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THE CHRISTIAN ARRAY 
           AN E-MAGAZINE DEDICATED TO SUSTAINED SCRIPTURAL CHURCH GROWTH IN OUR GENERATION 

The net effect of many of the social and reli-
gious changes which have happened to us in 
recent years is that we consider church at-
tendance and Bible class attendance as a 
destination.  When we have attended Sunday 
a.m. worship and Bible class, we have done 
our service for Jesus.  If we come Sunday 
night and Wednesday night, we are really do-
ing good service. 
 
It is doubtful that anyone actually says to 
themselves that I have gone to church so I 
have done my duty, but it seems to be the net 
effect.  To a large extent we have an audience 
perspective of Christianity. 
 
Surely this passive 
view towards Christi-
anity is at least a fac-
tor in the present 
church decline.  Fur-
ther, it has been ingrained in what we do for a 
while, so it will be hard to change. 
 
Whereas some may be happy with the pre-
sent situation, it is doubtful that Jesus is.  We 
frequently ask congregations what percentage 
annual growth rate from personal evangelism 
would you be happy to tell Jesus on judgment 
day.  The only time we have gotten an answer 
below 10% was one shepherd who said 1% 
so they could have a goal they could actually 
meet.   The most common answer is 100%  
 

Continued on page 2 

SPIRIT FILLED RESURRECTION 
“And if the Spirit of him who raised Jesus from 
the dead is living in you, he who raised Christ 
from the dead will also give life to your mortal 
bodies because of his Spirit who lives in 
you.” (Rom. 8:11 NIV)  
 
We are privileged to be the dwelling place for 
the Spirit of God. When we followed the pat-
tern that Jesus gave, death to our old life, bur-
ial in baptism, and rising forgiven, we received 
the gift of the indwelling Holy Spirit. (Rom. 6:1-
10) 

We want to have confidence 
in our belief about our resur-
rection and be able to share 
it with others.  So, how do 
we know? 
 

We know because Jesus Christ is our Lord 
and Savoir. We have declared to all that we 
will follow him. “If you declare with your 
mouth, “Jesus is Lord,” and believe in your 
heart that God raised him from the dead, you 
will be saved.” (Rom. 10:9)  
 

Continued on page 2 

PERSONAL SERVICE TIME 
NUMBER 115 MARCH, 2017 

IN THIS ISSUE: 
 

Personal Service Time ……………………... 1 
Spirit Filled Resurrection?  Brown……….. 1      
Impossible for Evolution ………...………….5 
Area Wide Activities………………………...10 

TO A LARGE EXTENT WE HAVE 
AN AUDIENCE PERSPECTIVE 

OF CHRISTIANITY! 



 

2 

 

THE CHRISTIAN ARRAY 
           AN E-MAGAZINE DEDICATED TO SUSTAINED SCRIPTURAL CHURCH GROWTH IN OUR GENERATION 

For discussion sake, let’s go with 10%.  This 
would be an aggressive goal for most congre-
gations, but less than most church members 
would say.   
 
The 10% goal would be a low goal for most 
small startup congregations.  If ten members 
were to start a new congregation and convert 
two in a year, you are at 20%.   
 
Most of our congregations have been around 
for a while.  Most have “matured” to a luke-
warm situation, and for most it takes more that 
a couple to achieve a 10% growth rate.  
 
It is fairly easy to identify what is not going to 
change a congregation from being lukewarm 
to being a growing congregation: 
1. Shepherds working harder: They are al-

ready overworked. 
2. Ministers working  harder: They are al-

ready overworked. 
3. Some new program: New programs typi-

cally address the symptoms of the prob-
lem, not the problem.  

 
What we are going to suggest here is that the 
likely solution is member involvement  -  or 
personal service time.  
 
Consider that you have a 500 member con-
gregation and each member decides to do 2 
hours of service for Jesus each week.  That 
would be 1000 hours available per week or 
about 4,300 hours on the average month.  We 
are going to suggest at this point that every-
one would agree that if you accomplished 
4,300  hours of beneficial service per month 
that your congregation would be transformed. 
 
We are going to suggest that this is intuitively 
obvious.  A potentially massive productive 
work force, so why is everybody not doing 
this. 
 

