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Republican Party of Bexar County Management Committee 

April 8, 2021, 7:00 pm 

Headquarters, San Antonio, Texas 

The Management Committee (MC) of the Republican Party of Bexar County convened for its monthly 

meeting on Thursday, April 8, 2021 at the Party’s Headquarters, 12000 Starcrest #101, San Antonio, TX 

78247.  Presiding Chair:  County Vice Chair Charlotte William Eisenhauer.  Secretary:  Marilyn Jowdy (PC 

3180).  The following newly appointed Committee Chairs were in attendance to introduce themselves 

to the MC and to present their plans for their committees:   

Brad Kessler (PC 4043), Campaign Activities Standing Committee 

Nancy Palmer, Redistricting Special Committee 

Additional guests in attendance included four Precinct Chairs. 

The Presiding Chair called the meeting to order at 7:00 pm and called upon:  Warrington Lee Austerman 

to give the Invocation and to lead the Pledges to the United States flag and to the Texas State flag.    

The Agenda, as distributed to the Committee members adjusted to include reports from Executive 

Director and the Chair of the Redistricting Special Committee, was adopted without objection. 

The Secretary called the Roll.  Quorum to do business was met since the following eight members of the 

Management Committee were present:  Vice Chair, Secretary, Treasurer, Precinct 1 Representatives 

Gina Castaneda and Cory Couture, Precinct 3 Representatives Tracy Hibberd and Steven Jordan, and 

Precinct 4 Representative Warrington Lee Austerman. 

Gina Castaneda’s motion to approve the Minutes of MC Meeting #6 held on March 11, 2021, as 

distributed by emails to the members, was seconded and approved on voice vote. 

REPORTS OF OFFICERS, COMMITTEE CHAIRS, AND SREC REPRESENTATIVE(S) 

County Vice Chair.  For the upcoming Local Elections on May 1, 2021 the candidates most aligned with 

the Republican Party had continued to be identified, including those in school board district races and 

smaller cities.  The Vice Chair urged Precinct Chairs to support the candidates and get out the vote, 

which is their primary job in the Party.  She identified several races in addition to City of San Antonio 

that needed attention due to unprecedented highly funded opposition from the far left. 

Treasurer Lille Gough.   Regular accounts total for period 1 July 2020 through 6 April 2021:  $183,xxx 

income; $147,xxx expenses; giving net of $35,xxx and balance of $60,xxx.  Federal Campaign Victory 

Fund total for period 1 September 2020 through 31 March 2021:  $251,xxx receipts; $166,xxx 

disbursements; giving net of $85,xxx and balance of $87,xxx.  In response to query, Lille noted that 

operations costs were running about $10k monthly. 

 

Secretary.  Precinct Chairs:  Following the addition of 33 appointed Precinct Chairs at the March 22, 

2021 CEC meeting, we now have (238 + 33) 271 precinct chairs.  Quorum for the next quarterly CEC 

meeting, scheduled for June 28, 2021, will be 68 (271 + County Chair -- 272/4 = 68.00), pending any new 

resignations/vacancies.  The SOS precinct chair data base has been updated by the Treasurer.  There are 

currently 3 Applicants for consideration of appointment by the CEC at its next meeting.  Deadline for 

submission of Vacancy Forms by applicants:  June 21, 2021.  
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Candidate Recruitment & Appointments Committee Chair Todd McCray – Report had been sent to MC 

members for review, and included status of candidates responding to the Questionnaire (12 thus far 

with additional 5 in progress), and preparations for the 2022 races. 

  

Budget Committee Chair Lille Gough – No report received. 

 
Precinct Organization Committee Chair Joe Leatherwood – Report had been sent to MC members for 
review, and included a summary of occupancy rates by commissioner’s precincts; training participation 
rates; a review of the recruitment campaign; and an examination of Republican Precinct Chair 
occupancy with respect to registered voters in various political districts.   
 

Data Analytics Committee Chair Michael Hoffman – Report had been sent to MC members for review, 

and identified the task under consideration by the County Chair regarding getting evaluative precinct 

data for the Precinct Chairs. 

 

Finance Committee Chair Kris Coons – Report received subsequent to meeting, noted that three major 

events (Lincoln Reagan Dinner; Chairman’s Barbeque; Hall of Fame Dinner) were in the preparation 

phases and would include effective coordination with the Communications Committee. 

 

Campaign Activities Committee Chair Brad Kessler – Report given at meeting with follow-up written 

report submitted, noted that rallies were being planned and the committee was being formed. 

  

Volunteer Coordination Committee Chair Yvonne Clouser – Report distributed to MC members at 

meeting, and included review of volunteers’ activities in support of the candidates (phone banking; 

postcards), and appreciation to the women’s clubs for their support and for holding meet/greets for the 

candidates.  She also recommended individual precinct chairs and volunteers pick a candidate to 

support, come by headquarters for call/walk lists, pick up signs, etc. 

 

Communications Committee Chair Deana Abiassi – No report received. 

  

Technology Committee Chair Steven Jordan– Report distributed to MC members at meeting.  Steven 

noted that the committee had been formed, including its first meeting, with the next one scheduled for 

April 27.  Remote office hours scheduled to help implement two-factor authentication on all accounts. 

Bylaws & Rules Committee Chair Carol Van De Walle – No report received. 

