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Act One 

 

The nursery, early evening. We hear MRS .DARLING playing the piano as she and JOHN sing 

a Christmas carol. The carol lasts for a few moments and then we hear a dog barking with great 

determination. MICHAEL appears. 

 

MICHAEL I won 't go to bed. I won't, I won't. Nana, it isn't six o'clock yet. I 

shan’t love you any more, Nana. I shan’t. I tell you I won't be 

bathed. I won't, I won't. 

 

The dog barks, but it is WENDY who emerges from the bathroom . 

 

WENDY Michael, you are being such a crocodile!  And you needn't 

complain to Nana about it, for I am your mother tonight and I say 

you shall have a bath. 

 

MICHAEL  I am a crocodile and I shall eat you up! 

 

WENDY The clock says it's six o'clock and that says it's your bedtime. 

 

MICHAEL I shall eat the clock too. 

 

WENDY Even if you do eat it, it will continue to chime and in twenty-one 

minutes it will say that it's story time and if you're not in bed, you 

won 't have one. 

 

MICHAEL You 're not my mother anyway. 

 

WENDY Tonight I am and you just remember it. Mother and Father are off 

to a Christmas party and I am left in charge. 

 

MICHAEL Are not . And when I'm grown, I won’t have anyone left in charge 

of me and shall stay up as late as I please. 

 

WENDY Well, if you don't get your night's sleep as you're supposed to, you 

will never grow up and will be a little boy forever. 

 

MICHAEL I don’t want to grow up!  

 

WENDY Into your bath! (She chases him into the bathroom just as MRS. 
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DARLING enters the nursery.) Mother, he is being impossible. 

 

MRS. DARLING He is being a boy, dear, and one must make allowances. 

 

WENDY It's the stories you tell them, Mother. His mind's just a jungle. 

 

MRS. DARLING I suspect that it is, dear, and it will get worse when he's grown. The 

stories your father tells of being a man in the business world... Well, 

not fit for a young girl's ears, I'm afraid. 

 

WENDY I'm not a child, Mother . 

 

MRS .DARLING Of course not. I know that . A nearly grown young woman who 

mothers her brothers as best as she can. 

 

WENDY It is the stories, Mother. Lions and pirates and Amazon ladies. 

(MRS .DARLING laughs.) But mostly it's those about Peter Pan. 

 

MRS. DARLING Oh, dear. 

 

WENDY I think we must put an embargo on them, Mother. 

 

MRS. DARLING But he's only a story, dear. 

 

WENDY He isn’t, you know. He comes every night after it's dark. 

 

MRS .DARLING We'll light all the night lights and keep him away. 

 

WENDY He'll only send Tink in and blow them all out. 

 

MRS .DARLING And who is Tink, dear? 

 

WENDY Peter’s Pan's fairy. 

 

MRS. DARLING I'm not sure I believe in real fairies. 

 

WENDY Mothers don't, there's the pity, so fairies don't like 'em, but Peter 

Pan does and she does all that he tells her to do, 

 

MRS. DARLING I'll tell different stories, dear. 
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WENDY (Slight hesitation) Is there really a Peter, Mummy? Was there one 

when you were a girl just my age? 

 

MRS, DARLING  That was a very long time ago...  

 

WENDY  Did he steal boys and girls then? 

 

MRS .DARLING Oh, no. Kept them safe, if I remember. All the lost girls and boys he 

took to his island and fed them on bee's honey and biscuits. 

 

WENDY Where did he get the biscuits ? 

 

MRS, DARLING They were just there when he wanted them. 

 

WENDY He could make them just be there?  

 

MRS, DARLING  Just by imagining. 

 

WENDY (Slight hesitation) I'm afraid Michael has it. He sits and imagines and 

things just appear. He made Nana into a nursemaid. 

 

MRS, DARLING He didn't. 

 

WENDY He did. She ties on his shoes, she turns down his bed and makes 

him take baths. 

 

MRS .DARLING She sounds a very good nursemaid. 

 

WENDY You don't understand. She's just like he sees her and now I see her 

too, just the way that he does. 

 

MRS, DARLING I’ll talk to your father about it. 

 

WENDY I think he imagines up Father too. 

 

MRS. DARLING He seems very real to me. 

 

WENDY Did Father once sleep in the kennel? 

 

MRS. DARLING Not that I remember. 
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WENDY  He does in Michael’s imaginings. 

 

MRS. DARLING Goodness. It sounds nearly out of hand. 

 

WENDY (Slight pause) How do you know when you're a mother? 

 

MRS. DARLING When you think of your children first. 

 

WENDY Does Father do that? 

 

MRS .DARLING Your father's head is very full of being a good provider... but I'm 

sure he thinks of his children first, dear. 

 

WENDY Would he still if we had a hundred? 

 

MRS.DARLING Oh, I don't think we will.  

 

WENDY  Would he with eight? 

 

MRS. DARLING  That seems quite a lot. 

 

WENDY tucks in some of the dolls into their beds.  

 

WENDY It seems just the right number to me. 

 

MRS. DARLING And how many would be girls?  

 

WENDY  I think only one. 

 

MRS.  DARLING  Is this one the mother? 

 

WENDY No, I believe he is called Tootles . 

 

MRS. DARLING And this?  

 

WENDY  Captain Hook. 

 

MRS.  DARLING Oh, dear. I hope he's not too awful. 
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WENDY He is when they sing pirate songs to him. 

 

MRS.  DARLING Then we shall teach him a new one and gentle him down. 

 

She begins to sing a song to the Captain Hook doll and WENDY, knowing it, joins her. Their 

song is interrupted by JOHN who enters wearing a cap of his Father's. 

 

JOHN A little less noise here!  

 

WENDY  He is playing the father. 

 

MRS.  DARLING  A very well hatted father, too. 

 

WENDY  So I must play the mother. 

 

MRS. DARLING Absolutely. 

 

JOHN I am happy to inform you, Mrs. .Darling, that you are now a 

mother. 

 

WENDY Oh, good. (She takes up one of the dolls, comforts it.) 

 

JOHN  Boy or girl? 

 

WENDY  A girl for the oldest, of course. 

 

JOHN  I suppose so. 

 

WENDY  We could have another. 

 

JOHN  Smashing. 

 

WENDY I am happy to inform you, Mr. Darling, that you are a father again. 

 

JOHN Boy? 

 

WENDY  I suppose so. 

 

JOHN  How wonderful I am. 
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WENDY  Isn't he awful? 

 

JOHN I am happy to inform all listening that the Darlings are now the 

proud parents of a fearless young boy. 

 

WENDY You might have said that for your daughter, Mr. Darling. 

 

JOHN Girls aren't fearless .  

 

WENDY John! Do you see, Mother? 

 

MICHAEL, freshly scrubbed, enters. 

 

MICHAEL Have me. 

 

JOHN What? Unnecessary. 

 

MRS.  DARLING I think you should have another one, Mr. Darling. 

 

JOHN Not just now, thank you.  

 

MICHAEL Nobody wants me! 

 

MRS.DARLING  I do. I so want a third child. 

 

MICHAEL  Boy or girl? 

 

MRS.  DARLING  Boy. 

 

MICHAEL rushes into her arms. 

 

MICHAEL  Will it be Christmas tomorrow? 

 

MRS. DARLING  I don't see how it can be. 

 

MCIHAEL  What?! 

 

MRS. DARLING Father Christmas can't come until all children are sleeping, and I'm 

beginning to think... (MICHAEL pretends to be immediately asleep.) 

Are  you asleep? (MICAHEL doesn't answer.) Oh, dear, I forgot to 
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ask what he wants in his stocking... 

