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I. Executive Summary  

Investing in early care and education helps young children increase their social and emotional, cognitive, 

and physical development for success in school and in life. Pre-Kindergarten (Pre-K) is central to those 

investments. Pre-K is often a child’s first experience in school, or in group care, and can set the stage for 

a child’s long-term educational experience. On behalf of the City of Memphis and Shelby County, First 8 

Memphis (F8M) F8M is working to implement Shelby County’s high-quality early care and education 

system which aims to prepare 90% of our children to be Kindergarten ready and to ensure that 90% of 

3rd graders are reading on grade level by 2025. These goals will shape our communities for generations 

to come. In its first year in operation, F8M has convened and administered Pre-K funding to help build 

high-quality early care and education programs. 

This report reflects the school year 2019-2020 Quarter IV (Q4) Pre-K wrap-around data that highlights 

services performed over the course of the academic year1. While the previous quarterly reports (Q1-Q3) 

provided data overview for attendance, enrollment, and Pre-K growth, Q4 report covers only wrap-around 

services that were provided to our children and families. F8M partners with Porter-Leath to provide high 

quality wrap-around services for eligible children and families to help reach the goal of preparing children 

to enter Kindergarten ready to learn. While most F8M Pre-K operators selected Porter-Leath to provide 

these services, Libertas Montessori School of Memphis opted to coordinate services for families in house 

and/or through agencies outside of Porter-Leath. 

Combined, over 1200 students participated in health screenings and wrap-around support during 

the 2019-2020 school year with. Wrap-around services use a team approach to develop a plan of 

supports and services to help children and families. Below is a list of some of the support and services 

provided through Porter-Leath and Libertas for the 2019-2020 school year. A more comprehensive list of 

the support and services are provided in the report.  

 

Services Support (Resources) 

Family Literacy Training Adult Literacy / Education 

Behavioral Management Financial Asset Building 

LENA Start Social Services 

Literacy Night Housing 

Income Support Health / Mental Health 

 

 
1 The terms school year and academic year will be used interchangeably  

http://www.first8memphis.org/
http://www.first8memphis.org/
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Throughout the school year, food and/or meals was identified as the most requested need for assistance 

by families. Porter-Leath and Libertas were able to connect 175 Pre-K families with community 

resources to support their need for food and/or meals. In 2019-2020, 83.2% of Libertas families 

utilized one or more of the provided wrap-around services for health screenings, family 

engagement and supports.   

Given the uncertainty of the global pandemic, it is more important now than ever to ensure that young 

children and families are provided with high-quality Pre-K services. High-quality Pre-K should meet the 

educational needs of students through the provision of high-quality instructional practices in teaching and 

learning and engage families through wrap-around support services that enhance the well-being of young 

children and their families. 

II. Introduction 

A child’s early years hold the key to their success. Research demonstrates that children who have 

access to quality early learning are better prepared when entering Kindergarten. Pre-K provides a 

great foundation for Kindergarten while exposing children to an educational environment. While 

all kids benefit from Pre-K, economically disadvantaged children often make the most gains. 

Providing wrap-around services to economically disadvantaged four-year-old children and their 

families is one of the ways F8M’s is adhering to our goal of ensuring all children gain 

opportunities to develop school readiness skills. F8M is working to ensure that the Pre-K 

environment fosters the love and joy of learning and promotes success in Kindergarten and 

throughout the child’s life. 

This report includes non-academic services provided in F8M Pre-K classrooms during the 2019-2020 

school year. These services include: 

♦ Wrap-around support 

♦ Health screenings 

♦ Family engagement 

♦ Community resources provided to help meet family needs 

♦ Transition to Kindergarten support  

 
Challenges to providing wrap-around services are also highlighted. 
 

In total, more than 1200 students participated in health screenings and wrap-around support 

services during the 2019-2020 school year. At Libertas, 83.2% of families utilized one or more of 

the provided wrap-around services.2 

 

 
2 This is inclusive of all wrap-around services for Libertas including screenings, family  
engagement and community resource supports for families. 
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III. First 8 Memphis 

F8M was founded to establish a strong educational foundation for every child in Shelby County. 

