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In the fifteen years I have been
training and mentoring coaches, I
have observed fundamental charac-
teristics of those who are drawn to
be a coach. First of all, they are
heart-centered, deeply caring indi-
viduals. They are life-long learners
courageously willing to do their per-
sonal work in order to be a better
human being and highly effective
coach. And, they are passionate
about unleashing human potential
and improving quality of life. 

It is for you — new, inspired and
aspiring coaches, that I offer these
four hot tips for accelerating your
coaching skills mastery:

1) Acknowledgment 
Acknowledgment in the coaching
paradigm is reflecting who the client
is being, versus what they are doing.
This is one of the most empowering,
healing, and transformational tools in

a coach’s tool kit. Yet student coaches
have a hard time mastering this one.
First of all, we have few models for
this in our culture. Secondly, we are
not used to seeing and hearing the
being versus the doing. So, for exam-
ple, instead of saying to the client, “I

acknowledge you for
turning in your report
on time,” a coaching
acknowledgment could
be, “I acknowledge you
for honoring your val-
ues of integrity and responsibility, and
your commitment to keeping your
word.”  The latter calls forth qualities
of the person that the client is choos-
ing to be.  

2) Transformation
If the conversation isn’t transforming
who the client is, then coaching isn’t
happening. I use the analogy of mov-
ing deck chairs around on the Titanic.
Change has happened and the client
may be happy in the short term —
they were in action, achieved a new
configuration, and things are more
organized. In the long run, however,
the client has not fundamentally
transformed who they are related to

the fact that the ship is going down.
The core issue has not been
addressed. To get to the core issue,
the coach must facilitate conversa-
tions that invite the client to go
deeper into their feelings or emo-
tions, to explore core beliefs and val-

ues, and to access vision and pur-
pose. When the client can access
their core essence and observe the
circumstances through those lenses,
they can shift their orientation or
perspective of the circumstances.   

3) Mirrors
Student coaches often don’t see the
mirrors that their clients can be for
their own learning and growth. This
is a rich resource for gaining coach-
ing skills mastery. When I am giving
feedback to coaches that I am
supervising, I often ask “What was
your client’s core issue?” or “What
do you think your client wanted
more of from you?” Most common
responses are: acknowledgment,
going deeper, suspending judgments
or approvals, listening, suspending
ego, and accountability. Then as we
explore further, we discover this is
precisely a growing edge for the
coach. For example, they realize
how little they acknowledge them-
selves or others, or how attached
they are to being in control or being
right, or how much they resist being
accountable. I encourage the stu-
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dent to take this on as an opportuni-
ty for personal growth, because it
will impact the quality of their life as
well as their coaching. Often I will
design an inquiry for the coach to
ponder, such as “How do I hold
myself accountable?”

4) Suspending judgment
One of the greatest challenges for
coaches at all levels is suspending
judgment. We cannot establish or
maintain trust and safety if we com-
municate our judgments, however
well-meaning. Without trust and
safety, learning, growth and trans-
formation cannot occur. What
makes this one so difficult is that
our minds are judgment machines.
It is not reasonable to expect we

will stop making judgments, but
what we can do is put them on the
back shelf and turn down the vol-
ume. The most effective way to do
that is to put our attention com-
pletely on the client. Listen deeply
with your heart and mind. Hold
their focus, support their agenda,
and listen underneath their words.
It is as important to suspend posi-
tive judgments as well as the nega-
tive ones. A positive judgment can

take the form of approval, for exam-
ple, “I think that is a good idea,” or
“I like the choice you made.” Alter-
natives within the coaching para-
digm are: “I can see you are excited
about your idea,” or “Your energy
shifted when you told me about that
choice you made.” •
Fran Fisher is a coach and author of the
short story Violet’s Vision in A Guide to
Getting It: A Clear Compelling Vision.
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Embody Your Coaching Potential
�

Strozzi Institute is the only somatic coaching certification program that
trains coaches in the relevance of the body. We offer a unique program
that produces a depth of wisdom and skill that cannot be found elsewhere.

�
You will learn to embody 

Skillful Action Pragmatic Wisdom

Grounded Compassion Leadership Presence 

�

We offer ICF Continuing Coaching EducationUnits (CCEUs)

Mention this ad and receive 20%*
off any Leadership In Action course. 

(*excludes any other discounts or offers)
www.strozziinstitute.com

For more information about our certification program and 
our course calendar visit our website www.strozziinstitute.com

Karen@strozziinstitute.com � 707-778-6505 x15
4101 Middle Two Rock Road, Petaluma, CA  94952 

“Positive judgment hurts less acutely than criticism, but it is a judgment all the same
and we are harmed by it in far more subtle ways. To seek approval is to have no rest-
ing place, no sanctuary. It makes us uncertain of who we are and of our true value.
This is as true of the approval we give ourselves as it is of the approval we offer oth-
ers. Approval can’t be trusted. It can be withdrawn at any time no matter what our
track record has been. It is as nourishing of real growth as cotton candy.”

- Rachael Naomi Remen, MD
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