 

MICHAEL A pirate's sword! 

 

MRS. DARLING I'm not sure Father Christmas approves of such things... 

 

MICHAEL He brought John a pistol a year ago! 

 

MRS, DARLING I don't think it was that... 

 

MICHAEL  He pretended it was! 

 

MRS .DARLING Oh. Well, perhaps you'll find a penny flute and can pretend it's 

flute. 

 

MICHAEL Not fair! 

 

MR. DARLING rushes in. 

 

MR .DARLING  It will never come right! 

 

MRS .DARLING  What is the matter, dear? 

 

MR .DARLING Matter? This tie is the matter and will not be tied. Not around my 

neck it won 't. Round the bed-post! Oh, yes, twenty times have I 

made it up round the bed post, but round my neck? Oh dear no! 

Begs to be excused! 

 

MICHAEL laughs with delight. 

 

MR .DARLING I warn you of this, Mother , that unless this tie is round my neck, 

we don't go out to dinner tonight, and if I don't go out to dinner 

tonight, I never go to the office again, you and I starve, and our 

children will be flung into the streets. 

 

MRS .DARLING  Let me try, dear. 

 

While she is tying the tie, NANA enters and she is as WENDY described her, a perfect 

nursemaid who is bringing MICHAEL his medicine in her mouth. 
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WENDY  Mother, look! 

 

MRS. DARLING  In just a minute. 

 

WENDY But Nana's brought Michael his medicine. 

 

MICHAEL And I will not take it! 

 

MRS .DARLING Yes, you will, dear, and grow up to be a young man. There. None 

here will starve now. Drink it down, Michael, I'll bring you a 

chocolate. (She exits without looking at NANA.)  

 

MR .DARLING Don't pamper him, Mother. Michael, when I was a child, I took 

medicine without a murmur. I said, "Thank you, kind parents, for 

giving me bottles to make me well." 

 

WENDY That medicine you sometimes take, father, is much nastier too, isn't 

it? 

 

MR .DARLING Ever so much nastier and I would take it now as an example to you, 

Michael, if I hadn't lost the bottle. 

 

WENDY  I know where it is, Father. (She runs off.)  

 

MR. DARLING John, it's the most beastly stuff. It's that nasty, sticky, sweet kind. 

 

JOHN  It will soon be over, Father. 

 

WENDY rushes back in with the bottle. 

 

WENDY I was as quick as I could be, Father. 

 

MR. DARLING You have been wonderfully quick. Michael first. 

 

MICHAEL Father first. 

 

MR. DARLING  I shall be sick, you know. 

 

JOHN Come now, father. Pinch your nose and drink it down. 
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MR. DARLING Hold your tongue, John. 

 

WENDY I thought you took it quite easily, Father. 

 

MR. DARLING That is not the point. The point is there is more in my glass than in 

Michael's spoon. And it isn't fair, I would say it though it were with 

my last breath. It isn't fair. 

 

MICHAEL  I'm waiting, Father. 

 

MR. DARLING It's all very well to say you are waiting; so am I waiting. 

 

MICHAEL Father 's a cowardly custard. 

 

MR. DARLING  So are you a cowardly custard. 

 

MICHAEL  I'm not frightened. 

 

MR. DARLING  Neither am I frightened. 

 

MICAHEL  Well, then, take it. 

 

MR,   DARLING  Well, then, take it. 

 

WENDY I have a splendid idea. Why not both take it at the same time? 

 

MR. DARLING We are so grateful for your splendid ideas, little mother. 

 

WENDY Are you ready, Michael?  

 

MICHAEL  Ready. 

 

WENDY  One... two... three! 

 

MICHAEL takes his medicine, MR. DARLING doesn’t.  

 

MICHAEL  Unfair! 

 

WENDY  Oh, Father. 
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MR . DARLING What do you mean, “Oh, Father"? Stop that row, Michael. I meant 

to take mine, but I... I missed it. 

 

JOHN  Not good form, sir. 

 

MR . DARLING It's not good form to tell me it's not good form, John. 

 

JOHN Then why didn't you take it? 

 

MR.  DARLING Because... it was a trick. I thought of a wonderful joke. I shall pour 

my medicine into Nana 's bowl and she will drink it and think it is 

milk. (He pours his medicine into the bowl.) What fun! Nana, good 

dog, I have put milk into your bowl. 

 

NANA laps it up, makes a look of disappointment, goes into her kennel. 

 

MICHAEL Now you have poisoned her and she has gone off to die . 

 

MR. DARLING Of course I haven't poisoned her. I take it myself. 

 

JOHN But you believe in it and she doesn't, so it will kill her. 

 

MICHAEL It's you should go into the kennel. (He begins to wail just as MRS. 

DARLING enters.) 

 

MRS. DARLING And I've just brought your chocolate. 

 

MICHAEL Nana's bowl. (MRS .DARLING inspects it.) 
 

MRS, DARLING  Oh, George. 

 

WENDY goes to comfort NANA.  

 

MR. DARLING That's right! Coddle her! Nobody coddles me. Oh, dear no! I am 

only the breadwinner, why should I be coddled? No, of course not. 

 

MRS. DARLING George, not too loud. You'll wake all the servants. 

 

MR. DARLING All? We've only the one and let come in. Bring in the whole world, 

but I refuse to let that dog lord it in my nursery for an hour longer. 
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MICHAEL Don't punish Nana. 

 

MR. DARLING In vain, in vain! The proper place for her is the yard and you shall 

go there this instant! Mrs. Darling, we leave in four minutes. (He 

leads NANA off.) 

 

MICHAEL Don't leave, Mummy! 

 

MRS. DARLING It's only to next door for a Christmas cup, Michael. 

 

JOHN Mothers always leave - always!  

 

WENDY  He's being dramatic. 

 

JOHN Off into the night, their poor little ones left... 

 

WENDY John! 

 

JOHN  I didn't get a chocolate. 

 

MRS. DARLING gives him one. 

 

MRS .DARLING  All into bed. 

 

WENDY  Quick march. 

 

The two boys are tucked up, WENDY tucks the dolls. 

 

MICHAEL Oh, Peter, rescue me! 

 

MRS.DARLING  No Peter Pan tonight, my dear.  

 

MICHAEL Please! 

 

MRS.DARLING  He doesn't come on Christmas Eve. 

 

JOHN He will - because he lost his shadow. 

 

MRS.DARLING You have been listening to Michael's imaginings. 
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JOHN No, Mother, truly, he did, He came in the window... 

 

MRS. DARLING You're three floors in the air, dear. 

 

MICHAEL He flew up. 

 

MRS .DARLING Sssh. I put you to sleep, Michael. 

 

MICHAEL But he did and all of us saw him. 

 

MRS .DARLING And how did he lose his own shadow? 

 

MICHAEL Nana tore it off.  

 

JOHN  She did not. 

 

MICHAEL She did - ate it off with her teeth. 

 

MRS.DARLING Goodness, such stories. 

 

WENDY That's why he came to listen to stories. He perched on the ledge, 

just outside the window, to hear what you said. And when you 

opened the window to ventilate us, he slipped back of the curtain. 

MRS .DARLING He sounds a very clever boy.  

 

JOHN He said that he knew you. 

 

MRS .DARLING Did he?  

 

JOHN  Possibly. 

 

WENDY When you kissed us and left, he started in flying and Nana was 

angry and jumped up after him. 

 

MRS .DARLING  Poor dear Nana. 

 

WENDY She chased him out of the window and slam! Brought down the 

window and cut off his shadow. 
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MRS .DARLING I thought he wouldn't come back then ever again. (They hear NANA 

barking below.) There - you hear? Guarding you well. 

