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Act One 

 

 

Jim HAWKINS alone, imagining himself a pirate within the limits of the Adm. Benbow Inn. 

 

HAWKINS  Stand off!  Stand off and make way, 

  For a better man‟s come to save the day. . . 

MRS. HAWKINS enters bearing a large roast of beef. 

MRS. HAWKINS  Jim? 

HAWKINS Not Bonnet nor Kidd, nor Blackbeard the fierce. . . 

MRS. HAWKINS Jim Hawkins! 

He stops in midgesture. 

Someone‟s taken my only. . . 

She sees her carving knife in his hand. 

 You‟ve better things to do, I think, than play-act with that.  They‟ll be here 

soon and‟ll want dinner hot and in front of them.  To work. 

She takes the knife from him, directs his work. 

 My best carving knife indeed. 

HAWKINS The Captain said I should, Mother, if I ever hope to. . . 

MRS. HAWKINS Yes, yes, the captain.  More worthy men than him to pattern your life 

after. 

HAWKINS If I never have a real one to practice with, how am I to learn to use a 

sword? 

MRS. HAWKINS You won‟t.  We‟ve an inn to run, not a pirate‟s ship. 

HAWKINS Do you think he‟s that, Mother?  Do you think he‟s really that? 
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MRS. HAWKINS I‟m sure I don‟t think one minute more on your “Captain” than I have to.  

He‟s a payin‟ guest or I wouldn‟t think that long on him.  Forks all around. 

She exits into the kitchen.  Hawkins, reluctantly, does as his mother directed him, but begins to 

act out his poem as he does so. 

 

HAWKINS  . . .nor Blackbeard the Fierce, 

  Could put up a sword his bosom to pierce, 

  And pirates and sailors just stood there a-gawking, 

  For the man at the helm was Captain Jim Hawkins! 

Customers, including DR. LIVESEY, are heard singing as they approach the inn. They surge into 

the inn and their song continues.  MRS. HAWKINS enters from the kitchen to begin serving them.  

the spirit of conviviality is suddenly broken when BILLY BONES enters and tries to silence their 

drinking song with his poem. 

 

BONES  Their bodies swelled and the carnage smelled 

  Till the last of the Spanish left „em for Hell. . .! 

The crowd stops, stunned by his violent manner and BONES, pleased, continues. 

  So, he stole a ship like he said he would, 

  And wrecked a vengeance on all who‟d stood 

  Above the grave of the Scourge of Spain, 

  That pirate man of the Spanish Main. 

LIVESEY  (Slight pause) Well, I think now we‟ve heard from. . . 

BONES  Silence there between the decks! 

LIVESEY  (Slight hesitation) Heard from our own local scourge. . . 

BONES  Silence! 

LIVESEY  Were you addressing me, sir? 
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BONES Addressin‟ any singin‟ that sugar song of a seaman‟s life!  You think it‟s 

that, do you – pretty tunes and „appy faces?  It ain‟t, I can tell ya! 

BONES moves int the room and the patrons begin to edge towards an exit. 

LLIVESEY Gentlemen. . . gentlemen, sit.  You needn‟t be driven from this inn by the 

likes of this one. . . 

BONES Driven like the geese they are. 

LIVESEY Please, David, you know that Mrs. Hawkins depends upon our trade here. . 

. I assure you that. . . 

BONES Out with the rest of „em!  Rum! 

LIVESEY finds himself alone with BONES, HAWKINS, and MRS. HAWKINS. 

MRS. HAWKINS Please, Doctor, sir, we want no trouble here.   

LIVESEY (Slight hesitation) All right.  In the name of peace, I will give ground. . . 

but not for any other reason.  I have a patient to see in the village and then 

I will return here to finish in quiet the fine dinner . . . 

BONES My dinner! 

LIVESEY Do you think, sir, you are the only patron of the Benbow. . . 

BONES Rum! 

LIVESEY I will tell you this, sir, if you continue to drink rum as you now are, the 

world will soon be rid of a very dirty scoundrel. . . 

BONES pulls his cutlass and stands. 

LIVESEY Put that up this instant, or you shall answer for it at the next sitting  of the 

court of this court.  I am not afraid of you, sir, and I am an officer of that 

court. 
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BONES hesitates, puts up his cutlass and sits. 

BONES You‟d use law, would ya, to put me down an‟ not your own backbone? 

LIVESEY For such as you, sir, the law is enough. 

He turns to MRS. HAWKINS. 

 It won‟t go to waste, Mrs. Hawkins.  I look forward to it too much. 

He exits.  MRS. HAWKINS puts down a plate in front of BONES.  

MRS. HAWKINS And much I hope you enjoy it, sir. 

She exits. 

BONES Mustard. You hear me, boy? 

HAWKINS How are we to make our living, sir, if you‟ll not allow our guests to sit in a 

room with you? 

BONES Tell „em the hour I eats and tell „em to come after.  I likes my beef in 

silence. And I like mustard with it! 

HAWKINS Then have it! 

He thumps down the  mustard in front of him and turns to leave but BONES catches him. 

BONES I likes spirit in a boy, Hawkins. .. 

HAWKINS You drive away our customers, you insult our only friend. . 

BONES . . . and likes „em to know who they‟re servin‟. 

HAWKINS Dr. Livesey has been a patron of this inn since. . . 

BONES And wants you to play servin‟ boy to his fancy powdered wig!  That what 

you want for yourself  - or is it this?  Try it in your hand, boy. 

HAWKINS hesitates and then picks up the cutlass. 

 Like you mean to use it! 
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HAWKINS holds it at the ready. 

 More at home there than a pewter spoon, ain‟t it? 

HAWKINS plays the pirate for a moment. 

