
 
 
 
 

 

The Buccaneers 
 

 
 

 

 
 
 

The Buccaneers was first presented by the Children’s Theatre Company for the 2012-13 season.  

 
 

The license issued in connection with PYA perusal scripts is a limited license, and is issued for the sole purpose of 
reviewing the script for a potential future performance. All other rights regarding perusal scripts are expressly 

reserved by Plays for Young Audiences, including, but not limited to, the rights to distribute, perform, copy or alter 
scripts. This limited license does not convey any performance rights of any kind with this material. By accepting any 

perusal script(s), Licensee agrees to and is bound by these terms.

 

 



The Buccaneers   1 
 

THE BUCCANEERS 

 

Characters in order of appearance 

ENID ARABELLA, an American girl, 10 years old or so 

HER MOTHER  

HER FATHER 

CAPTAIN JOHNNY JOHNÉ, pirate king 

BEVIN, pirate, teenaged Irish girl  

TITO ORLANDO, pirate, teenaged Spanish boy 

MHINA, pirate, African girl Enid Arabella‘s age or a bit older 

AYANA, pirate, Mhina‘s younger sister  

TOM, pirate, small American boy 

PIRATE CHORUS: In roughly descending age from oldest to youngest, LARS (Swedish), 

SAYYIDA (Moroccan), PAVEL (Russian), ARTEMISIA (Italian), ENRIQUE (Mexican), 

BEGUM (Indian), and HARRIET (American). 

 

THE BAND: Three or more grown or teenaged musicians (fiddle, concertina, Irish and African 

drums).  

 

Note: Where script says ―Pirate Crew,‖ that means the principal child-pirates and the Pirate 

Chorus, all together.  

 

Time and place 

Early Victorian. First, on a beach. After and for most of it, out at sea on a pirate ship. 
 

Songs 

1. I COULD    Enid Arabella 

2. DIG, BOYS, DIG  Johné & Pirate Crew 

3. JOHNÉ‘S OATH  Johnny Johné  

4. WE KNOW  Pirate Crew  

5. WHAT IF   Enid Arabella & Pirate Crew 

6. NOW WE ARE FREE Pirate Crew & Enid Arabella  

7. PULL AND GO  Enid Arabella & Pirate Crew 

8. WE WILL GO HOME Pirate Crew & Enid Arabella  

9. JOHNÉ‘S DANCE (instrumental)   

10. INTO THE BLUE  All 
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THE BUCCANEERS, ACT ONE 

 

(Enid Arabella is alone on a beach, barefoot and shabbily dressed in clothes that were 

once fine but which are now faded, threadbare, and patched, and that she is noticeably 

growing out of. She has a stick—a pretend sword—with which she menaces an unseen 

adversary.)  

 

ENID ARABELLA 

Avast, ye spotted lubbers! Avast ye and yield, else ye be cut down where ye stand, arr! Aye, ye 

have underestimated me, villain, have ye not? Ye looked at me in these grimy rags and thought I 

was a nameless pauper, a nobody, a poor powerless helpless beggar girl, and nothing to fear. But 

ye have mistaken the matter entirely. Ye have been fooled by my disguise, like so many afore ye. 

For behold: I am Enid Arabella, Pirate Queen: scourge of the south, nemesis of the north, and 

absolute bloody horror of every point between. HA!  

 

FATHER (distantly off) 

Enid Arabella! 

 

ENID ARABELLA 

Oh no.  

 

MOTHER (distantly off) 

Enid Arabelllaaa! 

 

(Enid Arabella runs to the opposite side of the stage from where the voices are coming.) 

 

ENID ARABELLA 

Perhaps it is wrong to evade my parents and to shun their company. But even as we are sinking 

into desperate poverty, they must constantly tell me to be quiet and ladylike and appropriate. To 

be invisible and as silent as the grave. To the devil with their suffocating notions! If they would 

only trust me, I could yet save us all!  

 

SONG 1: I COULD 

 

THOUGH MY FAMILY‘S IN NEED 

AND OUR BELLIES SORE ARE SHRINKING 

MY OWN GIFTS THEY NEVER HEED 

THOUGH GREAT THOUGHTS I‘M ALWAYS THINKING 

 

I COULD SAVE US ALL SO WELL 

IF THEY ONLY ONCE WOULD HEAR ME 

SCATTER TROUBLE STRAIGHT TO— (an instrument supplies the syllable) 

I COULD MAKE ILL FORTUNE FEAR ME 

 

ENID ARABELLA cont’d 

I COULD BE A BONNY BUCCANEER 
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SLASH AWAY! SAIL AWAY! 

TILL WITH PILES OF LOOT I‘D HOMEWARD STEER 

BUT THEY NEVER LET ME 

 

I COULD BE A SPY ALL DEBONAIR 

STEALING SECRETS! MOCKING DEATH! 

BRINGING HOME ALL THE MONEY FROM MY LAIR 

BUT THEY NEVER LET ME 

 

I COULD BE A HIGHWAY ROBBER BOLD 

BLAST AWAY! RACE AWAY! 

BUILD THEM BOTH A PALACE MADE OF GOLD 

BUT THEY NEVER LET ME 

 

THERE IS NOTHING MUCH I COULD NOT DO 

I‘D BE BRAVE! I‘D BE QUICK! 

I COULD MAKE THEM RICH AND HAPPY TOO 

BUT THEY NEVER LET ME 

OH! THEY NEVER LET ME 

HAVE THEY EVEN MET ME? 

 NO, THEY NEVER LET ME 

 

FATHER & MOTHER (off, but nearer) 

ENID ARABELLA! 

 

(Enid Arabella hides, and we can see her listen to the following. Her parents enter. They 

are tense and unhappy, and it’s not bringing out the best in them.)  

 

FATHER 

Where can she be? 

 

MOTHER 

I can almost wish we may not find her. 

 

FATHER 

My dear! 

 

MOTHER 

I know. I know. But— 

 

FATHER 

We have agreed. There is nothing else to be done.  

 

 

MOTHER 

I know. But when I think of sending her away—  



The Buccaneers   4 
 

 

FATHER 

We cannot allow sentiment to direct us.  

 

MOTHER 

Oh! You torment me with your heartless logic! 

 

FATHER 

And you torment me with your reproaches! 

 

MOTHER 

I have never reproached you! 

 

FATHER 

Oh, you‘ve made it plain enough how you blame me for our predicament. And I cannot deny that 

you are right to do so—I have failed, failed miserably and completely at every venture and the 

result is all our money gone, nowhere left to turn, driven first to this lonely and forsaken shore 

and now forced to send our only child away to lead a miserable life as a charity case. Believe me, 

I feel the shame of my failures as keenly as ever you could wish! 

 

MOTHER 

I have never blamed you, I have never complained. When we had to sell our house and come to 

this desolate grim déclassé place, I did not complain. When we had to set up housekeeping in a 

cheap nasty rented flat where the chimney kippers us all with smoke, I did not utter a single word 

of complaint. Even when the shame and distress of having to let go all of the servants and make 

do with a single slatternly maid-of-all-work who has the breath of an inebriated codfish, I did not 

dream of complaining. And even when that degradation has aggravated my delicate constitution 

to the point where I needs must spend six hours of every day lying down with a lavender 

compress on my forehead, not the faintest breath of complaint passed my lips.  

 

FATHER (scoffing) 

Delicate constitution.  

 

MOTHER 

Pardon me? What was that? 

 

FATHER 

Oh, nothing, my dear. I only observe that it is remarkable your delicate constitution has stood the 

strain of all your heroic non-complaining.  

 

MOTHER 

Oh! 

FATHER 

Enough, I beg. We must calm ourselves. Miss Craggy is waiting. We must find Enid Arabella. 

 

MOTHER 
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Yes. We must find her and bring her back to the house, and give her away to a stranger with a 

hard face.  

 

FATHER 

She is not a stranger, she is my third cousin once removed. And she cannot help that her features 

are… austere. 

 

MOTHER 

She may resemble a seraphim for all I care. You know very well what sort of life our child is 

facing as a charity student at Miss Craggy‘s School for Girls. She shall be the lowest girl there, 

scorned and bullied and probably beaten, sent to sleep on a hard little bed in a rat-infested attic, 

freezing in winter and sweltering in summer—it is scarcely a step above the workhouse!  

 

FATHER 

We cannot afford to keep her another day—if we do not send her away we will all end in the 

workhouse! We are very fortunate Miss Craggy has agreed to take her upon such terms. I hope I 

have the proper fatherly regard for our Enid Arabella, but a little girl—especially a wild and 

willful one—can be of no help to us. With one less burden, I may yet be able to mend our 

fortunes and bring us back together at last, don‘t you see?  

 

MOTHER 

Burden, oh yes, burden, is it? 