There are some reasons why this is difficult: 
1. Members are sheep.  Although they be 

may be willing to do 2 hours of work per 
week, what to do is a major problem.   
Most start off with an attitude like this and 
then get discouraged and tend to “go with 
the flow”. 

2. Our organizational paradigm seems to be 
that shepherds tend towards total control 
and tend to disenfranchise deacons and 
members from leadership positions  They 
would usually like to delegate better, but 
deacons and members don’t accept the 
charge well and accomplish the mission. 

 
Continued on page 3 

 

SPIRIT FILLED RESURRECTION, P. 2 
We know that we shall be raised because God 
has guaranteed it and he has transformed us 
by the Holy Spirit. “Now it is God who has 
made us for this very purpose and has given 
us the Spirit as a deposit, guaranteeing what 
is to come.” (1 Cor. 5:5)  
 
We know that we shall be raised by the trans-
forming power of the Holy Spirit living in us.  
“Now the Lord is the Spirit, and where the 
Spirit of the Lord is, there is freedom. And we, 
who with unveiled faces all reflect the Lord’s 
glory, are being transformed into his likeness 
with ever increasing glory, which comes from 
the Lord, who is the Spirit.” (I Cor. 3:17, 18)   
 
“So, my dear brothers and sisters, be strong 
and immovable. Always work enthusiastically 
for the Lord, for you know that nothing you do 
for the Lord is ever useless.” (I Cor. 15:58) 

Elizabeth Brown 

PERSONAL SERVICE TIME, P. 2 
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3. Managing the activities of 500 members is 
a major task.  Whereas everyone thinks 
they are a good manager, most are not. 

4. Our structure of multiple shepherds provid-
ing alternate operating philosophies as 
they rotate tends to take clarity away from 
the organization.  

5. A member who could actually organize the 
members well enough to be effective tends 
to concern the shepherds who feel when 
they must be in complete control. 

Basically,  It takes organization. 

The answer is the same for all congregations.  
The congregation needs to figure out how to 
engage a majority of their members in some 
form of personal service time.  This is the dif-
ference between growing and lukewarm for 
several reasons.   

The answer is different for every congrega-
tion.  How your leaders figure out how to en-
gage a majority of your members in your situ-
ation will be unique to your congregation.   

You can study what other congregations do, 
but you cannot implement the symptoms of 
their success and expect it to be successful in 

your location.  God has made us much too 
complex for that.  

It is for sure that the organizational structure 
required to establish and maintain this flow of 
workload is significant and must be done right 
to be effective.  This is not shepherding work.  
If anything, this is “deacon” work (See Acts 6).    
Whereas the shepherds are in charge of eve-
rything, they must pursue and effectively en-

gage others in these management tasks.  If 
they don’t, they will simply be overwhelmed by 

the work-
load and 
not ac-
complish 
the task.  
(Does 
this 
seem fa-
miliar to 
you?) 

One idea which has a lot of potential is “side 
door events”.  This is the idea of organizing 
members to hold events which will bring po-
tential prospects into your facility or homes.  
The more times someone is in your facility 
“rubbing elbows” with you, the more likely they 
are to listen to the truth.  Some potential 
events are: 

1. Monthly weekend night party.  This allows 
any member to know he or she can invites 
someone to a controlled social situation to 
assist in their personal contacts. 

2. Financial counselling seminars. 

3. Speakers on special topics. 

4. Be prepared for an emergency such that 
you can involve your neighborhood in do-
ing good works at your facility. 

5. Teaching topics, such as English or anoth-
er language. 

6. Financial counselling seminars. 

7. Boy or girl scouts. 

8. School tutoring 

9. Family photo stations for Easter, Christ-
mas, and other holidays 

It takes organization. 
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A soft spot to consider is whether your con-
gregational mix is the same as your neighbor-
hood mix.  If the socio-economic mix of your 
service area has changed, any growth you 
see will likely come from that socio-economic 
group rather than your old one.  If you keep 
acting like and appealing to the historic socio-
economic group you are going to die.  When 
you tell Jesus you were not comfortable with 
the new socio-economic group, you may well 
find that Jesus is color blind.  Investing per-
sonal service time in engaging the new socio-
economic group can be a very useful thing to 
do.  It takes organization. 