 Your doctor‟d „ave been dead he raised a hand against me – and the both 

of us know that.  Time‟ll come you‟ll have to put your hand to a man‟s 

life, so know before that time comes what you‟ll do.  An‟ you won‟t learn 

it playing servant to Mister Powdered Wig.  You‟re more like me than you 

are him, Hawkins, an‟ the way for us‟ll never be easy.  With our „ands and 

backs, Hawkins - that‟s the way we‟ll get ahead in this world – and with 

cunnin‟.  Catch the main chance, Hawkins.  When it‟s there, take it. 

HAWKINS Was it Morgan or Kidd, sir, who ate the man‟s heart? 

BONES Was neither.  Was Captain John Flint. 

HAWKINS (Slight hesitation) You knew him, sir? 

BONES Never ask what you‟re afraid to hear, boy. 

HAWKINS I‟m  not afraid, sir. 

BONES Report. 

HAWKINS Yes, sir. 

BONES Speak it out so‟s I can hear it! 

HAWKINS No sightings on the coast road, sir! 

BONES Received! 

HAWKINS No sightings on the Bristol Road, sir! 

BONES Then all‟s secure in Black Cove Harbor? 

HAWKINS Aye, aye, sir! 
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BONES You‟ll make an able seaman, yet, Hawkins.  An eye kept peeled, an ear 

kept cocked, any an‟ all strangers reported to me. 

HAWKINS Yes, sir! 

BONES At ease, seaman.  Rum, here. 

HAWKINS hurries to fill his mug. 

HAWKINS Who is it I‟m on the watch for, sir? 

BONES Any with the look of the sea about „em, but most of all. . .a man with one 

leg. 

HAWKINS One leg, sir? 

BONES „At‟s it, boy.  Tuppence in your pocket for each week you see no one . . . 

shilling on the day you see the one with one leg. . . 

HAWKINS reaches out to pick up the coin but BONES catches his hand. 

 Tell her next time that I likes it well done. 

BONES puts the coin into his own pocket and exits.  HAWKINS starts to clear the table. 

HAWKINS A man with one leg. . . who might come to our inn looking for. . . The 

Captain‟s a pirate – and hiding from others! 

BLACK DOG, who has entered without being seen, speaks. 

BLACK DOG Is that rum for a friend of mine? 

HAWKINS I. . .There‟s only me and my mother. . . 

BLACK DOG Tell me he‟s here, boy, and there‟s a penny in it for you. 

HAWKINS (Slight hesitation) There‟s a man calls himself captain. . . 
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BLACK DOG Aye, he‟d call himself that, the captain, would my friend, would feel 

himself comfortable callin‟ hisself that. . . A cut on one cheek, has he?  

We‟ll put it, for sake of argument that the scar is on this cheek here. . . 

He touches HAWKINS face. 

O, I‟ve a son of me own, as like you as two blocks you are, and the pride 

of my heart. . . but the great thing for boys is discipline, sonny, discipline.  

He bears down on HAWKINS arm and HAWKINS shows the pain of it. 

 So, you‟ll stand to one side here won‟t you, boy, like you‟re told, boy, 

where the captain won‟t see us, and we‟ll call him out then, won‟t we. . . 

and not say a word.  Bill! 

BONES, singing his song, enters, unaware of being called. 

 Bill. 

BONES, immediately on guard, whirls to him. 

 A sort of surprise, Bill.  Don‟t say you don‟t know me. 

BONES Black Dog. 

BLACK DOG Black Dog as ever was and come to see his old shipmate Billy at Admiral 

Benbow Inn. 

BONES You‟ve run me down – speak. 

BLACK DOG Ain‟t that like him? Ain‟t that just like me ol‟ shipmate Billy Bones. 

Straight to the point.  That bottle to the table, boy, and then leave us to 

have our little chinwag. 

He thrusts HAWKINS away from him and at that moment, BONES draws his cutlass.  BLACK 

DOG draws his and the two are stalemated for a moment.  HAWKINS, with some trepidation, 

walks between them and sets the bottle on the table. 
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BLACK DOG The door stays open.  None of your keyholes for me, sonny. 

HAWKINS exits and then slips back to listen. 

BLACK DOG  So, it‟s captain you‟re callin‟ yourself here.  Captain!  Well and good and 

might be still and with a loyal crew to serve you. . . only you ain‟t done 

square by „em, Billy.  You took off a piece of drawing what belonged 

rightfully to all of us – Flint‟s map. 

BONES It was give to my hand. . .! 

BLACK DOG As was right, as was just, for then you was captain, Billy, elected square 

by all who served on Flint‟s good ship, but now, Billy Bones. . . 

BONES Are you sayin‟ I‟m not cap‟n now?! 

BLACK DOG Captain of what crew, Bill – the boy what was here?  Captains `command 

men, not. .  

BONES I‟m captain till I say I‟m not! 

BLACK DOG An‟ I thought you knew your sea law, Bill. It‟s the crew what decides 

who‟s captain and the crew says you‟re not. 

BONES I see no crew here. . .! 

BLACK DOG But ain‟t I the deputation of that crew, Bill – ain‟t I that?  There‟s rules 

what a crew can follow when they thinks their own elected captain has 

deserted them and took their treasure map with him. . 

BONES readies his cutlass. 

 Careful, Billy.  You‟re an old man to come too close to violence. . . 

BONES Man enough yet to do to the likes a you. . .! 

BLACK DOG And if you could, there‟s others followin‟ after me, Bill.  . . 
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BONES Let „em come! 

They fight.  The sounds of their fight bring MRS. HAWKINS into the room.  BONES  is winning 

when LIVESEY appears and shouts and his shout distract BONES  long enough for BLACK 

DOG to escape out the door. 

 

LIVESEY Desist here! 

 

BLACK DOG escapes out the door as BONES’ cutlass strikes the inn sign. BONES turns  

on LIVESEY. 

 

BONES Now, I‟ll have at you, you. . .! 