 

FATHER 

I beg your pardon?  

 

MOTHER 

With no burdens at all you‘d do very well indeed, I suppose. Perhaps you would like to send me 

off to a Home for Burdensome Wives! 

 

FATHER 

There‘s a charming thought! 

 

MOTHER 

Oh! 

 

FATHER 

I am sorry, my dear, but you try my patience. 

 

 

MOTHER 

Oh, enough, enough. If it must be done let us have it over with. (calling) Enid Arabella!  

 

(Enid Arabella steps out and stares at them.)  

 

Oh! Enid Arabella, there you are.  
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FATHER 

What were you doing? 

 

MOTHER 

Did you not hear us calling? 

 

FATHER 

Why did you not answer? 

 

MOTHER 

Why did you not come? 

 

FATHER  

Good little girls come when called. 

 

MOTHER 

Do you understand us, Enid Arabella? 

 

FATHER 

And where are your shoes? 

 

MOTHER 

Oh! Indeed! What is this? 

 

FATHER 

Running about barefoot like a ragamuffin! Why are you not wearing your shoes? 

 

MOTHER 

Answer your father at once. 

 

ENID ARABELLA 

They have grown too small, they pinch me. It is all right. I am perfectly comfortable. 

 

FATHER 

That is not the point! 

 

MOTHER 

Shoes are for decent appearances, not comfort! Do you suppose my shoes are comfortable? 

 

FATHER 

What on earth will Miss Craggy say to your bare and filthy feet? 

 

ENID ARABELLA 

Miss Craggy? 
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FATHER 

Oh. 

 

MOTHER 

Oh.  

 

FATHER 

Oh, Miss Craggy… Miss Craggy is a friend—a distant relation. 

 

MOTHER 

She…she is come to visit. That is why we were looking for you.  

 

FATHER 

It is particularly important that you impress Miss Craggy as a good girl.  

 

MOTHER 

A very good girl. 

 

ENID ARABELLA 

Why?  

 

FATHER 

Perhaps I had better express myself more clearly. You have run about freely of late. But 

circumstances have become far too serious, and it is high time for you to learn to behave 

correctly.  

 

ENID ARABELLA 

But Father, if you would only let me help, I could— 

 

FATHER 

A young lady does not interrupt. A young lady does not make impertinent suggestions.  

My dear girl, what earthly good do you suppose unbridled spirit or a clever imagination will ever 

do you? 

 

MOTHER 

None at all, I assure you, as you will understand when you are older. 

 

FATHER 

Why are you holding that stick? 

 

ENID ARABELLA 

It is a pirate sword. 

 

FATHER 

There. Exactly. Put it down at once. You must learn to stay indoors and make yourself quietly 

useful. That is the place that the world has decreed for you. That is where you belong. Do you 
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understand? (Enid Arabella nods.) Very well. Now we must go back. Miss Craggy is waiting.  

 

(Mother and Father turn to go, but Enid Arabella doesn’t move. She gives them a chance 

to tell her the truth, observing them closely as they prevaricate uneasily.) 

 

ENID ARABELLA 

Does Miss Craggy have a nice face? 

 

MOTHER 

What a question! Miss Craggy is… an honorable and refined lady.  

 

ENID ARABELLA 

Why is Miss Craggy here? It is very remote to come for a visit. 

 

FATHER 

Miss Craggy is… partial to the ocean air. 

 

ENID ARABELLA 

How long is Miss Craggy staying? 

 

MOTHER 

Oh, just until after luncheon. Miss Craggy has a long… a long journey ahead of her— 

 

 (She breaks off with a muffled sob and turns away. Enid A observes her coldly.) 

 

ENID ARABELLA 

I see. And is Miss Craggy— 

 

FATHER 

Enough of these questions! Come along at once. 

 

ENID ARABELLA 

Pardon me, Father. May I look for my shoes? I believe I left them just along the beach. I am sure 

you do not wish me to meet Miss Craggy in my bare feet.  

 

 

 

 

FATHER 

No indeed. Very well. You may find your shoes and come inside directly. (to Mother) Come 

along, my dear.  

 

(Mother suddenly stoops down and awkwardly embraces Enid A, who endures it. Father 

gently tugs Mother away.) 

 

Come, my dear, come.  
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(He leads her off, as she muffles her tears in a handkerchief. Enid Arabella looks after 

them.) 

 

ENID ARABELLA 

Traitors. Traitors and liars. You would betray me into the hands of the hard-faced Miss Craggy, 

deliver me to a life of ignominy and exile. Because I am a burden.  

 

Well. I shall not be a burden anymore. Nor shall I go meekly off to my fate. I will not be sensible 

and obedient, I will not be sent away to be a scorned and maltreated charity girl. I will seize my 

own destiny. I will be the master of my own fate. I—I will run away! I will run away to sea and 

become a pirate.  

 

I am surprised they would have betrayed me so. I thought they loved me better than that…at least 

a little….  

 

But farewell, regret. If they do not want my help, I will consider myself free to help myself. 

From this moment on I am an orphan, ready to make my own way in the world, and put my 

stamp upon it. But now that I think of it, how does one go about running away to sea? I suppose I 

should find a pirate crew to volunteer for. But where? (She hears a sound off.) What‘s that? 

 

(The noise gets quickly louder. She runs and hides behind something to watch. Enter 

Johnny Johné the pirate king, and his crew of young but rough-looking pirates carrying 

shovels and a heavy-looking chest.) 

 

PIRATE CREW (chanting, starting off) 

WHAT D‘ Y‘ DO WITH A HOG‘S EYE CREW? 

SPIT ‗EM AND ROAST ‗EM AND PUT ‗EM A STEW!  

Y‘ DO! Y‘ DO! 

Y‘ PUT ‗EM A HOG‘S EYE STEW! 

 

JOHNNY JOHNÉ 

Come on, ye pestilent dogs, or it‘s the rope‘s end for ye!  

 

PIRATE CREW 

Aye, your majesty! 

 

JOHNNY JOHNÉ 

Curse ye for a parcel of useless lubbers! 

 

PIRATE CREW 

Aye, your majesty!  

 

JOHNNY JOHNÉ 

Hop to it, I tell ye!  
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TITO ORLANDO 

Aye, Captain! 

 

(Johnny Johné collars Tito Orlando.) 

 

JOHNNY JOHNÉ 

Captain, did ye say? The pox take ye, boy, mere captain, is it? 

 

TITO ORLANDO 

No, it‘s, it‘s, your majesty— 

 

JOHNNY JOHNÉ 

It‘s yer Most Feared and Dreaded Majesty, Glorious King of Pirates from Tenerife to Timbucktu, 

ye witless hound! 

 

TITO ORLANDO 

Aye, your most dreadful majesty— 

 

JOHNNY JOHNÉ (tossing him aside) 

Nay, ye false dog! 

 

ENID ARABELLA (aside) 

I believe I will wait for the next pirate crew opportunity. This one does not look at all promising. 

 

JOHNNY JOHNÉ 

Feared and dreaded! Feared and dreaded! Is‘t so curséd hard to remember? (to Tom) 

What say ye, boy? 

 

TOM (with real enthusiasm) 

Your Most Feared and Dreaded Majesty, Glorious King of Pirates from Tenerife to  

Timbucktu!  

 

JOHNNY JOHNÉ 

Aye, if the scrawniest of ye can remember, the rest of you bloody well can! 

 

 

TOM 

Yes, you bloody well can! Arrr! 

 

JOHNNY JOHNÉ  

Now dig! Dig, curse ye! 

 

(They all dig, while he sits on the chest, swigging from a bottle, very much at his ease. He 

leads them in a work song.) 

 

SONG 2: DIG, BOYS, DIG 
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JOHNNY JOHNÉ 

WHEN PIRATE GOLD WE AIM TO BURY 

 

PIRATES 

OH, IT‘S DIG, BOYS, DIG 

 

JOHNNY JOHNÉ 

IT‘S HERE‘S YOUR SHOVEL AND WHAT‘S YOUR HURRY  

 

PIRATES 

FOR IT‘S DIG, BOYS, DIG! 

 

JOHNNY JOHNÉ 

WE CAN‘T DEPOSIT IT IN THE BANK 

 

PIRATES 

OH, IT‘S DIG, BOYS, DIG 

 

JOHNNY JOHNÉ 

WHEN WE GET OUR LOOT FROM ACTIONS RANK 

 

PIRATES 

SO IT‘S DIG, BOYS, DIG! 

 

JOHNNY JOHNÉ 

SOMEDAY IN NEED I‘LL REAPPEAR 

 

 

PIRATES 

OH, IT‘S DIG, BOYS, DIG 

 

JOHNNY JOHNÉ 

TO DIG BACK UP WHAT‘S BURIED HERE 

 

 

PIRATES 

FOR IT‘S DIG, BOYS, DIG! 

