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Purpose of the Presentation
• Provide MERA members with an update on the MDE
program evaluation tool.
• Discuss the role of program evaluation within the
continuous improvement process

• Understand the purpose, benefit, and process of
program evaluation

• Share the MDE Program Evaluation Tool and gather
input to potential evidence.

Why is MDE Requiring Program Evaluation?
To positively impact student achievement and close gaps for the
subgroups

To ensure that high quality planning, implementation and evaluation
are part of the Continuous Improvement Process
To ensure ongoing engagement of multiple stakeholders (students,
teachers, parents/community, administrators) in the planning and
evaluation process
To maximize the use of resources to impact student learning

To provide documentation of program implementation to inform
future decision-making
To meet state and federal requirements

State and Federal Requirements
MICHIGAN

FEDERAL

❑ Annual evaluation of the
implementation and
impact of the School
Improvement Plan

❑ Annual evaluation of all federal
programs—effectiveness & impact
on student achievement, including
subgroups

❑ Modification of the plan
based on evaluation
results

❑ Modification of the plan based on
evaluation results

ISDs/RESAs are required by PA25 to provide technical assistance to schools and
districts to develop annual evaluations. ESEA requires annual evaluations of programs
funded by the federal programs such as Title I, Part A, C, D; Title II and Title III.

Program Evaluation Implementation Timeline
February/March, 2014
• Conduct Train the Trainer workshop on Program Evaluation to include
representatives from each of ISD/SIFN, OFS, OEII, AdvancED, MICSI, LEAs
March - August, 2014
• ISD/MDE trainers to conduct regional workshops in teams for LEAs
District/School Improvement Plans for 2014-2015:
• Include program evaluation activities to support Program Evaluation as part of the
Continuous Improvement Process
• Implement Program Evaluation activities throughout the 2014-2015 school year
June 30, 2015 Program Evaluation submitted in ASSIST
• A completed program evaluation using the MDE Program Evaluation Tool will be
required for submission of the Consolidated Application for 2015 – 2016
Summer 2015 and Beyond
• Sustain professional learning by reconvening trainers to discuss successes,
challenges, and develop the required follow-up training materials and support
systems

What to Evaluate?
Schools & Districts are required to select one:
• strategy/reform strategy
• program
• initiative
that would have the greatest impact on student
achievement and close the achievement gaps.

What to Evaluate
Time

Longstanding
or New

Effort

Cost

District and
School
Specific

Resource
Allocation

Where is Program Evaluation in the
Continuous Improvement Process?

Does your plan include activities to monitor
and evaluate?

➢ Monitor Implementation
➢ Evaluate Implementation

➢ Monitor Impact
➢ Evaluate Impact

Adult Focused

Student Focused
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Guiding Principles for Using the MDE
Evaluation Tool
PRACTICAL

INFORM

DRIVEN BY DATA

EMPOWER

TRANSPARENT
& REPLICABLE

USABLE

When to Use the MDE
Evaluation Tool
Before

Identify and avoid gaps,
pitfalls, and potential
barriers; shape program
planning

During

Make mid-course
corrections

After

Learn why results turned
out as they did

Planning

MDE Tool

Evaluation

AdvancED
ASSIST
PLATFORM

Questions for Evaluation
Readiness?

Knowledge
and skills?
Opportunity?

Impact on
students?

Implemented
as intended?

What types of data do you need?
Demographic Data
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Enrollment
Subgroups of students
Staff
Attendance (Students
and Staff)
Mobility
Graduation and Dropout
Conference attendance
Education status
Student subgroups
Parent involvement
Teaching staff
Course enrollment
patterns
Discipline referrals
Suspension rates
Alcohol‐tobacco‐drug
violations
Extracurricular
participation
Physical, mental, social
and health

Achievement/
Outcome Data
•

•

•

•
•
•

Local assessments:
District Common
Assessments,
Classroom
Assessments, Report
Cards
State assessments:
MME, ACT, MEAP, MIAccess, MEAP Access,
ELPA
National assessments:
ACT Plan, ACT Explore,
ACT WorkKeys, NWEA,
ITBS, CAT, MET NAEP,
PSAT
GPA
Dropout rates
College acceptance

Process Data
•

•
•
•
•
•
•

Policies and
procedures (e.g.
grading, homework,
attendance, discipline)
Academic and
behavior expectations
Parent participation:
PT conferences,
PTO/PTA, volunteers
Suspension data
School Process Rubrics
(SPA 40 or SPA 90) or
SA/SAR (NCA)
Event occurred: Who,
what, when, where,
why, how
What you did for
whom: E.g. All 8th
graders received
violence prevention

Perception
Data
•

•

Survey data
(student,
parent, staff,
community)
Opinions
(Clarify what
others think.
People act
based on what
they believe.
How do they
see you/us?)

