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The skills of professional coach-
ing are based on time-honored spir-
itual principles of personal empower-
ment. One of the best known is
from Confucius: “If you give a man a
fish, you feed him for a day. If you teach
a man how to fish, you feed him for a
lifetime.” Assisting individuals to
find and sustain self-understanding
for personal and professional gain is
a modern-day application of this
ancient and universal principle.
Coaching is a highly effective means
of empowering people to access
their inherent personal wisdom and
strengths. It’s a call to action—a

process leading to greater personal
and professional satisfaction and
fulfillment. 

The following five principles are key
to facilitating client empowerment.

1. The client is seen as whole, capa-
ble, and resourceful. They are
held personally accountable for
their actions. 

“Most people don’t really
appreciate advice. What they
do desire is support and dis-
cipline in doing what they already
know works.”

—Marianne Williamson, author

This foundational principle is a sig-
nificant and distinguishing factor that
separates professional coaching from
other traditional “helping” profes-
sions. For example, with mentoring,
the client looks to the mentor as a
guide. With counseling, the client
looks to the counselor for guidance.
With consulting the client looks to
the consultant as the expert.

The coaching relationship is a part-
nership between two experts.  The
coach is the expert of the coaching
process; the client is the expert of the
coaching content, i.e. their life/work.

2. The Coach promotes the client’s
wholeness and life balance.

“The part can never be well unless
the whole is well.” — Plato

The coach holds a contextual
framework of wholeness and bal-
ance for the client. This allows the
client to achieve a healthier state
of mind, body, and spirit. In nature,
the healthiest environments are

widely diverse and deeply inter-
connected, sustaining a delicate
balance. Conversely, unhealthy envi-
ronments are out of balance. This
unhealthy state eventually results in
system exhaustion, and overall
decline. This is where systems attract
disease. When a plant receives consis-
tent watering and nourishment, it
thrives. When water and nourish-
ment is provided sporadically, the
plant or animal struggles to survive.

Coaches observe and reflect
where the client is energized and
where the client’s energy is low or
drained. When we consciously
move toward balance, fulfillment is
more accessible. We experience a
sense of purpose and the freedom to
make better choices. 

3. Coaches support their clients to
aim for the goal and embrace the
learning process.

“The definition of success has
changed. It is not only survival, it is
the quality of every moment of your
life. . .the being. Success is not a
destination, a place you can ever get
to; it is the quality of your journey.” 

—Jennifer James, author

By Fran Fisher, MCC

“Unsolicited 
advice from the
coach diminishes
the client.”

perspective

Five key ideas that will change your coaching practice

The Spiritual Principles 
of Empowerment 
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Energy and aliveness are available
in the process but rarely in the result
itself. Clients can experience success,
satisfaction, and fulfillment as they
embrace the quality of their own jour-
ney. Through the partnering relation-
ship, the coach supports the client in
appreciating the value of learning and
self-discovery as they take each step
towards their desired outcome.

Consider these success factors:
* Establish clarity. What is your

client passionate about?
* Empower his or her commit-

ment to achieving the desired goal.
* Facilitate letting go of attach-

ment to the form of the result.
* Champion and praise the learn-

ing and self-discovery.
Coaches continuously support the

client to evaluate their results. Have
the client revise their plan step-by-
step, based on their own pace of
learning. The client’s path may be
challenging and uncertain along the
way. Partnering with a professional
coach ensures support and intention
for the client to maximize learning
and all the possibilities for richer and
more satisfying outcomes.

4. Coaches focus on the client’s goals. 
“You cannot teach a man anything.
You can only help him find it within
himself!” —Galileo

Highly effective coaches assist
clients to stay on track by facilitating
the client’s movement in whatever
direction they chose. The coach hon-

ors this principle by remaining non-
judgmental and non-attached to the
goals the client wants to achieve. 

The coach, then, provides a safe
environment for clients to explore,
experiment, gain clarity, and discov-
er their personal truths, values,
beliefs, and inherent wisdom. With-
out judgment, unsolicited opinions,
or advice, the client can hear his or
her own “voice” more clearly and
often for the first time. 