 

MICHAEL She's crying. 

 

MRS. DARLING  No, no. 

 

WENDY It's not her unhappy bark. It's her now-I-smell-danger bark. 

 

MRS. DARLING Under your cover. Bedtime. (She begins to light the night-lights.) 

 

MICHAEL Can anything hurt us, Mother, after the night-lights are lighted? 

 

MRS .DARLING Nothing, precious. They are the eyes a mother leaves behind her to 

guard her children. (She kisses him good-night.) 

 

MICHAEL  Mother, I'm glad of you. 

 

MRS .DARLING  And I, little pirate, of you. 

 

MICHAEL  Do you have to go - truly? 

 

MRS. DARLING We're only next door, dear. Liza will call if you need me. 

 

JOHN But we've not had our story. 

 

MRS. DARLING I think that I have the best story tellers in all the world and I'm sure 

they will think of one to tell to themselves . (She kisses JOHN and 

then WENDY.)  

 

WENDY If we're gone in the morning, you'll know where we are. 

 

MRS .DARLING Peter Pan's Never Land. 

 

She exits, slight pause. 

 

JOHN Why do mother go off at night? Where do they go? 

 

WENDY They go off to where grown-ups go. 
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MICHAEL Because they are tired of us? 

 

WENDY No, no. To tell their own kinds of stories. 

 

MICHAEL Tell us one of theirs. 

 

WENDY  I don't think I'd better. 

 

JOHN  You said that you would. 

 

WENDY I know but... I think the imaginings are all coming true. She didn't 

see Nana. 

 

MICHAEL Nana's my nanny. 

 

WENDY  I know - and that's what she saw. 

 

JOHN  You promised a story. 

 

WENDY  You are such a bully. 

 

MICHAEL  I am a crocodile. 

 

WENDY Stay right there in bed if you are or you'll not hear a story. 

 

MICHAEL (Whispering to himself) And I will eat you up. 

 

WENDY Shall I make it a Christmas story - the angels and Bethlehem? 

 

JOHN & MICHAEL   No ! Unfair! Neverland! 

 

WENDY There is such a place as Neverland... but it's not a place for boys 

who need stories at bedtime. 

 

MICHAEL We don’t either! 

 

JOHN  But want one. 

 

WENDY It's a place of danger . Where lost boys live, where they never grow 

up, where tigers and pirates draw lots just to kill them. 
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JOHN But the boys always win, don't they? 

 

WENDY Most times they do, but not always. For sometimes the Amazons 

catch them. 

 

MICHAEL What are they? 

 

JOHN Girls who are warriors - now hush. 

 

WENDY Sometimes the beasts do...  

 

MICHAEL  Crocodiles! 

 

WENDY  ...but mostly it's pirates! 

 

JOHN  Long John Silver! 

 

WENDY Not in Neverland for he never found it. In Neverland... it's Captain 

James Hook! 

 

MICHAEL  Does he eat them? 

 

WENDY He takes them onto his ship the Jolly Roger and then they all walk 

the plank. 

 

JOHN I'd swim to land. 

 

WENDY It's always too far to do that and besides, the Amazons hold it. They 

are led by a girl no older than I am and she's called Tiger Lily. She 

has bracelets of silver and s shield of pure gold. She can run faster 

than boys and talk to the wolves . She wears bright colored paint on 

her face and sings a war cry... (Slight pause) John? (Slight pause) 

Michael? (Slight pause) But deep in her heart, she loves Peter Pan 

and waits to be rescued. 

 

She falls asleep. Silence . The three night-lights go out one-by-one and then, in the dark, we see 

the light of Tinker Bell.  

 

PETER Tinker Bell? Tink, where are you? 
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We hear the sound of her voice from a jug and then PETER PAN swings open the windows and 

moonlight floods the room. PETER stands on the window sill. 

 

PETER Oh, do come out of that jug and tell me where they've hidden my 

shadow. 

 

She shows him and he springs to the chest of drawers and finds it. He tries unsuccessfully to 

attach it but he cannot. He sits down and cries. WENDY awakens. 

 

WENDY Boy, why are you crying? 

 

PETER rises, bows formally.  

 

PETER  What is your name? 

 

WENDY Wendy Moira Angela Darling. What is your name? 

 

PETER Peter Pan. 

 

WENDY  I knew it. where do you live? 

 

PETER Second to the right and then straight on till morning . 

 

WENDY  What a funny address. 

 

PETER  No, it isn't. 

 

WENDY I mean, is that what they put on the letters? 

 

PETER Don't get any letters. 

 

WENDY  But your mother gets letters . 

 

PETER Don't have any mother and have no desire to have one. I think 

them very over-rated persons. 

 

WENDY Oh, Peter, no wonder you were crying. 

 

She runs to him as if to embrace but he doesn't allow it. 
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PETER I wasn't crying about mothers . Because I can't get my shadow to 

stick. Besides I wasn't crying. 

 

WENDY  Has your shadow come off? 

 

PETER  You know that it has. 

 

WENDY Yes... I think that I did. How awful. And you've tried to stick it on 

with soap. That doesn't work. It must be sewn on. 

 

PETER What's sewn? 

 

WENDY  You're dreadfully ignorant. 

 

PETER  No, I'm not. 

 

WENDY I shall sew it on for you, my little man. (WENDY shakes it out, 

prepares to sew.) I daresay it will hurt a little. 

 

PETER Oh, I shan’t cry, never have in my life. 

 

WENDY Why, Peter!  

 

PETER  What? 

 

WENDY (Slight hesitation) Never mind. I seem to have known you 

somewhere. Were you in Kensington Gardens Wednesday last 

there by the round pond? 

 

PETER Why would I be? 

 

WENDY  I'm trying to make conversation. 

 

PETER  Why should you want to? 

 

WENDY It's what grown people do. 

 

PETER I'm not a grown person and don't want to be. 
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WENDY There, I think that will just do it. (He stands up, tries out the shadow.) 

Perhaps I should have ironed it. 

 

PETER (PETER cavorts.) Oh, how clever I am! Oh, the cleverness of me! 

 

WENDY You conceit! Of course I did nothing. 

 

PETER You did a little. 

 

WENDY A little? ! If I am no use, I shall withdraw. (She springs into bed, 

covers up her head.)  

 

PETER Come along, Tink, back to our home. (WENDY doesn't stir.) No 

stories tonight, might as well get on back. (WENDY doesn't stir.) 

Don't withdraw, Wendy. I can't help crowing when I'm pleased 

with myself. (WENDY doesn't stir.) Wendy, one girl is more use 

than twenty boys. 

 

WENDY  Do you really think so, Peter? 

 

PETER  Yes, I do. 

 

WENDY  Do you tell lies? 

 

PETER  Not often. 

 

WENDY I think it's perfectly sweet of you, and I'll get up again and give you 

a kiss, if you like. 

 

PETER  Thank you very much. (He holds out his hand.) 

 

 

WENDY  Surely you know what a kiss is. 

 

PETER  I shall know when you give it to me. (WENDY She hesitates, gives 

him her thimble.) Now, shall I give you back a kiss of mine? 

 

WENDY If you please. (He takes off an acorn button and gives it to her.) It is an 

acorn and just what I wanted. I shall put a needle and thread 

through it at once and wear it round my neck forever. (She precedes 
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to do so as she talks.) Do you know how old you are? 

 

PETER Quite young, I think. It's hard to know as I ran away the day I was 

born. 

 

WENDY Sit here and tell me. 