Shelby County’s early care and education system includes the following key strategies. By 2023, 

these strategies will support 29,350 children: 

♦ Home Visiting (7,850) is an intensive and long-term family support model for expectant 

parents and children prenatal to age five that effectively increases parent understanding of 

early child development; helps prevent adverse childhood experiences 3(also known as 

ACEs) and decreases incidents of child maltreatment. 

♦ Childcare (4,000) is essential to the infrastructure of any community. To build a high-quality 

childcare system for young children and their families, a shared service model, Next Memphis 

was created to support the childcare infrastructure.  

♦ Pre-K (8,500) is central to F8M’s early care and education system and is a critical year for 

young children’s success in school.  

♦ Kindergarten - 3rd grade (9,000) strategy will work to create a seamless set of academic 

and social and emotional services to ensure 3rd grade reading.  

These strategies will serve 65% of all economically disadvantaged (<200 Federal Poverty Level) children 

born to age eight years in Shelby County. As noted, our ultimate goal is to ensure 90% of students are 

Kindergarten ready and 90% of students are 3rd grade proficient by 2025. Each early childhood program 

plays an important role in helping children and families reach their full potential. 

 
3 Adverse Childhood Experiences are traumatic experiences that occur in childhood that impacts 
a person’s health and well-being in adulthood. Examples of adverse childhood experience include 
witnessing violence at home or in the neighborhood, abuse, and neglect.  
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F8M partners with Seeding Success to collect, monitor, and track complete, timely, and accurate Pre-K 

data as a part of the outcomes financing model. This system allows Shelby County to invest in their 

youngest citizens from birth, or immediately before, to ensure student academic growth and achievement 

in Pre-K as a significant contributing factor to student’s Kindergarten-readiness and third-grade reading 

benchmarks.  

IV. Wrap-Around Services 

F8M is working to improve the quality of early care and education by ensuring that each child is 

exposed to high-quality instruction, holistic wrap-around support and comprehensive family 

engagement. 4F8M contracts for the provision of these services in all of our Pre-K Classrooms 

unless otherwise approved by the Board of Directors. During the 2019-2020 school year, Porter-

Leath provided wrap-around services to all Operators except Libertas Montessori School of 

Memphis. Porter-Leath is a multi-service organization that offers a wide variety of services and 

programs to more than 10,000 children and families in Shelby County. 

a) Screenings 

Wrap-Around Support Services 5provided by F8M’s Operating partner Porter-Leath 

includes the following screenings: 

♦ Vision 

♦ Hearing 

♦ Dental 

♦ Health Physicals 

♦ Mental Health 

♦ Development (i.e. Speech & Language) 

 

If a screening warrants a follow-up, Porter-Leath provides referrals and helps students 

and families obtain assistance.  

  

All screenings provided by Porter-Leath take place within the first 45 days of enrollment 

in Pre-K; as warranted, some students may require additional screenings. Health physicals are 

required to enter Pre-K and as such many of the student’s complete physicals over the summer. 

If they are not able to, health screenings are made available to families at the beginning of the 

school year. It is not mandatory for students to participate in screenings and parents always have 

the opportunity to decline services. With Porter-Leath, 99% of families in F8M Pre-K classrooms 

received screening services. 

 

Wrap-around support provided by Libertas’ in-house family service workers team through 

coordinated services for families include the following: 

 

 
4 Outlined in Operator Agreements Exhibit A, Section H Family Engagement number eight 
5 Appendix A provides a list of all sites receviving wrap-around support services  

https://www.seeding-success.org/
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♦ Nutrition services provided by Shelby County Schools (universal breakfast, lunch, and 

snacks) 

♦ Health, dental vision, and related screenings and services provided by: UT Health 

Science Center, Christ Community Health, Southern College of Optometry were done in 

multiple windows in fall and spring to serve students who enroll off-cycle 

♦ Social work/applied behavior analysis was provided by the University of Memphis ABA 

clinic and an intern 

♦ Counseling/mental health was provided by an in-house counselor, Anaya/Youth Villages, 

and Memphis Family Connection Center 

♦ Speech, occupational and physical therapy through Le Bonheur Children’s hospital 

If a screening warrants a follow-up, Libertas provides referrals and helps students and 

families obtain assistance. 

