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INSTRUCTIONS FOR HIKING GUIDES 

SaddleBrooke Hiking Club 
Revised: January 2020 

 

 

Guide Meeting and Hike Scheduling 

 
Hiking guides should attend the guides meeting at 4:00 p.m. on the first 

Wednesday of even months (February, April, June, August, October, and 

December). The meeting dates are on the SBHC Google calendar. The meeting 

location will be listed in the Newsletter or hike request e-mail from the Chief Guide. 

1. Guides should enter their proposed hikes for an upcoming two-month 

period on the SBHC Google Calendar. The deadline for entering hikes is 

the guide meeting.  The December guide meeting is the deadline for 

entering January/February hikes, etc. The Chief Guide will send out an 

email regarding the meeting and reminding guides to get their hikes 

entered. 

2. Conflicts, where the same level of hike (A,B,C,D) is offered on the same 

day or same location, should be avoided. 

3. If a new hike is proposed, Guides must provide a written description using 

a format similar to that used in the database and forward the draft 

description to the Chief Guide for approval. It is expected that a guide 

submitting a new hike should have hiked the trail before offering it as a 

Club hike and be aware of the hike distance, accumulated gain, hike rating, 

any group size limitation or special permits.  

4. Club events and holidays should be considered when selecting hike dates. 

Please schedule only short hikes on dates of Board meetings, Guides 

meetings and Club social events. Unusual hikes such as backpacking trips 

or multi-day hikes should be reviewed with the Chief Hiking Guides.  

 

General Planning 

 
The first concern of our guides is the safety of the hiking group. Therefore the 

guide may limit the size of the hiking group, approve individual participants, or 

change the hike route or time at their discretion.  It is Club policy to allow an 

individual to attend one hike without becoming a club member. If a SaddleBrooke 

owner or renter, who is not a club member, wishes to participate on a hike and the 

guide is satisfied the individual has the ability, preparation and equipment necessary 
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to complete the hike safely, they may be permitted to join the hike. They must 

complete a Membership Application and Release (MAR) form and give it to the 

guide on the day of the hike, or the guide may provide them with a form to complete 

prior to departure. All hikers, both members and guests, hike at their own risk and 

assume full responsibility while hiking with the club. The MAR form and Trail 

Sign-in Sheet release the club and community from liability. 

Club members may bring a guest on a hike with the approval of the guide, 

who is satisfied that the guest has the ability, preparation and equipment necessary 

to complete the hike safely. The guest hiker must complete the MAR form. Any 

guest under the age of 18 should not join a hike unless accompanied by a Club 

member who signs the MAR form for them.  

The Club requires a minimum of four people (including the Guide) on any 

official Club hike. This ensures that, if there is any situation such as illness or injury 

that requires assistance, one person can stay with the disabled hiker, and two others 

can go to summon help.  Fewer than four people can still complete a hike as 

individuals as an un-official hike. 

 

Hike Reservations 

 
Guides may begin accepting reservations as soon as the Club Newsletter is 

published and may wish to use the Club’s Trail Sign-In Sheet to list the hikers and 

their phone numbers.  Most Guides prefer that prospective hikers contact them with 

hike requests using email.  

 

One of the most difficult parts of a Guide’s job is to try to match a hike he or 

she wishes to lead with a group of hikers that is relatively homogeneous in terms of 

pace and ability. Hikers who feel rushed will not enjoy themselves, but neither will 

hikers who feel the group is going too slow. Fast hikers should be reminded of the 

planned pace and advised that the pace may be slower than they are used to. 

Conversely, slower hikers may not be comfortable (or safe) on hikes that are 

significantly more difficult or faster than the ones they have been doing. Following 

are some suggestions for tactfully eliciting the information needed for an informed 

decision as to whether an individual (especially when unfamiliar to the Guide) can 

safely complete the hike, and therefore be allowed on the hike. 

  

1. Many hikers will be familiar to club guides. However, the guide should 

contact any hiker who is unfamiliar to the guide, to determine if the hiker 

is a good match for the hike. 

2. Inform/remind the hiker of hike distance, accumulated gain, pace, and trail 

conditions (loose rock, water crossings, etc.). 
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3. Learn which hikes the prospective hiker has completed in recent weeks or 

months. Which guide(s) led the hike(s)? 

4. Any guide may contact the Club Statistics and Awards Volunteer 

(currently Miriam Solomon at mirsolo.85739@gmail.com or 825-7054) 

and inquire about recent hikes each Club member has completed that are in 

the club database. 

5. Experiences on hikes in a cooler climate or at lower elevations may not be 

indicative of their performance on Club hikes in Tucson. 

6. Inquire about any medical conditions that could be a concern during the 

hike including severe allergic reactions to things like bee stings, etc. 

7. Do not allow anyone to join a hike that has a time constraint. It places 

additional pressure on the Guide and the group.  

 

Many guides send out an email to their hiking group several days prior to the 

hike.  This email gives the guide an opportunity to make sure all of the hikers are 

members on the Membership List. It also serves to remind their hikers that they 

signed up for the hike, and gives the guide an opportunity to inquire about health 

conditions in a confidential manner, and to remind them to bring essential equipment 

and medications. Finally, it gives the guide an opportunity to solicit additional 

drivers if needed. 

 

Some things the guide might include in their email: 

 

1. Remind hikers to bring poles, water/electrolyte, hat, sunglasses, sunscreen, 

gloves, and high complex carbs lunch/snacks. 

