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Insider Tips from an Entrepreneurial Coach – Part I 
Sharpen your Edge with a Coach - How to Choose the Right Coach for You 

Fran Fisher, MCC 
 

Think of your coach as a valuable tool. Working with an entrepreneurial coach is 
like using a paddle for your canoe. If you are floating down a river you will 
eventually arrive downstream, unless you get caught on a rock, or pulled into an 
eddy. With a paddle, you can direct your course and speed more effectively and 
avoid many of those obstacles.  
 
When you are fitted for the right tennis racquet your racquet supports and even 
boosts your proficiency. Right?  And so it is working with a coach. Choosing the 
right coach for you will support you in becoming more fully what you are capable of 
being. My client, Marilyn, VP of HR, reports that she feels as though she is 
achieving more with less effort.  
 
How to Choose the Right Coach for You 
 

1. Self-honesty – Begin with reflecting on your level of openness, willingness 
to be supported and receive feedback, courage to reveal your assumptions or 
letting go of your limiting beliefs. Check your motivation for positive change. 
Your coach can help you grow these capacities, but if you are not 
supportable, you will not be coachable. 
 

2. Vision – Determine what you want to accomplish. What are your personal 
objectives? What are your business objectives? What changes do you expect, 
intend or desire? Will you choose coaching as an investment in yourself and 
the development of your business? Coaching is a process that takes place 
over time, not an event.  
 

3. Prepare – Establish your criteria for screening and interviewing. What is 
important to you: Credentials? Education? Coaching experience? References? 
Testimonials? Referrals? Industry experience? Philosophy? Approach? Your 
ideal candidate will have formal coach certification, entrepreneurial coaching 
experience, and business acumen. Read books about coaching. My two 
favorites are Masterful Coaching, by Robert Hargrove and Leadership from 
the Inside Out, by Kevin Cashman.  
 
Check on line for a list of proven candidates. An excellent source is the coach 
referral service at the International Coach Federation (ICF), 
www.coachfederation.org, or a local chapter of ICF. Search for coaches with 
Professional Certified Coach, PCC, and Master Certified Coach, MCC, 
accreditation.  
 

4. Empower – Your candidate is a professional. S/he is committed to achieving 
the best match on both sides. Be candid. Share who you are and what you 
want. Describe your goals and ask for their approach to coaching your 
situation. Invite their success and failure stories. Ask questions about their 
coaching style, philosophy and process. What are their fees, terms and 
policies? Ask about their background. Ask for a complimentary session and 
bring a real current issue to the coaching. As an entrepreneurial coach, I also 

http://www.coachfederation.org/
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appreciate this opportunity to discern if this would be a good client match for 
me. Professional coaches will refer, if they don’t feel it’s a good match.  
 
Here are some capacities and abilities to look for in a coach. Was the coach: 

• Fully present, focused on your agenda, and listening deeply? 
• Asking questions that provoked deep reflection, increasing clarity, and 

leading to effective action? 
• Providing direct feedback and additional perspectives? 
• Holding a safe, supportive environment, free from judgment? 
• Challenging and championing you to take risks and grow your business 

and leadership competencies?  
 

5. Rapport – Narrow your selection to 2-3 candidates. Examine your level of 
respect, trust, and rapport. Look for strengths that augment yours. Avoid 
hiring yourself. You want a coach who will provide deep listening and caring 
as well as ask you the tough questions, challenge you to risk and stretch, 
and give you straight feedback.  
 
You are more likely to take on these occasionally uncomfortable growth steps 
if you have a positive, trusting relationship with your coach. You want to 
choose a coach who will help you discover and develop your very best self--
to achieve your results to the level of your highest satisfaction. 
 

6. Clarity – You have made your choice. Now it’s time to design your working 
alliance. You are engaging in a partnership relationship. Clarity of roles is key 
and your coach will honor confidentiality. 
 
Clarify your roles and responsibilities as well as the logistics. Where? When? 
How often? What happens if you miss an appointment? Help your coach 
orient with other key players in your life and work.  

 
In virtually every domain of high performance - athletics, music, art, academics, 
and business -- the most accomplished achievers maintain and sharpen their edge 
with expert assistance. Working with a good coach who is the right match for you 
will help you become more fully what you are capable of being.  
 
---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   --- 
 
Fran Fisher, Master Certified Coach, brings 20 years experience as a coach: partner and 
champion for entrepreneurial leadership success, increasing client Performance, Profitability, 
and Fulfillment. www.franfisher-coach.com 
 

http://www.franfisher-coach.com/
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Insider Tips from an Entrepreneurial Coach – Part II 
How to Get 10X’s the Value from Your Coaching Investment 

Fran Fisher, MCC 
 
Your entrepreneurial coach is committed to supporting your business and leadership 
development, the achievement of your objectives, and your personal sense of 
fulfillment. How well are you utilizing your coach -- your professional partner and 
champion? 
 
