Controlling the Chaos
A Functional Framework for Enterprise
Architecture and Governance

Controlling the Chaos uses a deceptively simple “functional framework” approach that
builds upon the groundwork laid down by Zachman, NIST, Spewack, TOGAF, COBIT, and
ITIL, to create a vision of IT management that is easy to grasp and implement.
Using this framework, the mind-numbing array of functionality that IT manages on behalf
of the business is organized into a few simple, intuitive lifecycles. The framework then
paints a clear, compelling picture of how to organize both your enterprise architecture and
your IT governance efforts for all of these IT functions into a consistent, comprehensive
program that is easy to understand and manage.
This framework treats architecture and governance as two sides of the same coin: managing
your future vision and the roadmap to get there (architecture) and managing your day-today operations using policies, standards, processes and roles (governance). This novel
approach combines the holistic view of IT functions with the structures to manage each
function’s architecture and governance in a holistic program.
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