2. Remind them that their SBHC nametag and health information sheet are 

important to have on their pack. In addition, advise hikers to carry 

identification and insurance cards. 

3. Remind them to bring important medications such as nitroglycerin, or 

rescue inhalers for those with asthma or COPD. If they carry an Epi-pen, 

they should let the guide know where they are carrying it.  

4. Inquire about the need for additional drivers. 

 

Hike Changes & Cancellations 

 
For changes made regarding a hike two weeks or more in advance, 

including hike cancellation, change of guide, change of date: 

1. Inform the Chief Guide or Associate Chief Guide about the changes.  The 

CG or ACG will contact the Communications Coordinator (currently Ken 

mailto:mirsolo.85739@gmail.com
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Wong, kmwong@q.com).  Ken will e-mail all Club members with 

information about the change. (Be advised that the Coordinator sends out 

e-mail notifications in batches, and changes may take time to be 

published.) 

2. Personally inform all hikers of any changes.  

 

For a hike cancellation less than two weeks before the hike: 

1. The guide should inform all hikers on the reservation list of the 

cancellation.  

2. The guide should NOT advise the Communications Coordinator of these 

cancellations.  

3. Advise the Club (currently and Awards volunteer (currently Miriam 

Solomon at mirsolo.85739@gmail.com or 825-7054) that the hike has 

been cancelled. This can be done via telephone, e-mail or by submitting a 

Trail Sign-In Sheet with CANCELLED written on it.  

 

Hiking Preparation 

 
1. Have a map of the hiking area and trail you are using.  

2. At a minimum, guides should have a fully charged cell phone, a first-aid 

kit, a whistle, and pencil/pen/paper (for recording injuries).  

3. Many Guides carry extra water, GU, Power Gel, or electrolyte powder to 

assist hikers if needed.  

4. A hiking GPS is recommended for orientation, recording of hike data, as 

well as reporting location in the event of an emergency.  

5. Guides should arrange for carpooling and park passes before the day of the 

hike.  

 

Hike Day – Meeting Location 

 
Unless otherwise arranged by the guide, the meeting location for all hikes is 

the parking lot at Mountain View Clubhouse. For liability reasons, the driver 

donation should be made after returning to the clubhouse parking lot.  

 

1. Provide drivers with clear verbal or written directions and/or maps to the 

trailhead. Discuss potential stops along the way and car shuttle or key-

exchanges if required. Also, exchange cell numbers for communications 

during the drive.  

2. Take a head count.  

mailto:kmwong@q.com
mailto:mirsolo.85739@gmail.com
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3. Have all hikers sign the Trail Sign-In Sheet. 

4. New members joining the Club as of this hike must submit a signed MAR 

form to the Guide. 

5. Any guest on the hike must submit a signed MAR form to the Guide. If the 

hiker is under age 18, a Club member must sign a MAR form. (The Guide 

should carry extra MAR forms for every hike they lead.) 

 

Trailhead 

 

1. Assemble the hikers again for introductions and do a head count.  

2. Review the hike plan, the pace of the hike, frequency of rest stops, and 

any other pertinent information.  

3. Assign a sweep. This person stays at the back and helps monitor the 

group.  

4. Inform hikers to advise the Guide or sweep if they are having any 

problems.  

5. Before departing the trailhead assure that all drivers have secured 

their car keys.  

 

On The Trail 

 

1. The guide has the ultimate authority regarding decisions affecting the 

hike, such as route modification, or aborting the hike. 

2. Keep the group together. The pace should be no faster than the slowest 

hiker.  

3. Watch for stragglers and people with breathing or other problems 

(especially true at the higher elevations or on hot days).  

4. Provide regular rest stops (preferably on level ground in shade).  

5. Remind hikers to drink water. 

6. The sweep should monitor the group and, if needed, call for breaks and 

suggest pace adjustments.  

 

If a hiker is too tired or hot to continue, but not injured, the guide may have an 

experienced hiker take that person back to the trailhead or choose to have the group 

return. Never leave a single hiker or inexperienced hiker alone on the trail.  
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In case of serious injury or other emergency call 911 (send two persons to a 

high point to call if necessary). If circumstances require splitting the group, have one 

person stay with the injured hiker and send two hikers for help. The guide or a 

designated hiker should prepare an on-the-spot log of what happened, the nature of 

the injury or illness and all actions taken, including times and names of people 

involved. For non-serious injuries give appropriate first aid and monitor the hiker 

for signs of further problems. It is up to the judgment of the Guide as to whether the 

hike should be continued. 

  

End of Hike 

 

1. Back at the trailhead, do another head count and assure that everyone 

has a ride home.  

2. If available, record GPS readings (distance, net elevation change and 

accumulated gain) on the Trail Sign-In Sheet.  

3. Promptly turn in or mail the Trail Sign-In Sheet (and any MAR forms 

for new members or guests) to the Statistics and Awards Volunteer who 

records credit for all hikes. The location is listed at the bottom of the 

Trail Sign-In Sheet.  

4. Remind new members joining the Club at the time of this hike to mail a 

separate MAR form and dues to the Club Membership Coordinator 

(currently Karen Cusano). The mailing address is on the bottom of the 

form.  

5. Advise the Chief Hiking Guides of any hiker issues or injuries, or 

changes in trail conditions and document any injuries on the Trail Sign-

In Sheet.  

6. If a hiker experienced an injury or unusual problem during the hike, it is 

a recommended courtesy to follow up with a phone call. 


