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Setting: 

The March family house and yard, 1863. An old purple martin house which serves as 

a post office box, stands upstage of the house. 

 

Characters: 

JO 

MEG 

AMY 

BETH 

HANNAH 

MARMEE 

AUNT MARCH 

FATHER 

OLD MR. LAURENCE 

LAURIE 

BROOKE: LAURIE'S tutor 

 

ACT ONE 

SCENE 1: Making Christmas 

SCENE 2: Marmee’s Homecoming 

SCENE 3: Melodrama 

SCENE 4: Christmas Party 

SCENE 5: Jo’s Garret 

SCENE 6: Vanity Fair 

SCENE 7: Theater Outing 

SCENE 8: Amy’s Revenge 

 

ACT TWO 

SCENE 1: Consequences 

SCENE 2: Temper 

SCENE 3: Gratitude 

SCENE 4: Telegram 

SCENE 5: Secrets 

SCENE 6: Laurie Makes Mischief 

SCENE 7: Valley of Shadow 

SCENE 8: Aunt March Settles the Question 

SCENE 9: Heartache 

SCENE 10: Homecoming 
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PRELUDE 

 

Lights up on JO in the attic. 

 

JO (Writes) In the beginning, you're just a young thing, just another 

young creature of the universe and you hardly know you're a girl, 

you're so busy learning to walk and run, and ride if there's a horse 

handy... 

 

ACT 1, SCENE 1 

 

Snow begins to fall on the old house. Jo descends from the garret, throws herself on the parlor 

rug. 

 

JO Christmas won't be Christmas without any presents- 

 

MEG -It's so dreadful to be poor- 

 

AMY -I don't think it's fair for some girls to have plenty of pretty things, 

and other girls nothing at all- 

 

BETH We've got Father and Mother and each other. 

 

MEG We haven't got Father and won't have him for a long, long time. 

 

JO Well, there's a war on, and I think it splendid of father to go as 

chaplain as he's too old to be drafted and not strong enough to 

soldier. (Picks up her knitting, sets to it furiously) I wish I was 

standing guard outside father's tent this very minute. But I'm not. 

So be it. You don't have father, but you have me. Father said I was 

to take his place, and so I will, and what we're going to do, girls, is 

to make our own kind of Christmas. 

 

AMY I suppose we have to humor her... 

 

JO What? Humor me? 

 

AMY You aren't father. 

 

JO No, but I'm to take his place. 
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AMY Being father in this family has always been your fondest wish. 

 

JO No it's not, it's a duty. A homemade Christmas, I say. A Christmas 

of our own invention. 

 

AMY You wish you were father because you want to be a boy... 

 

JO So what if I do? 

 

AMY ...and because you want any excuse to boss us. 

 

JO Oh, fiddlesticks, you call it bossing but I know you'll want to do 

what I have in mind. The play we've been rehearsing, girls, why 

don't we present it for Mother? 

 

BETH Yes! 

 

MEG I don't know. 

 

JO It's almost ready. If you know your lines, Amy, I'd say we're ready. 

AMY Well, I do how my lines. 

 

JO casts knitting aside, and goes to fetch the box, slippers and wrappings. 

 

JO All right, we'll have the play ... and that's not all. 

 

AMY I suppose we could act the play ... but last Christmas we had plum 

pudding and cranberries and oysters and presents all around. This 

year we have corn pudding with raisins. Raisins, mind you. 

 

MEG Hush, Amy. 

 

AMY That's well enough for you to say, Meg. You'll be going out to 

parties, as you did last year... 

 

MEG No, I won't.  

 

BETH Why not? 
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MEG Because I don't have anything fit to wear. My white muslin is worn 

out and Jo spilled tea on my tarlatan. 

 

JO settles down to wrap a box, with her back to the others. 

 

JO (Mutters) Jo spilled tea. Jo spilled tea. Can't help being clumsy - 

always in a hurry. 

 

BETH What are you up to, Jo? 

 

JO Shh! Get the dress out, Meg, and I'll spill tea over the rest of it and 

you can go to parties in a tea-colored gown. 

 

AMY tries to sneak a peak at what JO’s wrapping. 

 

MEG It's not just the tea stain, it's the torn hem. Torn and mended in 

three places... 

 

JO Don't peek, Amy. 

 

MEG ...not to mention the patched cuffs. 

 

JO Well, pretend you're a poor foreigner who's just blown in from a 

storm, or a gypsy, or a spy under orders to attend parties! Go 

anyway. 

 

MEG If I have to look ragged, I'd rather stay at home. 

 

BETH tries to sneak a peak at what JO is wrapping. 

 

JO All right. In that case, nice to have you. We'll sing and recite and 

toast bread in the fire -- shoo, Beth. I'll let you see in a minute. 

 

AMY I wish I could stay at home when I have nothing nice to wear. But I 

must go out anyway, every day to school. 

 

MEG School is not a party. And yes, you must. 
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JO But we're meant to go out and see the world, Amy. I only mean it's 

good to be home at Christmas. The world's full of places and 

fascinating people. What's the point in sitting home every day? 

 

BETH  Nobody sits at home but me. 

 

MEG Do you think you'd like to try school again, dear? 

 

BETH I might . . . No, I simply can't bear so many faces – 

 

JO You're not lazy, you're bashful, Beth - and you don't merely sit at 

home, you work very hard, as hard as Meg or I do. And one of 

these days, Bethy, I intend to take you out on an adventure - far, far 

away. 

 

BETH Do you really mean it, Jo? 

 

JO Yes, I do. I'll take all of you. (Presents box.) Now, how's this? 

 

BETH  A Christmas present! 

 

AMY Who's it for? 

 

MEG There weren't to be any presents. 

 

AMY It's for me, isn't it? 

 

MEG Amy! 

 

AMY Well, I'm the youngest. 

 

BETH Where did you get it, Jo? 