The Program Evaluation Tool has 5 Sections
IMPACT: What is the IMPACT of the STRATEGY/ PROGRAM/
INITIATIVE ON STUDENT ACHIEVEMENT?
1. What is the READINESS for implementing the strategy/
program/initiative?
2. Do participants have the KNOWLEDGE AND SKILLS to implement
the program?

3. Is there OPPORTUNITY for implementation?
4. Is the program IMPLEMENTED AS INTENDED?

Impact
IMPACT: What was the impact of the strategy/program/initiative on student
Achievement?
IN AN IDEAL STRATEGY/PROGRAM/INITIATIVE, the school’s achievement results on state or district
wide assessments meet proficiency standards. Achievement gaps between each of the relevant
subgroups and their counterparts have been narrowed as proposed in the School Improvement Plan’s
measurable objectives. Interim assessment results indicate progress toward proficiency for all students
to the satisfaction of all stakeholders.

a) What is the evidence and what does it show regarding achievement of the
measureable objective for all students when compared to baseline state and local
data?
b) What is the evidence and what does it show regarding achievement of the
measureable objective for subgroups and their counterparts when compared to
baseline state and local data?
c) What is the evidence and what does it show regarding stakeholder (staff, parents,
students) satisfaction with the results?

Now What?
If Objectives were met
Yes
Conclusion

Determine if the
Determine if the
strategy/program/
strategy/program/
initiative
should be
continued
or be
initiative
should
institutionalized
continued or &
use
the 4 questions
institutionalized
if for
the
further study

Were Determine
objectives
strategy/program/
met?
initiative shouldComplete
be
the
continuedconclusion
or
Analyze further
section
using
the other
4
&
analyze
further
institutionalized
No
questions
using
the other 4
& use the 4 questions
questions

for further study

If Objectives were met
Conclusion: If the objectives were met, should the
strategy/program/initiative be continued or institutionalized?

•What is the evidence and what does it say regarding whether this
was the right strategy/program/initiative to meet your needs?
•What is the evidence and what does it say regarding whether the
benefits of the strategy/program/initiative are sufficient to justify
the resources it requires?
•What adjustments if any might increase its impact while
maintaining its integrity?
•What is needed to maintain momentum and sustain achievement
gains?
•How might these results inform the School Improvement Plan?

Now What?
If Objectives were not met
Determine if the
Complete the
strategy/program/
conclusion section
initiative should be
Yes
continued or
AND institutionalized &

use the 4 questions
for further study

Conclusion

Were
Analyze further using
objectives
the other 4 questions
met?
Complete the
conclusion section
& analyze further
No
using the other 4
questions

If Objectives were not met
Conclusion: If the objectives were met, should the
strategy/program/initiative be continued or institutionalized?

•What is the evidence and what does it say regarding whether this
was the right strategy/program/initiative to meet your needs?
•What is the evidence and what does it say regarding whether the
benefits of the strategy/program/initiative are sufficient to justify
the resources it requires?
•What adjustments if any might increase its impact while
maintaining its integrity?
•What is needed to maintain momentum and sustain achievement
gains?
•How might these results inform the School Improvement Plan?

Each Section Begins with a
Description of an Ideal Program
1. What is the READINESS for implementing
the strategy/initiative/program?
IN AN IDEAL PROGRAM, stakeholders are well-prepared to
implement the program. They have read and can articulate the
research foundation, and regularly use the terms in conversation
with each other, students, and with parents. Staff, students and
parents express a high level of interest in, support for and
commitment to the program. Specific concerns have been
identified and solutions have been planned/ implemented. Staff
is able to seamlessly integrate the program within the context of
other building/district initiatives.

Each Section has 3-5 Sub-Questions that
Ask for Relevant Evidence
1. What is the READINESS for implementing the
strategy/initiative/program?
a) What evidence do you have that stakeholders can articulate
and believe the research behind the decision to implement
the program?
b) What evidence do you have that stakeholders are
committed to the program with both hearts and minds?
c) What evidence do you have that stakeholder (staff, parent,
student) concerns about the program have been identified
and addressed?
d) What evidence do you have that staff are able to integrate
this program with other existing initiatives?

Each Section Suggests Possible Data Sources
1. What is the READINESS for implementing the
strategy/initiative/ program?
a) What evidence do you have that stakeholders can articulate
and believe the research behind the decision to implement
the program?
b) What evidence do you have that stakeholders are really
committed to the program with both hearts and minds?
• Possible Evidence:
• data analysis work
• meeting agendas/minutes
• books/papers about the program
• staff surveys
• SI Plan elements
• Prof Dev materials
• Conference/workshop attendance

• data collection plan
• stakeholder survey results
• suggestion box ideas collected
• SI team agendas
• Focus group interviews

Finally, the Section Asks for a Self-Rating
and for“ Action Steps” the Data Suggest
1. What is the READINESS for implementing the
strategy/initiative/ program?
Stakeholders
are fully
prepared.