 

JOHNNY JOHNÉ 

AND THEN I‘LL LEAD A LIFE OF EASE 

 

PIRATES 

OH, IT‘S DIG, BOYS, DIG 

 

JOHNNY JOHNÉ 
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PLUNDERING ONLY WHEN I PLEASE 

 

PIRATES 

FOR IT‘S DIG, BOYS, DIG! 

 

JOHNNY JOHNÉ 

YOU MAY BY THEN BE IN YOUR GRAVE 

 

PIRATES 

DIG, BOYS, DIG 

 

JOHNNY JOHNÉ 

BUT I WILL NE‘ER BE FORTUNE‘S SLAVE 

 

PIRATES 

Dig, boys, dig!! 

 

JOHNNY JOHNÉ 

That‘ll do, that‘ll do, that‘s deep enough. Throw her in and cover her over. (Lars attempts to lift 

Begum over the hole.) Not her, the Chest! 

 

PIRATE CREW 

Aye, Your Most Feared and Dreaded Majesty, Glorious King of Pirates from Tenerife to 

Timbucktu. 

 

JOHNNY JOHNÉ 

On second thought, ye may address me as ―yer majesty.‖ It takes too bloody long to do  

the whole bloody thing every bloody time. 

 

 

PIRATE CREW 

Aye, your majesty, thank you your majesty. 

 

 

 

 

JOHNNY JOHNÉ 

Get on with it, ye lazy mongrels! 

 

(They bury the chest as Johné goes on:)  

 

I‘ll be best pleased to get off this parlous hard land and back on the sea roads where we belong. 

There be ships to sink, and merchants to rob, and towns to plunder and burn! Oh, how I dearly 

love a burning town, the flames gleaming so pretty upon the water as we sail away! Har har!  

 

PIRATE CREW 
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Har har, your majesty. 

 

BEVIN 

The treasure‘s buried, your majesty sir.  

 

JOHNNY JOHNÉ 

Then back to the ship,  

 

PIRATE CREW 

Aye, your majesty! 

 

JOHNNY JOHNÉ 

Away, ye odiferous curs, go! 

 

(They all trudge off with their shovels, followed by Johnny Johné. Enid Arabella comes 

out, and goes to where the treasure was buried.) 

 

ENID ARABELLA 

Pirate treasure! Oh, we are saved! With all these riches, we won‘t be poor anymore. I won‘t have 

to run away to escape Miss Craggy and her horrible school. We will be together and happy again 

at last. And I won‘t be a burden, just the opposite—I will be the one who found the treasure and 

saved us all. They will never want to get rid of me anymore. And—AHHH! 

 

 (Johnny Johné has snuck back in, crept up and seized her.) 

 

JOHNNY JOHNÉ 

Ah ha! Did ye think ye‘d live to rob Johnny Johné? (Calling to his crew) Back, back, ye  

malodorous dolts! See what yer king has captured! 

 

PIRATE CREW (running back on) 

Aye, your majesty! 

 

(Johnny Johné throws Enid Arabella to the crew, who throw her from one to another—

maybe swinging her up in the air—as they shout in rhythm:) 

 

JOHNNY JOHNÉ 

TAKE HER AND HOLD HER, THE THIEVING WRETCH! 

 

PIRATE CREW 

THE WRETCH! 

ENID ARABELLA 

Stop! 

JOHNNY JOHNÉ 

WE‘LL TEACH HER TO MEDDLE WITH PIRATES‘ CHESTS! 

 

PIRATE CREW 
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OUR CHEST! 

 

ENID ARABELLA (a shriek) 

EEH! 

 

JOHNNY JOHNÉ 

TO THINK SHE COULD STEAL OUR HARD-WON LOOT! 

 

PIRATE CREW 

OUR LOOT! 

 

ENID ARABELLA 

Help! 

 

JOHNNY JOHNÉ 

WITHOUT BEING CAPTURED AND CAUGHT TO BOOT! 

 

PIRATE CREW 

TO BOOT! 

 

(They put her down facing Johné.) 

 

JOHNNY JOHNÉ 

Aye, now, let‘s see what sort of sneaking rat we‘ve caught! What‘s yer name, little rat? 

 

ENID ARABELLA 

I am not a rat! 

 

(Everyone gasps; even Johnny is taken aback for a second by her daring. His tone 

changes; she doesn’t know it but she’s in more danger than ever.) 

 

JOHNNY JOHNÉ 

Not a rat? No, there ye may be right. For now I take a closer look, ye be nothing but a mouse. A 

tiny squeaking gnawing pest of a mouse, are ye not?  

 

ENID ARABELLA 

I am not a mouse or a rat or any sort of animal. I am Enid Arabella, and you do not frighten me. 

 

(Johnny Johné pulls his sword out and points it at her.) 

JOHNNY JOHNÉ  

I don‘t frighten ye, do I not, Enid Arabella? Then ye be too foolish to live. I‘ll leave no foolish 

wench alive to boast of out-facing Johnny Johné. Look yer fill at my majestic self, for it‘s the last 

sight ye‘ll have in this world. 

 

(He grabs her by the hair, the better to cut off her head. He lifts his sword.) 
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ENID ARABELLA (a hasty gasp) 

Ransom! 

 

(He pauses, his sword high, and stares at her.) 

 

JOHNNY JOHNÉ 

What‘s that? 

 

ENID ARABELLA  

Money—parents—ransom—I mean— 

 

JOHNNY JOHNÉ 

Spit it out afore I spit you like a goose! 

 

ENID ARABELLA 

If you do not kill me, you may ransom me for a handsome price. My family values me highly 

and will pay any amount for my safe return.  

 

JOHNNY JOHNÉ 

Har! A ragged beggarly bit like you? Who‘d part with a counterfeit ha‘penny to see your dirty 

face once more? 

 

ENID ARABELLA 

I—I am in disguise. I am more than I look.  

 

JOHNNY JOHNÉ 

What you look is like a filthy little liar. Yet it be true, there be no accounting for taste, and there 

may be some who‘d pay ransom for even such a sad scrap as you. Aye, I‘ll grant ye a stay of 

execution. I shall be merciful now—only to be crueler later, I promise ye, if ye prove false. Bring 

her! We‘ve stayed too long on this nastiferous shore. Away! 

 

 

 

PIRATE CREW 

Aye, majesty, away! 

 

(Johnny Johné exits and all follow, carrying a struggling Enid Arabella above their 

heads, chanting loudly as they go:) 

 

TAKE HER AND HOLD HER, THE THIEVING WRETCH!  

WE‘LL TEACH HER TO MEDDLE WITH PIRATES‘ CHEST!  

TO THINK SHE COULD STEAL OUR HARD-WON LOOT!  

WITHOUT BEING CAPTURED AND CAUGHT, TO BOOT!  

TO BOOT, TO BOOT, TO BOOT, TO BOOT, TO BOOT! 

 

(They’re gone and all is silent for a second, then:) 
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MOTHER & FATHER (Off, calling) 

Enid Arabella! Eeenid Aaarabeeeeelaaaa! 

 

(Music, and the scene changes to the deck of the pirate ship The Jolly Robert. It’s 

gloomy-looking, sails hanging limply, much-and-ill-repaired; the deck is filthy, and 

littered with crates and barrels of random loot. The flag is a classic white-on-black skull-

and-crossbones, but the skull has an expression of surprise and dismay. There’s a boy 

handing upside down by his ankles from one of the masts.  

 

Enid Arabella is wrapped in chains and hanging by one long chain over the side of the 

deck, directly over the water. Johné controls the other end of the chain, maybe with some 

kind of winch or pulley. Or perhaps she’s tied up and standing at the end of a plank. The 

pirate crew gives Johné a wide berth, climbing up into the rigging, edging to the sides of 

the deck. Bevin is at the wheel.) 

 

JOHNNY JOHNÉ 

Well, wench! Welcome to me ship, The Jolly Robert! What think ye of it?   

 

ENID ARABELLA (trying to be brave) 

Should it not be The Jolly Roger? 

 

JOHNNY JOHNÉ 

Roger? Who the devil is Roger? This ship be named after me darling brother Robert, who  

be jolly indeed, or anyhow he was afore I scuttled him for watering me rum. To Robert!  

 

PIRATE CREW (promptly) 

Huzzah. 

 

JOHNNY JOHNÉ 

Where e‘er he may be, heaven or the hotter place, the rum-watering devil.  

 

 

BEVIN 

Pardon me, your most feared and dreaded majesty… 

 

JOHNNY JOHNÉ 

Well? 

 

BEVIN 

Requesting permission to cut Enrique down. He‘s been hanging all day— 

JOHNNY JOHNÉ 

And what‘s that to me, curse yer eyes!  