 

JO I bought it. 

 

AMY With what money? 

 

JO The only money I had – 

 

BETH Your Christmas dollar!  
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AMY Your Christmas dollar! You were supposed to spend that on 

yourself. 

 

JO I did. I spent it to please myself. 

 

MEG Then it's not for me. I don't believe it's for any of us ... 

 

BETH No one in this room, because she'd give it to the person privately 

and not make the rest jealous. 

 

AMY It's not for Aunt March. 

 

JO Horrors, no! 

 

MEG I've guessed who it's for. 

 

BETH So have I. 

 

MEG It's not for that new boy, is it? Old Mr. Laurence's grandson? I 

know you like to watch him ride his horse. 

 

JO I would like to meet him, but I'd hardly give a present to a boy I 

haven't met. 

 

BETH You're guessing too far afield. 

 

MEG It's for Mother! 

 

JO Yes! It's for Marmee! I thought that would make me happiest. We 

know Christmas isn't only plum pudding and we ought to show 

Marmee that we know it. So, let's get cracking. There's our 

Christmas play to rehearse, and carols to sing, and there's one 

present for Marmee... 

 

MEG Two. I bought her a pair of gloves. (Fetches gloves.) 

 

JO You did? Why, there's a good fellow! 

 

BETH And I bought her handkerchiefs! (Brings out handkerchiefs.) 
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JO Bravo, Beth! 

 

AMY And I - well, I - well - I kept my dollar. . 

 

MEG It's all right, Amy. You can keep it. It's yours to keep. 

 

AMY It's just I haven't decided how to spend it yet. I thought perhaps a 

box of Faber's drawing pencils. You may think me selfish, but if I'm 

ever to be an artist, I must have pencils. 

 

MEG It's yours to keep or spend. 

 

JO Mmm, what a glorious smell from the kitchen! Must be pudding! 

(Calls) Hannah, how's the pudding !?! 

 

AMY Don't shout, Jo. 

 

JO Oh, I am hungry! Rehearsal! Rehearsal, everybody! (Sings trumpet 

fanfare.) "The Witches' Curse, An Operatic Tragedy. " Or rather, that 

is to say, "A Christmas Opera" ! 

 

MEG What has Christmas to do with it? 

 

JO I'll have to work that in. 

 

HANNA enters, wiping her hands on her apron. 

 

AMY Hannah, what you cooking? 

 

HANNAH You saw everything that went into it, dear. 

 

AMY It couldn't just be corn pudding - it smells too delicious. 

 

HANNAH It's what we have, thanks be to God. 

 

AMY takes a few steps towards the kitchen. 

 

JO Hannah, could you come watch our rehearsal? The fainting scene 

isn't right. When Amy faints, it's supposed to be shocking. A great 
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lady has fainted and all that. So. A bell sounds. The curtains fly 

apart. Act 11 - a gloomy castle - here. The forbidding tower - there. 

The beautiful Zara stands in the tower. Scene two. Zara? Beautiful 

Zara? Amy? 

 

AMY Yes? 

 

JO You stand here, Amy. Remember, by now you've already 

descended the tower – 

 

HANNA I'd love to help, girls, but I have to watch the pudding - it's all we 

have so I want it to be perfect. 

 

AMY How soon may we eat it, Hannah? 

 

HANNAH Heavens! Not 'til evening. Now, you stay out of the kitchen, Amy. 

(Exits) 

 

JO Don't worry, Hannah. She's needed here. Put your mind to fainting, 

Amy. (Crosses to the piano, bangs on the lowest keys. As ‘Hugo’ turns to 

Amy.) Oh, Zara! Beautiful Zara! I give you one final chance, or you 

die! (Pulls imaginary pistol.)  

 

AMY  I love you, Roderigo. 

 

JO I'm not Roderigo, I'm Hugo. 

 

AMY Are you the hero or the villain? 

 

JO Well, which do you think?! I'm pointing a pistol at you. Amy, we 

have to perform this tonight! Aren't you at all acquainted with the 

story? 

 

AMY Don't worry. I know my lines.  

 

JO Well, speak them, then! 

 

AMY All right, let me get set. (Sets chair out to faint on.) Here I go. 

(Delivers her line) "I'm fainting! " (Faints into the chair.) 
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JO You can't faint into a chair - you have to just drop, or it's not 

fainting. Look here - do it this way: clasp your hands so - (Staggers 

across the room) This is your line, Amy: Roderigo! Save me! Save me! 

(Sings out a shriek.) 

 

 AMY (Squeaks) Roderigo ! Roderigo ! "(Faints) 

 

MEG She sounds as though someone is sticking her with pins. 

 

JO Amy, are you seriously trying? 

 

AMY Yes, I'm trying -- and you're not so brilliant. You don't look like 

Hugo the villain. 

 

JO Well, wait til I put on the big red boots. (As HUGO) And I think - 

(Draws an imaginary sword) - the glint of my sword will impress you 

- 

AMY And you sound like you've got a frog in your neck, and I don't 

want to rehearse any more. 

 

MEG A frog in her throat, Amy. 

 

AMY I don't want to rehearse any more. We've rehearsed this play every 

day for a month and it's become tiresome. 

 

JO Is that so! 

 

AMY Yes, that's so. I'm nearly bored to tears with this stupid old play. 

even if you did write it! 

 

MEG Amy, a play can't be any good unless it's properly rehearsed. 

 

JO It's too late. When the audience laughs at you, Amy, just don't 

blame me. 

 

AMY Marmee and Hannah won't laugh. They'll say I'm pretty! 

 

JO (Groans and drops to her knees.) They will, too, and you'll be satisfied! 

Christopher Columbus! 
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AMY Don't swear. 

 

JO  I'll swear if I like, and what's more - (Sits up, puts her hand in her 

pockets, whistles.) 