 

He stands swaying for a moment and then collapses.  HAWKINS rushes to him. 

 

 Rum. 

 

LIVESEY Rum will finish you in an instant, man.  Water. 

MRS. HAWKINS exits for water.  LIVESEY goes to get his bag as HAWKINS assists BONES 

back into the inn. 

 

BONES You let him trap me. . . 

 

HAWKINS No, Captain, he. . . 

BONES You did and you and I know it and now they‟ll have me, slip me the black 

spot and. . . have the map. 

HAWKINS What map, sir?  What black spot? 

LIVESEY returns to the room with his medical bag. 

LIVESEY  This won‟t take but a moment. . . 

BONES You‟ll not bleed me, Doctor. 

LIVESEY You have had a stroke. . . 

BONES And am dying so no need of bleeding.  If it‟s help you want to give, bring 

men to protect this inn for others are coming. 

MRS. HAWKINS enters with water.  LIVESEY hesitates and then goes quickly to replace  

his instruments in his bag. 
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LIVESEY Stay within door and keep it locked.  That is your only protection until I 

am back with assistance. 

He exits.  MR.S Hawkins tries to put a damp rag on BONES’ forehead. 

 

BONES No women. 

 

MRS. HAWKINS  The doctor said that you have had a stroke. . . 

 

BONES No women! 

 

MRS. HAWKINS throws down the wetted rag. 

 

 Bring my chest. 

 

HAWKINS Sir, you must rest. . . 

 

BONES Now! 

 

HAWKINS exits. 

 

MRS. HAWKINS You might, for a minute, look to see who it is who offers you comfort 

before starting your orders to all of us.  (He says nothing.) If you think 

nothing of me, you might of the boy who believes you something much 

grander than you are. 

BONES Out of here. 

MRS. HAWKINS It is you, sir, who will be out of here when you are well enough and when 

you have paid us what is owing to us.  Mark my word. 

She exits and meets HAWKINS entering with the chest. 

 And see the door is locked. 

BONES You hold a treasure in your hands, Hawkins. 

HAWKINS quickly puts the chest down. 

 I meant to have it for my own, and now it‟s brought me the black spot. 
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HAWKINS What is the black spot, sir? 

BONES A summons, boy, and it means they‟ve throwed me out, that I‟m captain 

now of no one nor nothin‟ but a piece of map, but I‟ll hold onto it till they 

come They‟ll not find me down. . . 

Suddenly he stops and listens. 

HAWKINS What is it? 

BONES Blind Pew. 

HAWKINS The door. . .! 

He rushes to close it but is met in the doorway by BLIND PEW. 

PEW Will some kind friend tell a poor blind man who has lost the precious sight 

of his eyes in the defense of his country  - and God   

PEW bless King George – where or in what part of this country he may now be? 

HAWKINS You‟re at the Admiral Benbow Inn, Black Cove, sir. 

PEW Hold out your hand, young man, and lead a poor fellow into a place of 

warmth. . . 

HAWKINS holds out his hand and PEW suddenly grasps it with his powerful grip. 

 Now, boy, take me into the captain. 

HAWKINS Sir, there‟s no captain here. . . 

PEW Take me in straight or I‟ll break your arm. (HAWKINS leadshim into the 

room.) I know that you‟re there, Bill, that you were never a man to run. If 

I can‟t see, I can hear a finger stirring.  Boy, take his left hand and bring it 

to my right. (HAWKINS does as told.) And now that is done. (He exits 

quickly.) 
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BONES The black spot!  Deposed. 

HAWKINS I couldn‟t stop him, sir. . . 

 BONES And now they‟ll come for the map. . . 

He dies. 

HAWKINS Mother! (She rushes in and hurries to the fallen figure of BONES.) A blind 

man came and he made me bring him into the room. . . 

MRS. HAWKINS He‟s gone, Jim. 

HAWKINS I failed him! 

MRS. HAWKINS There‟ll be no talk of that.  We care for ourselves, Jim – do you 

understand?  What we have to do, we will for we‟ve no one else.  If 

there‟s gold in that and the law finds it, we‟ll never see it again.  To climb 

from where we are, we must have money and the courage to say that it‟s 

ours.  See the door is locked. (HAWKINS hurries to do so and returns.) 

 He must have the key somewhere on him. . . Can you touch him, Jim? 

(HAWKINS hesitates and then searches through Bones’ pockets and finds 

nothing.) Around his neck there – a cord. (HAWKINS takes it in his hand 

and pulls gently.) There‟s no other way to do it! (HAWKINS pulls hard on 

the cord and it breaks, but the body, slowly, moves out of the chair and 

then falls to the floor.) The chest. (HAWKINS uses the key to open it and 

begins to take things out of it.) Is there gold? 

HAWKINS A pistol! 

MRS. HAWKINS Go deeper! (HAWKINS pulls out a bag which MRS. HAWKINS grabs.) 

Gold! 
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She spills the contents of the bag onto the floor – coins! 

MRS. HAWKINS Only what we‟re owed. . .honest woman. . . not a farthing more. . .A 

guinea!  

HAWKINS sees something else in the chest and pulls it out. 

HAWKINS Mother.  Mother, look. A map. 

MRS. HAWKINS Half-a-crown! 

HAWKINS hears the voices of the pirates outside the door. 

PEW The Benbow does it say? 

HAWKINS (Whispers urgently) Mother! 

MRS. HAWKINS Only what‟s owed, no more. . . 

We hear the voices from outside more clearly. 

HANDS Are there any there with him? 

PEW A boy. 

O‟BRIEN A watch been set? 

HANDS George Merry. Two whistles on the pipe‟ll tell us men are headed this 

way. 

HAWKINS blows out the candle and pulls his mother into a dark corner of the tavern. 

O‟BRIEN Not a light within. 

