
Florida Region Conference Call 
Thursday, April 23, 2020, 2pm 

Meeting Minutes 

Call to Order 

A teleconference meeting of the Florida Region of the Navy League of the United States was 
conducted on Thursday, April 23rd, 2020, 2:00 PM EDT.  

Roll Call: 

Attendees: Veda Frye, Richard Lecky, Chris Townsend, Maryanne Giambrone, Lynn Atkinson, 
Patrick McCormick, Larry Ott, MaryJo Thompson, Maura Day, Pat Dumont, Mary Shiel, Elaine 
Nasta, Bob Ames, Gerard St. Germain, Elaine Hogg 

Update from National Headquarters: 

Anyone who wants to listen to the Region President’s call, it will be recorded and available to 
pass on later.  

The convention is cancelled so everything is going to be pushed back. Bylaw changes will be 
presented in the Fall at the convention.  

Nominations are due August 1st. Lynn will set up a virtual conference through National 
(GotoMeeting) for some time mid-May. If you have not already done so, please send forms and 
applications to Lynn. A reminder will be sent out to everyone. 

Membership Update: 

We had been reporting our membership high water mark at around 77K in 2001, although this 
may have been inflated due to several issues. In the last year or so we have been reporting 
membership at around 38K. We want to make sure this was an accurate figure, so that we have a 
known starting point for trying to turn this around. We have been conducting a detailed audit 
and have added two additional members to the now 4-person membership team. They did a 
detailed scrub of the membership rosters, particularly focusing on life members and tried to 
verify good contact. The net result brought us down to around 31K active members. There are 
still about 3K life members without accurate contact information. The team has started reaching 
out to councils to see if they can help identify any of these members. 

Active Duty Spouse Membership: This is a multi-faceted approach to get people on board with 
the Navy League, beginning with the Active Duty Spouse 1-year complimentary membership. 
This market test is still underway. We will need one more 6-month extension to get this to the 
National Convention in late October or early November. This will then be voted on to become a 
permanent membership category. The purpose of this initiative is to expose military spouses to 
this organization which was formed to provide support to their husband or wife.  
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Hopefully, this one-year membership experience, with all rights and responsibilities of regular 
membership, will lead them to joining permanently. Councils need to pursue this locally and try 
to get the spouses on board. We realize that some councils have not pushed it enough because of 
the confusion over what it entails. A marketing packet is being put together and will be sent out 
soon. There is more information about the AD spouse membership on the national website.  

We are interested in hearing about anything councils have come up with that have proved to be 
successful. We currently have around 500 AD spouse members, but we will not know the 
retention rate until sometime this summer when they start getting renewal notices. It all comes 
down to the experience at the local council. If they have an enjoyable, engaged experience where 
they feel as though they are making a difference, they are going to want to continue 
membership. This will hopefully become a permanent membership category that will continue 
to offer the complimentary 1-year membership to active duty spouses.  

Active Duty Military Membership: According to our bylaws Active Duty membership has been 
forbidden since 1902. Considering the importance of this issue, a committee of highly qualified 
Subject Matter Experts was formed under the direction of Bill Stevenson, our National 
President. The committee held its first meeting, and across the board, the Flag Officers thought 
it was a phenomenal idea. Concerns over what people in uniform can and cannot do is covered 
by the Joint Ethics Regulations and therefore, not a concern for the Navy League. All we need to 
do is remove the words from the bylaws that forbid ADM membership. CNO Richardson will be 
joining the committee. The plan is to address any concerns, come up with a strategy to give this 
initiative the best chance for success and decide what steps we need to take to roll it out. 

Florida Email Addresses: No update currently. 

Florida Region At Large List: Every council needs to attempt to get in touch with these members 
and try to get them to join the local council. Lynn will email the list out to everyone in the 
Florida Region.  

Training Webinars:  

Around 60 people attended a webinar on membership that was held last Thursday, rescheduled 
from the previous month. It was more like an open forum where several different topics were 
addressed and opened for discussion. The impact of COVID 19 on activities was one of the 
topics. Changes that are being made for input of annual reports was also discussed. Changes 
that will hopefully, make the process more user friendly. A draft will be sent to select councils 
for comment.  

Next Webinar: How to Conduct Virtual Meetings, Thursday, May 21st, 2020, 3:00-4:00 PM 

Please join our Monthly Training Webinars, on the date listed above, from your computer, tablet,  
or smartphone. 

https://global.gotomeeting.com/join/674526549 
 
You can also dial in using your phone.  
United States: +1 (312) 757-3117 
Access Code: 674-526-549 
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National Convention: 

The National Convention has been cancelled and will be rescheduled for October or November 
in Phoenix. The delay is due partly to negotiations with the venue. Hopefully, we will have a date 
soon.  

Conclusion:  

National is interested in hearing what various councils are doing to support the local community 
during the pandemic? Please send an email to Bill Stevens or Danielle Lucy if you have some 
creative ideas for all of us. 

A link to the virtual Sea Air Space Program is still live on the National website. The program 
was very varied and interesting, and all are encouraged to listen. Click Here to view recordings. 

Next Florida Region Conference Call: 

Thursday, May 28, 2020, 2:00 pm EDT 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/749505669 

You can also dial in using your phone. 
United States: +1 (571) 317-3122  
Access Code: 749-505-669 

Secretary Date:
24 April 2020

https://www.navyleague.org/programs/sea-air-space-2020-virtual-edition

