʹ�ǁĞ�ƐƉĞĂŬ�ƉůĂŝŶ��ŶŐůŝƐŚ͘�
ZĂƚŚĞƌ�ƚŚĂŶ�͞ƐƚĞƉƐ͕͟ �ǁĞ�ƚĂůŬ�ĂďŽƵƚ�ǁŝĚĞŶŝŶŐ�
ĐŝƌĐůĞƐ�ŽĨ�ŚĞĂůŝŶŐ͘�tŽŵĞŶ�ƐŚŽƵůĚŶ͛ƚ�ŚĂǀĞ�ƚŽ�ŐŽ�
ďĂĐŬ�ƚŽ�ƐƚĞƉ�ŽŶĞ�ŝĨ�ƚŚĞǇ�ŵĞƐƐ�ƵƉ�ʹ�ǁĞ�ŚĞůƉ�ƚŚĞŵ�

ƌĞĨŽĐƵƐ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�ǁŝĚĞŶ�ƚŚĞ�ĐŝƌĐůĞ͘�tĞ�ŐƵŝĚĞ�
ǁŽŵĞŶ�ĨƌŽŵ�ďůĂŵŝŶŐ�ĂŶĚ�ǀŝĐƟŵŚŽŽĚ�ƚŚƌŽƵŐŚ�
ĂŵďŝǀĂůĞŶĐĞ�ƚŽ�ĞŵƉŽǁĞƌŵĞŶƚ�ĂŶĚ�ƌĞƐŝůŝĞŶĐǇ͘

Ͷ��>ŽƌƌĂŝŶĞ�ZŽďŝŶƐŽŶ͕��ŝƌĞĐƚŽƌ͕ �<Ă�,ĂůĞ�,Ž͚ĈůĂ�,ŽƵ�
EŽ�EĈ�tĈŚŝŶĞ͗�dŚĞ�,ŽŵĞ�ŽĨ�ZĞĂǁĂŬĞŶŝŶŐ�ĨŽƌ�
tŽŵĞŶ�;d:�DĂŚŽŶĞǇ��ƐƐŽĐŝĂƚĞƐͿ



WĂŐĞ�ϴ

<�ùÝ�ãÊ�^ç���ÝÝ
While the Trauma-Informed Care Initiative at WCCC 
has clearly been guided by the spiritual values of Native 
Hawaiian culture, one can identify a number of factors  
that have been crucial to the project’s success which  
could be easily adapted and incorporated into trauma 
initiatives in correctional and other institutional settings  
on the mainland.

/ŶƐƉŝƌĂƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ
Warden Patterson’s passion for transforming WCCC into 
a pu`uhonua within a trauma-informed framework, and 
his ability to communicate that vision in a manner that 
has built excitement, motivation, and commitment among 
VWDII��LQPDWHV��QRQ�SUR¿W�JURXSV��DQG�WKH�EURDGHU�FRPPX-
nity, is a central factor in TICI’s ongoing success.

�ĞĐŽŵŝŶŐ�Ă�>ĞĂƌŶŝŶŐ�KƌŐĂŶŝǌĂƟŽŶ
The TICI leadership and Working Group recognize that 
changing the organizational culture is a complex, multi-
year process that must be constantly attended to, and that 
RQH�VKRW�WUDLQLQJV�DUH�QRW�VXI¿FLHQW�WR�EULQJ�DERXW�IXQGD-
mental change. In addition to multiple training opportunities 
over an extended period of time, culture change is nurtured 
through supervision, Working Group meetings, cross-fertil-
ization among partner organizations, and by example.

^ƵƌǀŝǀŽƌ�WĂƌƟĐŝƉĂƟŽŶ�
The meaningful participation of parolees and women 
currently at WCCC is integral to TICI’s success. Women 
receive the same training as staff and are involved in 
meetings and events. Parolees are members of the Working 
Group, and their perspectives are sought out, respected, 
and incorporated into the vision.

�ŽŵŵƵŶŝƚǇ�/ŶǀŽůǀĞŵĞŶƚ
In most communities, what goes on behind prison walls 
remains a mystery, and there is often a lack of understand-
ing and interest about incarcerated individuals. Warden 

Patterson has made a point of involving the WCCC women 
in outreach to the community, which puts a human face 
on the issues of trauma found within correctional facili-
ties. By fostering understanding of the impact of trauma 
on the women’s lives and showing concretely that healing 
DQG�JURZWK�DUH�SRVVLEOH��WKLV�RXWUHDFK�EHQH¿WV�ERWK�WKH�
community and WCCC by making community volunteers 
an integral part of the change effort.