PEW I need no light to find my way. 

They try the door. 

 Locked.  Down with it. 

They force the door. 

HANDS The lantern. 
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O’BRIEN tries to light the lantern as HANDS and PEW move into the room. 

PEW I know you‟re here, Billy, and know you got it on you.  It‟s ours. . . 

 and we‟ll have it. 

HANDS He‟s here. 

O’BRIEN moves to the body as HANDS moves to the open chest. 

O‟BRIEN Not a breath left in him. 

HANDS Chest is opened. . .and empty! 

PEW That boy!  That boy has took it. . . and is still here. . . 

A whistle is heard from a bos’n’s pipe. 

O‟BRIEN Hark! The whistle! 

HANDS Map is gone! 

O‟BRIEN Here – on the floor – coins! 

PEW I smell you, boy.  Blind ol‟ Pew smells you sweatin‟ and that‟ll lead him 

to you. 

HANDS Leave the coins!  Men headed this way! 

PEW None escapes Blind Pew, lad.  One move an‟ I‟ll have you. 

Two whistles are heard. 

HANDS Leave him, man! They‟re comin‟! 

PEW It‟s the map we want and that boy has it and is here! 

We hear the sound of horses approaching. 

O‟BRIEN Horses!  Revenue men! 

HANDS push PEW away from him. 

HANDS Find him yourself then! We‟re off! 
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They run out the door, HAWKINS tries to pull his mother to safety and PEW hears them and 

blocks their escape. We hear the sound of the horses growing louder. 

 

PEW Only us, boy, all alone now. . . 

HAWKINS pushes his mother in one direction to safety and runs in the opposite, but PEW 

catches a hold of him. 

 

 I‟ll put your eyes out for ya. . .! 

HAWKINS manages to pull away and escape out the door.  PEW follows. 

PEW Give me the map, give me the map. . .! Black Dog!  You‟ll not leave a 

blind man will ya. . .? 

We hear the horses thundering to a stop and hear PEW cry out even as the voice of 

TRELAWNEY is heard. 

 

TRELAWNEY Look out, man. . .! 

PEW Ahh. . .! 

We hear the voice of one of TRELAWNEY’S men. 

MAN I couldn‟t stop, sir, he ran right into the path. . . 

TRELAWNEY See to him. 

TRELAWNEY and LIVESEY enter the inn with their lanterns held high.  TRELAWNEY looks 

around at the destruction in the room, LIVESEY goes toHAWKINS who is trying to comfort his 

crying mother. 

 

 Did a proper job in here, didn‟t they?  That‟s the villain, is it? 

 

HAWKINS The blind man, sir. . . 

LIVESEY Done for, Jim, the horses‟ hooves.  Are you all right, Mrs. Hawkins? 

MRS. HAWKINS What we was owed is all. . . 

LIVESEY It‟s all right, mum.  You‟re safe now and with friends. What were they 

after, Jim? 
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HAWKINS I think this, sir. 

He holds the map out to LIVESEY but TRELAWNEY takes it and looks at it. 

LIVESEY Can you tell us what happened? 

HAWKINS There was a man called Black Dog and then the blind man. . . 

TRELAWNEY hands the map back to LIVESEY. 

TRELAWNEY Looks to be a bit of trash is all – and smells it.  Coins lyin‟ all over  floor. 

He begins to pick up the coins. 

HAWKINS So much talk, sir, of the black spot. . . 

MRS. HAWKINS After the map, sir. . . 

TRELAWNEY (Laughs) The Hawkins household‟s mad on maps, I would say.  Must keep 

„em hidden away by the box full.  Something to remember the night by, 

eh, lad? 

LIVESEY The boy‟s right.  It is a map. 

TRELAWNEY What‟s that? 

LIVESEY And has two initials on it. . . J.F. . .  

TRELAWNEY John Flint! 

LIVESEY It could be that, yes. Do you know him? 

TRELAWNEY  Know him?  He was the bloodthirstiest buccaneer ever sailed! Spanish 

hated him.  Made one proud to be an Englishman! 

LIVESEY Then I would say. . . we could have his map. 

TRELAWNEY Could have?!  Do you know what we have here, sir?  We have the key to a 

fortune – Flint‟s pirate fortune! 

LIVESEY A map is one thing, Squire, a treasure quite another. . . 
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TRELAWNEY I will put my life on it, sir.  This is Flint‟s map and the finders of it are 

kings! 

LIVESEY In that case. . .my congratulations, Jim. 

TRELAWNEY Well. . .yes, of course, he found it. . . and shall have equal shares!  It is 

only with that guarantee that I would undertake such a project. 

LIVESEY We‟d best go slow, Squire. . . 

TRELAWNEY A week to find a good ship, another t hire her a captain and crew. . In three 

weeks time, gentlemen, we will be bound for the West Indies, find Flint‟s 

island, lift up that treasure. . . 

LIVESEY If the men who were just here don‟t find it first. 

TRELAWNEY They haven‟t the map! 

LIVESEY They haven‟t the map, sir, but if they were Flint‟s men, they know the 

island already and could well be there to meet us. 

TRELAWNEY Not a chance of it, sir – in that wide ocean? 

LIVESEY (Smiles) Is it all signed and delivered then?  Are we already rich? 

TRELAWNEY As certain as rain! 

LIVESEY What do you say, Jim – do we take the chance? 

TRELAWNEY Of course he takes the chance! Any able bodied boy would! 

LIVESEY This able bodied boy has a mother and she has an inn to manage alone if 

he does. 

TRELAWNEY Oh. . . Yes, of course, if he doesn‟t want to. . . 

LIVESEY The Squire and I will do what we can for this poor fellow. Talk it over 

with our mother, Jim.  It‟s a decision for the two you.   
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TRELAWNEY But quickly.  If we‟re to be there first, we must start first. 