 

AMY Don't, Jo - it's so boyish! 

 

JO That's why I do it. You know where I belong? - with father at the 

war. I'd disguise myself in a uniform and go to battle like any 

soldier. 

 

AMY Well, go if you must. You have the boots. 

 

BETH Don't tempt her, Amy... 

 

JO Yes, and wouldn't I fight fiercely? Fight and die, if I had to. 

 

BETH Don't say that, Jo! 

 

JO It's just talk, Bethy. But I won't be an old poke forever. 

 

AMY An old poke? 

 

JO A fellow with nothing to do but knit. 

 

AMY You aren't a "fellow". 

 

JO I am if I say so. 

 

AMY I detest rude, unladylike girls! 

 

JO And I hate niminy-piminy chits! 

 

AMY puts her cloak on. 

 

MEG Now, Jo and Amy! 

 

JO Where are you going? 

 

AMY I have an errand. 
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JO You can't go now. The pudding's almost done. We can't have you 

gone when the celebration' s starting. 

 

MEG Really, girls, you're both to blame, and much as I hate to lecture- 

 

AMY How am I to blame? 

 

MEG Well, sometimes you are entirely too prissy for your own good. 

You'll grow up to be a goose if you don't take care. Your manners 

are nice when you don't try to be elegant 

 

AMY Are they? 

 

MEG Yes, they are. 

 

AMY And how is Jo to blame? 

 

MEG Do you have an errand? 

 

AMY Yes. 

 

MEG Then you'd best be on your way. 

 

AMY Very well, I'm going. 

 

JO Come back, directly. It won't be a long lecture - I know exactly 

what Meg will say. (AMY exits.) 

 

MEG Now, then, Jo. 

 

JO Go ahead with your lecture. I'm ready for you this time. 

 

MEG Well, I must. It's time you left off boyish tricks. Aren't you old 

enough, Josephine? 

 

JO Josephine! 

 

MEG Now that you're tall and turn up your hair, you must remember 

that you are a lady. 
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JO I'm not! And if turning up my hair makes me one -- there! (Pulls off 

her hairnet and shakes out her hair.) 

 

MEG Honestly, Jo. 

 

JO In the beginning, you're just a young thing, just another young 

creature of the universe and you hardly know you're a girl you're 

so busy learning to walk and run, and ride if there's a horse handy- 

 

BETH Or the limb of a tree, if there's no horse!  

 

JO That's right, Bethy. 

 

MEG I wouldn't encourage her, Beth. 

 

JO And then suddenly they tell you - not that you're grown, but that 

you're a lady and you'd best be fragile - and pretend to be even 

more helpless than you were before you walked so that someone 

will pick you out and care for you, like a doll from a toy shop shelf. 

 

MEG Well, perhaps. But what else can you do, unless you want to stay 

here at home all your life. 

 

JO Make my own living. 

 

MEG But if you're one of those women who make their own way - 

 

JO Living, I said – 

 

MEG You'll work dreadfully hard. 

 

JO  Well, I look forward to it! . . . I just can't help think of a boy's life - 

of all they get to do. At least I can do just as much as I'm allowed. ... 

I wonder what that Laurence boy is doing at the moment. (JO goes 

to the window.) 

 

BETH Preparing for Christmas alone with his grandfather. 
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JO That does sound a bit lonely. I guess I wouldn't change places with 

him tonight. Wish we could meet him. 

 

MEG Well, you can't. He's rich and we're poor and there's no proper way 

to meet. 

 

JO (Sly) No proper way. No . . . 

 

MEG Now, Jo! 

 

 

 

SCENE TWO: MARMEE'S HOMECOMING 

 

JO Here's Marmee! Strike up, Beth! Throw open the door, Meg. 

 

BETH I'll put her slippers by the fire! 

 

JO No, leave that to me! She's home! She's home! 

 

BETH plays. MARMEE enters. 

 

BETH Hurrah! She's home! 

 

MEG Merry Christmas, Marmee! 

 

JO Three cheers and halleluiah! 

 

MEG Let me take your cloak. 

 

MARMEE Glad to find you so merry, my girls! 

 

HANNAH enters from the kitchen. 

 

HANNAH Happy Christmas, Mother March. I'll serve the pudding up. 

 

JO Sit here. (Indicates Birthday chair.) 

 

MARMEE It's not my birthday ... 
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JO No... 

 

MARMEE Whatever you say. 

 

BETH You'll see! 

 

HANNAH sets the table for Christmas supper. MARMEE takes her shoes off. 

 

MARMEE Where are my slippers? 

 

JO Just you wait. 

 

MARMEE Where's Amy? 

 

MEG She's on some mysterious errand. 

 

AMY (Enters) Here I am. (MARMEE opens her arms, AMY runs to her.) 

Merry Christmas, Marmee. 

 

MARMEE Merry Christmas! 

 

JO Now! (Presents box.) 

 

MARMEE Oh! What's all this? 

 

JO Open this first. You need them. 

 

MARMEE Slippers! New slippers! ... 

 

JO First rate army issue!  

 

MARMEE Jo, dear, thank you! And from Meg. 

 

MEG (Presents box.) Gloves! 

 

MARMEE Lovely! Children, how did you manage this? Did you by any 

chance – 

 

BETH You know what we did! (Presents package.) 
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MARMEE You each spent your Christmas dollar on a present for me? What's 

this? From Beth . . . handkerchiefs! (Opens handkerchiefs.) 

 

BETH I hemmed them myself, but the stitching's crooked. 

 

MARMEE But done with your own two hands. (Dries her eyes.) And from 

Amy. 

 

AMY (Presents bottle.) You see it's the large bottle of cologne, not the small 

one, though I was terribly tempted by a box of Faber's drawing 

pencils for my own self. But instead, here! I've given my money for 

this present and see? It's the prettiest one of all – 

 

JO Oh, really? 

