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Rules for Online Tournaments 
 

All- Camera Use- General rule of thumb, if it wouldn’t be allowed during a regular in person tournament, 
don’t do it here. 

1. Attire should be consistent with standards for an in-person tournament. No pajamas, bathrobes, 
bathing suits, bare chests, etc. 

2. Be cognizant of background in camera range. No weapons, racially insensitive materials, political 
materials, sexually suggestive materials, or other items which the average person would 
consider inflammatory or upsetting.  

3. If on live camera, must use the room where the student/judge is located as background (no 
digitally enhanced or created backgrounds- hanging a sheet or placing a curtain or screen behind 
the speaker is absolutely acceptable). 

4. Judges should not comment on items in the background, nor use the background as criteria 
judging in the round.  

5. No smoking or alcohol use on camera, this includes implied use and e-cigarettes.  
6. Cameras should be used in a quiet room, with minimal background noise, and no other people 

or animals to the extent possible. Controllable background distractions may be considered when 
awarding scores (student playing music, personal cell phone ringing, “goofing off” on camera 
when others are speaking, etc.), while being mindful that students do not have complete control 
of their home environments (noises inherent to city living, noise generated by family members, 
home phone ringing, etc.). Noises for which a student does not have control should not be 
considered when scoring.   

7. Microphones should be muted when not speaking. Judges should have microphones muted 
during performances.  

8. Judges should not exchange contact information with students, nor request student contact 
information for any reason. Judges should not ask for personal information about students. 

 

Recorded Speech (Dec, Duo, DI, OI, OO, CL) (Refer to the Recorded Speech Guide Tips for additional 
information) 

1. The camera must be set up in such a way as to show the entire student and should show the 
student from at least the waist to the top of the head. Students may opt to “zoom in” or out by 
physically moving toward or away from the camera, but may not use multiple cameras, nor the 
zoom feature on the camera during the performance. The camera must remain in a fixed 
position to record the performance.  

2. Anything which takes place “off camera” may not be considered as part of the performance. 
Students must remain on screen and in view for the entirety of the performance. For example, 
performers may not go off camera to become different characters, and one Duo partner may 
not “leave camera range” while the other partner is speaking. Treat it like you would being in 
the front of a classroom.  

3. Video must be one continuous performance, start to finish and may not be edited in any way. 
4. The use of specialized lighting, props, scenery, costumes, or camera effects are prohibited.  



5. No use of specialized recording or editing equipment may be used. Use of professional recording 
equipment is prohibited.  

6. The background must be plain, preferably a solid color if possible. (standing at the end of a 
hallway would work well). The use of scenery and “rooms/background as scenery” is prohibited.  

7. No additional people or animals may appear in the video.  
8. All of the same rules apply. Memorized events must still be memorized and may not use a script. 

Events requiring a text must still have the text present and visible.  
9. New videos must be recorded for each tournament. 
10. Videos not uploaded by the deadline will be considered a “drop”. No exceptions.  
11. Links to performances may not be shared by judges. 
12. Judges must submit their ballots by the time indicated for the next round of the tournament. 

Judges must also watch the entire performance for each student/entry.  
 

Live Speech  
 

1. Judges must keep their cameras on during the Round. This is often the only clue that a signal 
has been dropped and the judge is no longer there. 

2. Students may choose how they wish to present on camera. They may sit or stand and may 
choose to be close up or like what is done for recorded events. Judges should not use 
presentation choice as criteria in judging. Students must show at least their face on camera. 

3. Students are strongly encouraged to record indoors to better control light, weather, and sound. 
As these are being recorded where the student is able to access the internet and equipment 
with a camera and microphone, judges should not consider the background in scoring. No party 
should comment on the items in the background of another party’s screen. If there is 
something which raises a concern, bring it up to the Tabroom.  

4. Refer to each event guide for how to handle interruptions in internet service and freezing. 
5. Judges should be the only one viewing the performances. Links, copies, and recordings of 

others’ performances are forbidden by all parties. A student may choose to record their own 
performance only.  

