
 

COVID-19 Containment, Response 
and Control Plan 
December 3, 2020 

Compliance Team 
The Invictus Leadership Academy Compliance Team consists of all staff members (Derbigny, Wells, Lower, and 

Terriquez). Each staff member will take an active role in monitoring students' health, enforcing all safety 

protocols, and educating our stakeholders, especially our students. Dr. Derbigny is the Designated Liaison to the 

DPH in the event of one or more positive cases, and she is the school Compliance Officer. Duties of the Invictus 

Compliance Team include being knowledgeable about the protocols to prevent the spread of COVID, which 

include: 

• Monitoring all visiting stakeholders to the campus for the display of any symptoms of COVID (as defined 

by the CDC): which include runny nose, headaches, nausea, diarrhea, coughing, shortness of breath, and 

vomiting 

• Taking the temperature of all campus visitors and staff before entering the building, which ensures their 

temperature is normal. 

o This initial screening is done to prevent potential exposure to others by ensuring that this 

screening is done quickly (less than 5 minutes) with masks in place and individually (preferably 

car side as students arrive) 

o This screening is conducted with at least 6 feet between entering individuals 

o Anyone that fails the initial screening will be immediately isolated from others and sent home 

• Knowledge of all COVID protocols and our Containment, Response, and Control Plan (which they have 

reviewed along with our reopening protocol) 

• Commitment to self-monitor and peer-monitoring our team upon arrival to our school site for being 

COVID-19 symptom-free and daily checking our temperature for being in the normal range.  

Utilization of School Facility 
The school site will not be used for any other gatherings such as community meetings or events, on-site clinics, 

or visits by people who are neither students nor staff. 

Staff Masks 
All staff who have contact with others are offered, at no cost, an appropriate face covering that covers the nose 

and mouth. The covering will be worn by staff at all times during the workday when in contact OR when likely to 

come into contact with others AND will be washed daily (cloth) or replaced daily (if not cloth). Staff who have 

been instructed by their medical provider that they should not wear a face covering should wear a face shield 

with a drape on the bottom edge, to comply with State directives, as long as their condition permits it. A drape 

that is form-fitting under the chin is preferred. Masks with one-way valves will not be used. 

Staff are not required to wear a face-covering when alone in a private office, alone in their classroom, or a 

cubicle with a solid partition that exceeds the height of the staff when standing. Additionally, all individual 



employee's workstations are at least 6 feet apart and classroom furniture is arranged to permit at least 6 feet of 

distance between student desks and teacher desks. 

A medical-grade mask is provided to staff who care for sick children or who has close contact with any child with 

a medical condition that precludes the child’s use of a cloth face covering. 

Alternative protective strategies may be adopted to accommodate students who are on Individualized Education 

or 504 Plans and who cannot use or tolerate cloth face coverings  

Protocol for School Facility Entry and Screening of Symptomatic Staff or 

Students 
All entering persons must wear a mask. Any person with the legitimate need to enter the school that does not 

have a mask will be provided a mask prior to completion of screening and entering the school. All Invictus 

parents and families have been informed that our students are always required to wear a clean face mask. 

Furthermore, families have been informed that cloth masks should be washed regularly, and disposable masks 

replaced as needed.  

The screening protocol will include asking if the entering person has had contact with a COVID positive person in 

the last 14 days if the person has any of the CDC defined COVID symptoms of nausea, vomiting, difficulty 

breathing, headaches, coughing, fever, body aches, runny nose, sneezing; and  if the person has taken any 

medication to address a cold-like symptom such as fever or pain. If the person answers affirmatively to any of 

the screening questions or has a temperature out of the normal range, they will be prohibited from entering the 

school site. 

Invictus staff or students who display any COVID symptom (as defined by the CDC) during their time at the 

school shall be immediately separated and sent home, irrespective of the type of symptom. Additionally, 

Invictus will inform the potentially symptomatic person not to return until they have met all re-entry criteria as 

described and illustrated in the following action maps for screening for COVID located in the next section of this 

document. 

