
Philosophy of Coaching 
The International Coach Federation (ICF) 

 
The International Coach Federation adheres to a form of coaching that 
honors the client as the expert in his/her life and work, believes that 
every client is creative, resourceful, and whole.  Standing on this 
foundation, the coach's responsibility is to:  

• Discover, clarify, and align with what the client wants to achieve  
• Encourage client self-discovery  
• Elicit client-generated solutions and strategies  
• Hold the client responsible and accountable  

 
 

Coaching Behaviors that DO 
support the ICF Philosophy 

Coaching Behaviors that DO 
NOT support the ICF 

philosophy 
Asking questions Telling the client what to do 

Focusing on and championing what the 
client wants to achieve 

Needing to provide unsolicited 
suggestions, ideas or answers 

Honoring confidentiality Talking about the client with others 

Providing positive feedback and 
acknowledgment 

Making judgmental remarks 

Encouraging the client to lead the 
conversation 

Taking the lead or control of the 
conversation 

Being a committed, focused listener  Not listening fully 

Not having an attachment to the 
choices the client makes 

Having attachment or strong opinions 
about the choices the client makes 

Asking for clarification; trusting the 
client’s wisdom 

Trying to fix or quickly offering a 
solution 

Allowing discomfort; trust the client’s 
capability 

Avoiding the truth.  Placating. 

Speaking from intuition Persuading 

Making a heart to heart connection Not caring or treating with respect 

Asking permission  Offering ideas or suggestions 

 



 

Definition of Coaching 

The International Coach Federation (ICF) 
 

Professional Coaching is an ongoing professional relationship 
that helps people produce extraordinary results in their lives, 
careers, businesses or organizations.  Through the process of 
coaching, clients deepen their learning, improve their 
performance, and enhance their quality of life.  
 
In each meeting, the client chooses the focus of conversation, 
while the coach listens and contributes observations and 
questions.  This interaction creates clarity and moves the client 
into action.  Coaching accelerates the client's progress by 
providing greater focus and awareness of choice.  Coaching 
concentrates on where clients are now and what they are 
willing to do to get where they want to be in the future.  ICF 
member coaches recognize that results are a matter of the 
client's intentions, choices, and actions, supported by the 
coach's efforts and application of the coaching process.  

International Coach Federation 
www.coachfederation.org 

 

 

 

Definition of Coaching 

Academy for Coach Training (ACT) 
 

Coaching is an ongoing partnership that accelerates client 
learning, performance, and progress in their personal and 
professional lives.  The coach is the client’s partner and 
champion for success. 

Academy for Coach Training 
www.LYVcoaching.com 



Definition of Executive Coaching 
Executive coaching is a facilitative one-on-one mutually designed 
relationship between a professional coach and a key contributor who 
has a powerful position within the organization.  This relationship 
occurs in areas of business, not-for-profit, and educational 
organizations where there are multiple stakeholders and 
organizational support for the coach or coaching group.  The coach is 
contracted for the benefit of an employee (the client) who is 
accountable for highly complex decisions with wide scope of impact 
on the organization and industry as a whole. 
The focus of the coaching is usually organizational performance or 
development, but may also have a personal component as well.  The 
results produced from this relationship are observable and 
measurable, commensurate with the requirements that the 
organization has for the performance of the person being coached  

1999 Summit on Executive Coaching  
sponsored by the International Coach Federation (ICF) 

 
 