WĂƌƚŶĞƌŝŶŐ�ǁŝƚŚ�KƚŚĞƌ�'ŽǀĞƌŶŵĞŶƚĂů��ŐĞŶĐŝĞƐ͕� 
�ĐĂĚĞŵŝĂ͕�ĂŶĚ��ŽŵŵƵŶŝƚǇͲďĂƐĞĚ�EŽŶͲWƌŽĮƚƐ
Working together with other governmental agencies, such 
DV�WKH�2I¿FH�RI�+DZDLLDQ�$IIDLUV�DQG�WKH�'HSDUWPHQW�
of Health’s Adult Mental Health Division, has brought 
both funding and outside expertise to the TICI. Includ-
ing researchers and evaluators with experience in trauma 
and system transformation from the University of Hawaii 
ensured that the project had an ongoing evaluation that 
provided feedback to the process. The active participation 
RI�FRPPXQLW\�EDVHG�QRQ�SUR¿W�JURXSV�EURXJKW�LQ�H[SHUWLVH�
LQ�D�UDQJH�RI�KXPDQ�VHUYLFH�¿HOGV�DQG�KHOSHG�HGXFDWH�WKHVH�
helping agencies about the impact of trauma.

tŚĞŶ�/�ĮƌƐƚ�ĐĂŵĞ�ŚĞƌĞ͕�/�ĐƌŝĞĚ�Ăůů�ƚŚĞ�ƟŵĞ� 
ĂŶĚ�ŝƐŽůĂƚĞĚ�ŵǇƐĞůĨ͘�/�ũŽŝŶĞĚ�Ă�ĐƌĞĂƟǀĞ� 

ǁƌŝƟŶŐ�ĐůĂƐƐ͕�ĂŶĚ�ŶŽǁ�/�ŐŽ�ŽƵƚ�ĂŶĚ�ƐŚĂƌĞ� 
ŵǇ�ǁƌŝƟŶŐ�ŝŶ�ĐŚƵƌĐŚĞƐ�ĂŶĚ�ƐĐŚŽŽůƐ͘�EŽǁ�/�ŚĂǀĞ�
ĨƌŝĞŶĚƐ͕�ŐŽ�ƚŽ�ƉƌŽŐƌĂŵƐ͘�tŚĂƚ�ĐŚĂŶŐĞĚ�ĨŽƌ�ŵĞ�ŝƐ�
ƚŚĂƚ�/�ŚĂǀĞ�ůĞĂƌŶĞĚ�ĂďŽƵƚ�ŵǇƐĞůĨ͖�/͛ǀĞ�ŵĂƚƵƌĞĚ�
ĂŶĚ�ŐƌŽǁŶ͘�dŚĞ�ůĞĂƌŶŝŶŐ�ǁĂƐ�Ăůů�ĨŽƌ�ŐƌŽǁƚŚ�ʹ� 