Many of our older congregations tend to have 
older members, and in a lot of cases a lot of 
retired members.  Something the older mem-
bers can do is offering baby and child sitting 
services.  Helping with the small children of 
young mothers is a way to do service, and to 
potentially advise younger families and chil-
dren.   It functionally costs us nothing and can 
be a tremendous economic and personal ben-
efit to some younger families.  Our facilities 
make excellent areas for this.  They are usual-
ly set up on grade level in the first place.  Our 
goal should not be to use a portion of our facil-
ity for one hour a week.  Our goal should be 
closer to how many times a week we can use 
them.  It takes organization. 

There is a difference between scriptural re-
quirements and our traditions.  If we fail to ac-
complish the scriptural requirements because 
we had holding fast to our outdated traditions, 
judgment day may not be a happy day for us.   

As a general rule, congregational success has 
to be doing our part of the great commission.  
If shepherds try to do everything in their con-
gregation of any size, they will fail.  The work 
shepherds can’t effectively delegate is shep-
herding.  They can only neglect it while they 
do  things instead that they could delegate.   

This would  mean that shepherds not only 
need to delegate, but also must help to grow 
church leaders they can delegate to.  It is a 
continual process.  At whatever time in the 
process the shepherds stop delegating and 
maturing others to delegate to, they have 
doomed their congregation.   

In the short term, many jobs will seem easier 
to simply do themselves rather than putting up 
with unreliable deacons, but that is the short 
run.  The seemingly easy way in the short 
term leads to overworked and under appreci-
ated shepherds.  We can all see that in hind-
sight.  It is just hard to see it coming.   

For most of our congregations now, it is not a 
“see it coming” problem.  It is usually hindsight 
now but the resulting situation is hard to fix as 
the shepherds who need to take the lead in 
reversing the process are now tired and over-
worked.  

Work of shepherds is shepherding, the work 
of deacons is administration.  How can your 
congregation in its unique situation promote 
shepherds shepherding and deacons adminis-
tering to the common good.  We want to sug-
gest to you that this is a critical step which 
must be taken so that your members can be 
effectively engaged in personal service time. 

The payoff is:  

1. Shepherds engaged in shepherding and 
oversight of the congregation rather than 
tending to micro-manage it. 

2. Deacons and other leaders administering 
the goals of the congregation and organiz-
ing members. 

3. Members effectively engaged in  personal 
service time. 

It will not be easy, but what you are doing now 
is not easy either.  It takes organization. 

PERSONAL SERVICE TIME, P. 4 
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This is not when the baby starts walking, it is 
about their first steps in life.   When the baby 
is born, it is functionally already 9 months old. 
In the first 9 months it has a heart beat and 
moves around a lot.   

It gets food and oxygen and gets rid of wastes 
and carbon dioxide, except it does it thru the 
umbilical cord.  It takes advantage of the 
mother’s systems for most things. 

However, there are some things it never does.    
Among these are breathing, eating, urinating, 
and pooping.  The baby is alive and has never 
done any of these. 

The most critical of these is breathing. Literal-
ly, if the baby doesn’t breathe within about 3 
minutes of being born, it will die.  Not much 
chance for trial and error there.  If it doesn’t 
already know how to breathe, it dies.   It pret-
ty much means they knew how to keep their 
mouth shut and keep their lungs dry in the 
womb to be ready to breathe. 

If the baby doesn’t know how to eat after the 
umbilical cord is cut, it will last a couple of 
weeks before it dies.  Pretty much is the same 
for urinating and pooping.  In humans, we 
have enough time and can work around these, 
but in the rest of the mammal world, they 
would just die.  Functionally, they would poi-
son themselves.   

Humans are at the top of the earthly food 
chain, but are at least near the bottom with 
respect to the capabilities of babies at birth.  
Horses may get up and walk off when born, 
but human babies are totally dependent upon 
parents for quite a while.   

After 9 months in a cozy environment, they 
are introduced to a harsh new world and must 
immediately have some new capabilities, even 
if most of their needs will be met. 