 

PETER I heard father and mother talking about what I was to be when I 

became a grown man, how I'd wear a suit and tie, go to "just" the 

right school, say yes sir and no ma 'm, wear men 's shoes on my 

feet. So I ran away to Kensington Gardens and lived long time with 

the fairies. I don't want to ever be a man. I want always to be a little 

boy and have fun. 

 

WENDY Do you really know fairies? I think they're wonderful. 

  

PETER They're neither this nor that . They're only smaller is all and get in 

my way all the time. I sometimes give them a quite royal hiding. 

 

WENDY You don’t. 

 

PETER  Not a hard one. 

 

WENDY  Oh, good. I so wish I knew one. 

 

PETER You did, but you probably killed it. 

 

WENDY Peter! 

 

PETER Happens quite often. One is born, you see, with a baby's first laugh, 

but then, children think they know such a lot these days, they soon 

won't believe in them, and every time a child says, "I don't believe 

in fairies," there's a fairy somewhere that just stops their living. You 

probably did that. 

 

WENDY I didn't! I'd give anything in the world to see one. 

 

PETER Oh, well, I've got one here will serve that purpose. 

 

WENDY In this very room? 
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PETER She was here just now... You don't hear her talking, do you? 

 

WENDY I hear something like... a tinkle of bells. 

 

PETER Well, that's Tink, that's fairy language . I think I hear her, too. Oh. I 

do believe I shut her in the drawer. (He lets TINK out and she flies 

around the room, chiming angrily.) You shouldn't say such things, 

Tink, you really shouldn’t. Of course I'm sorry, but how could I 

know you were in there? There are ladies present, Tinker Bell. 

 

WENDY Oh, Peter, if she would only stand still and let me see her. 

 

PETER They hardly ever stand still except for the people they belong to. 

 

WENDY I wish she were mine then. Can she be? 

 

PETER She says you are a great ugly girl and that she is my fairy only. (He 

turns to TINKER BELL.) It might be better, Tink, as I am a 

gentleman and she is a lady. (TINKER answers him.) I'm not sure I 

should repeat that. 

 

WENDY I'm quite used to rough talk as I have two brothers. 

 

PETER She said... you silly ass. She is quite a common fairy and is called 

Tinker Bell because she mends the pots and kettles. 

 

WENDY In Kensington Gardens?  

 

PETER  I moved from there. 

 

WENDY  Where do you live now? 

 

PETER  With the lost boys. 

 

WENDY  Who are they? 

 

PETER They are the children who fall out of their prams when the nurse is 

looking the other way. If they aren't claimed in seven days, they are 

sent to Neverland to defray expenses. I'm captain. 
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WENDY  What fun it must be. 

 

PETER Yes... but we are rather lonely. You see we have no female 

companionship. 

 

WENDY Are none of the others girls? 

 

PETER Oh, no. Girls, you know, are much too clever to fall out of their 

prams. 

 

WENDY I think it is perfectly lovely the way you talk about girls. John there 

despises us. (PETER kicks JOHN out of bed, but he doesn't wake.) You 

shouldn't really do that to him. Even though he is sometimes 

horrid, you're not captain in this house. 

 

PETER  Sorry, didn't know. 

 

WENDY I know you meant to be kind, so you may give me a kiss. 

 

PETER I thought you would want it back. (He reluctantly hands her thimble.) 

 

WENDY Oh, dear. I don't mean a kiss, I mean a thimble. 

 

PETER What's that?  

 

WENDY It's like this. (She kisses him.) 

 

PETER Funny! Now shall I give you a thimble? 

 

WENDY If you wish to? (He kisses her. She screeches.) 

 

PETER  Did I do it wrong? 

 

WENDY It was exactly like someone was pulling my hair. 

 

PETER That must have been Tink. I've never known her so naughty before. 

(TINKER chimes angrily.) She says she will do that to you every time 

I give you a thimble. 
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WENDY But why?  

 

PETER  Why, Tink? (TINKER chimes.) You silly ass. 

 

WENDY I see. Well, then, you must not tell her that you come here to see 

me. 

 

PETER I don’t. I come here for stories. I don't know any and the lost boys 

are always asking for new ones. 

 

WENDY  How perfectly awful. 

 

PETER It's why swallows build in the eaves of houses - to listen to stories. 

O, Wendy, your mother told one of the most wonderful stories. 

 

WENDY Which was that? 

 

PETER About the prince who couldn't find the lady who wore the glass 

slipper. 

 

WENDY That was Cinderella and he found her and they lived happily ever 

after. (PETER starts to leave.) Where are you going? 

 

PETER  To tell the other boys. 

 

WENDY  Don't go... ! I know lots. 

 

PETER  Do you? 

 

WENDY Lots and lots. Oh, the stories I could tell to the boys. Let me come 

with you. 

 

PETER Come on then we're off.  

 

WENDY  Maybe I shouldn't. 

 

PETER  Are you toying with my affections? 

 

WENDY Oh, no, I wouldn't, but a lady must be asked first, mustn't she? Out 

of respect? 



Peter Pan by Frederick Gaines   25 
 

 

PETER Wendy, will you come with me and tell the other boys stories? 

 

WENDY I can't fly. 

 

PETER  I'll teach you how. 

 

WENDY  It sounds lovely. 

 

PETER I'll teach you to jump on the wind's back and say funny things to 

the stars. 

 

WENDY Oo! 

 

PETER And we should all respect you very much. 

 

WENDY What about Mummy? 

 

PETER And you could tuck us all in at night. 

 

WENDY Oo! 

 

PETER None of us has ever been tucked in at night. 

 

WENDY Perhaps I will do it. 

 

PETER And you could sew on new patches on pants and make pockets for 

us. None of us has any pockets . 

 

WENDY You're very cruel to make me forget my own mother . 

 

PETER Of course I am. I am the cruelest of all. 

 

WENDY Could you teach Michael and John to fly too? 

 

PETER If you like, though we've boys enough already . Wake up. (He 

tumbles them out of their beds.) 

 

WENDY Peter Pan has come and he is to teach us to fly. 
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JOHN Then I shall get up. Hallo, I am up. 

 

MICHAEL I shall eat him up. 

 

Suddenly we hear NANA barking.  

 

JOHN Into your beds, into your beds ! Hide! Quick! 

 

They all feign sleep. PETER hides as LIZA enters with NANA. 

 

LIZA There, you suspicious brute. They are perfectly safe, aren't they? 

Every one of the angels sound asleep in their beds . Listen to their 

gentle breathing. (MICHAEL breathes quite loudly and NANA, 

suspicious as always, rushes to him.) No more of it, Nana. I warn you, 

if you bark again, I shall go straight for master and missus and 

bring them home from the party, and then, oh, won 't, master whip 

you, just. 

 

She exits with NANA. The children jump up. 

 

JOHN  Can I really fly? (PETER demonstrates.) How topping! 

 

WENDY  How sweet. 

 

PETER Yes, I'm sweet, oh, I am a sweet one. 

 

MICHAEL Watch me try it. 

 

He and JOHN try it from their beds and tumble.  

 

JOHN  I say, how do you do it? 

 

PETER You just think wonderful thoughts and they lift you up in the air. 

(He demonstrates.) 

  

JOHN You're so nippy at it. Couldn't you do it once slowly so we can see 

how? (PETER does it more slowly.) I've got it now! (He tries again and 

tumbles.)  

 

PETER Oh. I forgot a small thing. Children need fairy dust. 
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MICHAEL No fair! 

 

PETER Here. I've plenty about me dusted off from old Tink. (He dusts them 

all with fairy dust.) Now just wriggle your shoulders this way and 

let go. 

 

MICHAEL flies with surprising results.  

 

MICHAEL  I flewed! 