 

BEVIN 

Only, he‘s the one knows where the extra crates of rum are stowed, your majesty. 
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JOHNNY JOHNÉ 

Fair enough, cut the scoundrel down.  

 

ENID ARABELLA  

What did he do? 

 

JOHNNY JOHNÉ 

He spoke without being spoken to. Ye won‘t have another warning. Now, tell me, wee rodent, be 

it true? Be yer people wealthy? Will they pay a kingly ransom for yer safe return? 

 

ENID ARABELLA 

Well…. AHH! 

 

(Johné has suddenly lowered the chain and Enid Arabella uttered a short scream. He 

stops her with a jerk just above the water and brings her back up to eye level.) 

 

JOHNNY JOHNÉ 

I warn ye, answer me true or you‘ll be in a shark‘s belly before the lie is out of your throat. Do 

ye see them down there? They be hungry lean monsters, they‘ll tear ye to ribbons in an instant. 

So what be ye answer? 

 

ENID ARABELLA 

My family has no money. 

 

JOHNNY JOHNÉ (roaring) 

ADDRESS ME AS YOUR MAJESTY, YE DOG OF A RAT! 

 

ENID ARABELLA 

Your majesty. My family has no money, your majesty. 

 

 

JOHNNY JOHNÉ 

Aye, ‗tis as I thought, and no surprise. Well, then, I be a generous soul, so I‘ll offer ye a choice. 

I‘ll hang ye by yer heels from the yardarm for many a long day, let ye dangle there whist I laugh 

myself sick, till ye slowly die. Or. I‘ll grant ye the favor of a quick death in the teeth of those 

great beasts down there. What say ye? I give ye leave to speak. 

 

ENID ARABELLA 

Your, your most feared and dreaded majesty, glorious king of all the pirates from Tenerife to 

Timbuktu. I am deeply grateful to you for allowing me to choose between a quick and terrible 

death, and a slow and terrible death. But I would like most humbly to suggest that there may be a 

third way, one more to your own glorious advantage.  

 

JOHNNY JOHNÉ 

Well? 



The Buccaneers   18 
 

 

ENID ARABELLA 

Might I not be more useful kept alive as a member of your crew? I cannot help but notice that 

many of them are as young as I, or younger.  

 

JOHNNY JOHNÉ 

Aye. But none of these ever tried to steal from me. None of them ever dared to answer me 

back.Why should I make an exception of you? 

 

ENID ARABELLA 

I do not know, your majesty. But surely you are as wise as you are powerful. Can you not think 

of a reason? 

 

JOHNNY JOHNÉ 

Hah! Ye think ye‘self a brave lass, don‘t ye? But are ye as brave in deed as ye are in clever 

words? 

 

ENID ARABELLA 

Try me, your majesty.  

 

 (Johné pulls the chain and brings her down on the deck.) 

 

JOHNNY JOHNÉ 

Release her. 

 

(They do. He grabs Tom and throws him down at Enid Arabella’s feet, then hands her a large 

and ugly knife.) 

 

Someone must die for yer insolence, or where‘s my reputation as a bloody cruel merciless 

monarch? Ye see this scrap of a useless boy? Slit his throat for me, and ye may live.  

 

(Long pause as Enid Arabella looks in horror at the knife and at Tom. She even tries 

raising the knife as though to do it, making the crew gasp. But she lowers it again, and 

hands back the knife, defeated.) 

 

JOHNNY JOHNÉ 

Ye won‘t? 

 

ENID ARABELLA 

I cannot, majesty. I guess I am not a blood-thirsty pirate after all. I cannot kill anyone. Do what 

you will.  

 

 (Johné feints at her viciously with the knife, than puts it away, laughing at her.) 

 

JOHNNY JOHNÉ 

HAR! Ye‘ve passed the test, whelp! As wild and back-talking as ye are, I needed to know if ye‘d 
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stick a knife in my craw one dark night when me guard was down. But no, for all yer insolence, 

ye be just another weak, namby-pamby, mousey little coward of a girl, afraid to get her hands 

bloody. Oh, ye‘ll do, ye‘ll do. Ye can pull a rope like any other slaving wench and I need never 

fear ye. Is that not so? 

 

ENID ARABELLA (utterly humiliated) 

Aye, your majesty.  

 

 

SONG 3: JOHNÉ‘S OATH 

 

JOHNNY JOHNÉ 

BUT HARK YE, FOOL 

AND MARK ME WELL 

IF YE SHOULD FIND YER COURAGE AND CROSS ME 

 

IT WILL MEAN YER DEATH  

DO YE HEAR ME? 

 

I‘LL HAVE YE KNOW 

A JOHNÉ WILL NEVER BREAK HIS WORD  

WHY, I ONCE SWORE  

TO ME DARLING BROTHER ROBERT ON HIS DEATHBED 

THAT I WILL SURRENDER OUR LATE GREAT FATHER‘S SWORD TO THE ONE 

WHO DEFEATS ME 
FAIR  

AND SQUARE 

AND NO ONE ELSE 

THOUGH SUCH A ONE THERE NEVER SHALL BE 

 

BUT THERE 

YOU SEE 

 

JOHNNY JOHNÉ cont’d 
THE WORD OF A JOHNÉ BE SACRED 

I WOULD NOT BREAK AN OATH FOR ALL THE JAM…  

IN JAMAICA! 

  

SO 

I HEREBY SWEAR  

ON ME FATHER‘S SWORD  

TO SHOW YE NO MERCY  

BUT CUT YE DOWN  

LIKE A MAD BEAST  

IF YE E‘ER DEFY ME  

HAVE YE HEARD ME? 
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ENID ARABELLA (spoken) 

Aye, your majesty. 

 

JOHNNY JOHNÉ 

Aye. Welcome aboard! 

 

PIRATE CREW 

Welcome aboard! 

 

JOHNNY JOHNÉ 

Ye are now my subject and a member of the Jolly Robert pirate crew, FOREVER! 

 

PIRATE CREW 

Forever! 

 

JOHNNY JOHNÉ 

Ye‘ll have a penny share in every ten pounds of plunder, a cupful o‘ gruel every day, and a pint 

o‘ dark rum on Sundays!  

 

PIRATE CREW 

Rum on Sundays! 

 

JOHNNY JOHNÉ 

What say ye to that wench? 

 

ENID ARABELLA 

What can I say, your majesty? I am exactly as grateful as such a pledge is worth. 

 

JOHNNY JOHNÉ 

Har! Aye, ye may talk, there‘s no danger in ye, yer nothing but a harmless fool. And every king 

must have his fool. (To Bevin) I be going for some shut-eye. Keep ‗er steady and call me if the 

wind changes. 

 

BEVIN 

Aye, aye, your majesty. 

 

(He goes below deck, and the crew slowly surrounds Enid Arabella.)  

 

MHINA 

Well, you‘re a clever thing, aren‘t you? You think!  

 

TOM 

Yeah, that‘s what you think! 

 

BEVIN 

I‘m sure you never meant any harm, but you mustn‘t make trouble. 
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MHINA  

Who do you think you are, troublemaker? 

 

BEVIN 

You‘d far better keep quiet and watch us, we know how to get along here. 

 

TOM 

Yeah, watch it! 

 

MHINA 

That‘s right, shut up and learn something! 

 

AYANA 

Yes but maybe, Mhina? 

 

MHINA 

What? 

 

AYANA 

Maybe we shouldn‘t yell at her?  She saved Tom. 

 

MHINA 

Saved him? She was just too scared to kill him.  

 

BEVIN 

Aye, she would have done it if she dared, poor Tom! 

 

TOM 

Yes! She‘s a weak namby-pamby coward of a girl afraid to get her hands bloody! Ha! That‘s 

what the captain said! He‘d have killed me like that! (He makes a violent gesture, gleefully.) Ha! 

He‘s not afraid of anything! 

 

MHINA 

That‘s right. So face it, you‘ve got a lot to learn and you‘d better learn fast.  

 

(The pirates have surrounded Enid Arabella, beginning the with rhythmic bangings and 

clappings, all hushed to avoid rousing Johné.) 