6. To the extent possible, outside noise and distractions should be minimized or eliminated. No 
TV, or background music, and other apps and notifications should be silenced. Do not comment 
on background noises or sounds. If there are concerns, bring them to the Tabroom.  

7. While students are in the Competition Room to perform, they must have their camera and 
microphone on at all times.  

8. Once the round starts, students may not have contact with anyone not in the round unless it is 
an emergency. While use of the internet is permitted during prep, no persons may be 
contacted including via text, messaging apps, phone, or in person.  

 
 
 
 
 
 
 
 



RECORDED SPEECH EVENTS 
OO, OI, DP, DUO, CL, and DEC 

Source: NSDA: https://www.speechanddebate.org/online-
tournaments/ 

Equipment Options to Record Your Performance:  

Electronic device (Laptop, Desktop, Tablet, or Cell Phone)  

• To record and upload your performance, you will need a device that has a stable connection 
to your local/ home wifi or ethernet network. The device must be able to film and record 
video and audio or connect to an external webcam or microphone.  

• Be aware that if you use an apple phone or iPad, Apple operating systems will prevent 
recording beyond the set time limit of 10 minutes. Competitors should test and use the 
systems that best fit the length of their performance while providing sufficient audio 
and visual quality.  

Camera if not built in to your electronic device  

• If your electronic device has a built-in camera, it will likely be high enough quality to record 
your performance. If your electronic device does not have a webcam or if you choose to use 
an external webcam, you can acquire one like the examples below. A few photos of 
external webcams below: 

 

 

Equipment Options to Record Your Performance:  

• Camera stand/tripod - The camera must remain stationary throughout your performance - if 
using a phone or laptop, try propping it up against something, using a small stand/tripod if 
available, or getting creative (such as using a coffee cup) to find a way to keep the camera 
in one spot. Having an observer hold the camera should be a last resort. A few photos of 
examples are provided below:  

https://www.speechanddebate.org/online-tournaments/
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• Ethernet Cable - Where possible, use a wired (ethernet) connection. Some models of laptops 
have an ethernet port, or you can purchase an adaptor to allow you to connect an ethernet 
cable to your laptop via an USB port or an USB-C port. This will be substantially faster and 
more stable than using wireless internet.   

An example is provided below of the ethernet cable (left), ethernet to USB Adapter (middle), 
and USB-C port (right). 

 

  

The ethernet cable can be connected into the back of the modem. Below is a picture of 
what a modem can look like, and most modems will have ethernet ports accessible.   

 



Recording Tips for Recorded Speech Events  

Competitors may determine the distance between themselves and their camera in order to 
maximize both verbal and nonverbal communication. If possible, it is recommended that 
students and judges remove items that may be distracting in the background.   

• Review video - It cannot be stressed enough that you are accountable for the video you 
submit, and as such, it is strongly recommended that you review your video prior to 
submission to ensure that audio and video represents what you would like to submit. Be 
sure to check the end of your video, noting that the recording system will cut you off at 
10:30, or at 10 minutes if you use an Apple iPhone or tablet.  

● Focus- Make sure that your video is not blurry.  

 

• Neutral background - Where possible, position yourself in front of a neutral background. 
Green screens, virtual backdrops or professional equipment are not allowed, but a blank 
wall works great, or you can affix a sheet to the wall behind you. If you are using a sheet, 
make sure it’s well-secured to avoid movements in the background. The less visual 
distraction, the better. This may require some advance preparation to reorganize your 
space, if possible. This may include rearranging furniture, closing doorways, etc.  

• Lighting - create as much light as you can. Professional lighting equipment is not allowed, but 
try opening the blinds, or moving a lamp or two closer to you. Angling lamps with no 
shades for instance could improve the lighting for the videos. 

If you are using window light, face the windows when presenting, and position the camera in 
front of the window to record. Do not stand in front of the window because you will be back-
lit, making it difficult to see you (see the photo below).   



 

If you adjust and put your window to the side or behind where you’re filming, with the light 
coming towards your face, the picture shows up as more balanced and the window is able to 
light your face and body, as seen below. 