HAWKINS moves to his mother.  LIVESEY and TRELAWNEY move to the body and continue to 

talk as they do so. 

 

TRELAWNEY You‟ll not have to worry over a country practice again, doctor. 

LIVESEY My only present worry, sir, is you. 

TRELAWNEY I? 

LIVESEY You are too quick and sudden for my taste, sir.  In short, you talk too 

freely.  If we are to follow this treasure, none must know but us of this 

map or the treasure. 

TRELAWNEY You are in the right. Absolutely.  Not another word, silent as the grave. 

They exit with the body.  Slight pause. 

HAWKINS I‟ll bring back a treasure, Mother – I promise. 

MRS. HAWKINS Promise only what you can control.  The treasure, if there is one, will 

come from Fortune and Fortune can take it away again. 

HAWKINS There is treasure there, Mother, and someone will take it. 

MRS. HAWKINS There will always be treasure somewhere to take, Jim. 

HAWKINS (Slight hesitation) But can you manage here without me? 

MRS. HAWKINS And haven‟t I been doing just that with you off in your clouds dreaming 

pirates and treasure? 

HAWKINS I will stay if. . . 

MRS. HAWKINS No.  When you see a chance, you must take it. 

HAWKINS That‟s just what the Captain told me, Mother. . . 

MRS. HAWKINS Enough of the Captain. They‟re waiting. Come back to me alive.  I want 

no more. 
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HAWKINS I will. 

They embrace and LIVESEY and TRELAWNEY enter. 

TRELAWNEY We go, Mrs. Hawkins. . . for treasure! 

He sees LIVESEY’s reaction, laughs. 

 But tell none that we are. 

He claps HAWKINS on the shoulder and leads him off.  LIVESEY shakes MRS. HAWKINS’ hand 

and then joins them.  MRS. HAWKINS waves goodbye to her son as we begin to hear the sounds 

of the harbor -  gulls crying, men calling, perhaps a work song being sung - and a moment later, 

we hear the voice of John Silver calling the roll as the men go on board the ship.  A moment 

later, we see the port and LIVESEY, HAWKINS, SMOLLEETT and TRELAWNEY watching the 

crew load their belongings on board. 

 

SILVER‟S VOICE George Merry! 

MERRY‟S VOICE Here, sah! 

SILVER‟S VOICE Israel Hands! 

HAND‟S VOICE On board! 

SILVER‟S VOICE Tommy O‟Brien! 

We see the line of men with the others watching. 

O‟BRIEN Aye, aye! 

TRELAWNEY Are they not, sir, a stout company of men? 

LIVESEY They seem so. 

TRELAWNEY The best in Bristol City and lucky I was to find them so quickly. 

SMOLLETT Too quickly by half. 

TRELAWNEY What‟s that, sir? 

SMOLLETT They are, sir, at best, a very rough group of men, and it does worry me that 

you undertook to hire them on your own. 



Treasure Island by Frederick Gaines   21 
 

TRELAWNEY Not on my own, sir, no, no.  There I had the help, sir, of the best man in 

Bristol City, a jewel of a man, sir, that one-legged man signing them in 

just there. 

We see SILVER as he turns to salute TRELAWNEY and TRELAWNEY salutes him back. 

 

HAWKINS He. . .he has one leg. 

TRELAWNEY Lost in the service of king and country, Jim, and not to be held against 

him. 

SMOLLETT Go to him now, boy.  Tell him your name and ask for your orders. 

HAWKINS, with some trepidation, goes to SILVER who greets him warmly. 

LIVESEY Are we that sure of the man, Captain Smollett? 

SMOLLETT The boy‟s signed on as cabin boy, he‟s to work with the crew.  I‟ve 

reasons of my own to put him there. 

TRELAWNEY And will prosper, I can promise, under such a fine fellow. 

SMOLLETT I will reserve my judgment on that. 

TRELAWNEY You don‟t like the men I‟ve chosen. 

SMOLLETT It is not the crew, sir, that I dislike, but the situation you have put us all in. 

TRELAWNEY You will explain that, please. 

SMOLLETT I was engaged, sir, on what we call sealed orders, to sail this ship for you 

where you should bid me.  So far so good.  But I find that every man 

before the mast knows where you will bid me take them and I do not. 

TRELAWNEY Impossible. 
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SMOLLETT Is it?  I heard from their talk that we sail for treasure. . and see from your 

expression that it is so.  Now, treasure is ticklish work but it can be done. . 

. but not when the secret has been told to the parrot. 

TRELAWNEY What do you mean to imply, sir? 

SMOLLETT I imply nothing.  I say there is a loose tongue on board that has promised 

gold coin by the handful and I‟ll tell you what the end of that shall be – 

life or death and a close run which it will be. 

TRELAWNEY I never told a soul that we. . . 

He trails off, silenced by LIVESEY’s look. 

LIVESEY If they do know, what‟s to be done now, Captain? 

SMOLLETT The steps I have already taken, sir, acting on my authority as captain.  The 

powder and arms are stored in my cabin and under my lock and key. First 

point. Mr. Trelawney, you are bringing your own people with you and 

they tell me they‟re to be berthed with the crew.  I want them berthed near 

to our cabins.  Second point.  I have heard that you have a map of the 

island, that there‟s crosses on the map to show where the treasure is, and 

that the island lies at longitude. . . 

TRELAWNEY I‟ve told that to no one! 

SMOLLETT The hands know it, sir. 

TRELAWNEY It must have been Hawkins. . . 

LIVESEY The boy?!  Jim has not been here to have told anyone! 

SMOLLETT I don‟t know who has the map or who has talked, but I make this third 

point: a copy of it shall be made, without the marks for treasure on it and 
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that I will use for daily navigation.  The original shall be kept secret even 

from me. 

LIVESEY In other words, you fear a mutiny. 