 

 SONG 4: WE KNOW 

 

MHINA 

SO LISTEN UP NEW GIRL 

 

PIRATE CREW 

HEAR WHAT WE SAY TO YOU 
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BEVIN 

LEARN YOUR PLACE NOW 

 

PIRATE CREW  

DO WHAT WE TELL YOU TO 

 

MHINA 

KEEP YOUR MOUTH SHUT 

 

PIRATE CREW  

WHEN WE TELL YOU TO 

 

AYANA 

KEEP YOUR HEAD DOWN 

 

PIRATE CREW  

WHEN WE TELL YOU TO 

 

CHUH, CHUH, CHUH, CHUH, CHUH 

CHUH, CHUH, CHUH, CHUH, CHUH 

 

CHUH, CHUH, CHUH, CHUH, CHUH 

CHUH, CHUH, CHUH, CHUH, CHUH 

 

TOM 

DO AS YOU‘RE TOLD 

 

PIRATE CREW  

WHEN WE TELL YOU 

 

 

BEVIN 

SLEEP IN THE HOLD 

 

PIRATE CREW  

WITH THE RATS OH 

 

BAKE IN SUMMER 

FREEZE IN WINTER 

CRY YOURSELF TO SLEEP 

 

CHUH, CHUH, CHUH, CHUH, CHUH 

CHUH, CHUH, CHUH, CHUH, CHUH 

 

CHUH, CHUH, CHUH, CHUH, CHUH 
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CHUH, CHUH, CHUH, CHUH, CHUH 

 

BEVIN & TITO ORLANDO 

YOU‘LL PULL A ROPE 

 

PIRATE CREW 

LIKE WE DO 

 

MHINA & AYANA 

SWAB DOWN THE DECK 

 

PIRATE CREW 

LIKE WE DO 

 

BEVIN & TOM 

WORK YOUR HANDS RAW 

 

PIRATE CREW 

RAW AND BLOODY 

DO AS YOU‘RE TOLD 

LIKE WE DO 

AND SURVIVE 

LIKE WE DO 

 

‗CAUSE WE KNOW, WE KNOW 

HOW TO GET THROUGH 

WE KNOW, WE KNOW 

 

NOW YOU‘LL KNOW TOO 

WE KNOW, WE KNOW 

 

 

BEVIN, TITO, MHINA, AYANA & TOM 

WE‘RE STILL ALIVE 

 

PIRATE CREW 

WE KNOW WE KNOW 

HOW TO SURVIVE 

 

JOHNNY JOHNÉ 

Arr. Pipe down ye noisy curséd flounder… Oh, there‘s a mermaid… (trailing off into sleepy 

sounds/snores.) 

 

(The song became ever more fast and aggressive, until the kids surrounded Enid 

Arabella, driving her to her knees and hiding her from view. It ends abruptly, and the 

kids turn and move away. We see her again, crouched on the deck.) 
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ENID ARABELLA (low) 

I will not give in.   

 

(The kids turn back and look at her. She gets up, faces them.) 

 

I will not live that way. I will escape, or I will fight, or… (She falters) 

 

MHINA 

Or what? Shut up for a change? 

 

AYANA 

Oh, Mhina. 

 

MHINA 

Little sister, I am just trying to protect you. 

 

BEVIN 

Oh, well, Mhina, never mind her. She won‘t do anything, what can she do? And talk is cheap 

enough. 

 

MHINA (to Enid Arabella) 

That‘s true, you‘re all talk, anyhow.  

 

TOM 

Yes, you talk big, but that‘s all! 

 

MHINA 

The captain‘s new fool, isn‘t that what he said? You had your chance to stand up to him, and 

what happened? Nothing! You couldn‘t even kill little Tom! 

 

 

TOM 

You couldn‘t even kill me! 

 

 ENID ARABELLA  

Perhaps I do not have the right sort of courage for killing a boy in cold blood! But perhaps that is 

not the sort of courage I wish to have. Perhaps it is not actually a very  

good reason to despise me. Perhaps you may have noticed that my so-called clever talk has so far 

saved my life, twice. So perhaps talk is something that could come in handy. And perhaps, 

perhaps, you all ought to consider letting me help you instead of telling me  

to be quiet, because I must tell you now, that is something I will never do! Nor will I ever submit 

to tyranny! I will fight for freedom, for me and for all of us! 

 

MHINA 

That‘s it, let‘s throw her over the side. (Slight pause – is she serious?) Get her!  
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(She grabs Enid Arabella, and some of the pirate chorus plus Tom rush in to grab her 

too.) 

 

PIRATE CREW (variously) 

YEAH! GET HER! GRAB HER! THROW HER! (Etc.) 

 

(Shouting, they pick her up by her shoulders and legs and carry her toward the side of the 

ship!) 

 

BEVIN 

Oh, good lord! 

 

ENID ARABELLA 

Stop, put me down! 

 

MHINA 

We‘ll put you down in the drink! 

 

AYANA 

Oh, no, Mhina, don‘t! 

 

BEVIN  

Everyone, stop! 

 

MHINA 

It‘s her or us!  

 

TOM 

It‘s her or us, throw her!  

MHINA 

On three! And a one 

BEVIN 

For the love of heaven, Tito Orlando, do something! 

 

MHINA (to the others helping her, beginning to swing her) 

and a two— 

 

TITO ORLANDO 

Stop. (Everyone stops and looks at him. Mhina and the others stop swinging but don’t put her 

down yet.) That‘s enough, put her down.  

 

MHINA 

Why should we? 

 

AYANA 
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Please, Mhina, please don‘t throw her. 

 

TITO ORLANDO 

Has he brought us so low that we‘ll turn on each other like the dogs he says we are? Let her go. 

 

(Reluctantly, Mhina and the others release her. She shakes them off and she and Tito 

Orlando look at each other.) 

 

ENID ARABELLA 

Thank you.  

 

TITO ORLANDO  

You‘ve got spirit. Got to give you that, I guess.  

 

BEVIN 

That‘s all very well, but what if it gets her killed? 

 

MHINA 

What if she gets us all killed! 

 

AYANA 

Yes, but, maybe? 

 

MHINA 

What, Ayana? 

 

AYANA 

Maybe we should listen to her? She is clever.  

 

MHINA 

So what? 

 

AYANA 

Well… it‘s bad, living the way we do.  

 

MHINA 

Better than not living at all. 

 

TOM 

No one will ever defeat the captain! He‘s the strongest man in the world! He‘ll kill you, like that! 

Ha! He‘s killed eight thousand people in cold blood! No one can beat him! He‘s the strongest! 

He‘ll kill you and kill you and kill you— 

 

BEVIN 

Hush, hush, hush; come here, Tom, calm down. 
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ENID ARABELLA 

What do you think he would do if we attempted mutiny?  

 

BEVIN 

Oh, hush, don‘t say the word! 

 

MHINA 

It‘s not worth the risk. I won‘t let my little sister be murdered by Johnny Johné. 

 

AYANA 

I don‘t want that either. 

 

BEVIN 

We must protect the smaller ones, after all. 

 

ENID ARABELLA 

But what if we succeed? What if we defeat him and you are all made free? Surely you do not sail 

with him by your free will? 

 

BEVIN 

No! He captured all of us, one way or another, the devil.  

 

 

AYANA  

He stole us from our home when we were little. 

 

SAYYIDA 

He kidnapped me! 

 

 

PAVEL 

And me! 

 

HARRIET & ARTEMISIA 

And me! 

 

ALL 

And me. 

 

BEVIN 

He fears mutiny, rightly enough, so he keeps a young crew. 

 

AYANA 

He thinks grown-up pirates would have overthrown him long ago.  
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BEVIN 

And when we grow up— 

 

AYANA 

Don‘t tell her. 

 

MHINA 

She should know, maybe she‘ll finally pipe down. 

 

ENID ARABELLA 

What? When you grow up, what? 

 

BEVIN 

He‘ll murder us. 

 

ENID ARABELLA 

What? No.  

 

BEVIN 

Aye. It‘s the long dark drink for a shipmate who dares to become a man, or a woman.  

 

TITO ORLANDO (looking at Bevin) 

And it‘s going to be soon for some of us.  

 

SAYYIDA AND PAVEL  

Aye. 

 

BEVIN 

You can‘t win against him. No one can.  

 

 

ENID ARABELLA 

That is horrible! You cannot let him get away with it! 

 

AYANA 

But what can we do? 

 

ENID ARABELLA 

I do not know. But oh! It makes me furious to think of him murdering and bullying you all. It is 

not right. It is not just.  

 

TITO ORLANDO 

You say that as if it‘s news. We‘ve been on this ship for years, do you think no one but you has 

ever even tried to— 

 

 (He breaks off.) 
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BEVIN 

It‘s all right, Tito Orlando— 

 

TITO ORLANDO 

No, it is not. (To Enid Arabella) I tried to stand up to him. When I was no older than you. And he 

beat me down.  

 

(Pause. He’s too upset so say more for a moment, and turns away. Bevin watches him 

sorrowfully.) 

 

MHINA 

You just walked onto this ship. And you think you know everything. 

 

ENID ARABELLA 

But do you not see, that is exactly my advantage, being new? I do not say I am better than you, 

or braver, or anything – but he has not yet had time to break my spirit, or not entirely. I must act 

quickly before I am too frightened. (Tito Orlando turns back and looks at her.) And I will. I 

promise you, I will stop him somehow! I just do not know  

how… I must think.  