 

 

• Video framing - While there is no “good” or “bad” framing, competitors should test and use 
the systems that best fit the length of their performance and audio and visual quality. Please 
consider your event when deciding what may be the best framing to ensure you allow the 
viewer to see all elements of your performance. If you’re recording on a tablet or phone, please 
note that the way you position the phone changes the orientation of the recording. For many 
events, horizontal filming may be preferable over vertical.   

Ensure you’re visible at least from the waist up, with some space above your head to the top of 
the frame.   

 

 

 

Bad example 

Good example 



Examples of effective framing:  

 
 

Some examples of ineffective framing: 

 

• Silence notifications - Make sure to turn off notifications for texts, emails, social media, etc. 
and silence your cell phone.  

• Audio - Attempt to put yourself in a quiet environment so that the microphone that you are 
using minimizes extraneous noises. If possible, rooms with carpets and rugs help to 
minimize feedback in videos. You may use external microphones such as a lavalier 
microphone, airpods or other bluetooth headphones.  



Extemporaneous Speaking Rounds 

Start Time: 

All Competitors: Go to the speaker room that corresponds with your speaking order.  

For example, Ellie would click on the camera icon for “Extemp Speaker 1” for Round 1.  

For Round 2, Ellie would click on the camera icon for “Extemp Speaker 3”.  

 

The speaker room will open in a new tab. Make sure you have that feature enabled on your 
device/laptop.  

Leave this tab open. When you have finished prepping (see next page) you will click on the camera icon 
under the “Room” column for the appropriate round to enter the competition.  

Competitors are staggered at 10 minute intervals. Do not enter your room before your appointed time. 
See below. 

 

Calculating your speaking time: 

The speaking time will be 30 minutes after you draw.  

If you are not the first speaker, add 10 minutes for each speaker before you in the order.  

For example: Round 2, Ellie is 3rd speaker. At noon, Ellie goes to the “Extemp Speaker 3” room. At 
approximately 12:30, a proctor will enter and post the 3 questions. At 1:00, Ellie will click on the camera 
icon for the room to give her speech to the judge.  



Speaker Rooms 

To ensure that the event runs on time, report to the Speaker Room at least 10 minutes before the 
posted “Start Time”.  

If there are multiple sections of Extemp, there will be other competitors in the room with you.  

 

 

 

Click on the chat box icon to open the chat box.    Click on “TIMER” to access the timer.  

 

Turn on your camera using the camera icon, but make sure the microphone is muted.  

An adult proctor will enter the room. 

The proctor will post 3 questions to choose from in the chat box.  

You will have one minute to choose a question. You do not need to state which question you are 
choosing.  

Copy or write down the exact wording of the question you choose.  

You will have 30 minutes to prep. You may use the internet to prep.  

The timers on the side are for your use only. No one else can see them.  

Competitors may not interact with one another in the room,  in any other room, or outside the event 
during the round (includes phone, social media, text, messaging, in person, etc.).  

The proctor may leave the room. 

Competitors are responsible for going to the competition room by the appointed time. 

 

+S=add seconds  +M=add minutes 
-S= subtract seconds -M= subtract minutes 



Extemp Competition Room 

 

 

There should only be one competitor and a judge. If a competitor enters and the previous competitor is 
still speaking, the newly entering competitor must leave and try back in one minute.  

Both parties should have their cameras on. Competitors must leave their camera on. 

Competitors must turn on their microphone. 

Competitors should type the question in the chat box. If you are not the first speaker, there will be other 
questions visible.  

The timer feature works the same as in the speaker room. Only the user can see it. It may be set up 
however you choose.  

Notes may not be used by competitors.  

Once the competitor is finished speaking, you must exit the room.  

Do not request or give oral critiques.  

If a competitor loses connection during the performance, allow them to log back in. Do not count this 
against them. If the lost connection(s) take longer than 3 minutes, in the interest of fairness to the other 
competitors, contact the tab room immediately.  

If a judge loses connection, the judge should log back in immediately. Competitors should stop and 
resume speaking when the judge returns. If the judge is unable to return or it takes longer than 3 
minutes, contact the tab room.  

