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At SAGICO, we listen and our number one goal is to define the desired result of your 
organization and exceed your expectations. Often times organizations and facilities 
confuse having a supply chain with meeting supply chain objectives. 
SAGICO can manage your supply chain at the operational, tactical and strategic 
levels—it has the best chance of helping its company reach its goals because your 
goals are our goals. 
Only by lowering costs and improving performance can a supply chain be truly 
optimized. An effective supply chain should seamlessly move from a cost focus to a 
customer focus. At SAGICO, we add the element of a strategic focus. The need to 
think strategically about the supply chain has never been more important in 
today’s competitive marketplace. 

The success of a strategy is only as good as the company’s ability to fully and proper-
ly execute it. A great supply chain strategy, linked with the operational excellence of 
SAGICO, can provide success for not only the organization in question but also its 
partners and customers. The team at SAGICO has developed, manufactured and 
distributed products in over 60 countries.
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General Product Acquisition

If you have been in the material acquisition process for any period of time, you soon 
learn that having a supply chain strategy does not necessarily equate to achieving 
your organization’s supply chain management goals. The supply chain is an itera-
tive process, or series of processes, that calculates a desired result by means of a 
repeated cycle of operations to achieve the desired result regardless of the number 
of iterations introduced to the cycle.
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