
©  2001  1

 
People who Hire Coaches are Winners 
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Coaching, the hottest new vocation of the decade, delivers extraordinary value for anyone 
seeking to move forward in his or her personal and/or professional life. 
 
People approach coaches for a variety of reasons.  Some people hire coaches for a 
specific goal they want to achieve  – others want the ongoing partnership that supports 
them in increasing their satisfaction and fulfillment in their life. 
 
Karen was living her dream of publishing a novel and had taken a year off from her fast 
paced job with a Fortune 100 company to devote herself to her writing.  She was frustrated 
with “writer’s block” when she decided to hire a coach.  Karen considered seeking out a 
counselor and she considered hiring a consultant.  When she learned about coaching, 
though, it seemed like a better fit, because she was looking for someone to support her 
getting unstuck and moving forward on her desire to publish her book.  She was not 
looking for someone to analyze or advise. 
 
Karen interviewed three different coaches and in each case asked about their style and 
coaching philosophy.  She wanted a coach who would work holistically with her, rather 
than focus strictly on her goal of publishing the book.   She wanted support that would 
encourage her to call forth all aspects of herself: physically, mentally, emotionally and 
spiritually.  She wanted an approach would have a transformational impact on her life and 
improve the quality of her writing. 
 
After considering her choices, she signed a three-month contract with her coach.  This was 
required as a minimum term by her coach.  The next step was to fill out an inventory of 
questions about her life, her values and her goals.  She then met with her coach for an 
initial session to design the coaching relationship and an action plan.   
 
Karen was thrilled and amazed!   Within the first three coaching sessions, she had already 
cleared her writer’s block!  So, she continued with coaching, addressing other issues 
around her writing, such as organization, and addressing other areas in her life, including 
her significant relationship, physical well-being and life balance.  At the end of the three 
months she was experiencing so much value, she renewed her coaching agreement. 
 
Whether related to business, career, or personal change, coaching works best when the 
client is energized to make meaningful progress or achieve increased balance, 
satisfaction, and fulfillment. For a company, organization, or small business hiring coaches 
for employees, the return on investment is high, easily recognizable and measurable soon 
after coaching begins.  
 
The Client is the Expert 
With coaching, the client is considered the expert.  The coach and client design their 
working relationship to best serve the client’s needs.  Typically, they meet by telephone 
weekly for about one half hour.  However, some clients or coaches prefer to meet in 
person and some for longer sessions. 
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Regardless of the timing, the coach’s role, as the client’s partner and champion, is to 
facilitate the client in accessing their own insights and answers. 
 
Within this partnership, the coach asks powerful questions, listens, clarifies and provides 
feedback. Safety and trust are reinforced as the coach withholds unsolicited advice, and 
suspends judgments and opinions. Coaching moves clients to clarify values and priorities, 
determine what they want and what it will take, and generate new possibilities. With this 
increased clarity and alignment, they become energized. Obstacles become exciting 
opportunities and learning moments to release what is getting in the way. 
 
With the coach supporting the client to stay focused, on track and accountable, together 
they celebrate big and little wins along the way.   
 
W
 

hen you are hiring a coach, here are some basic guidelines for interviewing: 

1. Ask about:  
a.  Training – Is the coach professionally certified or currently enrolled in a coach 

training program? The opportunity for success is greater with a coach who has 
received training.  

b. Experience – How much? How many clients? What other experiences does the 
coach possess that will support coaching success? 

2. Does the coach work with a coach in a regular coaching relationship? 
3. Consider asking for referrals and/or written client testimonials. 
4. What is the prospective coach’s personal style and approach to coaching – Are they 

compatible with your desires? 
5. Ask the coach to provide a sample coaching session – This is a good way to experience 

the coach’s style and approach.  
 
Base your final decision on how well you align with the coach’s style and identify the 
strengths you want from your coach, ones that are the same as yours or complement your 
own. 
 
Success Stories 
While Dave was on medical leave, recovering from his heart attack, he realized that he’d 
hated his job for years.  With the help of his coach, Dave got clear about how much it was 
costing him with his health to stay in his old job.  He began to explore career options that 
would bring him joy and satisfaction.   It was then that he realized, he had a life-long dream 
of working out doors and he hadn’t allowed himself to honor that dream.  Today, he is 
happily earning a living working out doors in the landscaping business.   
 
Barbara, a wife and mother of three children, has a successful chiropractic practice.  
However, the way she was doing her business was costing her good health and quality 
time with her family.  With the help of her coach, she developed some new habits that 
empowered her to enjoy some much needed solitude each week and to have quality time 
with her family each day, as well as establish office hours that supported her new lifestyle. 
Today, she is enjoying her family, her garden, her personal well being, AND her business 
is thriving. 
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Dave and Barbara engaged the support of a coach who helped them rediscover their 
personal power, passion, inner wisdom and the courage to risk and change.  Holding a 
focus on learning and the quality of their process, their coach encouraged them to stretch, 
cheered them on, held them accountable, helped them clear the obstacles and celebrated 
their wins. 
 
People who hire coaches are winners.  They know the possibility of who they can be with 
the support of a partner and champion.   
 
****************************************************** 

Next month’s topic will address what it takes to be a successful coach 
 
  

Fran Fisher is President of the Academy for Coach Training in Bellevue, WA.  
She is founder of Living Your Vision®, a process for empowering individuals in 
transforming their visions into reality, a visionary leader, international speaker and 
a Master Certified Coach (MCC).  Email: fran@orendacoaching.com. Or contact the 
Academy for Coach Training at 425-401-0309 or 1-800-897-8707 or web site at 
www.LYVcoaching.com. 
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