Through follow-up referral services 14% of Pre-K children at Libertas received special 

education/therapy services (academic, speech/language, physical/occupational, health, etc.) this 

year. To support the behavior/trauma needs of Pre-K students, 54% of Pre-K families have had at 

least one support session with Libertas Attachment Village team (counseling, relationship, and 

behavior intervention). A total of 69.5% of Pre-K families participated in Libertas’ health and 

related screenings and 9.5% of Pre-K families received service referrals from those screenings.  

Combined, over 1200 students in F8M classrooms participated in screening 

services during the 2019-2020 year.  

b) Family Engagement Opportunities 

Family Engagement Opportunities are activities that allow  Pre-K families to actively 

engage and participate in training, or family events offered through the Pre-K programs. Family 

engagement is provided in addition to health and mental health screenings.  Family engagement 

opportunities include parent-teacher conferences (including parent input about their child’s 

development) and support services, such as parent education; and leadership opportunities for 

parents or caregivers, such as Parent Advisory Committees.  

A summary of Porter-Leath’s family engagement opportunities are noted in the following 

table which includes monthly activities families may engage or participate in; the month the 

activity was provided; the number of sessions each month; and, the total number of families who 

participated. 
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Porter-Leath 

Family Engagement Opportunities 
Month 

Number of 

Sessions 

Number of 

Participants 

(Shelby County Schools, Bartlett, Millington, Cornerstone Denver) 

Parent Orientation  Aug. 25 1013 

Policy Council and Parent 

Committee Officer Election  

Sept.  

Training-Behavioral Management  Oct. 25 1080 

Training- Personal Safety 

 

Additional Meeting Topics-Stranger 

Danger and Holiday Safety 

Nov. 25 1080 

Training-Domestic Violence Dec. 25 1080 

Male Engagement Crafts and Tree 

Trimming with Dad, Winter Ball, 

Winter Party, Holiday Cookie 

Decorating and Cards, DIY 

Ornaments and Twas The Night 

Before  

Dec.  

Training-Family Literacy Jan. 25 561 

Training-Preventive Health/Dental 

Care and Nutrition 

Feb. 25 561 

Male Engagement Crafts and 

Pastries with Parents, Creating 

Paper Cards and Hearts with Dad, 

Cookie Decorating, Valentine 

Bookmarks, Valentine Ice Cream 

Event, Valentine Picture Souvenirs, 

Bingo With Dad 

Feb.  
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Porter-Leath 

Family Engagement 

Opportunities 

Month 
Number of 

Sessions 

Number of 

Participants 

Charter Operators (Aspire Hanley, Freedom Prep, KIPP, Memphis Scholars) 

Parent Orientation Aug. 2 117 

Baby Safety Awareness Training Sept. 1 112 

Sudden Infant Death Syndrome 

Training 
Nov. 1 112 

Fall Parent/Student Classroom 

Activity 
Nov. 1 117 

Domestic Violence Training Dec. 1 117 

Family Literacy Training Jan. 1 117 

Oral Dental Care Training Feb. 1 117 

Sweet Love Parent/Student 

Classroom Activity 
Feb.  

COVID-19 Parent Resources  March 1 117 

Kindergarten Readiness Resources  Apr. 1 117 

 
As with other educational services, Family Engagement Opportunities were altered due to 

COVID-19. The last day Porter-Leath was able to provide face-to-face services with families was 

March 13; during the month of March meetings were canceled due to Spring Break and meetings 

were cancelled thereafter due to school closures.  

 

During the months of March - May, Family Service Workers (FSW’s), workers who 

provide social work/case management and health services to children and families in the Pre-K 

program, contacted parents via email and by phone to assist them with the Ready Rosie 

Curriculum. ReadyRosie is a research-based parenting curriculum that builds on parents' 

knowledge and uses video and mobile technology to empower families and schools to work 

together to promote school readiness. Porter-Leath Pre-K parents received two or more emails 

and videos weekly that included Parent-Child Interactive Activities. These activities consisted of 

how to make staying at home fun and interactive through games and literacy activities. In March, 

Tennessee Department of Education and Governor’s Early Literacy Foundation (GELF) 

announced a statewide partnership with ReadyRosie providing all families with school-aged 

children in Tennessee access to ReadyRosie Modeled Moment videos, which equips them with 

simple and fun activities to help their children learn while at home.  
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A summary of Libertas Family Engagement is provided in the table below. Note, 100% of 

families at Libertas participated in the Family Partnership Agreement, an agreement each family 

entered into to help establish goals to meet their individual needs. At Libertas, 99% of families 

participated in at least one of the family meetings, with a total of approximately 605 hours of 

participation by Pre-K families in the school events.  