David is a small business owner of a product sales and service company. He has 
two sales reps, two service reps, one part time bookkeeper, and one full time 
admin support who also handles scheduling, and customer service. When he hired 
me his confidence was so low he was constantly in fear of losing his market share 
in his local region. He was struggling with personality conflicts with a couple of his 
employees, and stuck in his “lone wolf” leadership style. Within twelve months of 
coaching, David increased his confidence, and dramatically changed his leadership 
style and skills. He was rewarded with measurable results, such as 25% increase in 
sales and improved interpersonal relationships and employee loyalty. 
 
David was a “dream client,” because he demonstrated courage on all levels, 
including self-honesty, and he was highly accountable for practicing new behaviors 
and developing new habits. He mastered a few new communication skills, 
eliminated the fear that was limiting his effectiveness, and he reduced his personal 
stress. He brought his team into better alignment and collaboration, and together 
they met goals that he had never, in the history of his company, had they been 
able to meet before.  
 
Here are some of the secrets of David’s success and tips for you to more fully utilize 
your entrepreneurial coach, so you can reap the greatest return on your 
investment: 
  

• Recognize that coaching is highly effective because it takes a holistic 
approach to self-empowerment. Be willing to explore your mental models, 
emotional capacities, spiritual beliefs, relationship strategies, and physical 
awareness.  
 
Human beings are whole systems, just as organizations are whole systems. 
Engage all parts of yourself in the coaching process. “The properties of the 
parts can be understood only from the dynamics of the whole. In fact, 
ultimately there are no parts at all.” Fritjof Capra 
 

 
• Be committed to your personal satisfaction and fulfillment as your highest 

objective. Trust that when you make choices that bring you the greatest joy, 
everyone wins. Discover your highest personal values and be committed to 
honoring them more fully. The quality of your life and the life of your 
organization is directly related to the extent you honor your personal values.  

 
Yes, you run the risk of discovering you don’t fit in this current work or your 
current lifestyle. Many of my clients have discovered this and chose to make 
a change, so they could live more congruently with their values. Others 
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found a new perspective and created new ways to make their work more 
engaging. In any case, trust that everyone wins, regardless of the outcome 
when you honor your personal values.  

 
• Be willing to embrace coaching as a process versus an event. Often times it 

is a circuitous route to a desired result, and typically it’s a hero’s journey 
with dragons to slay, obstacles to overcome, and learning opportunities to 
appreciate. Recognize that it is a natural and necessary part of your change 
process to go through breakdown on the way to breakthrough. In fact, I 
encourage my clients to celebrate the state of breakdown, because it means 
old systems are falling apart, so new systems can emerge.  
 
Two of my favorite books on dealing with change are: Guiding Change 
Journeys, A Synergistic Approach to Organization Transformation, by 
Rebecca Chan Allen, and The Seasons of Change, Using Nature’s Wisdom to 
Grow Through Life’s Inevitable Ups and Downs, by Carol L. McClelland, Ph.D. 

 
• Pay attention to how your coach empowers you. Practice those same 

communication skills with your colleagues and direct reports. For example: 
suspending judgment, listening, acknowledging, giving straight feedback, 
inquiring versus advising, and making powerful requests. These skills are 
transferrable for your leadership effectiveness. As you grow these skills, you 
catapult yourself to new levels of accountability and responsibility – 
satisfaction and fulfillment.  
 
In my experience as a coach, people who are as committed to improving 
their people skills as they are their technical skills increase their personal and 
professional mastery.  
 

Recent studies, such as MetrixGlobal Executive Briefing: Case Study, reflect 
executive coaching programs that have returned 500-800 percent on the 
investment of the organization. You too can leverage the return on your coaching 
investment financially as well as psychologically. Your coach can help you achieve 
the business results you want and help you become more of what you are capable 
of being.  
 
Go for 10 X’s ROI and your coach will be your partner and champion for your 
success. 
 
---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   --- 
 
Fran Fisher, Master Certified Coach, brings 20 years experience as a coach: partner and 
champion for entrepreneurial leadership success, increasing client Performance, Profitability, 
and Fulfillment. www.franfisher-coach.com 
 

http://www.franfisher-coach.com/


© 2009 Fran Fisher, MCC     www.franfisher-coach.com       425-401-1374                           5 
 

Insider Tips from an Entrepreneurial Coach – Part III 
Unleash Your Inner Coach to Increase your Performance,  

Profitability and Fulfillment 
By Fran Fisher, MCC 

 
 
As an entrepreneur or small business owner you have the opportunity to play a 
critical role in shaping a better tomorrow. With personal and professional vision, 
skill, and resourcefulness you can move your business beyond mere change to a 
transformation that impacts the quality of life for everyone it touches.  
 