 

 

 



Extemp Judges 

At the “Start Time”, click on the camera icon under the “Rm” column. This will take you to the 
competition “room”. You will be emailed the questions ahead of the round. Do not share them.

 

 

The “Start” button takes you to a new tab with the ballot.  

 

You will want to have the ballot tab and the room tab open, so that you can make comments as you 
watch the performance.  

Competitors have 30 minutes to prep, so you may have an up to 30 minute wait for the first competitor 
to enter the room. If the start time is 2:30, the first speaker is expected at 3:00.  

Competitors will be scheduled every 10 minutes. This is to allow time for the competitor to enter, type 
their question in the box, you to verify their identity, set the timer, and provide a short period of time 
for you to add final comments on the ballot before the next competitor arrives.  

Do not provide oral critiques or engage in additional conversation. Do not comment on anything present 
in the competitor’s surroundings in the video.  

You may use your microphone at the beginning and end of the performance, but it should be muted 
while the speech is being given.  

The chat box should only be used by the student to post the assigned question.  

Competitors may not stay and watch future speeches. Note that an icon for the competitor may “ghost” 
or remain behind in the room even after they leave.  

Your ballot must be submitted immediately following the completion of the round.  

 

 



IMPROMPTU 

 

 

 

Competitors and Judges: 

10 Minutes prior to the start time of the round, click in the camera icon under the “Room” column for 
the Round to go to the “Competition Room”. This will open in a new tab.   

 

 

Speaker Waiting 
Room 

Competition Room 
JUDGES:    You will find a green button which will open 
the ballot in a separate tab. Judges do not have access 
to the speaker waiting room.  

Timer 

Camera and Microphone- click to enable Click to open 
Chat box 

Raise hand- click 
and unclick 



Once in the Competition Room, the Judge should take attendance. If competitors are missing, notify tab. 

Test features before the round, but note that anything typed in the text box, will remain there for the 
duration of the round.  

The timers are for the use of the viewer only. No one else can see them.  

Judges- are encouraged to set one of the timers to 2 minutes as that is when prep must have concluded, 
and another timer for 7:30 for when a performance must have concluded.  

 

Once all competitors have arrived and prior to the start time of the round, all competitors should leave 
the Competition Room, and click on the “Impromtu” icon on the main round assignment page, to go to 
the “Speaker Waiting Room”. The speaker waiting room looks exactly like the competition room and has 
the exact same features.  

Note: the icons for the speakers may remain behind in the room, visible to the judge, even after the 
competitor has left.  

The judge will have been sent the prompts ahead of time or tab staff will provide them immediately 
before the start of the round. Prompts should be typed/pasted into the text box in the room. Do not 
type other things in the box after this, as all competitors will need to be able to read the prompts.  

 

Competition: 

At the assigned start time, the first competitor goes back to the competition room. Everyone else 
remains in the waiting room.  

Only one competitor may be in the room with the judge at a time.  

Competitors must have their cameras and microphones on the entire time. Judges must have their 
cameras on, and may have their microphone one at the beginning and end of the performance to 
facilitate the start, but should mute once the competitor begins prep.  

The competitor has one minute to read and select one of the prompts in the chat box.  

The usual rules apply; competitor may prep for up to 2 minutes and speak for the balance of 7, with a 30 
second grace period.  

If either party’s camera/microphone cuts off, stop, log back in and continue. Do not count this against 
the competitor. If this is not possible after waiting 5 minutes, notify tab.  

Do not provide oral critiques.  

Once the performance is complete, the competitor should return to the waiting room and notify the 
next speaker in the order to report to the competition room.  

Speakers should not change order from what has been assigned.  

Judges must submit the ballot immediately after the completion on the round.  