 

BEVIN  

What‘ll we do? She won‘t be quiet. 

 

MHINA 

We‘ve got to shut her up! 

 

TITO ORLANDO 

Wait. Let me see. (He walks softly over and looks down the stairs. He returns.) It‘s all right now. 

He finished his second bottle, a pistol shot wouldn‘t wake him. Let her talk. 

 

ENID ARABELLA (singing quietly, thinking) 

WHAT DO YOU DO WITH A WICKED CAPTAIN… 

 

MHINA  

She thinks she‘s so smart. 

 

ENID ARABELLA  

WHAT DO YOU DO WITH A WICKED CAPTAIN… 

 

TOM 

He‘ll kill you if you try anything, ha! 

 

ENID ARABELLA 

WHAT DO YOU DO WITH A WICKED CAPTAIN 

EARLI IN THE MORNING… 
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 (The pirate band begins to play.) 

 

 SONG 5: WHAT IF 

 

WHAT IF… 

WE ALL SNEAK UP TOGETHER 

WHEN HE‘S STANDING BY THE RAILING 

THEN IN A RUSH  

WE GIVE A PUSH 

AND SEND HIS HIGHNESS SAILING? 

 

PIRATE CREW 

OH NO 

OH NO 

OH THAT WOULD NEVER DO 

HE‘D SEE IT COMING 

AND PULL HIS SWORD 

AND CUT US ALL IN TWO! 

OH NO 

OH NO 

OH THAT WOULD NEVER DO 

 

BEVIN 

Give it up, girl.  

 

ENID ARABELLA 

Wait, wait, let me think. 

 

WHAT IF… 

I CREEP UP IN THE DARKNESS 

AND DROP POISON IN HIS BOTTLE 

THEN WHEN THE BUM  

KNOCKS BACK HIS RUM 

WE WATCH HIM SLOWLY THROTTLE? 

 

PIRATE CREW 

OH NO 

OH NO 

OH THAT WOULD NEVER DO 

HE GUARDS HIS TIPPLE 

WITH A DEATH-LIKE GRIP 

YOU‘D NEVER MAKE IT THROUGH 

OH NO 

OH NO 

OH THAT WOULD NEVER DO! 
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TITO ORLANDO 

You don‘t know what you‘re up against. 

 

ENID ARABELLA 

Just give me a chance! 

 

WHAT IF… 

WE STEER THE SHIP TOWARD LANDFALL 

BEFORE HE‘S EVEN RISEN 

THEN ONCE IN PORT 

WE FIND A COURT 

TO THROW HIM INTO PRISON? 

 

PIRATE CREW 

OH NO 

OH NO 

OH THAT WOULD NEVER DO 

 

BEVIN & TITO ORLANDO 

WE‘D BE IN TROUBLE 

 

AYANA & MHINA 

THE SAME AS HIM 

 

TOM 

FOR WE ARE PIRATES TOO! 

 

 

 

 

PIRATE CREW 

OH NO 

OH NO 

OH THAT WOULD NEVER DO! 

 

ENID ARABELLA 

OH THIS IS QUITE A PUZZLE TO UNRAVEL 

THE CAPTAIN WON‘T BE EASY TO DERAIL 

BUT STILL HOWEVER FAR AND WIDE WE TRAVEL 

I NEVER WILL LOSE HOPE THAT WE‘LL PREVAIL 

 

PIRATE CREW (with harmony) 

OH THIS IS NOT A PUZZLE TO UNRAVEL 

THE CAPTAIN IS IMPOSSIBLE TO DERAIL 

NO MATTER HOW SO FAR AND WIDE WE TRAVEL 
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WE NEVER WILL HAVE HOPE THAT WE‘LL PREVAIL 

 

ENID ARABELLA (getting an exciting new idea) 

WAIT, WAIT… 

PERHAPS WE CAN‘T DEFEAT HIM 

BY VIOLENCE OR STEALTH 

BUT WITH SOME LUCK 

AND DARING PLUCK 

HE MIGHT DEFEAT HIMSELF! 

 

PIRATE CREW 

OH—what? 

 

(But before Enid Arabella can explain, Johné comes back on deck, yawning and 

stretching. They all shrink away, as he looks out to sea.) 

 

 

JOHNNY JOHNÉ 

Steer away south-southwest, wench.  

 

BEVIN 

Aye, aye, your majesty, south-southwest it is.  

 

(Enid Arabella has been staring at Johné. She looks at the others, and they all shake their 

heads at her furiously.) 

 

TITO ORLANDO (whispering) 

Don‘t try anything, Enid Arabella. 

 

AYANA (whispering) 

You‘ll only get yourself killed. 

 

 

MHINA (whispering) 

And us too. 

 

ENID ARABELLA (whispering) 

But I have an idea! He is over-confident, he thinks I am too afraid to do anything.  

 

BEVIN (whispering) 

You should be! 

 

ENID ARABELLA (whispering) 

Just get ready to set more sail when I give you the word! 

 

BEVIN (whispering) 
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No! Wait! 

 

JOHNNY JOHNÉ 

What‘s this, what‘s this? What be ye whispering about, there! 

 

 (Everyone freezes, terrified.) 

 

ENID ARABELLA 

Oh! Oh, it was nothing, your majesty, nothing at all of interest to you. 

 

JOHNNY JOHNÉ 

Out with it, ye blasted chatterbox! 

 

ENID ARABELLA 

Oh, well, your majesty. We were just discussing… whether it would be possible for anyone—

anyone at all—to swim all the way from the ship to that clump of seaweed way over there, and 

back again. It would be a stunning, heroic feat. The others did not think anyone in the world 

could accomplish it. But I said— 

 

JOHNNY JOHNÉ 

Aye, ye said I could do it, did ye not? You believe in me, my loyal little fool, even if my other 

wretched subjects do not! And so ye should! Why, I could swim right round this cursed globe 

and have breath enough left to beat ye senseless! Help me off with me gear, ye lowly worms, I‘ll 

show ye who can perform a heroic feat.  

 

(He snaps his fingers at the crew, who help him off with his boots, hat and coat.) 

 

Come on, come on, hop to it! Ahoy, ye prisoners back there! Noodle out a tune while I do this. 

(The orchestra plays some underscoring for this moment.) Careful with me hat, it‘s worth three 

of ye. Pull, pull, put yer backs into it! (He’s ready to dive.) Aye, now! Prepare to be dazzled by 

yer king‘s aquatic brilliance! 

(He prepares to dive off the ship. Everyone leans forward, waiting to see what will 

happen—) 

JOHNNY JOHNÉ cont’d 

But now I bethink myself, be there not something strange and sudden in this challenge? Can it be 

ye think it some advantage to ye? 

 

ENID ARABELLA 

To me, your majesty?  

 

JOHNNY JOHNÉ 

Aye. 

 

ENID ARABELLA 

Your majesty, I am your loyal subject and your abject fool. You have proved it beyond 

contradiction. If you doubt it now, you only contradict yourself and that, as your loyal subject 
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and fool, I cannot allow. 

 

JOHNNY JOHNÉ (laughs) 

Hah! Ye cannot allow! Aye, ye be a first class fool, has ever a king had a greater one? Aye now, 

watch, ye faithless nonentities! Learn once more the unmatchable splendor of yer captain and yer 

king! 

 

(He prepares again to dive. Everyone leans forward in suspense again, but—) 

 

JOHNNY JOHNÉ 

And yet, now I bethink myself, it be a year or more since I have bathed meself all over.  

The rare rich patina of me well-seasoned hide, and the rare rich well-steeped perfume of me 

body, I have painstakingly nurtured, to the glory and protection of me regal self. And shall I 

hazard it now? 

 

ENID ARABELLA 

Well, your majesty, as intensely seasoned and deeply fragrant as your majesty is, there is but one 

thing lacking. 

 

JOHNNY JOHNÉ 

Aye? And that be? 

 

ENID ARABELLA 

Salt, your majesty. 

 

JOHNNY JOHNÉ 

Hah! Very true! A splash o‘ salt water will be just the finishing touch to me aromatic splendor. 

Hark ye now, ye hopeless devils! Be ye witness to me Herculean prowess! 

 

(He prepares again to dive, everyone leans forward in suspense again—and are 

surprised when Enid Arabella speaks to stop him.) 

ENID ARABELLA 

Your majesty! 

 

JOHNNY JOHNÉ 

What, now? 

 

ENID ARABELLA 

May I have the honor of holding your sword for you, while you swim? (He hesitates.) It would 

be a shame if it were to hinder you. 

 

JOHNNY JOHNÉ 

Aye, that‘s so…  (His hand goes to his sword...) But nay! Know ye not, Why I swore to me 

darlin‘ brother Robert on his deathbed, that I will surrender our late great father‘s sword to the 

one who defeats me, fair and square, and no one else? Even if such a one there never shall be? 