 

MARMEE Now, Amy - 

 

AMY -and I'm truly trying not to be selfish anymore! 

 

HANNAH (Offstage) Pudding! Pudding! 

 

MARMEE We're coming, Hannah! Thank you, Amy. You've been so very 

generous, all of you. Shall we go to supper? 

 

HANNAH enters with the pudding. 

 

HANNAH And here we are! 

 

JO Hurrah for Hannah! 

 

AMY Hurrah for the pudding! 

 

HANNAH And we have applesauce, and hot tea, and cream. 

 

MARMEE Before we sit down, girls, there's something weighing on my mind 

that I must tell you. You know the Hummel family . - Mrs. 

Hummel and her five children, just 'round the  comer? Well, I 

stopped in to see them on my way home, only to find all six of 

them and the newborn baby huddled into one bed to keep from 
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freezing, for they have no fire. There's doesn't seem to be any food 

there, either – 

 

JO Oh. Well, then, I'm glad you told us before we began eating! 

 

MEG Yes, we'll give them our supper. 

 

AMY Our whole supper? 

 

HANNAH Oh, Mother March – on Christmas Eve? 

 

MARMEE I know, Hannah - but they have nothing, 

 

BETH May I go and help carry the supper to them? 

 

MEG Yes, we will go. 

 

AMY (Sighs) All right. I'll carry . . . I'll carry the pudding! 

 

JO Good! And firewood - we'll take the stack of firewood I chopped 

this afternoon – 

 

BETH Let me push the wheelbarrow. 

 

JO Can you manage it, Beth? 

 

MARMEE I'll help you. 

 

JO Capital, Marmee! Because, you see, if you and the Little girls take 

supper to the Hummels, that will leave me and Meg to set up for 

the play. 

 

MARMEE The play? What play? 

 

JO We're putting on a Christmas play for you, Marmee! 

 

MARMEE And what might the play be about? 

 

JO Don't tell her a word of it. 
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MEG And we can have biscuits and more tea after the play. 

 

MARMEE Might there be a hero in the play? Might there be a villain in red 

boots? 

 

JO It's a new play, Marmee. 

 

MEG Don't tell her the plot, Beth. Promise, Amy? 

 

AMY I'll not reveal a word. 

 

LAURIE appears upstage of the house. MARMEE, BETH and AMY exit. Music. JO and MEG 

begin to assemble the set for ‘The Witches’ Curse: An Operatic Tragedy.’ LAURIE waves to the 

supper party, who are out of sight for the moment. JO goes to the window. 

 

JO Oh, look! It's the Laurence boy. 

 

MEG Jo! Come help me here. 

 

Music. MARMEE, AMY AND BETH appear beside LAURIE upstage. The four shake hands , 

carry on an animated conversation, wave good-bye, etc. 

 

 

 

SCENE THREE: MELODRAMA 

 

Lights up on MARMEE and HANNAH, sitting down to be an audience. BETH takes her place 

at the piano and plays. 

 

MARMEE Look – we have box seats. 

 

HANNAH Beth is playing the overture. 

 

BETH (Stops playing) Yes, I am! 

 

JO peeks out from behind the curtain to see what’s holding the music up. Gestures to BETH to 

continue playing. 

 

BETH oops. 
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BETH resumes. Curtains open on a gloomy cave in front of which HUGO (JO) stands in a black 

beard and boots. Within the cave, HAGAR (MEG), the witch, waits for her cue. AMY watches 

from ‘backstage.’ 

 

HUGO (JO) (Sings in operatic style.) There is a lady named Beautiful Zara, 

I love her so much I would kill or I'd die. 

She loves a fellow who's called Roderigo. 

The witches' curse on Roderigo I cry: 

(HUGO pauses for a breath and MARMEE, HANNAH, AMY and 

BETH applaud.) 

Curse Roderigo! 

Curse Roderigo! 

 

HAGAR, the witch appears. 

 

HAGAR (MEG) Who is invoking the witches' curse? 

 

HUGO(JO) I, Hugo. The villain. 

 

HAGAR(MEG) Oh. You. What is it this time? 

 

HUGO (JO) I would like some poison. 

 

HAGAR(MEG) What - poison again? You are always asking for poison. 

 

HUGO(JO) Give me a poison to kill Roderigo. And a potion, a love potion to 

make Zara love me. Don't make me ask you twice. 

 

HAGAR(MEG) You are unusually polite, Hugo. You must be serious this time. 

 

HUGO(JO) Yes, I am. I have finally found love. Do you dare thwart me? 

 

HAGAR(MEG) Not directly. Not for the moment. Ho, minion! 

 

MINION(BETH) (Enters with two little bottles.) Hither I come from my fairy home 

Afar in the silver moon . . . 

 

MINION forgets the rest of her speech, hands bottles to HUGO, runs off. 
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HAGAR (MEG) A potion and a poison. (HUGO puts bottles in his boots, exits.) I hate 

wicked Hugo, I spit in his eye. Hugo shall take his own poison and 

die. 

 

Enter RODERIGO (JO) in a red beard, escorting the beautiful ZARA(AMY). 

 

RODERIGO(JO) (Sings) They call me Roderigo! (Audience applauds) And may I 

present the beautiful Zara? (Applause.) 

 

ZARA(AMY) (Sings) Roderigo! Roderigo! 

 

JO (Aside) Don't try to sing, Amy. You know you can't sing! 

 

ZARA(AMY) (Speaks loudly) Roderigo, Roderigo, you know I can't sing. 

 

RODERIGO (JO) Yes? And? What else would you like to say? 

 

ZARA(AMY) . . . Nothing comes to mind at the moment. 

 

RODERIGO (JO) (To audience) I must leave the rest of the scene to your imagination. 

Intermission, ladies and gentlemen. 

 

Intermission. Hammering. 

 

HANNAH Isn't Amy pretty? 