Sample Virtual Tournament Schedule 
Registration/check-in: 8:00-9:00 

 

Round 1: 9:30-12:00 

Pattern A events: 9:30-10:45   

Pattern B events: 10:45-12:00  

PF/LD Rd 1A: 9:30-10:20 

PF/LD Rd 1B: 10:20-11:10 

Policy Rd 1: 9:30-11:10 

 

Round 2: 12:00-2:30 

Pattern A events: 12:00-1:15 

Pattern B events: 1:15-2:30 

PF/LD Rd 2A: 12:00-12:50 

PF/LD Rd 2B: 12:50-1:40 

Policy Rd 2: 12:00-1:40 

 

Round 3: 2:30-5:00 

Pattern A events: 2:30-3:45 

Pattern B events: 3:45-5:00 

PF/LD Rd 3A: 2:30-3:20 

PF/LD Rd 3B: 3:20-4:10 

Policy Rd 3: 2:30-4:10 

 

Awards ceremony: We are aiming for 5:30 but you will receive a message from Tab. 

 

 

 

(Children’s Literature, Declamation, Duo Interp, Extemp)  

 (Dramatic Performance, Impromptu, Oral Interp, Original Oratory) 



JUDGING SPEECH EVENTS: 

Thank you for judging! 
Welcome: Every school is responsible for providing a certain number of judges, based on the 
number of entries the school is bringing to the tournament.  We can’t run a tournament, and the 
students are unable to compete without you! 
 
You are judging speech events today. No matter which events your school’s students are 
competing in, you could be assigned to judge any one of eight speech events during the day.  
 
Descriptions of the eight events appear later in this manual. At the end, you can find the critique 
sheets that will help you evaluate the performances. This year the ballots are in Tabroom and 
will not look like the ones in this manual, but these are a good review of the rules and what to 
look for in each event.  
 
You will be expected to be available to judge until we confirm that flight B of round 3 has begun. 
We ask that you have a cell phone registered in Tabroom and keep it with you during the 
tournament on silent in case we need to reach you. Round assignments will be sent out through 
Tabroom.  
 
Comments and rankings:  
 
• The speaker you feel performed the best should be ranked 1st; the next best should be 

ranked 2nd; and so on. No ties may be given in rank. 

• Allow struggling speakers to finish the round and get the benefit of the learning experience.  
This should be reflected in the speaker’s rank. 

• Do not give oral critiques, and do not disclose your decision. 

• The ballot comment section is the place for your comments about the speaker’s 
presentation. Do not comment on the quality of the video or audio.  

• Personal biases have no place in your evaluations. Evaluate their performance rather than 
their beliefs.  If material is questionable or in conflict with what you believe the league 
stands for, then rate the round based on performance and bring the objection to the 
executive committee. 

• Criticism should be constructive, never demeaning. 

• Evaluate their performance against the performances of the other speakers in the round. 

• Please make your comments on the ballot as supportive and helpful as possible: 

• This does not mean that all of your comments should be glowing, but neither does it mean 
that all should be negative. Provide both.  Give speakers a specific indication of why you 
ranked them as you did. “Tough round” or “good job” comments are too general; the more 
detail you can provide about what they did well or areas where they can grow, the better. It 
is important for you to remember that you are the adult and that your comments should be 
written as if the speaker were your student, or son/daughter. Remember, our goal is to 
make the students better, not drive them away. 



Judging Asynchronous Speech (Recorded Events) 
 
 
 

• When you log into your Tabroom account, and select the proper tournament, your round 
will be visible once assigned. You will get a notification from Tabroom if you have been 
assigned a round, as long as you have registered your cell phone and/or email 
address with Tabroom. Note: this is required for BCFL tournaments. 

 
• Click on the Round will take you to the list of competitors and links to each performance. 

 
• Click on the icon next to each competitor code to view the performance.  

 
• The “Start” button opens the ballot. You are encouraged to have this open and make 

notes during the performance.  
 

• No recording of the performances, saving of the links, or viewing by anyone but you, the 
judge, is permitted.  
 

• Upon completion of the round, rank the performances and submit the ballot. Ballots must 
be submitted no later than the start time of the next round as listed on the schedule. This 
is important so that the tabroom knows which rounds may have been “missed” and so 
judges are available to judge other rounds, including the live speech events if needed.  