Cleaning of School Facility and Sanitizer Locations 
The entire school facility is regularly cleaned daily, with high touch areas being cleaned more frequently. 

Additionally, to minimize contact with frequently touched surfaces, all bathrooms have been equipped with 

touch-free paper towel dispensers, touch-free soap dispensers, touch-free water faucets, and automatic light 

switches. All staff are offered frequent opportunities to wash their hands. All staff and students have been 

instructed how to open and close doors using paper towels to further minimize the potential of touching 

contaminated surfaces.   

Student desks, barriers, and chairs are cleaned daily, and classrooms are cleaned twice daily. Bathrooms and the 

kitchen are also cleaned twice daily, and all other office areas are cleaned daily.  

To minimize the sharing of tools, every staff member has their own set of supplies and equipment for use inside 

of their individual workspace.  

Soap and water are available in all bathrooms and the kitchen area. Hand sanitizer is located near each door 

entrance and used upon entry into the school building and upon each student’s exit from the school for outside 



activities and at the end of the school day.  Cleaning supplies and disinfectants are available to employees in the 

school broom closet.  

Site Visitors, Contractors, and Vendors 
Invictus does not allow visitors on-site at this time unless they have a legitimate need to complete essential 

services or functions on site.  All visitors (including vendors, delivery personnel, and contractors) are required to 

wear face masks at the school when around others and have been provided with instructions regarding 

maintaining physical distancing.  

Protocol for Positively Tested Staff or Students  
In the event that any staff or student tests positive for COVID-19, we will follow the procedures outlined in the 

following action-plan maps for our students, staff, and families.  

Figure 1. Student Screening and Exposure Action Plan 

 

 

 

 

 

 

 

 



Figure 2. Student Potential Exposure Map 

 

Figure 3. Staff Screening and Exposure Control Map 

 

 



Figure 4. Staff Potential Exposure Map 

 

Figure 5. Process for Positive Testing Individuals 

 



Protocol for Positively Tested Staff or Students  
In the event that any staff or student tests positive for COVID-19, we will follow the procedures outlined in the 

previous action plan maps for our students, staff, and families. Factsheets or other informational materials will 

be given to the case (or appropriate family member/s if the case is a child) covering regulations governing self-

isolation and links to sites with further information. 

Isolation of case(s) 
All persons with a laboratory-confirmed COVID-19 infection and those exposed to COVID-19 are prohibited from 

entering or attending our school campus. COVID-19 exposed persons include individuals that meet one or more 

of the following criteria. 

o Member of a cohort that containing a laboratory-confirmed COVID-19 positive individual that 

they were in the presence of for more than 15 minutes,  ≤ 48 hours prior to the onset of COVID 

symptoms (or positive test result if the COVID positive individual is symptom-free) 

o A person that has 15 or more minutes of interaction with, and less than 6ft away from a person 

that tests positive for COVID-19  ≤ 48 hours of the positive test result 

o A person that has a member of their immediate household receive a laboratory-confirmed 

COVID-19 infection 

All instances of exposures that take place at Invictus Leadership Academy will result in the quarantine of all 

exposed employees and students at home. All exposed student families will be encouraged to get testing, and 

exposed staff will be required to get testing.  Factsheets or other informational materials will be given to the 

exposed (or appropriate family member/s if the case is a child) covering regulations governing self-isolation and 

links to sites with further information. 

Reporting Clusters 
All COVID-19 exposures at the school will be reported to the Department of Public Health by completing the 

“COVID-19 Case and Contact Line List for the Educational Sector”. 

Invictus will follow the following steps if 1 or more positive cases are reported at our school 

Number of cases Steps taken by Invictus Leadership Academy 

Notification of 1 confirmed case 
at our school 

• School requests that case follow Home Isolation Instructions for 
COVID-19  

• School provides information to the case (or appropriate family 
member/s if the case is a child regarding testing positive and 
other informational materials covering regulations governing 
self-isolation and links to sites with further information 

• School informs the case that the Department of Public Health 
(DPH) will contact the case to collect additional information and 
issue Health Officer Order for self-isolation. 

