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Environment, Health and Safety Solution Brief

Creating a safe and productive workplace that’s free from 
preventable incidents and accidents requires more than just sending 
your employees through training and displaying safety posters in  
the breakroom. 

Instead, develop a comprehensive Environment, Health and Safety 
program (or EHS program for short) that harnesses technology, best 
practices, and the concerted efforts of your workforce to maintain  
a safe and productive workplace.

What’s at Risk with an Unsafe Workplace?

Start with the most obvious answer:  
the safety and well-being of your employees.  
In 2017 over 5,000 workers were killed on the job and more than twice that number 
were seriously injured.1 

What else is at risk? Your bottom line.
Lost productivity, high insurance premiums from Worker’s Compensation claims, 
litigation, and fines all eat into your profits and increase your total cost of risk. 

And, how about your reputation?
Serious injuries and fatalities become a matter of public record. Both customers 
and employees old and new steer clear of companies with reputations for  
unsafe workplaces.  

Your Bottom Line: Know Your Ex-Mod
Did you know that your experience modifier 
(or Ex-Mod) impacts your insurance costs?

The ex-mod is a score usually between .08-1.2 
that rises if your company has more worker’s 
compensation claims than the industry average. 

Your insurance provider multiplies your base 
premium by your Ex-Mod score, then sends you 
the bill. 

Maintaining a safe workplace keeps your Ex-Mod 
low and your insurance costs under control.

1 OSHA Commonly Used Statistics https://www.osha.gov/oshstats/commonstats.html

For information:  
visit kpaonline.com or call 1.866.356.1735
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Automate Manual Processes 
Shift your attention from manual processes and focus instead on creating 
and maintaining a culture of safety using KPA’s EHS management 
platform. When you spend less time on paperwork, spreadsheets & 
reporting you have more time to spend in the field with your team: 
conducting inspections, audits, safety meetings, and training employees.

Reduce Total Cost of Risk  
(Insurance Premiums, Claims, Fine Avoidance)
Workplace accidents and injuries, worker’s comp costs, and insurance 
premiums all contribute to your total cost of risk. KPA helps you control 
those costs by keeping your workforce in compliance with OSHA, DOL, 
NIOSH and other regulatory standards.

Manage Safety in One Comprehensive Platform 
In a single system: 

Employees login to complete safety training, access Safety 
Data Sheets, read and understand policies. and report 
incidents and accidents. 

Managers track inspection results, employee training records, 
accidents, and overall compliance status. 

Safety managers can complete audits and corrective 
actions and then view a roll-up of these activities that can be 
compared across departments or facilities.

With this insight, program managers have complete view of safety trends 
and areas where they can improve. And they have the peace of mind that 
nothing falls through the cracks.

EHS Compliance Best Practices
Managing EHS compliance can be challenging, but it’s critical to an 
organization’s bottom line. KPA‘s online and on-call solutions provide 
the right combination of expertise, compliance programs, interactive 
training, and facility audit support to help clients do this. With KPA, 
Safety professionals have one place for your giant list of EHS program 
essentials: 

Issue 
tracking

Claims 
management

Accident 
management

Mock OSHA 
inspections

SDS access

Hazard 
communication

Environmental 
reporting

Online 
training

And, since accidents don’t happen when you’re at your desk, use the 
mobile app to record inspections and audits in real time. No other 
solution in the SMB market can offer these capabilities in one system.

With KPA’s solution, you can:

For information:  
visit kpaonline.com or call 1.866.356.1735
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myKPAonline, provides the backbone of your EHS Compliance Program

Issue Management

Accident Tracking / OSHA 300 Logs

Online Training

SDS Management System & Chemical Inventory

On-site Inspections

Dashboard and Record Keeping

Resources and Document Libraries

Mobile Access

For information:  
visit kpaonline.com or call 1.866.356.1735
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Issue Management

There are hundreds of potential risks in your facility that should be 
addressed before they result in an injury. As a safety professional, your 
job is to find and fix these issues. It’s a continuous game of whack-a-mole.

KPA’s issue management tools help you document these issues and 
create a plan to address them. Describe the issue, select a level of 
severity, assign an owner and determine the fix-by date. Even document 
the issue with a photo from your phone and upload it into the system. 
Now that you’ve logged the issue, the system gives you a list of 
recommended steps to help you resolve it.  

And, schedule and track activities such as safety meetings, equipment 
inspections, and chemical inventory review. The system stores checklists, 
meeting minutes and inventory reports system for easy access.

Accident Tracking/OSHA 300 Logs

Accidents happen.  And when they do, you need to capture the most 
important information quickly to ensure both swift action and  
proper reporting.  

Capture all the details accurately using with a mobile, wizard-based 
accident reporting form that guides you through the reporting process.

For information:  
visit kpaonline.com or call 1.866.356.1735
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SDS Management and Chemical Inventory

If your employee was exposed to a hazardous substance, could your  
staff locate the Safety Data Sheet within 5 minutes?

Store your SDS library in an easy to access online repository with 
myKPAonline. Post the login and password to your account in a 
conspicuous place so any employee can pull an SDS easily. 

Minutes count when responding to hazardous materials incidents.  
You need to know exactly what to do as quickly as possible to  
remediate them.

Online Training

Access a comprehensive, award-winning library of over 150 online 
training courses designed to help employees improve both their 
performance on the job and their compliance. 

These courses are based on real-world examples and cover critical safety 
topics. Give your employees the knowledge and skills they need to work 
productively and avoid workplace risks. 

Sample topics:

• Emergency Response

• Forklift Safety

• Slip, Trips and Falls

• DOT Hazardous Materials

• Hazardous Waste

• Personal Protective Equipment 
(PPE)

• Eye Injury Prevention

• Safe Driving

• Back Injury Prevention

For information:  
visit kpaonline.com or call 1.866.356.1735
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Dashboard & Record Keeping

View compliance levels across the organization through the interactive 
dashboard.  View levels segmented by safety, environmental and 
regulatory. With a click, see Open Issues, Overdue Issues and Open 
Accidents. Drill down to overdue issues by owner as well. 

Resources and Document Libraries

Store all of your Safety-related documentation in myKPAonline, 
including:

• Illness and Injury Prevention Plan

• Facility Inspection Checklist

• SPCC Plan

• Emergency Response Plan

• OSHA Forms

• Written Forklift Training Program

For information:  
visit kpaonline.com or call 1.866.356.1735
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Mobile Access

Incidents and accidents rarely happen at your desk. Use KPA’s mobile 
technology to access the tools and information you need, where you 
need it. 

• View dashboard and summary reports

• Get emergency response information

• Add, edit, and close issues

• Complete self-inspections

• Record training attendance
 
Access the system from any internet-connected workstation and mobile 
devices for capturing information and images on the spot.

Automate manual processes, reduce total cost 
of risk, and manage safety in one comprehensive 
platform. myKPAonline helps you develop a 
comprehensive EHS program that harnesses 
technology, best practices, and the concerted 
efforts of your workforce to maintain a safe and 
productive workplace. 

To learn how KPA can help you maintain  
a safe workforce and a safe workplace,  
visit kpaonline.com or call 1.866.356.1735.

For information:  
visit kpaonline.com or call 1.866.356.1735

This information is provided for informational purposes only and not legal advice. Copyright 2019 KPA