ůŝĨĞ�ŚĂƐ�ŵŽƌĞ�ŵĞĂŶŝŶŐ�ĨŽƌ�ŵĞ�ŶŽǁ͘�

Ͷ��ĂƌůŝůǇ͕ �t����ŝŶŵĂƚĞ

�ĐŬŶŽǁůĞĚŐŵĞŶƚƐ͗�dŚŝƐ�ƌĞƉŽƌƚ�ǁĂƐ�ƉƌĞƉĂƌĞĚ�ĨŽƌ�ƚŚĞ�^ƵďƐƚĂŶĐĞ��ďƵƐĞ�ĂŶĚ�DĞŶƚĂů�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ�;^�D,^�Ϳ͕�ďǇ�ƚŚĞ�EĂƟŽŶĂů�
�ƐƐŽĐŝĂƟŽŶ�ŽĨ�^ƚĂƚĞ�DĞŶƚĂů�,ĞĂůƚŚ�WƌŽŐƌĂŵ��ŝƌĞĐƚŽƌƐ�;E�^D,W�Ϳ͕�ĐŽŶƚƌĂĐƚ�ŶƵŵďĞƌ�,,^^ϮϴϯϮϬϬϳϬϬϬϮϬϭ�ǁŝƚŚ�^�D,^�͕�h͘^͘��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
,ĞĂůƚŚ�ĂŶĚ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�;,,^Ϳ͘�dŚĞ�ĂƵƚŚŽƌ�ŝƐ��ĂƌďǇ�WĞŶŶĞǇ͕ ��ĚǀŽĐĂƚĞƐ�ĨŽƌ�,ƵŵĂŶ�WŽƚĞŶƟĂů͕�/ŶĐ͘�^ƵƐĂŶ�^ĂůĂƐŝŶ�ĂŶĚ�DĂƌǇ��ůĂŬĞ�ƐĞƌǀĞĚ�ĂƐ�
ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ�WƌŽũĞĐƚ�KĸĐĞƌƐ͘
�ŝƐĐůĂŝŵĞƌ͗�dŚĞ�ǀŝĞǁƐ͕�ŽƉŝŶŝŽŶƐ͕�ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚŝƐ�ƉƵďůŝĐĂƟŽŶ�ĂƌĞ�ƚŚŽƐĞ�ŽĨ�ƚŚĞ�ĂƵƚŚŽƌ�ĂŶĚ�ĚŽ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ƌĞŇĞĐƚ�ƚŚĞ�ǀŝĞǁƐ͕�ŽƉŝŶŝŽŶƐ͕�Žƌ�
ƉŽůŝĐŝĞƐ�ŽĨ�^�D,^��Žƌ�,,^͘�
WƵďůŝĐ��ŽŵĂŝŶ�EŽƟĐĞ͗��ůů�ŵĂƚĞƌŝĂů�ĂƉƉĞĂƌŝŶŐ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ŝƐ�ŝŶ�ƚŚĞ�ƉƵďůŝĐ�ĚŽŵĂŝŶ�ĂŶĚ�ŵĂǇ�ďĞ�ƌĞƉƌŽĚƵĐĞĚ�Žƌ�ĐŽƉŝĞĚ�ǁŝƚŚŽƵƚ�ƉĞƌŵŝƐƐŝŽŶ�
ĨƌŽŵ�^�D,^�͘��ŝƚĂƟŽŶ�ŽĨ�ƚŚĞ�ƐŽƵƌĐĞ�ŝƐ�ĂƉƉƌĞĐŝĂƚĞĚ͘�,ŽǁĞǀĞƌ͕ �ƚŚŝƐ�ƉƵďůŝĐĂƟŽŶ�ŵĂǇ�ŶŽƚ�ďĞ�ƌĞƉƌŽĚƵĐĞĚ�Žƌ�ĚŝƐƚƌŝďƵƚĞĚ�ĨŽƌ�Ă�ĨĞĞ�ǁŝƚŚŽƵƚ�ƚŚĞ�
ƐƉĞĐŝĮĐ͕�ǁƌŝƩĞŶ�ĂƵƚŚŽƌŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ��ŽŵŵƵŶŝĐĂƟŽŶƐ͕�^�D,^�͕�,,^͘
�ůĞĐƚƌŽŶŝĐ��ĐĐĞƐƐ�ĂŶĚ�WƌŝŶƚĞĚ��ŽƉŝĞƐ͗�dŚŝƐ�ƉƵďůŝĐĂƟŽŶ�ŵĂǇ�ďĞ�ĚŽǁŶůŽĂĚĞĚ�Žƌ�ŽƌĚĞƌĞĚ�Ăƚ�ŚƩƉ͗ͬͬƐƚŽƌĞ͘ƐĂŵŚƐĂ͘ŐŽǀ͘ �Kƌ�ĐĂůů�^�D,^��Ăƚ� 
ϭͲϴϳϳͲ^�D,^�Ͳϳ�;ϭͲϴϳϳͲϳϮϲͲϰϳϮϳͿ�;�ŶŐůŝƐŚ�ĂŶĚ��ƐƉĂŹŽůͿ͘
ZĞĐŽŵŵĞŶĚĞĚ��ŝƚĂƟŽŶ͗�^ƵďƐƚĂŶĐĞ��ďƵƐĞ�ĂŶĚ�DĞŶƚĂů�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ͕��ƌĞĂƟŶŐ���WůĂĐĞ�ŽĨ�,ĞĂůŝŶŐ�ĂŶĚ�&ŽƌŐŝǀĞŶĞƐƐ͗�dŚĞ�
dƌĂƵŵĂͲ/ŶĨŽƌŵĞĚ��ĂƌĞ�/ŶŝƟĂƟǀĞ�Ăƚ�ƚŚĞ�tŽŵĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ��ŽƌƌĞĐƟŽŶĂů��ĞŶƚĞƌ�ŽĨ�,ĂǁĂŝŝ͘�,,^�WƵďůŝĐĂƟŽŶ�EŽ͘�;^D�Ϳ�yyͲyyyy͘�ZŽĐŬǀŝůůĞ͕�
D�͗�^ƵďƐƚĂŶĐĞ��ďƵƐĞ�ĂŶĚ�DĞŶƚĂů�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ͕�ϮϬϭϮ͘
KƌŝŐŝŶĂƟŶŐ�KĸĐĞ͗��ŽŵŵƵŶŝƚǇ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵƐ��ƌĂŶĐŚ͕��ŝǀŝƐŝŽŶ�ŽĨ�^ĞƌǀŝĐĞ�ĂŶĚ�^ǇƐƚĞŵƐ�/ŵƉƌŽǀĞŵĞŶƚ͕��ĞŶƚĞƌ�ĨŽƌ�DĞŶƚĂů�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ͕�
^ƵďƐƚĂŶĐĞ��ďƵƐĞ�ĂŶĚ�DĞŶƚĂů�,ĞĂůƚŚ�^ĞƌǀŝĐĞƐ��ĚŵŝŶŝƐƚƌĂƟŽŶ͕�ϭ��ŚŽŬĞ��ŚĞƌƌǇ�ZŽĂĚ͕�ZŽĐŬǀŝůůĞ͕�D��ϮϬϴϱϳ͘�,,^�WƵďůŝĐĂƟŽŶ�EŽ͘�;^D�Ϳ�yyͲyyyy͘�
WƌŝŶƚĞĚ�ϮϬϭϮ͘