Voter Registration Committee Chair Karen Marshall – No report received.   

Redistricting Chair Nancy Palmer -- Report distributed to MC members at meeting.  Nancy highlighted 

the impacts of the delayed receipt of census data from the federal government (US Census) to the state, 

including likelihood of special legislative session(s) in the fall, and postponement of the Primaries.  She 

also reviewed options under consideration for redistricting the Appellate Courts to more evenly 

distribute the workload and reduce overlapping jurisdictions, and potential for single-member vs state-

wide districts. It should be noted that it is the elected officials who do the tradeoffs in redistricting.  Of 
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key concern is the local redistricting, in which numerically the Republican areas are packed, diluting 

voter strength, which may be viable for court cases to stop the overpopulation of Republican districts. 

Elections Integrity Committee Chair Francisco Canseco – Report given at meeting by Committee 

Member Marian Stanko and noted that members were in Austin testifying regarding HB6 and SB7.  

Marian distributed the upcoming schedule for Bexar County election worker training classes, and 

reported that in coordination with the Communications Committee there would be an e-blast to the 

Republican community offering the opportunity to be trained as Election Judges.  She also distributed a 

sample ballot and list of early voting poll sites. 

 

Executive Director Michael Zuniga – Report distributed to MC members at meeting covered the Party’s 

activities supporting: upcoming local elections, including San Antonio City candidates, Fair 

Oaks/Converse candidates and School Board candidates; committees’ operations, including POC 

manuals, volunteers at both offices phone banking and preparing postcards, and Communications’ 

website and social media.  Planned activities include continued support and coordination with:  the 

Party’s committees; local candidates; block walking; fundraising; special events; etc. (See report.) 

Precinct 1 Gina Castenada – Extensive block walking underway, including an event on April 17. 

Precinct 3 Tracy Hibberd and Steven Jordan –  

Precinct Chairs have been expressing concerns about income vs expenses, and the need for 

fundraisers.  Mr. Kessler noted that he had ideas and contacts for quick monthly fundraisers, and would 

get with Finance Committee Chair Kris Coons to review the options.  Mr. Couture noted that CEC 

members need to contribute more in their envelopes, instead of just voting to spend money. 

Steven Jordan’s MOTION requesting that the Treasurer’s reports to Management Committee 

members include the prior months’ income/expenses (to establish trends), especially the prior 30-days, 

was seconded and passed on voice vote.  The Treasurer concurred with the request in its ease and 

feasibility to accomplish. 

Members of the Management Committee concurred with Steven Jordan’s recommendation 

that the Management Committee needed the Committee Chairs in attendance in order to be able to 

ask questions and get a clearer picture of the Party’s activities and their coordination, and foster 

interaction between Committee Chairs, but still allow time for the Precinct Representatives to give their 

reports and interact as a Committee to advise the County Chair. The Committee Chairs need to turn in a 

written report monthly per the Bylaws, and be present at the meeting not to read their report, but to 

answer questions.  To avoid lengthened meetings, attendees other than MC members need to be 

observers only, with the ability to testify at the end of the meeting, the protocol observed historically. 

Precinct 4 Warrington Lee Austerman – He will be hosting a Precinct 4 event on April 17 (12-3pm) at 

Headquarters to help Precinct 4 Chairs connect with candidates for whom they can provide assistance. 

 Noted that difficulties had been reported with the Party website’s Elephant Stampede donation 

links.  Only the Donate Tab appears to have an active link to the PayPal account for donations, pending 

the new website. 
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 Received confirmation from the Secretary that the Party’s Bylaws had not been amended 

regarding frequency of CEC meetings. 

 Queried the apparent lack of fundraising events now that the “Trump Store” was no longer 

bringing in revenue.  Warrington’s MOTION recommending the County Chair and Finance Committee 

Chair have a fundraiser(s) (e.g. Chairman’s BBQ) as soon as practicable was seconded and passed on 

voice vote. 

State Republican Executive Committee – Marian Stanko (SREC 26, PC 2110) distributed a sample ballot 

showing the wording of the two San Antonio City propositions.  On behalf of herself and SREC 26 Fred 

Rangel, she noted that SD26 precinct chairs were concerned about finances and need for fundraisers; 

about moving without fully understanding the need for repairs in the prospective option; and noted the 

need for parliamentary procedures training for precinct chairs.  

UNFINISHED BUSINESS (None) 

NEW BUSINESS 

Jack Finger (PC 4157) discussed an issue regarding compliance with a Party platform plank. 

Jeff McManus (PC 3022) noted that the Election Integrity Special Committee had deferred its decision 

on whether to recommend entering into a contract for election judge training. 

Without objection, MC #7 Meeting adjourned at 8:45 pm. 

Submitted by  

Marilyn Jowdy, Secretary  

Republican Party of Bexar County 

Attachments: 

Agenda 

Sign-In Sheets 

Treasurer’s Report 

Committee Reports 

 Candidate Recruitment & Appointments 

Budget   (Not submitted)   

Precinct Organization 

Data Analytics 

Finance    

 Campaign Activities  

 Volunteer Coordination  

 Communications 

 Technology    

 Bylaws & Rules  (Not Submitted) 

 Voter Registration (Not Submitted)  

 Elections Integrity Handouts 

 Redistricting  

Executive Director’s Report  