 

Behind the curtain, JO groans. BETH goes to help. 

 

MARMEE (Loud enough for JO to overhear) And Jo is so good in both parts, you 

hardly how she's the same person. 

 

AMY (Behind the curtain) But I want to sing. 

 

HANNAH It's just a masterpiece. A masterpiece! 

 

JO You can't. Just say your lines. 

 

MARMEE Isn't it, though. 

 

AMY You get to sing. 
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BETH We're starting! Listen to this, now. Amy is going to sing. Amy 

made Jo let her sing. 

 

BETH turns back to the piano, plays a chord. Curtains open on the tower. AMY reluctantly 

ascends. 

 

JO Carry on, Amy. All the way to the top. 

 

AMY This doesn't feel very steady, Jo. 

 

JO Sssh, the curtain's open. Everyone can see you. 

 

ZARA(AMY) (Sings) Roderigo, my hero! 

 

RODERIGO(JO) (Sings) Zara, beloved! 

 

ZARA(AMY) (Sings) Roderigo, my hero... 

 

RODERIGO(J0) (Speaks) Yes? 

 

HANNAH Someone's coming to the door. (Rising) Who could that be? 

 

JO turns to the audience. Clears her throat. Glares. 

 

HANNAH Sssh, Mother. Let me answer it. 

 

MARMEE Thank you, Hannah. 

 

JO What's the matter out there in the audience? 

 

MARMEE Sorry, Jo. Please proceed. 

 

RODERIGO(JO) (Turns back to "ZARA") Well, what are you doing, anyway, locked 

up in that tower? Is it that your father has locked you up there to 

keep you away from me because I don't have enough money to 

marry you? Is that the reason? 

 

ZARA(AMY) Yes! Yes, that's the reason. 
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JO Then, shall we run away together? 

 

AMY (Considers, then sings.) Roderigo, my hero! 

 

JO I'll take that for your answer. 

 

HUGO produces a rope ladder and throws it up to ZARA. She catches it, secures it, and starts 

to descend. HANNAH enters, leading LAURIE, BROOKE and OLD MR. LAURENCE. DON 

PEDRO (MEG) enters. 

 

DON PEDRO  No! (To ZARA) Where do you think you are going? (TO 

RODERIGO) And - you blackguard! You penniless rogue! You 

knave! 

 

ZARA (AMY) Don Pedro, my father! 

 

The tower comes crashing down. RODERIGO and DON PEDRO endeavor to free ZARA from 

the wreckage. 

 

AMY I told you so! I told you so! 

 

JO (Growls) This is a sorry, sorry performance! 

 

MEG Act as if it were all right. 

 

JO Wonderful! You say what comes next! 

 

DON PEDRO  (Clears her throat.) You, Roderigo, listen! I have lived lo these many 

years a weary life, a sad life; for hours and years and seasons, a 

weary, sorry life – 

 

JO A speech out of nowhere, Meg. 

 

MEG Stay in character, Jo. 

 

 

 

 

 



Little Women by Marisha Chamberlain   22 
 

SCENE FOUR: CHRISTMAS PARTY 

 

RODERIGO (JO) (Turns to the audience, notices the newcomers.) My word! Look who's 

here. (Bows) The end! 

 

MARMEE Mr. Lawrence, our old friend! 

 

MR. LAURENCE I heard you gave your supper to the poor, Mrs. March, so I wonder 

if you might permit us to share. 

 

MR. LAURENCE, LAURIE and BROOKE produce Christmas supper in baskets. 

 

MARMEE Oh, how splendid of you! Children, this is Old Mr. Laurence, a 

friend of father's who lives just across the meadow and Young Mr. 

Laurence, I believe – 

 

MR. LAURENCE My grandson! And his tutor, Mr. Brooke. 

 

LAURIE I do admire your boots, Miss March. 

 

JO Thank you, Mr. Laurence; but I am not Miss March, I'm only Jo. 

 

LAURIE I'm not Mr. Laurence, I'm only Laurie. 

 

MEG Laurie Laurence - what an odd name! 

 

LAURIE My first name is Theodore, but I don't like it. Too stuffy. And this is 

Brooke. 

 

BROOKE (To MEG) And who might you be? 

 

MEG Margaret. 

 

BROOKE Margaret. 

 

JO Just plain Meg. Please call her Meg - and let's be ourselves! (To 

LAURIE) I did so hope we'd have an excuse to meet you. 

 

BROOKE So pleased to meet you, Margaret! 
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MEG (Takes his basket.) Thank you. And this is Amy - 

 

JO I hate my name, too - so sentimental! I wish everyone would say Jo 

instead of Josephine. My Aunt March, for instance: "Josy-phine, 

Josy-phine! " How do you make people call you Laurie and not 

Theodore? 

 

LAURIE They call me Theodore, I thrash 'em. 

 

JO Well, I don't suppose I can trash Aunt March. Will we be losing you 

to college, soon. I see you pegging away at your books. 

 

LAURIE Not for a year or two. I'm only fifteen. 

 

JO Why, so am I. And I'm glad you won't be rushing off, now that 

we've met. 

 

LAURIE We had to meet - you all seemed so jolly. Couldn't stay away 

forever. 

 

JO You climb trees, don't you. 

 

LAURIE Yes! 

 

AMY Now, Jo – 

 

JO Hush, Amy. (To LAURIE) You ride horses, don't you? 

 

LAURIE You know I do! 

 

AMY (Takes LAURIE'S basket from JO and unpacks it.) Look, Jo. Smoked 

chicken! 

 

 JO Wouldn't it be capital to have him for a brother! 

 

AMY Look! Real, actual mincemeat! 

 

MARMEE Dear Mr. Laurence! How can I thank you? 

 

MR. LAURENCE Well, let me see. As it happens, I like music.. . 
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MARMEE Beth? Listen to this. 