Breathing, eating, popping, and urinating rep-
resent four miraculous interfaces the baby 
must have with the environment 

Not much chance at a million tries and a mil-
lion years for accidental evolution.  If the baby 
doesn’t start breathing, it will die. 

Benton F. Baugh, Ph.D., P.E. 

IF A BABY DOESN’T BREATH 
WITHIN ABOUT 3 MINUTES, IT 

WILL DIE! 

IMPOSSIBLE FOR EVOLUTION #71: BABIES FIRST STEPS [4] 
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The OCCG Think Tank is studying how to promote methods which will return the 
churches of Christ to a growth mode while maintaining a firm scriptural basis. 

We solicit everyone’s ideas on how to do this, but even more than this we need your 
assistance in making this a reality.   

 

It is clear that having some ideas is different than translating the ideas to a beneficial 
form and communicating these ideas to the our congregations.   

 

Whereas we would encourage all to dedicate your service time to your local congre-
gation, if you have extra service time and energies, we need your help.  There are 

many ways to help including: 
 

Working on Webpage design 
Microsoft Access programming 

Phone app for ready access to Bible teachings 
Develop Bible teachings into a standardized format 

Develop standardized information regarding denominations 
 

If helping in these areas is interesting to you, contact bbaugh@thearray.org 

OCCG THINK TANK 
CHURCH LEADERS WORKSHOPS 

  

Members of the OCCG Think Tank would be pleased to come to your area  

and present our Church Leaders Workshop with some of the information we have 

been studying and developing. 
 

Real and practical suggestions will be made on how to better engage your  

members in accomplishing our part of the Great Commission in our time. 
 

Workshops are formatted as: 

Area Wide Workshops meeting at the location of a host congregation, 

or Individual congregational workshops. 
 

If you would like to host a workshop for your area or would like one scheduled  for 
your congregation, go to the occgthinktank.org website, contact us tab, and send 

your information. 
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The OCCG Think Tank is studying how to promote methods which will return 
the churches of Christ to a growth mode while maintaining a firm scriptural ba-

sis. 
We solicit everyone’s ideas on how to do this, but even more than this we need 

your assistance in making this a reality.   
 

It is clear that having some ideas is different than translating the ideas to a ben-
eficial form and communicating these ideas to the our congregations.   

 
Whereas we would encourage all to dedicate your service time to your local 

congregation, if you have extra service time and energies, we need your help.  
There are many ways to help including: 

 
 

Develop Bible teachings into a standardized format  
(Review existing and do new topical studies to support the Great Commission) 

 
Develop standardized information regarding denominations  

(Fill out standardized questionnaires, if we are going to try to convert people, 
we need to understand where they are) 

 
 

Working on Webpage design  
(Web page exists, always needs upgrading, improving, and posting the results 

of the above work, see occgthinktank.org) 
 

Microsoft Access programming for an office database system 
(Delcon Information System exists, needs to be made more user friendly, ex-

panded, and more versatile) 
 

Phone app for ready access to Bible teachings 
(Need to bring church work into the  21st century) 

 
If helping in these areas is interesting to you, contact bbaugh@thearray.org 
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Foster’s Home for Children 
 

“More than a home, 
A sanctuary.” 

Placement applica ons accepted. 
Employment applica ons welcome. 

Applica ons and dona ons accepted online 
at 

www.fostershome.org 
Stephenville, Texas  

 

THE CATALYST INITIATIVE  

Is seeking members who 
are an employee of or 

knows someone with a re-
lationship with connections 

to retirement centers. 
 

If you do or know someone who 
does, contact: 

Philip Bailey, 713-304-0011,  
pbailey@thecatalystinitiative.org 

or 
Benton F. Baugh, 713-419-8683, 
bbaugh@thecatalystinitiative.org  

THE CATALYST INITIATIVE 
  

GOAL: Help the kingdom grow by encouraging  those without a neighborhood  
congregation to start one. 

 

PREMISE: The difficulty of doing personal evangelism is proportionate to the dis-
tance you are from your congregation. 

 

If you live far enough from your established congregation that it makes it difficult  
to do personal evangelism and would like to consider starting a new local  

autonomous scriptural congregation, let us know. 
 

We have experienced volunteers available to assist you in starting  
your new congregation or to discuss the possibility. 