 

All of them fly in the room. 

 

WENDY  Oh, lovely! 

 

JOHN  Oh, ripping! 

 

MICHAEL  Look at me! 

 

JOHN  Look at me! 

 

WENDY  Look at me! 

 

PETER I've seen it lots so why should I look? 

 

WENDY It's heavenly! 

 

JOHN  Shouldn't all of us go out now? 

 

MICHAEL  Yes! 

 

WENDY  I'm not so sure... 

 

MICHAEL But we must, Wendy. I want to see how long it will take to do a 

million miles. 

 

PETER It's just tucking-up time. 

 

WENDY  I'm sure that we shouldn't...   
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PETER  They're waiting for stories. 

 

WENDY  I'm not sure I remember any... 

 

PETER  Pirates! 

 

JOHN  Let's go out at once! 

 

JOHN throws open the window and leads the way out. MICHAEL follows him and WENDY 

follows MICHAEL. PETER and TINKER join them in their flight. 

 

PETER Second to the right, and straight on till morning! 

 

MR .and MRS .DARLING rush from their party accompanied by the barking NANA. They look 

up and see their children flying away. 

 

MRS.DARLING Oh, George! 

 

MR. DARLING Michael?! John?! Wendy?! 

 

The children fly away as the parents disappear behind them . We see the adventures of young 

fliers learning their wings 11ICBA EL falling like a rock, PETER rescuing him, JOHN flying 

with arms crossed, etc., They may point out the sights as they pass over them. 

 

JOHN  There's Nelson’s Monument! 

 

WENDY  Westminster Abbey! 

 

MICHAEL  Kensington Gardens! 

 

JOHN  There he goes again! 

 

WENDY  Save him, Peter, Oh, save him! (PETER swoops down and saves 

MICHAEL.) Oh, he's so clever! 

 

JOHN Isn't he just. And tells everyone so. 

 

WENDY Do be more polite to him. He is the captain. 

 

JOHN Then tell him to stop showing off. 
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WENDY You must be nice to him. What could we do if he were to leave us? 

 

MICHAEL  We could go back. 

 

WENDY How could we ever find it without him? 

 

JOHN We could fly round the world and come straight back to it finally. 

 

PETER We get off here! There it is!  

 

ALL  Where? Where? 

 

PETER  Where the arrows are pointing! 

 

We see golden arrows pointing the way. The children and PETER disappear as we see 

NEVERLAND come into view . We see the Lost Boys as they look for Peter; we see the Pirates 

(w/o HOOK & SMEE) tracking the Lost Boys; the Amazons tracking the Pirates, the Wild 

Beasts tracking the Amazons, and, lastly, the Crocodile bringing up the rear. We may hear a few 

words from each party as they pass. 

 

TOOTLES  Where can he have gone to? 

 

No .1  Hush. 

 

No .2  We'll be heard. 

 

SLIGHTLY Peter's never stayed away this long. 

 

NIBS He's probably lost. 

CURLY  Then why isn't he here with us? 

 

TWINS  Hush! 

 

CECCO  I smells 'em out. 

 

STARKEY Avast and belay! Shiver me timbers, pump out the bilge! 

 

COOKSON After ‘em, me hearties - scurvy 'em down. 
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TIGER LILY This way. Pirates. Not a sound. Stealthily. 

 

The Beasts pass by, each with their own snuffle or roar and are followed by the Crocodile. When 

all are out of sight, we see and hear the approach of HOOK on his raft. It is being propelled by 

SMEE and JUKES as they operate small bellows. HOOK exhorts them. 

 

HOOK Harder on! To port! To port! Oh, you slackers, they're gettin' away! 

Lay on, Macduff - close up the breech! 

 

They beach the raft with a bump and all tumble down. HOOK, nudged by JUKES, dispatches the 

luckless pirate without so much as a look. 

 

HOOK We're out of the order! The world's gone askew! Find our place in 

the circle! 

 

There is a bit of melee and then the order is re-established and the Lost Boys enter. 

 

TOOTLES I do wish Peter would come back. 

 

SLIGHTLY I don't need him. Pirates don't frighten me at all... but I wish he 

were here to tell us the end of poor Cinderella. 

 

No. 1 I rather think that the prince has married her. 

 

No.2 He couldn't have. 

 

No .1  Why couldn't he? 

 

No .2  Because I didn't think of it. 

 

CURLY I believe my mother was very like Cinderella. 

 

NIBS All I remember of mine is that she often said to father, "Oh, how I 

wish I could have a cheque-book of my own." I don't know what a 

cheque-book is, but I should just love to give my mother one. 

 

CURLY runs on. 

 

CURLY Save me, save me! 
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TWINS  What can we do? What is it?  

 

CURLY  Wolves chasing me! 

 

BOYS  What would Peter do now? 

 

NIBS Peter would look at them through his legs! 

 

They all bend over and look through their legs and we hear wolves howling dismally. 

 

NIBS I have seen a wonderfuller thing, A great white bird flying this 

way. 

 

No. 1 What kind of bird, do you think? 

 

NIBS I don't know, but it looks so weary, and as it flies, it moans...  Poor 

Wendy, Poor Wendy.

 

No. 2  Poor Wendy? 

 

SLIGHTLY I remember that there are birds called Wendies. 

 

CURLY See, it comes! 

 

They all look up and we hear, distantly, WENDY's voice and, occasionally, TINKER’s chimes.  

 

TOOTLES  Hullo, Tink. 

 

We hear TINKER's chiming.  

 

No. 1  What did she say? 

 

No. 2  Shoot the poor Wendy. 

 

SLIGHTLY  Quick! Bows and arrows! 

 

All but TOOTLES rush off, TINKER chimes. 

 

TOOTLES Quite right, quite right, and I've come prepared. Peter will be so 

pleased. Out of the way, Tink. (He shoots his arrow and WENDY falls 
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out of the sky. The boys rush back to see TOOTLES standing over the 

fallen WENDY.) Too late, for I have shot the Wendy and shall be 

Peter 's favorite. 

 

TINKER BELL chimes "silly ass" but none seem to have heard her. The boys do a war dance 

around WENDY for a moment and then the steam goes out of it and then they look at her more 

closely. 

 

SLIGHTLY This is no bird. I think it might be a lady. 

 

TOOTLES A lady? 

 

NIBS  And we have killed her. 

 

They all whip off their caps in respect.  

 

CURLY Now I see. Peter was bringing her to us. 

 

No .1 A lady to take care of us at last!  

 

No .2  Three cheers! 

 

NIBS  And you have killed her. 

 

TOOTLES I did it. When ladies used to come to me in dreams, I would say, 

"Pretty mother, pretty mother," but when at last she came, I shot 

her. (He starts to leave.)  

 

ALL Don't go! 

 

TOTTLES I must. I think Peter will hit me. 

 

They hear PETER crowing from above. 

 

ALL Peter . Hide her. 

 

All but TOOTLES form a ring around her, PETER drops down from the sky. 

 

PETER  Greetings, boys. 
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ALL  Captain. 

 

PETER I'm back now, why do you not cheer? (Rather half-heartedly, they 

cheer.) Great news, buckos. I have brought at last a mother for all of 

us. (None speak.) Have you not seen her? She flew this way. 

No .1  Ah, me. 

 

No.2  Ah, mournful day. 

 

TOOTLES I will show her to you. Back, Twins, let Peter see. 

 

The ring parts and PETER sees her. 

 

PETER Is she dead? Perhaps she is shamming? (He sees the arrow, takes it 

out.) Whose arrow?  

 

TOOTLES  Mine, Peter. 

 

PETER  Oh, dastard hand... ! 