 

MR. LAURENCE I certainly do love music, and sometimes I hear someone in this 

house when I sit at my window across the meadow. Whoever is 

playing, I do so like to hear her. 

 

MARMEE She's a bit bashful. 

 

In answer, BETH plays the Christmas Carol, Pat-a-Pan. 

 

MR. LAURENCE You play beautifully. 

 

BETH (Forgetting her shyness for a moment.) Well enough for hymns and 

carols -- but I'm afraid the old piano won't stay in tune.  

 

MR. LAURENCE Won't it, now? 

 

AUNT MARCH enters. 

 

AUNT MARCH Good evening, everyone, and Merry Christmas! 

 

MEG Merry Christmas! 

 

JO Aunt March, what a surprise! 

 

AUNT MARCH (Views supper.) Well, I see you do quite well on your own small 

means - I gather you don't need my money! 

 

MARMEE Aunt March, our kind neighbor, Mr. Laurence - 

 

MR. LAURENCE Of course! We are well acquainted. Charmed, as always, Georgetta. 

 

AUNT MARCH James. (Turns to JO) Josephine, come here to me. Whatever are you 

wearing? Is this what you call your Christmas best? 

 

MR. LAURENCE (Offers his arm.) Georgetta, you must sing for your supper! Beth? 

(BETH plays.) 
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ALL SING Willie, beat your little drum, 

Robin, bring your fife and come- 

We'll have music as we play, 

Tu re lu re lu. Pat a pat a pan. 

We'll have music as we play 

For a Christmas should be gay! 

 

 

 

SCENE FIVE: JO'S GARRETT 

 

Lights down. LAURIE enters. AMY meets him. 

 

AMY Laurie! Oh, do come hi. Here, sit next to me and tell me everything. 

 

LAURIE Well . . . I delivered fair Meg to the mansion door. 

 

AMY Yes, and? 

 

LAURIE That's all. 

 

AMY Well, how did she look? 

 

LAURIE (Looks about for JO) Same as she looked when she left here an hour 

ago. 

 

AMY No. I mean, really, how was she? 

 

LAURIE I say, Amy, isn't Jo at home? 

 

AMY Laurie, please. We're discussing Meg . 

 

LAURIE Quite right. Sorry. What were we saying? 

 

AMY Well.. .how was she? Did she fit in with the other girls? 

 

LAURIE Yes, I think they found her quite satisfactory. 

 

JO (Enters) And they hugged her and kissed her and screamed over 

her dress and gloves – 
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LAURIE All that and more. 

 

JO Good. I'm glad I'm not there. 

 

AMY Oh, honestly, Jo! You have no respect for anything important. 

(Exits) 

 

JO Why didn't you stay? 

 

LAURIE I knew you were here so I came back. 

 

JO You felt sorry for me? 

 

LAURIE No, I should say not! 

 

JO  Well I was invited, but I declined. I don't much like fancy social 

occasions. 

 

LAURIE Fine with me. I came back because I felt like a visit with you. 

 

JO Oh. Very well. Come along, Teddy. (Starts up the stairs to the garret.) 

 

LAURIE Teddy? 

 

JO May I call you that? Theodore.. is too much, but I like "Teddy" and I 

think it suits you.  

 

LAURIE Then call me Teddy. (They ascend to the garret.) So this is your 

special hideaway. May I really come in? 

 

JO Well, usually no one is allowed in but me. But, yes, you may. (She 

sets a large cushion between them, and sits hugging her knees.) I call it 

my garret and pretend that I'm a brilliant writer and that I live here, 

at the top of the house, midst a bustling city. 

 

LAURIE All alone? 

 

JO What of it? 
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LAURIE Oh ... nothing. Going to show me a story? 

 

JO Oh, I don't think so. 

 

LAURIE Oh. . . . I'll wager you are a brilliant writer. 

 

JO Time will tell, but not today. 

 

LAURIE Well, this is capital - to have the whole attic to yourself. 

 

JO Yes, and actually I'm not alone. There's Scrabble. 

 

LAURIE Scrabble? Who or what is Scrabble? 

 

JO Oh, he's quite intelligent. Excellent listener. A rat - there he is 

behind your foot. 

 

LAURIE Yipes! (Jumps away.) 

 

JO Gone again. Good-bye, Scrabble! 

 

LAURE I don't believe he exists at all! 

 

JO Oh, he does and I read him all my stories. 

 

LAURIE  Should I be jealous? 

 

JO No. 

 

LAURIE Some people have a muse or an angel. Leave it to Jo March to have 

a rat! 

 

JO Oh, I do like you! Forgive me for being cranky. I'm writing a book 

of fairy tales. I've been working on it forever and the last story 

won't come out right. I'm afraid I've been lazy and restless since 

Christmas. All of us have, though we try to be good. 

 

LAURIE Perhaps you try too hard and in the wrong direction. You say 

you're cranky, lazy and restless? That won't do. What you need is 

actual wickedness. I think you should smoke cigars. 
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JO Mind your tongue, Teddy. My word, no one talks to me as you do. 

 

LAURIE Good! 

 

JO No one dares. 

 

LAURIE I think I'm about to be sent home. 

 

JO Yes, you are because I want to write. 

 

LAURIE All right, but first I want to show you something. Come to the 

window. (Leads her down to the landing.) What do you see? 

 

JO A birdhouse? 

 

LAURIE It was a purple martin house, but I cleaned it out for a post office. 

There's a cubbyhole for each of us - for Meg; Amy, Beth, and for me 

and for you - so if I can't see you constantly, at least we can 

exchange letters. 

 

JO Splendid! It's positively literary. Get out of here, so I can write you 

a letter. (LAURIE exits.) 

 

 

 

SCENE SIX: VANITY FAIR 

 

MARMEE enters, sits in her rocker, and takes up her needlepoint. AMY enters. 