SMOLLETT If I knew that for a certainty, I would not take you to sea. 

LIVESEY Squire? 

TRELAWNEY No other points? 

SMOLLETT Fourth point. . . 

TRELAWNEY My god! 

SMOLOLOETT The boy Hawkins sleeps down with the cook in the galley. 

LIVESEY You put him with the very man you fear? 

SMOLLETT He‟s young and is signed to be cabin boy.  Boys can learn good lessons 

from seeing how common men behave.  I want no favorites on my ship.  

Do I have your agreement? 

LIVESEY You have mine. 

TRELAWNEY (Slight hesitation) Yes.  I will do as you desire. . .but I think the worse of 

you. 

SMOLLETT That‟s as you please, sir.  You‟ll find I‟ll do my duty. 

He nods to both men and moves onto the ship. 

TRELAWNEY I think the man‟s conduct is unmanly, unsailorly and downright 

unEnglish! 

LIVESEY I find him none of those things, Squire, and I believe him to be our best 

protection for a safe voyage.  I trust you will allow him to do his work. 

HANDS, under command from SMOLLETT, calls out. 
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HANDS All hands! 

We see everyone on board gather near SMOLLETT. 

SMOLLETT May God, who rules the wide waters and watches every ship abroad on the 

sea, guide and protect us.  We pray we return to our homeports well and in 

your love. . . Amen. 

ALL Amen. 

HANDS Ship anchor! 

The men move to the capstan and, singing, lift the anchor, as the ship gets under way. The 

curtain lifts and we see the ship under way. HAWKINS emerges and goes near the ship’s lines. 

 

O‟BRIEN Stand free of the rat lines! 

HAWKINS wanders back towards the ship’s wheel and HANDS brusquely orders him. 

HANDS Outa here, boy. 

SILVER emerges from below decks, watches Hawkins for a moment.  

SILVER Hawkins! Well, boy, all‟s goin‟ well? 

HAWKINS Yes, sir. 

SILVER None of that now.  Cheerful face. Two weeks out an‟ learned half your job 

already. Potatoes peeled, dinner a-cookin‟, time for sit-down and jaw-wag.  

You‟re learnin‟ your trade, Jimmy,  a good galley boy. Here, have a bite.  

We workin‟ poor have earned it.  On‟y Cap‟n Flint here gets to do nothin‟ 

but sit and sing all day.  Isn‟t that right, Cap‟n? 

PARROT Pieces of eight! Pieces of eight! 

SILVER Now that bird, Hawkins, is maybe two hundred years old. She sailed with 

Ned England, with Morgan and was aboard the Walrus with Captain Flint 

some say. 
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HAWKINS The one who ate the man‟s heart? 

SILVER The very one. 

HAWKINS She never talks to me. 

SILVER Oh, she‟s a one only answers to bribes. 

He gives her a bit of apple. 

PARROT Stand by to go about! 

SILVER Like us all, Hawkins, scratch me back, I‟ll do yours. 

HAWKINS Yes, sir. 

SILVER Hear me now, not another “sir” will I answer to.  Silver, my friends 

SILVER call me, an‟ sometimes Barbeque for my cookin‟ and you can use either 

but never ag‟in “sir” – if you‟re to be a friend a John Silver‟s. 

HAWKINS (Slight hesitation) Barbeque, why did you ship on as a cook? 

SILVER Cause this is the man chance, boy, and a man gets only one time to catch 

it.  To be where fortunes get lost or won. 

HAWKINS How do you know we‟ll win a fortune? 

SILVER When you knows ships like I do, lad, you see other things than a skivvy 

like you does.  Where‟s the cargo if we‟re a trader?  Why‟s there a dozen 

picks and shovels on board?  It‟s treasure, Jim. The 

 Hispaniola‟s a ship of dreams, lad, and that‟s why I joined her. 

HAWKINS Are all of the men aboard for that? 

SILVER Some of the knowin‟ ones are.  For some, times is hard, Hawkins, an‟ 

men‟ll sign to put food in their belly.  Didn‟t  you? 

HAWKINS (slight hesitation) I. . . hoped for a sailor‟s life is all. 
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SILVER  An‟ are now doin‟ it, aren‟t you? 

HAWKINS I have peeled more potatoes, cut more biscuits and washed more dinner 

ware than I hoped to in a lifetime.  If this is a sailor‟s life, I could have 

learned it at home in my mother‟s kitchen. 

SILVER (Laughs) Be patient, lad.  Time‟ll come I can help you to a bit better a 

post. . .if you can find your way to doin‟ the same for me. 

HAWKINS You know I would, sir. 

SILVER An‟ what‟ll you do wi‟ your share of the treasure we finds? 

HAWKINS First for my mother, sir. . . 

SILVER Good lad. 

HAWKINS  . . .if I was sure it was there. 

SILVER O, it‟s there, marked right on the map. 

HAWKINS But there was only X‟s on it, Mr. Silver. . . 

He realizes what he’s told him, is, for a moment, quite worried. SILVER laughs. 

SILVER Till then, it‟s hard work and galley sloppin‟ – right?. 

HAWKINS But I came to learn sailoring! 

SILVER Oh, you‟re smart as paint, Jim Hawkins, an‟ I‟ll trust my luck to a voyage 

you‟re bound to. 

HAWKINS Do you think. . .Barbeque, that we‟ll see pirates if we go in that way? 

SILVE Pirates is it?  They‟d best to look out if they mean to board this ship.  

Some fierce men aboard here, lad. 

He looks at HAWKINS for a moment. 

 Are you feared of „em or fond of „em, boy? 
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HAWKINS Just that I‟ve heard of them is all. 

SILVER An‟ „ave heard how they end – trussed up and hanged on Tyburn Hill, 

right in the middle of London?  Have you heard that? 

HAWKINS Some of it, sir. 