But there you see,  
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            THE WORD OF A JOHNÉ BE SACRED 

 

I WOULD NOT BREAK AN OATH FOR ALL THE JAM…  

IN JAMAICA! 

 

Nay, I shall swim with my sword at my side, and let the disadvantage only add to my glory! 

 

ENID ARABELLA 

Aye, your majesty.  

 

JOHNNY JOHNÉ (diving off the ship) 

HAH! 

 

 (He hits the water with a tremendous splash. Instantly:) 

 

ENID ARABELLA 

Quick! Set more sail! Steer away! NOW!!! PULL!!! 

 

(After a stunned hesitation there’s a tremendous flurry of activity as all the crew rushes 

around, the sails billow out and they begin to sail away.) 

 

JOHNNY JOHNÉ (off) 

What be ye doing? Curse ye, stop that ship!  

 

TOM 

Your majesty! 

 

TITO ORLANDO 

He‘s swimming after us! 

 

MHINA 

He‘s catching up! 

 

BEVIN 

We don‘t have enough wind! 

 

AYANA 

We‘re not going fast enough! 

 

PIRATE CREW (screaming) 

EEEEHHH! 

 

ENID ARABELLA (over the screams) 

Do not panic! Stand together! United we can fight him! 
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(Johné climbs back on board, dripping wet, and draws his sword. Everyone falls silent 

and cowers, horrified. ) 

 

JOHNNY JOHNÉ 

Treachery. Base low treachery. Oh, now ye‘ve earned my wrath. D‘ye think ye have suffered 

under me before? It be nothing to what comes now. Ye shall be sweated, hear me? Ye shall each 

of ye run up and down until ye faint, and when ye come to ye‘ll do it again. Ye shall have no 

sleep nor food nor drink nor mercy, till ye know in yer bones what it is to betray yer king.  

 

(They all groan miserably. Mhina puts her arms around Ayana. Enid Arabella stands or 

steps forward.) 

 

ENID ARABELLA 

Leave them alone, you wicked man. They did nothing, it was I who tricked you. 

 

JOHNNY JOHNÉ (to Enid Arabella:)  

Aye, ye be the leader of this mutiny, I make no doubt, and I do not forget ye. Ye shall be 

KEELHAULED. (All gasp in horror.) But that will wait until morning. First, ye shall stand and 

watch as the rest of ‗em suffer, knowing all the while that ye are the cause of it.  

 

ENID ARABELLA (realizing, appalled.) 

I am. I am the cause of it. (Looking at the crew.) What have I done? 

 

JOHNNY JOHNÉ 

What have ye done? Oh, ye shall see. (To the crew:) UP! Up and prepare to sweat, ye rebel dogs, 

ARR!  

 

(As he roars at them and waves his sword, they all rush to the bottoms of all the rope 

ladders and stairs on the ship, prepared to climb.)  

JOHNNY JOHNÉ cont’d 

Now climb! Climb, curse ye! Arr, run and sweat like the outlaw pigs ye are! 

 

(As he yells continuously, they all run up and down the stairs or climb up and down the 

ropes as fast as they can. A drumbeat joins Johné’s orders, and beats faster and faster. 

It’s not fun – it’s hard and getting harder.) (Ayana slips and falls, and Mhina rushes to 

help her, but Johné stops her.) 

 

Leave her be! Any one of ye that can‘t keep up will be thrown overboard!  

 

 (Ayana desperately scrambles up and keeps going as he roars.) 

 

FASTER! D‘ye think to take yer ease? Ye shall sweat until the last drop of rebellion is squeezed 

from yer tortured carcasses! ARRR!  

 

ENID ARABELLA 

STOP! 
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(Instantly, the drum stops, and everyone stops and looks, panting and doubled over with 

exhaustion. Enid Arabella has run and climbed up on the railing of the ship, as if she’s 

going to jump off the ship.)  

 

JOHNNY JOHNÉ 

What be ye doing! 

 

PIRATE CREW (variously) 

Gasp! No! Oh! 

 

JOHNNY JOHNÉ 

Nay! Ye‘ll not have such an easy death! 

 

 (He sheathes his sword and leaps up onto the railing too. They face off.) 

 

ENID ARABELLA 

I would rather die than know I was the cause of their suffering! 

 

JOHNNY JOHNÉ 

Now by the word of a Johné, now, ye‘ll come down and face yer shipmates‘ torment, and yer 

own. Arr— 

 

(He reaches for her but—) 

 

ENID ARABELLA 

Now I‘ve got you! 

 

(—Enid Arabella leaps at him and they both go flying off the side of the ship! The pirates 

rush to the side to look.) 

 

PIRATE CREW 

OH! 

 

TOM 

What happened? 

 

TITO ORLANDO 

Where are they? 

 

MHINA 

I can‘t see them! 

 

BEVIN 

They‘ve sunk! 
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AYANA 

They‘re drowned! 

 

 (Long pause, as everyone stares down into the water.) 

 

TITO ORLANDO 

Wait, wait, look! 

 

TOM 

It‘s just her! 

 

AYANA 

It‘s Enid Arabella! 

 

 (They lean down and help a dripping Enid Arabella climb up over the side.) 

 

BEVIN 

Where‘s Johné? 

 

ENID ARABELLA 

Gone.  

 

TOM 

What? 

 

MHINA 

What do you mean? 

 

 

ENID ARABELLA 

He sank. I saw him sinking—I think he hit his head on the ship on the way down. (pause) He is 

gone.  

 

 (Everyone is silent for a moment, staring at her and at each other.) 

 

TITO ORLANDO 

He‘s really gone? 

 

MHINA 

I can‘t believe it. 

 

AYANA 

You did it, Enid Arabella. 

 

ENID ARABELLA 

I did. I did. I said I would defeat him and I did. Now do you believe me?  
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AYANA (giving her a pirate-like coat, too big for her) 

You‘re shivering, here. 

 

TITO ORLANDO 

Bevin, she did it. Johné is dead. Bevin? 

 

(Bevin is looking at Tom, who has been as still as a stone since Enid A said ―Gone.‖ He 

is dazed, looking at Enid Arabella, who becomes still too.) 

 

TOM 

You killed him? 

 

(Pause) 

 

ENID ARABELLA  

I did. I had to. I am sorry. 

 

BEVIN (to Tom) 

It‘s for the good now, Tom. We‘re free. (to the pirate crew) Everyone! Don‘t you realize?  

 

MHINA  

It‘s hard to believe. That he‘s really gone. 

 

AYANA  

But he is. He really is. We‘re free. 

 

BEVIN 

We‘re free, Tito Orlando.  

 

TITO ORLANDO (beginning to realize) 

Free.  

 

PIRATE CHORUS (softly) 

We‘re free. 

 

BEVIN (to Enid Arabella) 

So don‘t you be sorry. I‘ve been praying for this, many a long year. 

 

(Bevin begins to sing, softly and tentatively. Maybe a fiddle plays a low soft vibrato.) 

 

SONG 6: NOW WE ARE FREE 

 

BEVIN 

…NOW WE ARE FREE 

AS FREE AS THE BIRDS 
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TO FLY WHERE WE WILL THE WORLD OVER 

 

YES NOW WE ARE FREE 

AS FREE AS THE AIR 

 

AND THAT‘S HOW WE ALWAYS WILL BE 

 

(The musicians come in, and the song begins to pick up confidence. It builds until at the 

end it’s a joyful hosanna.)  

 

BEVIN 

Come, Come! 

 

BEVIN 

OH MY NAME IT IS BEVIN AND IRELAND 

WAS WHERE I WAS RAISED BY THE SEA 

ONE DAY MY DEAR MOTHER CRIED ―BEVIN 

WILL YOU RUN FETCH SOME FIREWOOD FOR ME?‖ 

 

SAID I ―YES DEAR MOTHER‖ AND RAN TO 

GATHER DRIFTWOOD THAT LAY ON THE SHORE 

THERE THE PIRATE KING CAUGHT ME AND STOLE ME 

AND I NEVER SAW IRELAND MORE 

 

TITO ORLANDO 

I AM TITO ORLANDO THE PIRATE 

BUT A NOBLEMAN‘S SON ONCE WAS I 

THOUGH FOR ALL THAT OUR CASTLES WERE RUINS 

TITO ORLANDO cont’d 

AND SORE HUNGRY WE OFTEN WOULD LIE 

 

ONE DAY WHEN THE FISH LOOKED LIKE BITING  

I SAILED OUT IN MY LITTLE SKIFF RED 

I MEANT TO BE HOMEBOUND BY NIGHTFALL 

BUT THE PIRATE KING TOOK ME INSTEAD 

 

ALL (except Enid Arabella & Tom) 

BUT NOW WE ARE FREE 

AS FREE AS THE BIRDS 

TO FLY WHERE WE WILL THE WORLD OVER 

YES NOW WE ARE FREE 

AS FREE AS THE AIR 

AND THAT‘S HOW WE ALWAYS WILL BE 

 

MHINA  

OH AYANA DO YOU STILL REMEMBER 
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OUR HOME ON SOUTH AFRICA‘S COAST? 