To further develop these qualities requires mastery of principles that positively 
impact performance, profitability and fulfillment. It’s no accident that the global 
trend to engage coaching services has grown steadily for the last twenty years. 
With the support of a coach, individuals are learning new skills that are empowering 
their leadership and organizational development. 
 
Coaching is essentially an empowerment paradigm. When you practice leadership 
behaviors within this paradigm, people around you learn to be more responsible, 
more accountable and they learn to consistently make better decisions. You are 
then freed up to focus on more strategic issues and initiatives. 
 
The following key principles of the coach paradigm will, when mastered, greatly 
empower your leadership effectiveness. I am not suggesting you become a coach. I 
am suggesting you will increase your effectiveness and positive impact in your work 
by embracing these as operating principles:  
 

Hold others as capable and resourceful 

Assume the other person is highly capable and resourceful. Ask questions 
that assist them in accessing their thinking and reasoning faculties, raising 
their self-awareness, options and choices. Use “what,” “when,” “who,” and 
“how” questions versus leading questions that start with “did you,” “are you,” 
or “have you considered.” When people are empowered to choose a course of 
action based on their own motivations, they are more committed, responsible 
and accountable. 

Most people don’t really need advice. They just need support and discipline in 
doing what they already know works. Marianne Williamson 

 

Promote wholeness and balance 

Wholeness is about integrity - the quality of being complete. Balance is about 
allocation of energy. Foster an environment committed to well-being for 
everyone and in all aspects of the enterprise. Establish well-being as a one of 
your top values and walk your talk by visibly honoring that value. Model 
behaviors committed to well-being and you will promote an energized, 
innovative, creative work environment. You will build trust and loyalty. 
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Personal and professional fulfillment will be more accessible and learning, 
growth, and transformation can occur. 

The part can never be well unless the whole is well. Plato 
 
Aim for the goal and embrace the process 

Be committed to achieving your objectives and with equal dedication, 
appreciate your learning and self-discovery in the process. Be open to the 
unexpected along the way. Evaluate for your learning, versus judgment, 
blame, or rigid perceptions. Be flexible enough to revise your plan based on 
your learning, step by step. The route may be circuitous, but the results will 
be richer and more satisfying in the end.  

The definition of success has changed. It is not only survival, the having -- it 
is the quality of every moment of your life, the being. Success is not a 
destination, a place you can ever get to; it is the quality of your journey. 
Jennifer James 

 

Promote empowering language 

Practice speaking an empowering language. Empowering language is 
responsible, powerful, and energizing. Disempowering language is a victim 
language that indicates an underlying belief that “I am powerless.” For 
example, say:  

“It is my intention” versus “I have to.”  

“I am committed to” versus “I’ll try.”  

“Let’s explore the possibility” versus “It can’t be done.”  

Model empowering language in every communication.  Others will learn from 
your example. Introduce empowering language and establish it as a ground 
rule in your team meetings. Over time, you will see improvement in the 
levels of responsibility and accountability in your organization.  

Two of my favorite books on this topic are, Fierce Conversations, by Susan Scott, 
and Crucial Conversations, by Kerry Patterson.  

Language is power. When we speak, we exercise the power of language to 
transform reality. Julia Penelope 

 
Suspend judgment 

Here’s the biggie!  

Provide a safe environment for others to explore and experiment for gaining 
clarity. In a safe environment they will also discover their unconscious 
assumptions, their core values, beliefs, and ultimately their innate wisdom. 
Eliminate any toleration for gossip, blame or negativity. Avoid offering 
unsolicited advice. It is disempowering. Unsolicited advice sends a message 
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that you believe the person is not capable or resourceful. Without judgment 
present, fear is reduced. In the absence of fear, energy, creativity, and trust 
can emerge. 

If you have some respect for people as they are, you can be more effective 
in helping them to become better than they are. John W. Gardner 

 

With the support of a coach, and the learning you gain from practicing coaching 
principles, you can master new skills that will empower your leadership 
performance, organizational profitability and fulfillment.  
 
---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   ---   --- 
 
Fran Fisher, Master Certified Coach, brings 20 years experience as a coach: partner and 
champion for entrepreneurial leadership success, increasing client Performance, Profitability, 
and Fulfillment. www.franfisher-coach.com 
 
 

http://www.franfisher-coach.com/