 

TOOTLES  Strike, Peter, strike true...! 

 

PETER tries to strike but cannot .  

 

PETER I cannot strike. There is something that stays my hand. 

 

NIBS It is she, the Wendy lady, see? Her arm! 

 

WENDY has raised her arm, CURLY bends over her.  

 

CURLY I think she said...  Poor Tootles. 

 

PETER She lives! 

 

ALL  The Wendy lady lives! 

 

PETER Look. The arrow struck against this - it is the kiss I gave to her. It 

has saved her life - I saved her! 
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ALL  Hooray for Peter! 

 

PETER acknowledges his greatness. 

 

SLIGHTLY I remember kisses, let me see it. Ay, that's a kiss. 

 

PETER Come and get up. You’ve played long enough now. I'll show you 

the mermaids if you get up. 

 

WENDY doesn't stir. TINKER chimes happily.  

 

NIBS  She thinks the Wendy is dead. 

 

No .1  And that makes her happy. 

 

No.2  She's the one said to shoot her. 

 

PETER I am your friend no more. Be gone from me forever. (TINKER 

beseeches him.) Well... not forever, but for a whole week. Away. 

 

TINKER flies off disconsolate.  

 

CURLY Let us carry her down into the house 

 

SLIGHTLY Ay, that is what one does with ladies. 

 

PETER No, you must not touch her. It would not show respect. 

 

SLIGHTLY That is just what I thought. 

 

TOOTLES But if she lies there, she will die. 

 

SLIGHTLY Ay, she will die, but there is no way out. 

 

PETER Yes, there is. Let us build a little house around her. (All cheer.) 

Quick! Bring me each of you the best that we have! Be sharp! 

 

They hurry about, up and down, assembling materials. Unnoticed, JOHN and MICHAEL, still 

in their pajamas, walk in half-asleep. 
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MICHAEL Where are we?  

 

JOHN  Neverland. 

 

MICHAEL  How did we get here? 

 

JOHN I think we flew. And I lost my hat. 

 

MICHAEL  Where are Nana and Mother? 

 

JOHN It is true, we did fly. It's Neverland . 

 

PETER Hullo.  

 

BOTH  Hullo. 

 

PETER  Welcome here. 

 

MICHAEL  Is Wendy asleep? 

 

PETER  Yes. 

 

MICAHEL John, let us wake her and get her to make supper for us. (The other 

boys rush in with things.) Look at them! 

 

PETER Curly, see that these boys help in building the house. 

 

CURLY Ay, ay, sir.  

 

JOHN  Build a house? 

 

CURLY  For the Wendy. 

 

JOHN  For her? She's only a girl. 

 

CURLY  That's why we're her servants. 

 

JOHN  You? Wendy's servants? 

 

PETER Yes - and you also. To work, both of you! (The boys, rather 
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uncertainly, begin to work.) Chairs and a fender first. Then we shall 

build the house around them. 

 

SLIGHTLY Ay, that is how a house is built. It all comes back to me now. 

 

PETER Slightly, fetch a doctor. 

 

SLIGHTLY Ay, ay. (He exits, finds JOHN’s hat, returns wearing it.) Ahem. 

 

PETER Are you a doctor?  

 

SLIGHTLY Yes, my little man. 

 

JOHN Peter thinks he's a doctor. 

 

CURLY  Hush. 

 

JOHN  But it's only pretend. 

  

CURLY If Peter thinks he's a doctor, then he is one. 

 

PETER Quiet in the hold. Please, sir, a lady lies very ill. 

 

SLIGHTLY Tut, tut, tut. Where does she lie? 

 

PETER In yonder glade. 

 

SLIGHTLY I WILL put a glass thing in her mouth to ascertain her. 

 

He pretends to do so, takes it out, looks at it. 

 

PETER How is she? 

 

SLIGHTLY Tut, tut, tut. This has cured her. 

 

PETER O frabjous day!  

 

No. 1  Callooh! 

 

No.2  Callay! 
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SLIGHTLY I will call again in the evening. Give her beef tea out of a cup with a 

spout to it. 

 

He moves to JOHN, returns him his hat, blows out several breaths of relief. 

 

No.1  Peter, she is moving in her sleep! 

 

No.2 Her mouth opens. (Looks into it) Oh, lovely... 

 

PETER Perhaps she is going to sing in her sleep. Wendy, sing the kind of 

house you would like to have. 

 

WENDY, without opening her eyes, sings. 

 

WENDY  I wish I had a pretty house,  

The littlest ever seen, 

With funny little red walls  

And a roof of mossy green. 

 

All build the house as they sing. 

 

ALL We've built the little walls and roof  

And made a lovely door, 

So tell us, mother Wendy,  

What you are wanting more? 

 

WENDY Oh, really next I think I’ll have  

Gay windows all about, 

With roses peeping in, you know,  

And babies peeping out. 

 

SLIGHTLY  I'm not sure houses  have  roses... 

 

PETER  Roses! 

 

MICHAEL  What shall we do for babies?  

 

JOHN  Sing! 
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ALL  We've made the roses peeping out,  

The babes are at the door, 

We cannot make ourselves, you know, 

‘Cos we’ve been made before. 

 

The house has been built. 

 

PETER  There's no knocker on the door. 

 

TOOTLES  Here is one. 

 

He tears off the sole of his shoe, hangs it up.  

 

PETER There's no chimney and houses have ‘em. 

 

JOHN It certainly does need a chimney. 

 

PETER takes JOHN’s hat, knocks the top out of it, puts it on the roof and smoke begins to pour 

out. 

 

PETER All look your best. First impressions are awfully important. 

 

He knocks on the door, long silence, WENDY opens it. All whip off their hats. 

 

WENDY Where am I? 

 

SLIGHTLY Wendy lady, for you we built this house. 

 

NIBS Oh, say that you1repleased.  

 

WENDY  Lovely, darling house. 

 

TWINS And we are your children. O Wendy lady, be our mother. 

 

WENDY Ought I? Of course, it is frightfully fascinating, but you see I am 

only a little girl. I have no real experience. 

 

PETER That doesn't matter. What we need is just a nice motherly person. 

 

WENDY Oh, dear. You see I feel that is exactly what I am. 
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ALL It is, it is - we saw it at once! 

 

WENDY Very well, I WILL DO My best. Come inside, you naughty children, 

I am sure your feet are damp. And before I put you to bed, I have 

just time enough to finish the story of Cinderella. (All rush in and the 

door closes. We see the Pirates creeping up on them as we hear Wendy 

begin the story.) Oh, it will fit her just nicely the Step-Mother said, fit 

it on her at once. And the Prince took up the glass slipper... 

 

SMEE  Do we rush them now, Captain? 

 

HOOK  Hush. 

 

SMEE Rend them and hack them to pieces?  

 

HOOK  It's story time. 

 

SMEE  Sir? 

 

HOOK  One doesn't attack at story time. 

 

SMEE  Oh. 

 

HOOK Carry it off until she is finished . Time enough later for bloodshed. 

 

The other pirates pick up the little house and carry it away. We hear WENDY's voice as it 

disappears. 

 

WENDY Let me try it on, said Cinderella, from the chimney-comer. “What, 

you?,” cried the sisters, How droll! 

 

SMEE Shall I go after them, Captain, and tickle them with Johnny 

Corkscrew? Johnny's a sweet, silent fellow. 

 

HOOK Not now, Smee. I am too filled with ennui. Let me recline here 

upon this large mushroom. Odd, feels warm. 