 

AMY When is Meg coming home? 

 

MARMEE You asked me that a half hour ago, darling. Do you remember what 

I said? 

 

AMY She's not coming home ' til tomorrow. 

 

MARMEE That's right. 

 

AMY It seems like forever. 
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MARMEE It's only a weekend. 

 

Lights up on JO in the attic, writing in her fairytale book. 

 

JO And the good fairy said, I won't leave you money or pretty dresses, 

but I will leave you the spirit to seek your own fortune from your 

own efforts. The End. Signed, Josephine March. (Blows on the page to 

dry the ink, then closes the book.) Well, that's done! All done, Scrabble! 

The whole book! Scrabble? Scrabble? Show yourself. All right, don't 

show yourself. But watch this, Scrabble - (Opens a tin and places the 

book inside.) This little book is all done and nice, nobody's going to 

chew it. I don't need any tooth marks on the binding. (Descends to 

the parlor.) Look, everyone! I finished my book of fairy tales. 

 

MARMEE Why, congratulations, Jo. 

 

MEG and LAURIE enter. MEG pauses outside the door. 

 

MEG Forget it, Laurie. I was just playing make believe. 

 

LAURIE Make believe. 

 

MEG Yes, that's all it was. You're free to go home. 

 

MEG goes in. LAURIE follows. 

 

AMY Oh, look. Here's Meg! But you weren't to come home tonight. 

You're supposed to be at your party! 

 

LAURIE (As though presenting her.) Her ladyship! Delivered to you from the 

jaws of worldly vice – 

 

AMY Oh, Meg! I've missed you awfully! 

 

MEG I was only gone for a day and a night, Amy. 

 

MARMEE Home early, Meg? 

 

MEG Yes. I've had a beastly time. 
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LAURIE Oh, now, Meg. I can't believe that was a beastly time you were 

having. Why, you should have seen her there at the party. 

 

MEG (Laughs) Laurie ... 

 

LAURIE She flirts, she curtseys, she fans her low-cut gown. 

 

JO Meg doesn't own a low cut gown. 

 

LAURIE And what was that sparkly stuff in the glass, Meg? Ginger ale, my 

dear fellow, nothing but ginger ale. Then, may I have a sip? Oh, no, 

better not. 

 

JO Hush up, Laurie. You're giving us a worry. 

 

LAURIE Oh, no. I assure you I'm all admiration. 

 

MARMEE Well, how was the party, Meg? 

 

MEG Actually, it was very nice. You might even say perfect. 

 

LAURIE Every luxury: a twelve-piece orchestra, crystal, caviar. 

 

MEG It was beautiful. The food was divine. 

 

LAURIE And the dancing! Do you realize that Meg knows how to do all the 

dances? Even the wild ones. 

 

MEG I danced when I was asked. Why, you asked me yourself! And you 

hardly need a teacher - you dance expertly, so why shouldn't I? 

 

JO Hear, hear! 

 

MEG (Irritated) What would you like to have seen, Laurie? Did you want 

me to stand in a dowdy frock with my back to the comer, peeking 

out at the festivities. That's it - Meg the Freak from the poor, 

eccentric, bookish family. 

 

JO Oh! 
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MEG I'm sorry. I didn't mean that. In fact, I'm terribly glad to be home. 

 

LAURIE No, I'm the one who's sorry. Forgive me for teasing, Meg . You did 

look lovely, even if you weren't quite yourself. I think I'll push off. 

Grandfather expects me for tea . . . or something! 

 

MEG It's all right, Laurie, really. Thank you for fetching me home. 

 

LAURIE Good-bye, then. 

 

MEG Good-bye, Laurie. 

 

LAURIE (Salutes) Jo, check the post office tomorrow. There'll be something 

for you. 

 

JO Are you ashamed of us, Meg! 

 

MEG I didn't mean any of that. Marmee, I want to 'fess up. It's all true, 

what Laurie told you. I romped, I flirted, I drank champagne. I let 

them dress me up in borrowed frippery – 

 

AMY You wore a low-cut gown? 

 

MEG Yes, I did. 

 

AMY Really!  

 

JO Amy, please! 

 

MEG But then, standing at the punch bowl in my borrowed gown, I 

started to feel peculiar. I couldn't remember quite who I was. And 

when the gossip began, I wished with all my heart I was home. I'm 

sorry for the gossip, Mother, but I didn't invent it. I think I best tell 

what they said and get it off my mind. ... They all think that you 

have what they call "plans" for us and Laurie because he has money 

- that you want us to know Laurie so he'll marry us - I mean, one of 

us – 

 

BETH How peculiar. 
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JO It's not peculiar, it's ridiculous. You don't have any "plans" for us, 

Mother. So that's what they say in "society"? Wait 'til I tell Laurie. 

Won't he shout. 

 

MEG I'd rather you didn't tell Laurie, Jo. Really, have you no pride? 

 

JO Oh, all right.  

 

MARMEE Of course she won't, and that's enough of the mischief. Listen, Meg, 

shall I tell you who you are? 

 

MEG Please do. 

 

MARMEE You are a fine young girl, and the daughter of a family not rich 

enough nor inclined to follow fashion. But you'll be your own 

woman, soon, and of course you need to satisfy your curiosity 

about the world. 

 

JO Does she have to do it in a low cut gown? Christopher Columbus! 

 

MARMEE Well, perhaps not, but though I can't approve of low-cut gowns, I 

don't see any serious harm done. And as it happens, Jo, I do have 

plans for my girls. Would you all like to hear them? 

 

AMY Yes! 

 

MEG Please tell. 

 

MARMEE I want my daughters to be . . . let me see . . . accomplished, good . . . 

to have a happy youth, to be well and wisely married- 

JO Or to be splendid old maids! 

