
1Copyright © 2020 The Nielsen Company (US), LLC. Confidential and proprietary. Do not distribute.

#4 
QUARANTINED LIVING PREPARATION

#5 
RESTRICTED LIVING

#6 
LIVING A NEW NORMAL

Online shopping 
infrastructure will be put to 

the test. 

Supply chain challenges 
will drive consumers to be 
less price sensitive on high 
demand packaged goods or 

those that guarantee hygiene 
standards. 

Crisis-buying patterns during 
the outbreak will speed 

adoption of new, permanent 
behavior change.  

In Italy, consumers grew heavily reliant 
on online shopping and fulfillment (while 

significantly reducing in-store visits) to 
meet their health and household needs. 

This will challenge areas where fulfillment 
infrastructure cannot keep up with 

demand.

China experienced severely restricted 
shopping trips and online fulfillment 

challenges at this stage. And, price hikes 
on in-demand products will occur in 

some countries, but not all. We expect 
these factors will drive increased basket 

sizes in other markets and in some cases, 
influence consumer willingness to spend 

more on hygiene needs and healthful 
food products. 

New health and safety labeling may 
be critical in winning over cautious 

consumers, based on changes made 
in China, particularly in home delivery 

products. Older generations are turning 
to online shopping to meet more of their 

household needs.
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CONSUMER BEHAVIOR SHIFTS

Minimal localized 
cases of COVID-19 

generally linked 
to an arrival from 
another infected 

country.

COVID-19 EVENT MARKERS

First local 
transmission with no 
link to other location 

+ first COVID-19 
related death/s.

Multiple cases of 
local transmission 

and multiple deaths 
linked to COVID-19.

Localized COVID-19 
emergency actions. 

Percentage of 
people diagnosed 

continues to 
increase.

Mass cases 
of COVID-19. 
Communities 
ordered into 

lockdown.

COVID-19 
quarantines lift 
beyond region/
country’s most-

affected hotspots 
and life starts to 
return to normal.

NIELSEN’S SIX CONSUMER BEHAVIOR  
THRESHOLDS OF COVID-19 CONCERN

Interest rises in 
products that 

support overall 
maintenance of 

health and wellness. 

Prioritize products 
essential to virus 

containment, health 
and public safety. 

E.g. face masks 

Pantry stockpiling 
of shelf-stable 

foods and a broader 
assortment of 
health-safety 

products; spike in 
store visits; growing 

basket sizes.

Increased online 
shopping, a decline 
in store visits, rising 

out-of-stocks, strains 
on the supply chain. 

Severely restricted 
shopping trips, 

online fulfillment 
is limited, price 
concerns rise 

as limited stock 
availability impacts 

pricing in some 
cases.

People return 
to daily routines 

(work, school, 
etc.) but operate 
with a renewed 

cautiousness about 
health. Permanent 

shifts in supply 
chain, the use of 
e-commerce and 

hygiene practices. 
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