SILVER Like it were a grand circus, Jim – awful to see an‟ yet thousands do flock 

there. They set up stages all around you, like a play, an‟ lords and ladies 

and plain common folks push an‟ shove to get the best look at it.  An‟ the 

poor men that get took there are made to dance on rope‟s end to be 

laughed at and they don‟t even hang „em till dead, Jim, but cut „em down 

quick, after the jerk, and open „em with a knife, draw their insides out for 

the wigs to all laugh at. What are we come to, boy, that we delight at a 

sight such as that? 

HAWKINS They‟re pirates, sir. 

SILVER I‟m thinkin‟ of them what does the doin‟, Jim, not who they does it to.  

Those in fancy coats, you know, always lookin‟ to make use of us down 

below them. 

LIVESEY enters, calls HAWKINS to him. 

LIVESEY Hawkins?  A word with you?  The dinner is ready, Mr. Silver? 

SILVER Only wanting the finishing touches, doctor sir, and I‟m right at that, sir, 

won‟t be a moment, doctor. 

He disappears down into the galley. 

HAWKINS Yes, sir? 

LIVESEY We see you too seldom and I told your mother I‟d keep an eye on you. 
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HAWKINS I‟ve had work to do, sir. 

LIVESEY And have done it handsomely.  She would be proud.  (Slight hesitation) 

Jim, we‟re nearing the destination we set sail for and I felt that we should 

have a word.  (Slight hesitation) There has been – it‟s hard not to notice – 

a great deal of talk among the men this past few days and we in the 

captain‟s cabin have wondered. . . 

HAWKINS I‟ve heard nothing sir. 

LIVESEY I see. . . And the conversation Mr. silver had you engaged in? 

HAWKINS Only sea stories, sir. 

LIVESEY We are depending upon you, Jim. 

HAWKINS And can depend upon Silver, sir. 

LIVESEY Good. . . good, Jim.  I rely much upon your judgment and you are in a 

place where much could be learned, for I think the men trust you. 

HAWKINS I hope they can, sir. 

LIVESEY (Slight hesitation) Captain Smollett has a method in all that he‟s done, 

Jim. . . 

HAWKINS He‟s the captain, sir, and must know best. 

LIVESEY (Slight hesitation) You may go. 

Hawkins STARTS TO LEVE. 

 The galley‟s the other way, Jim. 

HAWKINS I thought to see if there were apples left in the barrel, sir. 

LIVESEY There are but few, I think, and must last until we can take on fresh fruit 

ashore. 
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HAWKINS I‟ll take a spoiled one. 

LIVESEY I don‟t mean to sound miserly. . . 

HAWKINS Spoiled‟s good enough for the parrot, sir.  It‟s for him - a little bribe. 

LIVESEY And what have you learned of bribes? 

HAWKINS That we do things for them we wouldn‟t without. 

LIVESEY hesitates and then exits as HAWKINS goes to the barrel, reaches in for an apple,  can’t 

reach one, climbs into the barrel. Almost immediately, the various pirates begin to assemble, one 

by one, by prior arrangement, to talk to SILVER.  We hear them sing a line of shanty and then 

hear SILVER sing in password. 

 

HANDS O, they call me hangin‟ Johnny. 

SILVER Away, boys, away. 

HANDS They says I hangs for money. 

SILVER Oh hang, boys, hang. 

DICK And first I hanged my daddy. 

SILVER Away, boys, away. 

DICK And then I hanged my mother. 

SILVER Away, boys, away. 

HAWKINS peeks out of the barrel and SILVER appears and welcomes all. 

MERRY My sister and my brother. 

ALL Oh, hang, boys, hang. 

SILVER All together now and one new one. 

DICK You served under him, did you – under Flint? 

SILVER Quartermaster of his ship and saw him put away enough treasure to 

ransom a king. 

DICK And it‟s that treasure we‟re after? 
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HANDS When we‟re done with Smollett and Trelawney and the rest of „em. 

SILVER Careful now, Israel, easy as you go.  We‟ll let „em play ship‟s owners till I 

say the word. 

HANDS Then say it!  I‟m up to here with „em!  Layin‟ easy in their soft berths, 

fillin‟ up on good beef and sweet pickles - while we works the ships and 

eats slops!  I say we take it from „em now! 

SILVER You hear „im, Dick?  He‟d mount a mutiny for a bite of sweet pickle. 

Your head ain‟t much account, Mr. Hands, and never will be, so you‟ll do 

as I tell you. 

MERRY And what gives you the right to do that?  There‟s five of us Flint men here 

- who tells you to give the order? 

SILVER You see, Dick, there‟s always these rough sports what don‟t take to orders.  

MERRY I‟ll have an answer! 

SILVER I‟se elected captain, Mr. George Merry, and you‟ll do well to remember 

that.  You‟ll speak soft and work hard till the treasure‟s aboard and we‟re 

headed home. 

HANDS We‟re able seamen.  We can steer without the like a them. 

SILVER You‟re all foc‟s‟le „ands, you mean, and can‟t steer a course „less it‟s set 

for you – and that Smollett can do.  He has the map to get us there and the 

maps to get us home an‟ wi‟out those maps, we‟re good as Blind Pew on 

the road. 

MERRY And how does we know he has „em? 
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SILVER Cause young Master Hawkins was good enough to tell me he had and will 

tell me where he has it if I keeps at „im long enough. 

DDICK And when we has it, then what? 

SILVER Ah, dick, my lad, y‟re smart as paint, ye are.  A true gentleman of fortune 

in you, Dick.  First, we brings the rest of the crew onto our side.  There‟s 

but the six of us now. . . if you are one a that number, Dick Martin. 

DICK I am, sir!  In whatever you say! 

SILVER Then I says we talk the others „round till there‟s more on this side than on 

theirs, then we takes their guns, then the ship. . . 