 

 FOR MORE INFORMATION SEE: www.thecatalystinitiative.org 
 

Led By: 
Philip Bailey, 713-304-0011, pbailey@thecatalystinitiative.org 

Benton F. Baugh, 713-419-8683, bbaugh@thecatalystinitiative.org  
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HELPING VICTIMS NATIONWIDE 
 

When disasters such as tornadoes, hurricanes, wildfires 
and floods stroke, we can bring prepackaged food box-
es, personal hygiene boxes, infant care, cleaning sup-
plies, bottled water, clothing and other supplies to a lo-
cal Church of Christ congregation(s) serving that area. 

 

Info or assistance call 615-833-0888 or 1-800-541-2848 
Churches of Christ Disaster Relief Effort, Inc. 
P.O. Box 111180, Nashville, TN 37222-1180 
dsastrrlf@aol.com    www.disasterrelief.org 

 
 
 
 
 

Jerry Heiderich: Director 
Licensed Marriage and Family Therapist 

 
311A East Calhoun Street, El Campo, TX 77437 

Clinic 979-578-9091, Cell 214-862-8964 
 

jerry@gulfcoastchristiancounseling.com 

Lance Decker  
Certified Grief Recovery Specialist 

 
Tomball, TX 

+1 ( 
832) 534-0730 

lance@lancedecker.com 
www.lancedecker.com  
 

Grief Support/Recovery Groups meet at Spring Creek 
Church of Christ in Tomball, TX at no cost.  

 
Individual programs available for a fee. 

 
Programs 

The Grief Recovery Method: For all Grief Experiences 
When Children Grieve: Helps parents help children 

grieve 
Pet Loss:  Program specifically for the loss of a pet 

 
Also available for speaking to groups/

congrega ons about grief. 

EEM (EASTERN EUROPEAN MISSIONS) 
Many Eastern European administrators,  

librarians and teachers believe giving the Bible 
to their children will change the future of  

their country.   
What can you Do?  You can supply Bibles and 
biblical materials: For $1000 for a school, $150 

for a class, $50 for ten students, or $5 for a 
child! 

 

 

 

 

 

 

Dirk Smith  501-2789-1728    dsmith@eem.org 
Eastern European Mission     800-486-1818      

MillionDolllarSunday.org 
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AREA WIDE ACTIVITIES  
 
Each Wed.    Northeast Houston Preacher’s Meeting, Darien Loop CofC, 7014  
   Darien St., Houston, 11:00—1:00, Contact Cecil Herndon, aj10@ridemetro.com 
   for more details  
 
 

2nd Tues. Northwest Houston Preacher’s Luncheon, 11:30 a.m. to 1:00 p.m.  
  at the Ranchero King Buffet, 5900 N. Frwy., Houston, confirm with  
  Dale Foster at dalefost@gmail.com for info.  
 
 

8/2018 Greater Houston Area Campaign for Christ 
 
 
 
 
 
 
 
    

 
The Christian Array E-Magazine 

This e-magazine is sent to members of the church on a monthly basis as an attempt to promote 
scriptural teachings, area wide activities and church growth.  If you do not want to receive this e-

magazine, send an e-mail to bbaugh@thearray.org and it will be stopped.     
 

All past copies of the newsletter can be found on the website “thearray.org”.   

Permission to reuse information: 
As our sole objective is to get good information out to church members, anyone is welcome to use 

any part or all of what is in the publication at any time.  No permission or credit is required. 

The Christian Array is dedicated to support the sustained scriptural growth of the churches of Christ.  It is published by 
BCE Publications, a 501(c)(3) organization with Benton F. Baugh, Ph.D., P.E. as editor  BCE is  solely responsible for 
the content.  Any announcements, requests for publication, or comments should be e-mailed to bbaugh@thearray.org. 

E-MAIL ADDRESSES 
 
A goal of this newsletter is to develop a mailing list of as many members of the church as possi-
ble and to communicate church related information to as many members as possible.  In that 
light, we would appreciate it if you would: 
1. forward the church member e-mail addresses  which you have, 
2. send the directory of the congregation you attend or any other directories which you might 

have, and 
3. give us an idea of how to collect church member e-mail addresses. 