 

 

 

Speech Events That You May Be Judging 

In the Speech events, students compete in areas of public speaking, drama, acting, reading, 
and interpretation. The descriptions below are from the NCFL website 
http://www.ncfl.org/NCFLnew/pages/ncfl-events.html  and were last updated September 1, 
2019.   

Interpretive events:  

● Dramatic Performance 
Students present selections from published plays, screenplays, fictional or non-fictional 
work that are either serious or humorous in nature.  The selection(s) must be memorized 
with a maximum length of ten minutes. Students may portray one or more characters in the 
piece. 
 

● Duo Interpretation 
A presentation by two participants of a single selection of literature. Each performer may 
present one or more characters. Each character should be sufficiently developed and 
should interact meaningfully with the other characters. The sections must be memorized. 
Movement should be limited and suggested rather than exaggerated. The selection must be 

http://www.ncfl.org/NCFLnew/pages/ncfl-events.html
http://mdspeechanddebate.org/dramatic-performance/
http://mdspeechanddebate.org/duo-interpretation-of-literature/


memorized with a maximum length of ten minutes. Performers may be in the same room, or 
on two different screens.  
 

● Oral Interpretation of Literature (Prose and Poetry) 
Students present selections in two categories – prose and poetry. The student must hold a 
manuscript and appear to be reading. The students alternate between rounds of prose and 
rounds of poetry.  The selection must be presented with a manuscript with a maximum 
length of ten minutes 
 

● Children’s Literature (not an NCFL event): 
A student presents poetry or prose selection for children. Students have 10 minutes (30 
second grace period). An introduction is memorized and not lasting more than 60 seconds. 
The student has chosen book appropriate to children between the ages of kindergarten and 
sixth grade. The introduction should state the age group and the presentation should appeal 
to that group. A text is required to be held, so the voice and facial reactions should be used 
in judging the presentation. NO props or costumes are permitted. The student should 
maintain a balance of eye contact between the script and the audience. 
 

Oratory events:  

● Original Oratory 
A student presents a speech which s/he has written on any topic. Students have 10 minutes 
(30 second grace period). Student has written and memorized (no scripts) a speech about 
any topic of their choice. The purpose of the speech may be to inspire, to persuade, to 
eulogize, or to inform. There can be an overlapping of these styles within the oration. The 
judge should not allow their personal bias to influence their decision. Critique both the 
speech (how it conveys the message) and the style of the speaker-consider voice tone, 
emotional tenor, change in voice, use of gestures, eye contact, etc. 

 
● Declamation 

Open to students in the ninth or tenth grades only. Students must use a speech or portion of 
a speech previously given by another person.  The selection must be memorized with a 
maximum length of ten minutes. 

 

Limited Preparation events: 

● Extemporaneous Speaking 
Each student is given three topics on current issues, chooses one, and has thirty minutes to 
prepare a speech. Students may not refer to any written notes during the speech.  The 
selection must be delivered with a maximum length of seven minutes.   
 

● Impromptu (not an NCFL event): 
Student speak on a topic (usually a quote or question) drawn during the round.  
Students choose one topic from three presented and must prepare a speech about the 
topic. The prep time should not exceed 2 minutes. Speakers have a 7minute time limit (30 
second grace period) to both prepare and speak. The student may use no more than 2 
minutes for preparation. Students should indicate to the judge which topic they have chosen. 
The student is judged on how they organize the speech, creativity in response to the topic 
and the overall presentation skills. The student may have notes while speaking.  

http://mdspeechanddebate.org/oral-interpretation-of-literature/
http://mdspeechanddebate.org/childrens-literature/
http://mdspeechanddebate.org/original-oratory/
http://mdspeechanddebate.org/oratorical-declamation/
http://mdspeechanddebate.org/extemporaneous-speaking/
http://mdspeechanddebate.org/impromptu/


Critique Sheets (Ballots) 

 



 
 



 
 



 
 
 



 
 



 
 



 
 
 

 
 

10 minute time limit 

7 minute time limit, including up to 2 minutes of prep. 