HANDS And then what? 

SILVER Then I takes that squire in me on two cook‟s hands and wrings his neck 

like a chicken. 

DICK  laughs. 

HANDS And I takes that camptain an‟ that pup of a boy . . ! 

SILVER Easy there, Mr. Hands. . . 

HANDS You say I‟m not to do it? 

SILVER I say your job will be to open the crock of pickles! 

All but HANDS laughs. 

 Then up with the Jolly Roger and give „em their choice: walk off the 

plank. . . or sail hard with us. 

DICK An‟ I say the plank! 

SILVER There‟s the man for me!  Now jump up like the sweet lad you are and 

fetch an apple for a poor one-legged man. 
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DICK goes to the barrel and is about to reach into it when the lookout calls out. 

O‟BRIEN Land ho! 

All rush to the rails and HAWKINS uses the diversion to escape from the barrel as SMOLLETT, 

TRELAWNEY and LIVESEY enter. 

 

SILVER  We found her, sir! 

SMOLLETT  Might be any island. 

SILVER  No, sir!  My nose tells me she „s the one! 

SMOLLETT  You know it then, Mr. Silver? 

SILVER  Only from hearsay, Captain, from a seaman I once shipped with. 

SMOLLETT  And what was the name your friend gave to it. 

SILVER Kidd‟s Anchorage, sir, and the small one to the left Skeleton Island. 

SMOLLETT I‟ve a map here.  See if it matches what you heard. 

The map passes quickly from hand to hand until it reaches SILVER who sees, immediately, that 

it’s a copy. 

 

SILVER Exactly like, sir, and there‟s the latitudes and longitudes. 

SMOLLETT Then, lads, I‟ve a word to say to you.  The island ahead is the island we‟ve 

been sailing for.  Mr. Trelawney, being a very open-minded and generous 

gentleman, as you all know, has told me that every man on board, alow 

and aloft, has done his duty, and that we of the ship‟s officers are now 

going below to drink your health. . . and that you of the ship‟s crew. . . are 

granted shore leave! 

SILVER A cheer for Mr. Trelawney  

ALL Hurrah.  Hurrah! 

SILVER And one more for the captain! 
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ALL Hurrah! 

The men go to prepare the long boat for lowering while LIVESEY and TRELAWNEY go below.  

SMOLLETT catches HAWKINS and takes him to one side. 

 

SMOILLET A word with you, Master Hawkins. 

HAWKINS Yes, sir? 

SMOLLETT I see a face that I know too well, and I want to hear the reason. 

HAWKINS A face, sir? 

SMOLLETT Come, lad, no play-acting here, we‟ve no time for it.  I saw your face 

when John Silver had the map. 

HAWKINS I. . .was in the apple barrel, sir. . . Not hiding, sir, and. . . I heard them – 

John Silver and the others  . . . They‟re planning mutiny, to take the ship 

when the treasure‟s aboard. 

SMOLLETT How many are with him? 

HAWKINS Israel Hands, sir, Dick Martin – Silver said six in all. 

SMOLLET I feared as much.  Jim, they think of you as one of the crew.  Stay topside 

with them, stay close and learn what you can.  Can you do that? 

HAWKINS Yes, sir. 

SMOLLETT Good lad.  I‟ll tell the others what you‟ve told me. Eyes and ears open, 

Jim.  We‟re in a very tight place. 

HAWKINS Yes, sir. 

SMOLLETT exits to the cabin. HAWKINS joins the men at the boat and,eventually, makes a 

sudden decision to join them in the boat when it is lowered.  We see TRELAWNEY and LIVESEY 

talking. 

 

TRELAWNEY Did I not tell you, sir – a fortune for all! 
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LIVESEY We are a long way from having the treasure back in England. 

TRELAWNEY But shall, sir.  A capital crew, a capital voyage! 

SMOLLETT enters. 

 And now what say you to my crew of rough sailors, sir? 

SMOLLETT John Silver is plotting mutiny., 

TRELAWNEY Never! 

SMOLLETT Jim Hawkins overheard them talking. . . 

TRELAWNEY That boy needs a talking to. . .! 

SMOLLETT That boy confirmed what I guessed at, sir, and told you of. It has been 

their plan since they hired on at Bristol.  I have walked up on too many 

conversations that have suddenly stopped short. 

TRELAWNEY And to think they‟re Englishmen!  If I could find it in my heart, I‟d blow 

up the ship! 

SMOLLETT It would, sir, be a long swim home. 

LIVESEY Where is Hawkins now? 

SMOLLETT I told him to stay close and learn what he could. 

LIVESEY moves to a window to check on HAWKINS. 

TRELAWNEY Do you think, sir, that it‟s wise to place our fortunes in the hands of a mere 

boy? 

SMOLLETT Jim Hawkins, sir, is, whether you will accept it or not, the only one who 

can save us from this situation. . . 

LIVESEY Hawkins is in the long boat  . . .!  He‟s going ashore with them! 

He starts to rush up on deck to call them back. 
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SMOLLETT How would you call them back, sir?  What would you tell them? 

LIVESEY You can‟t mean to let him go with them? 

SMOLLETT I mean to say nothing till our position is certain.  Silver will have left some 

of his men here on the ship and they may now hold us prisoner if our hand 

is tipped. 

TRELAWNEY Damned if they will. . .! 

SMOLLETT At ease, sir.  Our arms are locked here and the ship is still ours. 

TRELAWNEY The ship?!  For the sake of a ship you put a boy‟s life in danger?! 

SMOLLETT My duty is to this ship, sir, and to the loyal crew who sailed her – and I 

mean to bring all safely home. 

LIVESEY All but Jim. We may never see him alive again. 

We hear the pirtes singing as they row for shore. 

                                                                END OF ACT 

 

 

 

 

 

 

 

 

 

 