 

AYANA 

WHERE WE LIVED WITH OUR FATHER AND MOTHER 

 

MHINA 

AND OUR GRANDMOTHER DEAF AS A POST 

 

AYANA 

OH MHINA OH MHINA REMEMBER 

HOW ONE DAY THROUGH THE WARM SURF WE SWAM 

 

MHINA 

THEN JOHNÉ CAME AND HAPPINESS ENDED 

JUST AS SURE AS YOUR SISTER I AM 

 

BEVIN (to Tom) 

AND YOU WERE A RICH FAMILY‘S DARLING 

WHEN YOU FELL OFF THEIR YACHT IN THE GLOAM 

THE PIRATE KING SAVED YOU BUT KEPT YOU 

 

TOM (looking at Enid Arabella) 

AND HE NEVER WOULD LET ME GO HOME 

 

BEGUM 

I WAS EIGHT  

 

 

SAYYIDA 

I WAS TEN  

 

LARS 

I WAS THIRTEEN 

 

PIRATE CREW 

WHEN A PIRATE HE MADE ME TO BE 

WHILE HE LIVED I WAS FRIGHTENED AND HOMESICK 

NOW MY FUTURE‘S AT LAST UP TO ME 

 

ALL (including Enid Arabella) 

FOR NOW WE ARE FREE 

AS FREE AS THE BIRDS 

TO FLY WHERE WE WILL THE WORLD OVER 

YES NOW WE ARE FREE 

AS FREE AS THE AIR 

AND THAT‘S HOW WE ALWAYS WILL BE  
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YES, AND THAT‘S HOW WE ALWAYS WILL BE 

 

(Music ends. By now night has fallen, and the ship is lit by a bright full moon.) 

 

PAVEL 

Three cheers for Enid Arabella! Hip hip – 

 

 

ALL PIRATES 

Huzzah! 

 

ARTEMISIA 

Hip hip – 

 

ALL PIRATES 

HUZZAH! 

 

SAYYIDA 

Hip hip – 

 

ALL PIRATES 

HUZZAH!!! 

 

TOM 

Huzzah, huzzah, huzzah, huzzah, huzzah, for Captain Enid Arabella!  

 

ENID ARABELLA 

What? 

 

MHINA 

Captain! Who are you calling captain? 

 

TOM 

She killed the captain, she‘s our captain now! 

 

BEVIN 

Well, there‘s something in that, why not?  

 

MHINA 

Why not? Why not me, if we‘re going to have a new captain! I don‘t trust anyone else to protect 

my little sister. 

 

BEVIN 

None of us has ever stood up to Johné (glancing at Tito Orlando) and won. Enid  

Arabella has proven herself.  
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AYANA 

That‘s true. 

 

MHINA 

Ayana, are you going to take her side against me? 

 

AYANA 

Oh, no, of course not! 

BEVIN 

Are we taking sides now? 

 

MHINA 

I guess we are!  

 

BEVIN 

Fine, let it be Enid Arabella and have an end on it. 

 

TOM 

Yes, Enid Arabella, the bravest and the fiercest! 

 

MHINA 

Bevin, I thought you were my friend! 

 

BEVIN  

Mhina, I love you, but you‘d be no good at it. You‘ve got too much of a temper. 

 

MHINA  

I do not! Take that back! 

 

ENID ARABELLA 

I do not even know that I wish to be captain. 

 

MHINA  

Fine, I do! 

 

BEVIN  

And that makes her more fit for it.  

 

MHINA  

What! 

 

ENID ARABELLA 

Though perhaps it is my glorious destiny after all. Mhina, let us discuss this reasonably— 

 

MHINA 

I don‘t think so! (Shouting out to all the pirates:) Who do you want for your captain? A new girl 
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you hardly even know, or me, Mhina, tough and strong, your old shipmate and your loyal friend? 

 

TOM 

Enid Arabella!!! 

 

 (A tumult breaks out, everyone shouting simultaneously, repeating and getting louder 

and louder.) 

 

HALF THE CREW OTHER HALF MHINA & AYANA BEVIN & TOM 

Enid Arabella for 

captain! Enid 

Arabella defeated 

Johné! Enid 

Arabella is the 

bravest! I‘m for 

Enid Arabella! (etc.) 

I‘m for Mhina! 

Mhina should be 

captain! Mhina‘s 

tough enough! We 

know Mhina! Mhina 

for captain! (etc.) 

 

Mhina! Mhina! 

Mhina for captain! 

Mhina! Mhina! 

Mhina for captain! 

(etc.) 

Enid Arabella, 

Captain Enid 

Arabella! Enid 

Arabella, Captain 

Enid Arabella! (etc.) 

 

TITO ORLANDO 

NO! MORE! CAPTAINS! 

 

 (Everyone stops and stares at him.) 

 

BEVIN 

What‘s that, Tito Orlando? 

 

TITO ORLANDO 

I will have no more captains.  

 

ENID ARABELLA 

But surely we must have a leader.  

 

BEVIN (to Tito Orlando) 

Perhaps it ought to be you. 

 

TITO ORLANDO 

No. (Pause.) I won‘t lead, nor follow anyone, ever again. 

 

 (Pause. He has said this so firmly everyone is taken aback for a moment.) 

 

TOM (bursting out) 

Enid Arabella, huzzah!  

 

BEVIN 

Hush now, Tom, don‘t start it up again. Everyone, it‘s very late, and lord knows it‘s been a busy 

day. Shall we not sleep on it and see what the morning brings? 
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AYANA 

Oh yes, please. 

 

ALL (suddenly yawning) 

Aye. 

 

TOM 

Huzzah! 

 

BEVIN 

Hush, hush now, come on, let‘s get some sleep. 

 

 (Tom chants in a near-whisper as he heads for his hammock:) 

 

TOM 

Huzzah huzzah huzzah huzzah huzzah… 

 

MHINA 

All right. At least it‘s nice to know we won‘t be kicked awake by Johné! 

 

AYANA 

That‘s right. Never again.  

 

ENID ARABELLA 

I will take the first watch. 

 

 

TITO ORLANDO 

Wake me for the second watch. Good night, Bevin. 

 

BEVIN 

‗night. 

 

(One or two of the musicians plays quietly as hammocks appear all over the ship and 

rigging, and soon everyone is lying in one, rocking gently with the ship’s motion and fast 

asleep, except for Enid Arabella at the wheel.) 

 

ENID ARABELLA 

Whatever happens, at least we shall never see that wicked old Johnny Johné again.  

 

(The ship drifts across the stage and off, with the sounds of water lapping against it. After 

a pause, we see a small rowboat inching along, with Enid Arabella’s mother rowing, and 

her father in the prow peering through the dark.) 

 

MOTHER 

Can you see anything? 
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FATHER 

No…I thought for a moment... 

 

MOTHER 

Well, did you or did you not? 

 

FATHER 

I said, I thought I did, I am not sure. 

 

MOTHER 

Well, what did you think you saw? 

 

FATHER 

A light. Perhaps. I think. It might be helpful, my dear, if you could just row a little steadier— 

 

MOTHER 

Oh, yes, that reminds me, may I hope it will be your turn to row sometime soon? 

 

FATHER 

Oh, my dear, you know, my rheumatism… Anyhow, I have got better eyesight, you know. 

 

MOTHER 

And I have got better hearing!  

 

FATHER 

Oh, yes… 

 

MOTHER 

I have! I know I heard Enid Arabella‘s voice! And— 

 

FATHER 

And singing? 

 

MOTHER 

Yes, and singing! 

 

FATHER 

Oh yes, our little girl is kidnapped by pirates and what does she do? She sings! And no doubt she 

also danced a jig! 

 

MOTHER 

Oh, never mind. All that matters is that we rescue Enid Arabella. 

 

FATHER 

Hear, hear; well said.  
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MOTHER 

Now do you see anything? 

 

FATHER 

No… no… Kindly row more smoothly, my dear. 

 

MOTHER (murmuring) 

Kindly have your eyes checked, my dear. 

 

FATHER 

I beg your pardon? 

 

MOTHER 

Never mind, never mind. 

 

(They have rowed out of sight… and Johnny Johné enters, swimming stealthily after 

them. He crosses the stage – and the moment after he disappears, we hear a blood-

curdling SCREAM off from Mother and Father.)  

 

 

END OF ACT ONE 

 