 

Libertas Montessori School of Memphis6 

Family Engagement Opportunities 
Month 

Number 

of 

Sessions 

Number of 

Participants 

Parenting Partners 
Aug. – 

Dec. March 
6 153 

LENA start (adult/child literacy)  Weekly 18 

Family Orientation 
Aug. – 

Dec. 
1 97 

School improvement team 
Aug. – 

Dec. 
1 11 

Men’s morning huddle 
Aug. 

Oct. 
1 

7 

5 

Block Party Aug. 1 244 

Granola with Grandparents Sept. 1 156 

Literacy Night 
Aug. – 

Dec. 
1 64 

Open House Nov. 1 180 

Field Trips Jan. 1 18 

Lunch date with parents  1 per Qtr. 75 

Pre-K Parent Meeting 
Sept. 

Oct. 

1 

1 

59 

30 

    

 
6 Libertas Montessori School of Memphis operates four F8M classrooms and provisea wrap-

around through outside agencies and their internal family service staff. Due to the lower number 
of classrooms and the way in which services and provided to families the numbers are not 

comparable to that of Porter-Leath.  
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Muffins with Mom Feb. 1 171 

Donuts with Dads Jan. 1 181 

Board Meetings  

Monthly 

omitting 

Oct. 

24 

Phyllis Wheatley Winter Poetry Dec. 1 113 

End of Year Going Forth Celebration 

(virtual) 
May 1 120 

 

c) Connecting Families to Community Resources 

Community Resources help enhance families’ well-being. High-quality early education 

must include services to help families meet their basic needs and to support families during 

crises.  F8M Pre-K families sought help with the following community resources:  

♦ Income supports 

♦ Food pantries 

♦ Housing 

♦ Social services 

♦ Health and/or mental health 

♦ Domestic violence 

♦ Substance abuse 

♦ Adult literacy 

♦ Education training 

♦ Financial asset building 

 

Porter-Leath’s FSW coordinates services for families by making referrals to outside 

organizations in areas where families requested assistance. Once the families are referred to the 

outside organizations the FSWs follow up with families regarding their referrals. The efforts to 

make the outside referrals and follow-up with families are documented in the Porter-Leath data 

system in case notes. The lists below provide a snapshot into community resource partnerships 

provided to F8M families by Porter-Leath and Libertas for 2019-2020, also included are additional 

supports requested by families, the community resources available to meet the requested 

supports, and the number of families that participated in the referred services.  
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Porter-Leath Family 

Support Needs 

Community Resource 

Partners that provide (or can 

provide) services for 

families 

Number of participating 

families (Served 

through Porter-Leath) 

Adult literacy/education Excel 16 

Before and aftercare 
Shelby County School before 

and aftercare, DHS and YMCA 
10 

Domestic violence 
Family Safety Center, 

Salvation Army 
5 

Financial asset building Rise Foundation 25 

Food pantries Memphis Food Bank, MIFA 150 

Housing MIFA 10 

Income support Orion, Rise Foundation 25 

Health/mental health SCS, Agape 11 

Social services DHS 13 

Substance abuse  0 

Other 
English as a Second 

Language Classes 
23 

 

As indicated in these charts, resources for food or meals were the most requested 

assistance by F8M Pre-K families with 175 families served by Porter-Leath or Libertas referred for 

assistance to the Memphis Food Bank, MIFA, Pursuit of God church; Libertas provided some in-

house assistance. Additionally, the Porter-Leath families' second most requested area for support 

was related to finances. Financial asset building through Rise Foundation who supported 25 

families, and income support provided through Orion and Rise Foundation that supported 25 

families.  
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Libertas’ Family 

Support Needs 

Community Resource 

Partners that provide (or can 

provide) services for 

families 

Number of participating 

families (Served 

through Libertas) 