• School works with the case to determine contacts that were 
exposed to the case at school while infectious. 

• School notifies contacts of school exposure, requests contacts 
to follow instructions for self-quarantine, and test for COVID-
19. 



• School informs contacts that DPH will follow up to collect 
additional information and issue Health Officer Order for self-
quarantine. 

• School provides DPH with names and contact information for 
case and identified school contacts. 

• School will send a general notification to inform the wider 
school community (recipients determined by the school) of the 
exposure and precautions taken to prevent spread.  

Notification of 2 confirmed 
cases at our school 

• Follow steps for 1 confirmed case. 

• If cases occurred within 14 days of each other, the school 
determines whether epidemiological (epi) links exist (cases 
present in the same setting during the same time period 
while infectious).  

• School reinforces messages to students and employees on 
precautions taken to prevent spread; implement site-specific 
interventions, as needed, to reduce transmission. 

Notification of 3 confirmed 
cases at our school 

• If a cluster of 3 or more cases occurred within 14 days of each 
other, the school immediately reports to the Department of 
Public Health via email at ACDC-Education@ph.lacounty.gov or 
by calling (888) 397-3993 or (213) 240-7821. The Department of 
Public Health will work with the school to determine whether 
the cluster is an outbreak that will require a public health 
outbreak response.  

• The school will cease in-person instruction for all grade levels 
and resume online/virtual learning for all grade levels during 
the investigation stage and until those positive cases are 
recovered. 

• Prior to notifying the ACDC Education Sector Team of the 
cluster, the school assesses whether epi links exist for ≥ 3 cases. 
If epi links do not exist, continue with routine monitoring. 

• ACDC Education Sector Team requests that the COVID-19 Case 
and Contact Line 

• A list for the Educational Sector will be completed by the school 
to determine if outbreak criteria have been met. ACDC will 
contact the school within 1 business day to advise on the next 
steps. 

o *Outbreak criteria not met: School continues with 
routine exposure monitoring. 

o *Outbreak criteria met: DPH Outbreak Management 
Branch (OMB) activated. 

• During the outbreak investigation, the school provides updates 
to the OMB investigator until the outbreak is resolved (at least 
14 days since the last confirmed case). 

 



Surveillance Testing 
Invictus Leadership Academy will conduct surveillance testing of staff once each trimester or at the minimum 

intervals required by our local guiding authorities for public health and safety, whichever interval is more 

frequent. Results from these surveillance testings will be provided to the Department of Public Health within 

four days of receipt. 

Vulnerable Staff/Populations 
Our current staff of four does not include any persons above age 65 or those with chronic health conditions that 

would place them at high risk if infected. However, if additional staff join our team that would be specifically 

vulnerable, they will be assigned work that can be done from home whenever possible. Employees in this 

category will be advised to discuss any concerns with their healthcare provider or occupational health services 

to make appropriate decisions on returning to the workplace. Additionally, work process for all staff will be 

reconfigured to the extent possible to maximize meeting the learning needs of students while maximizing 

opportunities for all staff to work from home. Furthermore, School Leadership has informed all staff to not come 

to work sick. Staff have also been notified of their legal right to utilize sick leave and provided information 

regarding government-sponsored leave benefits, including their right to paid sick-leave as guaranteed by the 

Families First Coronavirus Response Act. 

Invictus Leadership Academy will institute staggered pick-up and drop off times and utilize a hybrid instructional 

model to maximize physical distancing and minimize the numbers of persons interacting within each 

instructional cohort. 

Contingency Plan 
Invictus Leadership Academy will cease in-person classes in the case of an outbreak as defined by LACDPH, of a 

cluster of 3 or more COVID-19 positive cases that occur within 14 days of each other and have an epi link. The 

school closure will occur for 14 days and students, staff or others will not be permitted to re-enter the school 

site until the individual meets the criteria for entrance as defined in our contained graphical action plans. 

Partial closure (i.e. quarantine) of an entire class/cohort may occur if that group is exposed to an 

infected/COVID-19-positive person, as described in our contained graphical action plans. 

 