Unsolicited advice from the coach
diminishes the client. It sends a mes-
sage that they are not whole, capable,
or self-resourceful. When the client
is empowered to discover their own
learning from within and achieve
their own outcomes, they experience
more confidence and self-esteem.

perspective

Embody Your Coaching Potential
Somatics comes from the Greek “Soma” meaning mind /body/spirit

�
Strozzi Institute is the only coaching certification program that trains
coaches in the relevance of the body. We offer a unique program that
produces a depth of wisdom and skill that cannot be found elsewhere.

�
The use of Somatics in coaching incorporates the knowledge of historical
experience, the wisdom of recurrent practice, and the power of learning
new skills and interpretations.

�
At Strozzi Institute, you will gain the ability to extend the boundaries of
your coaching offer to include the body; develop a presence and skills that
will increase your value as a coach; and increase your capacity to produce
sustainable results for your clients.

Mention this ad and receive 5% off any
Leadership in Action-1 course in 2006

Leadership in Action-1  #1  
January 19 - 22, 2006

Leadership in Action-1  #2   
March 16 - 19, 2006

Check our website for additional dates

www.strozziinstitute.com
For more information about our certification program and 

our course calendar visit our website www.strozziinstitute.com

mark@strozziinstitute.com � 707-778-6505 x14
4101 Middle Two Rock Road, Petaluma, CA  94952 
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Also, when judgment is not present,
fear is reduced. In the absence of fear,
emotions such as creativity, joy, and
passion can be unleashed.

5. Coaches promote the use of
empowering language. 

“Language is power. When we speak,
we exercise the power of language to
transform reality”.

—Julia Penelope, author

Language originates from thoughts
and feelings. The words a client uses
indicate thoughts, and thoughts
impact actions. Words and phrases
that clients’ use are clues that help
the coach identify underlying—pos-
sibly subconscious—beliefs and atti-
tudes that may be blocking their

forward movement. The use of
empowering language catapults the
client to new levels of energy, respon-
sibility, and personal power. 

Words combined with sound
(voice) are energetic vibrations.
They impact the body’s energy cen-
ters and have the inherent capacity
to provide power (energy) or take
power (energy) away. Words convey
underlying messages to our energy
centers, creating physical, emotion-
al, mental, and spiritual responses
within others and ourselves. 

By practicing these five empower-
ment principles, coaches help indi-
viduals tap into their personal
awareness and support them in mak-
ing empowering choices. Clients
deepen their self-discovery, increase

creativity, enhance partnerships, and
expand synergy, wholeness, balance,
and spirituality.

More corporations today are begin-
ning to harness the power of coaching
to create new leadership trends. This
is most visible in the growth of system
partnerships, more teamwork, and
management collaboration. Firms are
intentionally focusing on enhancing
creativity and innovation, and bring-
ing more soul into the workplace. 

Coaching facilitates a transfor-
mational process, raising conscious-
ness for thriving as a human being in
a rapidly changing world.  •
Fran Fisher, MCC, founded the Academy for
Coach Training, the Center for Living Your
Vision, and Living Your Vision Foundation.
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GOT LEVERAGE?
Inner Circle® peer groups let you leverage your time and expertise to get
greater results from less effort. Gather ten entrepreneurs in a room for
three hours each month and you can accomplish (and earn) as much as
you would in ten to thirty hours of one-on-one sessions.

Your clients benefit from the uncommon synergy that develops when
you bring a group of like-minded entrepreneurs together to hash out
their most pressing issues. The energy is palpable. The flow of ideas is
unstoppable. And the camaraderie is addictive.

Inner Circle® members stay around a long time — five, ten, even twenty
years. With our high annual renewal rate, the focus shifts from selling
your services to actually delivering them.

That’s leverage.

Contact us to find out more about franchise opportunities available in
your area.

If you’re an executive coach and you’re not
tapping into the power of peer groups, you’re
probably working harder than you need to.

Inner Circle International
3208 W. Lake Street #6
Minneapolis, MN 55416

Phone: 952.933.6683

Info@TheInnerCircle.Com
www.TheInnerCircle.com
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