 

MARMEE And either way, to be cherished and admired ... to be ready for 

duty and capable of joy. My dear girls, I am ambitious for you but 

not to have you make a dash in the world merely by marrying rich 

men. Beth, shall we see about tea? 

 

JO (Detains MEG) Meg? Did you really flirt? 
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MEG I tried. I don't know if I succeeded. 

 

JO You won't get silly on me, will you Meg? You won't turn all stupid 

and blank, and pine at the window for the young men, and forget 

who you are and forget me? 

 

MEG No, Jo. 

 

JO Promise? 

 

MEG I think so. 

 

JO Promise? 

 

MEG I think so. 

 

JO Say "yes". Say "definitely yes". (MEG gazes out the window.) Well? 

 

MEG (Absent-mindedly.) Oh. Yes! 

 

MEG exits. Lights down. 

 

 

 

SCENE SEVEN: THEATER OUTING 

 

Up at the Post Office, JO discovers a letter in her box, and runs down to the house. 

 

JO Meg! Meg, listen! A special invitation from the P. O.! (Reads) Oh, 

Teddy, how jolly! Here's my kind of social occasion! (MEG, BETH 

and AMY enter.) "Request your immediate reply-" Meg! 

 

AMY You needn't shout. We're standing right under your mouth. 

 

MEG Nose, Amy. For heaven's sake, what is it, Jo? 

 

JO Well, it's only for me and Meg. 

 

AMY So? I want to hear it. 
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JO Suit yourself. Listen Meg, Laurie's inviting us to the theater this 

very afternoon. To see The Hall of the Mountain King. Imagine. 

(Reads from the letter.) "I'm on my way to fetch you - won't let you 

off at any price. I've asked your mother, so nobody shall worry. In a 

tearing hurry, yours ever, Laurie!" 

 

MEG Whatever shall we wear? 

 

JO Wear what you have on -- we aren't the show, we're the audience. 

 

MEG Well, since it is a matinee –  

 

AMY Are you just going to go off with Laurie and leave Beth and me at 

home? 

 

BETH I want to be at home. Old Mr. Laurence sent me over a new piece 

for the piano. 

 

AMY You must let me come. Beth will be fussing over the piano, 

repeating and repeating, and I haven't got anything to do, and am 

lonely. 

 

MEG We can't, dear, because you aren't invited. 

 

JO You can't go, Amy, so don't be a baby and whine about it. Go next 

time. 

 

AMY I'll ask Laurie - I've got my rag money, and will pay for myself. 

He'll say yes when he knows how much I want it. 

 

MEG Suppose we take her. I don't believe mother would mind, if we 

bundle her up well- 

 

JO If she goes, I shan't and if I don't go, Laurie won't like it. And it will 

be very rude, after he invited only us, to go and drag Amy in. I 

should think she'd hate to poke herself where she isn't wanted. 

 

AMY Meg wants me... 
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JO Our seats are reserved and you can't be off sitting someplace alone 

in the theater, can you? And we can't allow Laurie to give her his 

seat, Meg, it isn't proper. 

 

AMY Since when did you care for anything proper! 

 

JO Laurie's at the door, Meg. Fetch your gloves if you're going to wear 

them. 

 

MEG (Producing two pairs of gloves.) You must wear your gloves, too, Jo. 

 

JO (Examines the gloves.) Oh, no - look. I poured lemonade on mine and 

both of them are spoiled. This is dastardly, Meg! 

 

MEG Here, quick! Take my good glove and wear it, and hold the spoiled 

glove crumpled in your other hand - and I'll do the same. There, 

that's fashionable, I hope. 

 

JO It's a total fraud. 

 

MEG Perfect, because we're going to the theater! 

 

JO Right! 

 

LAURIE (Offstage) What ho, girls?! 

 

JO Teddy! 

 

AMY enters, in gloves and cloak, frantically struggling to get her boots on. 

 

AMY I shall go, Meg says I may. I'll pay for myself. Laurie hasn't 

anything to do with it. 

 

JO Meg ! 

 

MEG Not this time, dear. 

 

AMY (Bursts into tears.) I shall go! 

 

JO We don't have time for this. We're coming, Teddy! 
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AMY You'll be sorry for this, Jo March, see if you aren't. 

 

JO Fiddlesticks, Amy! 

 

JO and MEG exit. 

 

 

 

SCENE EIGHT: AMY'S REVENGE 

 

BETH at the piano, works away at her piece, stopping and starting, muttering. AMY goes 

upstairs to JO’s garret, rummages around until she finds the tin box, opens it, takes out the 

finished book, looks at it, and goes down the stairs reading it. She joins BETH in the parlor, and 

stands by the fire reading. 

 

BETH (Not looking up from the piano.) Is that you, Amy? 

 

AMY (Startled.) Yes! Why?  

 

BETH Oh, this horrid piano. Listen. (Plays) Does this sound right, Amy? 

 

AMY It sounds fine to me. 

 

AMY starts to throw JO'S book into the fire. BETH stops playing. AMY hides the book. 

 

BETH No, it doesn't! 

 

AMY Well, aren't you the cross patch. 

 

BETH I'm sorry, Amy. (Turns to her.) You don't look right, yourself. 

 

MARMEE enters. 

 

MARMEE Here's my Beth. Here's my Amy... The house seems a bit lonely this 

afternoon, girls. Shall we have our tea early? 

 

AMY I'm not hungry. 

 

BETH I ought just to continue here. I've almost got it. 
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MARMEE Well, in that case, I'll go into the village on errands. 

 

BETH (Glances at AMY) On second thought, Mother, may I come with 

you? 

 

MARMEE Of course. 

 

BETH That is, unless you'd like me to stay, Amy. We could play checkers 

or bring out the old dolls. 

 

AMY No, thank you. 

 

BETH exits with MARMEE. AMY gets the book out of its hiding place, and throws it into the 

fire. Lights down. 

 

END OF ACT ONE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