Adult literacy/education 
LENA start/Univ of Memphis 

and Agape 
18 

Before and aftercare In-House 50 

Domestic violence Domestic Violence Hotline 1 

Financial asset building Shoemaker Financial 2 

Food pantries 
In-House and Pursuit of God 

church 
25 

Housing Agape and Frayser CDC 3 

Income support Families First 0 

Health/mental health Youth Villages 4 

Social services Social Security and Disability 6 

Substance abuse 
TN Dept of Mental Health and 

Substance Abuse Services 
0 

 
Indicated in the chart above, a significant need for family support at Libertas was before 

and aftercare services for students. At Libertas, 52.6% of Pre-K families utilized the in-house free 
extended day services, supporting 50 families.  

In house operations at Libertas included a clothes closet, food bank, and co-hosting a 
community job fair and resume writing support. The FSW’s at Libertas supported several families 
through the housing relocation or job application process. Multiple families in the school 
community have become homeowners in the community this past year. 

 

d) Assistance for students and families transitioning to Kindergarten or 

public-school setting 

F8M Pre-K Operators commit to providing assistance to families by developing a 

transition plan that enhances the promotion and smooth transition for each child and family into 

the Kindergarten setting.  
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♦ Porter-Leath 
o Staff supported the transition from Pre-K to Kindergarten by providing the families 

with videos and resources from the parenting curriculum database that focused on 

transitioning to Kindergarten. 

o Prior to COVID-19, FSWs worked with schools to ensure families participated in open 

enrollment and encouraged parents to enroll in the Kindergarten at the same location 

the student attended for Pre-K. Through this process the FSWs worked with the 

schools to ensure Pre-K enrollees had a Kindergarten seat within that location. 

 

♦ Libertas 
○ Under the Montessori curriculum, Libertas has multi-age (Pre-K and Kindergarten) 

classrooms that make the transition simple for students and parents. Children remain 

in the same class, with the same teacher and half of the same students, for another 

year. Libertas staff ensure that teachers and classrooms are prepared with sufficient 

curriculum and pedagogy to effectively serve both Pre-K and Kindergarten. This 

enables teachers to guide children through rigorous but individualized growth plans 

when they are ready. Students are already familiar with the more advanced 

Montessori “works” from having seen their “older friends” use them the previous year. 

The materials become more challenging, but the process of learning endures. 

 

V. Pre-K Operator Challenges 

Wrap-around services are a core component of a comprehensive Pre-K program. Over 

the past year, there were several challenges providing wrap-around services to families. These 

include: 

♦ 1:40 Ratio: Wrap-around services were to be coordinated by qualified FSW using a 1:40 

family’s ratio. Due to late executed Operator contracts there was a delay in hiring staff to 

support those classroom sites, which led to an increase in caseload for some FSW. 

♦ Chronic/Consecutive Absenteeism: Some F8M Pre-K classrooms experienced high 
levels of absenteeism this school year. Transportation and students/family illnesses 
presented the greatest challenges for student attendance.  FSWs worked to help support 
families with these challenges by: 

 
♦ Establishing ongoing relationships with families 

♦ Encouraging families to form Family Circle Networks  

♦ Purchasing bus vouchers for families having transportation issues 

♦ Recognizing perfect attendance with certificates and incentives for students, along 
with parents 

 
In this first year of program operations, F8M and Seeding Success also experienced 

some challenges with collecting wrap-around support data. F8M and Seeding Success are 
working to establish a clear matrix for how to adequately collect and review wrap-around services 
in year two of the program. 
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VI. Conclusion  

As many of the challenges facing our students are driven by non-academic factors, 

support for families is critical to the life and academic success of children. F8M supports the care 

and education of families by ensuring that two-generational supports and wrap-around services 

are provided to families. Enhanced support during these formative years will propel children 

toward optimal development, school readiness, and academic achievement. On-going family 

support will improve family stability and access to resources.  

In Q4, over 1200 F8M Pre-K students received health screenings. Family engagement 

opportunities were offered monthly to families that included a variety of parent training and 

engagement in student activities. Community resources were continually provided to families to 

support their individual needs; across all Operators, 175 families utilized community food 

pantries. Families that participate in an F8M quality Pre-K program are provided these additional 

supports to improve the health and well-being of students and increase the economic mobility of 

families across Shelby County. 
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