 

SMEE But capacious. 
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HOOK There are days, Smee, when I despair of the life that I've come to 

lead. Rapscallions and beasts for my daily adventures and gone are 

the glorious high sea battles, gone the gentlemen a fortune such as 

Morgan and Flint and one-legged Barbeque. Oh, for the Spanish 

Main, Smee, oh, for the Dry Tortugas, Born, bred and educated for 

high adversaries and now I must say heigh ho to all of that. Battle 

with boys... and they are the cruelest, most hard-hearted creatures 

put upon earth. Gird up my loins, Smee, brace on my buckler - I 

will have them. Uncomfortably warm. I will have that captain of 

theirs Peter Pan, for ‘twas he cut off my arm. I've waited long to 

shake his hand with this. Oh, I will tear him. 

 

SMEE And yet, I have heard you say that hook was worth a score of 

hands, for combing the hair and other homely uses. 

 

HOOK Ay, if I was a mother, I would pray to have my children born with 

this instead of that... but Peter flung my arm to a crocodile that 

happened to be passing and I hate him for it. 

 

SMEE I have often noticed your strange dread of crocodiles. 

 

HOOK Not of crocs in general but of crocs in particular, for that one liked 

my arm so much, Smee, that that it has followed me ever since, 

from sea to sea and from land to land, licking its lips for the rest of 

me. 

 

He shifts uncomfortably on the mushroom. 

 

SMEE In a way, it's a sort of compliment. 

 

HOOK I want no such compliments! I want Peter Pan who first gave the 

brute its taste for me! Luckily, by some accident of fortune, it 

swallowed a clock which goes tick-tick inside of it, and so before it 

can reach me. I hear the tick and get off. 

 

SMEE Someday the clock will run down and then he'll get you. 

 

HOOK Ay, the fear that haunts me. (Slight pause) Smee, this seat seems... 

hot! (He jumps up.) Odds bobs, hammer and tongs - I'm burning! 
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They examine the mushroom and discover that it has no root and comes off. When they lift it, 

smoke pours out. 

 

BOTH A chimney! 

 

HOOK Smee, have we stumbled upon...?  

 

SMEE On the tip of my tongue. 

 

HOOK What? 

 

SMEE Haven't an idea. 

 

HOOK Well, if it is a chimney...  

 

SMEE There should be a stork! 

 

HOOK No! A house down below it. 

 

SMEE On the mark, sir. Where?  

 

HOOK  Under the ground... 

 

SMEE  Ah! 

 

HOOK  And if under there, someone to live in it... 

 

SMEE  The crocodile, Captain? 

 

HOOK  The lost boys! 

 

SMEE  Absolutely! 

 

HOOK  And with smoke coming up... 

 

SMEE  They must be at home...! (Suddenly remember that they were carried off 

in the house.) But didn't we... ? 

 

HOOK  Too many questions, Smee. 
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Both bend to see if they can hear any words below . They get caught in the smoke, gasp, wheeze, 

but do hear a bit. 

 

SMEE Whoever 's down there... said Peter Pan's not at home. 

 

HOOK Which means... 

 

SMEE  Haven't an idea, sir. 

 

HOOK  They're at our disposal! 

 

SMEE Capital! (Slight pause) To do what with ‘em? 

 

 

HOOK We cook them a cake.  

SMEE  Can I put on my apron? (He is already doing so.)  

 

HOOK On the ship, Smee. A large, rich cake of jolly thickness with green 

sugar on it. There can be but one room below, for there is but one 

chimney. The silly moles have not the sense to see that they are 

trapped thereby. That shows they have no mother. We will leave 

the cake here by the chimney. They will find it and will gobble it 

up, because, having no mother, they don't know how dangerous 'tis 

to eat rich damp cake. They'll all die! 

 

SMEE It's the wickedest, prettiest policy I ever heard of. 

 

They dance and sing. 

 

BOTH Avast, belay, when I appear,  

By fear they 're overtook, 

Nought's left upon your bones when you 

Have shaken claws with Hook! 

 

Suddenly they stop, listen, and hear the tick of the approaching crocodile. 

 

HOOK The crocodile! 
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They run off and the crocodile waddles across, patiently pursuing them. A moment later we see 

the house beneath the ground and see WENDY busily sewing. Only JOHN and MICHAEL are 

with her. 

 

JOHN Do you believe all that Peter says? 

 

WENDY Peter is captain and must be believed. 

 

JOHN But he says he's had adventures, Indians and pirates and Amazons 

too, and when I go to look for them, there's none to be seen. 

 

WENDY Well, we don't have his eyes, do we? And his are very keen indeed, 

so I suspect he sees all sorts of things that we don't. 

 

JOHN If you say so. 

 

WENDY  Let us play mother and father. 

 

MICHAEL  But you are our mother. 

 

WENDY No, dear, that is pretend. John, you begin. Tell me we have a child 

born. 

 

JOHN I don't quite remember how it is done. 

 

WENDY You use father's voice.  

 

JOHN  How did it go? 

 

WENDY  You've forgotten already! 

 

JOHN Only a little. Let me think... He had red hair, didn't he? 

 

WENDY You know that he didn't.  

 

MICHAEL  Yellow, I think. 

 

WENDY Michael. John. You're not to forget them, for we must go back to 

them one day. 
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MICHAEL How? 

 

WENDY  Through our nursery window. 

 

MICHAEL  I don't see one. 

 

WENDY Oh, dear. I'm not doing it right. Pretend is all right, but it isn't 

everything. 

 

JOHN  Peter says it is. 

 

WENDY But Peter's not a child of Mr. and Mrs. Darling. 

 

MICHAEL Lucky. 

 

WENDY We'll play at school. We can't have forgot that. 

 

MICHAEL Peter never plays at school when you make us do it. 

 

WENDY Because he can't read or write, Michael, and that's to be pitied. 

 

JOHN Pity Peter Pan? 

 

WENDY I didn't say him exactly, I said that's to be pitied. Michael, your 

question. Write an essay of forty words on How I Spent My Last 

Holidays or The Characters of Mother and Father Compared. Only 

one to be attempted... (PETER suddenly appears.)  

 

MICHAEL School is out, school is out! 

 

WENDY  And where have you been? 

 

PETER  I've had an adventure. 

 

JOHN  What adventure this time? 

 

PETER There is only one adventure worth the telling and that's pirates. 

 

MICHAEL Do we get to kill some? 
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PETER We get to rescue the Amazon princess they call Tiger Lily. 

 

JOHN I hear very much about her and her tribe of Amazons, but I have to 

a admit to you... 

 

We hear scuffling and shouts and SMEE's voice. 

 

SMEE We've got her! 

 

SMEE and his fellow pirates come in with a bound TIGER LILY. WENDY, MICHAEL, 

PETER, and JOHN go up the volcano to watch what is happening. 

 

STARKEY  Now what do we do with her? 

 

SMEE Well, the... well, then... I haven't an idea. 

 

CECCO Into submission! 

 

SMEE  How into submission? 

 

CECCO  (Slight hesitation) Burn! 

 

SMEE  Do you really think so? 

 

MULLINS  Wash her! 

 

SMEE Wash her into submission... I'm not sure that will work. 

 

JUKES Starve! 

 

SMEE (With initial certainty) Starve her into submission... Yes! What I 

wanted to say exactly! 

 

MULLINS  How do we do it? 

 

SMEE Well... 

 

CECCO  Keep her from food! 

 

SMEE  Exactly! 
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MULLINS  How? 

 

SMEE You're not to ask questions until you have answers. It only slows 

down our plan. 

CECCO  Well... put her in a tree. 

 

SMEE  Do you think so? 

 

CECCO  Tie her in a tree. 

 

SMEE  Absolutely. Can you climb trees? 

