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What is Coaching? The PURPOSE of coaching is to deepen the learning 
and forward the action.  Two definitions: 

 
Coaching is an ongoing partnership that accelerates client learning, 
performance, and progress in their personal and professional lives. The coach 
is the client’s partner and champion for success. 

 
In each session, the client chooses the focus, while the coach listens and 
contributes observations and questions.  This interaction creates clarity and 
accelerates the client's progress by providing greater focus and awareness of 
choice.  Coaching concentrates on where clients are today and what they are 
willing to do to get where they want to be tomorrow. International Coach 
Federation 

 
“Coaching is the sacred space of unconditional Love, 

where learning, growth and transformation naturally occur.” 
Fran Fisher 

 
Key Components of Coaching: 
 

• Relationship (Partnership) 

• Detachment (Suspend Judgment) 

• Accountability (Integrity) 

• Fulfillment  (Meaning, value; completion) 
 
 
The coach uses coaching skills and creates a purposeful and powerful 
partnership with the client/coachee that: 
  

• Provides and reinforces safety  
• Facilitates clarity and self-discovery 
• Generates possibility 
• Fosters effective action  
• Embraces process 
• Holds accountability 
• Celebrates success 

 
     

Guiding Principles for Transformational Coaching: 
 

The client has the answers   Aim for the Goal - Embrace the process 

Hold the client's agenda   Promote empowering language 

Promote wholeness and balance  Suspend judgment 
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Three ROOTS of present day personal professional coaching: 

 
 

1. The helping professions  
Psychological practitioners, psychotherapy and counseling: 

    (Freud, Jung, Adler, Maslow, Rogers) 
 

Influenced the development of what we call Life Coaching Today 
 

Example: Carl Roger’s Unconditional Positive Regard, client-centered; He 
shifted the traditional therapeutic perspective from”the client is wounded” to “the 
client is whole;” providing for “safe space”  
 

 
2. Consulting and organizational development  

Business world – values third party observer and objective feedback 
  
CEO’s and top executives have long been working with coaches and mentors 
for increasing personal and organizational effectiveness 
 

 
3. Human potential movement 
 Raising consciousness, transformational technology  

(Alexander Everett, George Leonard, Werner Erhard, Fernando Flores) 
 

The Human Potential movement of the 70’s and 80’s, utilizing transformational 
technology, introduced the concepts of personal responsibility, integrity, 
empowerment and a new empowering language for supporting effective personal 
change and growth  

 
George Leonard, author of The Life We are Given on realizing human potential: 
“All humans possess great capacities for growth.”   

Three basic principles of human transformation for lasting behavioral change: 
1. Long term practice  
2. Whole person – integrative  
3. Authority/responsibility remains with the individual 
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Three Cycles of Human Consciousness  
 

There are three cycles of human consciousness that are intersecting now in our present 
time.  Coaching is a technology that is not only supporting the shifts in consciousness it 
is supporting individuals in making these transitions in consciousness. 
 
Notice the principles of coaching that are showing up in these emerging cycles: self-
regulating/personal responsibility, feedback/reflection, flexibility, internal/self-discovery, 
creativity, partnership, synergy, wholeness, balance, and spirituality – raising conscious 
around learning what it is to be a human being in a changing world. 

 
150 year cycle  

 
Alternating between Industrial < Informational – machine-like vs. self-
regulating  
 
Economic/social organization cycles; these keep shortening:  Hunter-gatherer, 
agricultural, industrial, and now information/service (about 150 years from the last shift).   
The industrial vs. informational wave can be described as mass production vs. 
demassified; capital vs. knowledge, machine-like (no feedback) vs self-regulating (lots of 
feedback built in); rigid bureaucracy vs. flexible democracy.   

 
500-800 year cycle   

 
Alternating between Materialist >Idealist – external focus vs. internal focus 
 
Since the Materialist is focused on the external world, and Ideation on the internal world, 
integrating those can bring forth a tremendous creative outpouring.  We are currently at 
the end of a Materialist period (e.g. Fall of Rome/Dark Ages) and entering a transition 
into the Idealist/internal period (e.g. Renaissance).  So far Materialist ages have ended 
in crashes, but we have the elements in place today to consciously affect a creative 
renaissance as the more spiritual, internally focused cultural system rises. (e.g. "Cultural 
Creatives," coaching) to eventually bring forth an "Integral" culture. 

 
5000 year cycle   

 
Alternating between Patriarchal > Partnership – dominating vs. synergistic 
 
In a Partnership society, social relations are based on the principle of linking, where the 
masculine and feminine capacities are coordinated and potentially synergistic rather 
than superior/inferior.  We are currently experiencing the decline of the Dominator 
model, with its assumption of complete superiority and control by the Masculine.  (e.g. 
Women’s liberation, leveling of organizational hierarchies).  As the Feminine principle 
rises, the idea, acceptance and experience of partnership is emerging – along with the 
idea of wholeness and balance (e.g. balance of the feminine and masculine aspects 
within both men and women).  
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This paradigm shift of human consciousness is occurring today on three 
fundamental levels: Our way of knowing, relating, and being: 

 
Our way of knowing – How we think, gather information, and understand the world 
around us.  The whole systems approach has become the preferred method for studying 
the world.  In a holistic way, it allows us to see both the parts and whole and to focus on 
the relationship between the two.  Systems theory deals with issues that are complex, 
unstable, and even chaotic, so they may be viewed simultaneously as part and as whole 
in order to be understood. 
 
This new view shifts our attention from why to how.  “In psychotherapy, for instance, 
instead of digging into the past to see who cast the first stone, we can focus on the 
relationship’s problem. NO scapegoating, no ‘You started it!’  The question for the 
therapist or mediator then becomes not why but how do we keep this relationship going, 
and how do we make it better?” Paul Watzlawick  
 
Our way of relating - How we relate to one another, the stance we take when facing 
another human being or the “other” in general.  The new paradigm that is emerging is of 
partnership.  Women, men and nature are linked rather than ranked, and the driving 
force is not force (survival of the fittest or domination), but to create a better world for 
oneself and others.  Synergy is being understood and valued, recognizing that the whole 
is not just the sum of the parts, but qualitatively different.   
In the partnership system, people compete to bring out the best, not to eliminate the 
competition.  Power comes from within and enables us to achieve what we desire.  It is 
not motivated by fear, but by possibility.   
 
Our way of being – Our fundamental capacity as human beings to create our lives, 
the questions we ask, and the answers we give ourselves about the meaning of 
existence.  The new paradigm is raising our awareness to the responsibility to create our 
life.  It asks: what do we want?  It is holistic and is developing an environment in which 
everybody is allowed and encouraged to develop creativity, fostering individual and 
community creativity.  It calls for creativity to be an ongoing process of participation and 
co-creation with the world. 
 

 

 
The recurring theme of these trends in human consciousness confirm, validate, and 
acknowledge the presence of coaching as a helping modality whose “time has come:” 
Partnership  Wholeness  Creativity  Power from within 
Holistic  Balance  Community  Spirituality 
Synergy  Empowerment How? vs Why? Acceptance 
Self-regulating 
 
What others do you see?  

### 
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