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Welcome to the first in a series of three monthly articles about coaching, an 
extraordinarily effective process for supporting people in making lasting, 
transformational changes. 
 
The series begins with an overview of what coaching is and what it isn’t.  
 

The Roots of Coaching 
 
 This new “helping” phenomena we call personal, professional coaching has 
developed from the convergence of three streams:   
 

1. The helping professions such as psychotherapy and counseling.  Freud, 
Jung, Adler, Maslow and many other early psychological practitioners 
influenced the development of what we call Life Coaching today. 

 
2. Consulting and organizational development.  The business world has 

long recognized the value of utilizing a third party observer and 
objective feedback.  CEO’s and top executives work with coaches and 
mentors to increase their personal effectiveness. 

 
 
3. The personal growth and development movement.  Carl Roger’s 

significantly shifted the traditional therapeutic perspective with the 
contribution of his notion of Unconditional Positive Regard, wherein the 
focus is client-centered and provides a safe space for growth.  The 
human potential movement of the 70’s and 80’s contributed the 
concepts of personal responsibility and transformational technology for 
effecting lasting change. 

 
 Distinctions About Coaching 
 
 While a recognizable overlap of modalities, skills and tools in many of these 
helping professions is apparent, coaching has its distinctions.  For example, traditional 
therapy was based originally on a medical model designed to deal with ”wounds,” so, it 
dealt more predominantly with a person’s past and painful events (trauma) that have 
them seek healing.  That model requires diagnosis.  Coaching does not.  (This is a 
broad-brush generalization about therapy, by the way, because today there are many 
newer kinds of therapy, where the distinctions with coaching are less and less clear.) 
 
A coach holds the client whole, capable and resourceful -- not needing to be fixed or 
healed.  Within that context, coaching focuses primarily on the present and the future, 
supporting clients in making changes in their lives.  Therefore, a coach can help clients 
clarify what’s so right now, what they want and what it will take to realize their 
aspirations.  Coaching also holds the client accountable, supporting the client in being in 
action, moving toward their goals, exploring blocks to success, clearing obstacles and 
celebrating learning and wins. 
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Regarding consulting, when an organization hires a consultant, they typically 

expect the consultant to be the expert and offer advice and recommendations for 
solutions.  Conversely, a coach holds the client as the expert and does not give advice.   
The coach’s job is to ask questions that support clients in accessing their innate 
personal wisdom. 

 
 
Purpose and Definition of Coaching 
 
The purpose of coaching is to deepen the learning and forward the action.  This 

means the client focuses on the value of their learning versus the value of their results.  
And, coaching is process oriented, moving the client towards their intended outcome as 
they appreciate the quality of their journey. 

 
Many people have defined coaching over the years.  My personal definition of 

coaching is this:  “Coaching is the sacred space of unconditional love, where learning, 
growth and transformation naturally occur.”  This came from years of practicing and 
honoring the principles of coaching, such as: 

 
• Suspending judgment 
• Confidentiality/providing a safe space 
• Holding my client whole, capable and resourceful 
• Believing the client is the expert 
• Promoting wholeness and balance 
• Focusing on the process 

 
I noticed that when fear was absent or explored, the healing, nurturing power of 

unconditional love was present.  In that space, I fall deeply in love with my clients, which 
is one of the reasons I love being a coach.  Clients fall more deeply in love with 
themselves.  In this expanded state of love, learning, growth and transformation 
naturally happens. 
 
 
Story of Don 
 

When Don hired me as his coach, he was very disorganized, unfocused, and had 
several personal habits that did not empower his success or satisfaction with himself.  
And, he was dealing with the challenge of living with HIV positive.  Don was motivated 
to build his business to the point that it would support him financially should his physical 
condition succumb to the disease.  He was selling cellular phones -- about three a 
month, which was not earning him a living.  In the first three months we worked 
together, he achieved a sales rate of 30 phones per month by getting clear about his 
vision, purpose, and values and aligning with them before moving into action..  That 
process required that he develop several new more empowering habits. 
 

The other miracle that happened with Don follows:  In the process of discovering 
who he was and living in alignment with that, he healed a relationship with his  
father.  The cellular phones story is not the one he tells people about results he  
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achieved from the coaching process.  What he tells people is that he healed his 
relationship with his father and he acknowledges this process as a miracle in his life.  
His parents previously would not come to his home because they were not accepting of 
his “alternative” lifestyle. 
 

As a result of the coaching process, Don realized the importance of his 
relationship with his parents.  He wrote them a letter, acknowledging that they had a 
hard time accepting his choice.  As a result of that letter, his parents flew to San 
Francisco and actually came to his home and met the man he lives with.  And they 
expressed their love for each other. 
 

Don’s father died of a heart attack on his way back to his home.  This was, of 
course, a devastating shock; however, Don had experienced completion with his father 
and was at peace with his father’s passing.  It was truly the miracle of healing. 

 
Coaching touches the mental, physical, emotional and physical while supporting 

people in accessing more of what it means to be human.  I am deeply fulfilled when I 
witness clients claiming their personal power, unleashing their creativity, experiencing a 
greater sense of freedom and ease, taking empowering risks, letting go of limiting 
beliefs and behaviors, developing new, more effective personal habits and realizing 
their greatest dreams and aspirations. 

 
Next month’s topic will address the question:  “People who Hire Coaches are Winners” 

 
 
  

Fran Fisher is Founder of the Academy for Coach Training in Bellevue, WA.  
She is founder of Living Your Vision®, a process for empowering individuals in 
transforming their visions into reality, a visionary leader, international speaker 
and a Master Certified Coach (MCC).  Email: fran@orendacoaching.com.   
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