 

CECCO  I never learned. 

 

SMEE  Anyone? (No one responds.) Trees are out. I think this mushroom. 

 

MULLINS Not very tall. 

 

STARKEY  She might possibly eat it for food. 

 

SMEE  Not if it's poison mushroom. 

 

JUKES  That sure of it, are you? 

 

SMEE  Taste it and see. (JUKES eats a bite, falls dead.) I thought that it was. 

Well. We're settled then, are we? 

 

CECCO Won't she just walk away after we're gone? (SMEE gives him a most 

severe look.) The answer to that is... not if we pour a most powerful 

acid in a ring all around her, one that burns off the flesh when it 

touches it. 

 

SMEE Do you have some? 

 

CECCO  I left mine on the ship. 

 

PETER, high above, calls down to them, as HOOK.  

 

PETER  Ahoy there, you lubbers. 
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STARKEY  The captain! (They look up into the trees to try to locate him.)  

 

MULLINS  Can the captain climb trees? 

 

SMEE That's what his hook is for. We are putting this Amazon onto this 

toadstool... (He is nudged by CECCO.) Mushroom and will starve her 

into submission. 

 

PETER Set her free.  

 

SMEE  Free? 

 

PETER  Yes, cut her bonds and let her go. 

 

STARKEY  But, Captain... 

 

PETER At once, d'ye hear, or I'll plunge my hook in you. 

 

SMEE This is queer. 

 

MULLINS Captains do things in a captainly way and we're not to ask why. 

 

SMEE Ay, right, of course. 

 

HOOK Pirates, ahoy! 

 

He cuts TIGER LILLY's bonds and she escapes, Immediately we hear the real HOOK 's voice 

coming from above. 

 

SMEE (SMEE locates him above.) We did what you told us. 

 

HOOK, somewhat like an awkward grown-up, swings down from the trees on a vine. 

 

PETER (To WENDY) Am I not a wonder, oh, I am a wonder. 

 

HOOK strikes a pose. 

 

SMEE He sighs. 
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STARKEY He sighs again. 

 

MULLINS  And yet a third time he sighs. 

 

SMEE  What's up, Captain? 

 

HOOK  The game is what's up. 

 

SMEE  Impossible. (HOOK gives him a look.) But entirely possible, too. 

 

HOOK  The story we heard... 

 

STARKEY Wonderfully happy ending for all. He found Cinderella. 

 

HOOK It was told by a mother.  

 

SMEE  Yours? 

 

HOOK The boys! These boys have found a mother. 

 

STARKEY Oh evil day! 

 

SMEE What's a mother?  

 

WENDY He doesn't know!  

 

HOOK What was that? 

 

STARKEY I heard nothing. (He lifts the lantern up and we see the Never Bird on its 

nest.) 

 

HOOK There! That is a mother! 

 

SMEE I would have sworn a bird... 

 

HOOK It is a mother bird upon a nest and all but fools would know it! 

 

SMEE Absolutely. I do. Fool who knows it. 

 

HOOK And despite the presence of Captain James Hook, a fellow fond of 
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his morning rasher and eggs, a man who might quickly scramble 

her young, she's gone nowhere. 

 

SMEE No... no, she hasn't. 

 

HOOK Would you... if I approached you thusly? 

 

SMEE I would think of it seriously. 

 

HOOK But she does not for she has her children beneath her which she 

will not desert and that is a mother. 

 

SMEE Ah. A bird on her eggs. I see. (Slight pause) Do the boys have a bird, 

too? 

 

HOOK The boys have a mother who will never desert them! 

 

STARKEY Captain, could we not kidnap these boys’ mother and make her our 

mother? 

 

HOOK It is a princely scheme and I am glad that I had it and had you tie 

up that Amazon princess. The plan is this... Jukes? (JUKES, quite 

alive, pops up.) We will use Tiger Lily as bait. we leave her mouth 

free, she cries in the night, the children and mother come up: we 

have them! 

 

WENDY Never! 

 

HOOK  What was that? (They peer about, see nothing.) Do you agree, my 

bullies? 

 

ALL  There is my hand on it! 

 

HOOK  And there is my hook. Swear! 

 

ALL  (Severally) Bumble fidget! Silly wimple! Split my infinitives! Odds 

and bodkins! Loose-an-ary! 

 

HOOK  Sworn. Bring her to me. 
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Slight pause, SMEE chuckles. 

 

SMEE Wonderfully humorous man, isn't he? 

 

HOOK Humorous?! 

 

SMEE Gives us orders and pretends that he hasn't. . . 

 

HOOK Tiger Lily! 

 

MULLINS  We let her go... 

 

HOOK  Let her go?! 

 

JUKES 'Twas your own orders... 

 

HOOK strikes him dead, the others hesitate. 

 

STARKEY You called down from the trees, Captain. 

 

HOOK Brimstone and gall - what cozening here?! Lads, I gave no order 

like that. 

 

SMEE We thought it passing queer. 

 

HOOK Spirit that haunts this dark forest today, dost hear me? 

 

PETER Odds bobs, hammer and tongs, I hear you. 

 

SMEE and STARKEY cling together.  

 

HOOK Who are you, stranger? Speak. 

 

PETER I am James Hook, captain of the Jolly Roger. 

 

HOOK You are not... 

 

PETER  Yes, I am... ! 

 

HOOK  You are not... ! 
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PETER Brimstone and gall! Say that again and I'll cast anchor in you! 

 

HOOK If you are Hook, tell me who I am. 

 

PETER A codfish. 

 

HOOK  A codfish? 

 

STARKEY Have we been captained all this time by a codfish? 

 

MULLINS It is lowering to our pride, Captain. 

 

HOOK Don't desert me, don't desert me now, me hearties . Gather round. 

(All, including JUKES, gather round him.) Hook, have you another 

voice?  

 

PETER I have. 

 

HOOK And another name? 

 

PETER Ay. 

 

HOOK Vegetable?  

 

PETER No. 

 

HOOK Mineral? 

 

PETER No.  

 

HOOK Animal?  

 

PETER Yes. 

 

HOOK Man?  

 

PETER No!  

 

HOOK Boy?  
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PETER Yes. 

 

HOOK Ordinary boy?  

 

PETER No! 

 

HOOK Wonderful boy?  

 

PETER Yes! 

 

HOOK Are you in England? 

 

PETER No. 

 

HOOK In Neverland?  

 

PETER Yes! 

 

HOOK Are  you... ? Are you... ? You ask him some questions. 

 

SMEE Can't think of a thing. 

 

PETER Can't guess, can't guess... ! Do you give up? 

 

PIRATES Yes! Yes! 

 

PETER  I am Peter Pan! 

 

HOOK Now we have him! Into the trees, lads! 

 

The Pirates look to each other with some uncertainty, but that is resolved when PETER and his 

boys come swinging down cut of the trees and do battle with the pirates, JOHN and MICHAEL 

improvise weapons and join in the melee. At the end of the battle, PETER has rescued WENDY 

and has taken her onto a high limb. He is completely surrounded by the ring of pirates all of 

whom stand with upraised swords. 

 

PETER Take, if you will, the blood from my bod, but harm not one hair of 

our mother's head. (He prepares to leap into their midst.) 
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MICHAEL  Is he going to jump into them? 

 

JOHN  Smashing! 

 

MICHAEL But he could, just as easily, fly off with Wendy. 

 

JOHN You wouldn't understand. That would be bad form. 

 

WENDY Peter, don't! It will be certain death! 

 

PETER To die will be an awfully big adventure! 

 

He pauses, strikes his heroic pose, leaps. 

 

END OF ACT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