Support and
commitment
are generally
high, but some
concern or work
remains.

Some promising
signs are mixed
with major gaps
in knowledge or
confidence.

Interest and/or
commitment are
low so far.

What action steps are needed to increase readiness to
undertake the program?

Did Not Meet the Objectives
What was the
READINESS for
implementing the
strategy/
program/initiative?

❑ Readiness?

Did Not Meet the Objectives
Did participants have the
KNOWLEDGE AND SKILLS to
implement the
strategy/program/initiative?

❑ Readiness?
❑ Knowledge
and skill

2. Knowledge and Skills
a. What is the evidence and what does it show regarding staff
and administrators’ vision for how practice would change as a
result of the strategy/program/initiative?
b. What is the evidence and what does it show regarding
administrator knowledge and ability to monitor and assess the
effectiveness of the strategy/program/initiative?
c. What is the evidence and what does it show regarding the
sufficiency of opportunities for staff to learn knowledge and
skills identified as essential (the non-negotiable or acceptable
variations of the elements) to the strategy/program/initiative?

d. What is the evidence and what does it show regarding staff
ability to apply the acquired knowledge and skills?

2. Knowledge & Skills: Suggested
Evidence & Data Sources
•
•
•
•
•

Minutes of professional conversations
Self-assessment checklists
Staff surveys
Administrator observations/walkthroughs
Professional learning agendas, sign-in
sheets and meeting minutes
• Program simulations

Did Not Meet the Objectives
Was there
OPPORTUNITY for
implementation?

❑ Readiness?
❑ Knowledge
and skill?
❑ Opportunity?

3. Opportunity
a. What is the evidence and what does it show regarding the
sufficiency of administrative support to achieve the
intended results?
b. What is the evidence and what does it show regarding the
sufficiency of professional learning during implementation,
e.g. modeling/coaching?
c. What is the evidence and what does it show regarding the
sufficiency of resources – including financial and time - to
achieve the intended results?
d. What is the evidence and what does it show regarding staff
collaboration in support of the strategy/program/initiative?
e. What is the evidence and what does it show regarding
structures being in place to collect and review
implementation data?

3. Opportunity: Suggested Evidence &

Data Sources
•
•
•
•
•

Minutes of professional conversations
Self-assessment checklists
Staff surveys
Administrator observations/walkthroughs
Professional learning agendas, sign-in
sheets and meeting minutes
• Program simulations

Did Not Meet the Objectives
Was the
strategy/program/initiative

IMPLEMENTED AS
INTENDED?

❑ Readiness?
❑ Knowledge
and skill?
❑ Opportunity?
❑ Implemented
as intended?

4. Implemented as Intended
a. What is the evidence and what does it show regarding the
fidelity of implementation of the non-negotiable or
acceptable variations of the elements of the
strategy/program/initiative, including timelines and
responsibilities?
b. What is the evidence and what does it show regarding
unintended consequences that may have occurred?
c. What do student achievement results suggest for
implementing/modifying the strategy/program/initiative?
How might these affect the integrity of the results?

4. Implemented as Intended:
Suggested Evidence & Data Sources
•
•
•
•
•
•
•
•
•
•

Number of staff implementing with fidelity
Model lessons
Surveys; Focus group interviews
Coaching schedule
Agendas and minutes of common planning time/meetings
Debriefing following model lessons
Collegial observations/visits
Training agendas & material
Program time line
Lists of acquired resources

When is the Evaluation Submitted?

High Quality Evaluation Depends
on High Quality Planning!

Plan forward…

Here
now!

Planning:
How will we ensure ….. ?
Get Ready
1. Readiness?
2. Knowledge/Skills?
3. Opportunity?

Implement
4. Implement
With Fidelity?

Monitor/
Evaluate
5. Impact on
Students?

Evaluation:
To what extent was there/did we…..?

…to evaluate impact.

Activities

Adding Your Expertise
•At this time we would like to gather ideas from you
•Each group will receive a handout that has the section
description and sample evidence
•We would like you to brainstorm any additional
evidence that could be considered
•There will be an opportunity to share your group’s
thoughts with others

One Voice – One Plan
• It is also critical that the School
Improvement Team structure
opportunities to celebrate
successes, no matter how small.

• Celebrating successes reinforces
valued performance and reminds
the school community that
however challenging, school
improvement results in improved
academic performance.

One Voice – One Plan
However noble, sophisticated, or
enlightened proposals for change and
improvement might be, they come to
nothing if teachers don’t adopt them in
their own classrooms and if they don’t
translate them into effective classroom
practices.
“unknown”

Questions/Comments

