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Report Summary  

Investing in Pre-Kindergarten (Pre-K) and other early care and education 

programs prepares builds our city from the start. Pre-K gives children the 

building blocks to learn, be creative, and develop the social and emotional 

skills to navigate school and life. Pursuant to the Joint Ordinance NO. 505 

Section 1, Shelby County (County) and City of Memphis (City) contracted 

with First 8 Memphis (F8M) to administer and manage joint-funding for a 

comprehensive, universal needs-based Pre-K program for children living in 

Shelby County.  

This report includes updates on school year 2020-2021 Quarter I (Q1; August 

10th - November 10th)1 pursuant to the Professional Service Agreement (PSA) 

with the City and County. The report includes the following PSA requirements:  

 Number of at-risk four-year-old children in City and County funded 

classrooms 

 Financial reporting detailing the use of public funds 

 Data on family support and engagement  

F8M is implementing Shelby County’s high-quality early care and education 

system which aims to prepare 90% of our children to be Kindergarten ready 

and to ensure that 90% of 3rd graders are reading on grade level by 2025. 

COVID-19 and Pre-K  

COVID-19 global pandemic has had a significant impact in early care and 

education as young children learn best through play and meaningful 

relationships with others. Pre-K has experienced unprecedented changes 

over the past year, and this is reflected in the numbers reported. Most 

Shelby County Pre-K students transitioned to remote learning in March of 

2020. Over the quarter, 89% of F8M’s Pre-K classrooms provided learning 

and instruction virtually, and education, family support and teacher quality 

services were also conducted virtually.  

As of the end of Q1, F8M contracted with 11 Pre-K Operators and funded 70 

Pre-K classrooms in total2. Of those classrooms, 50 participated in the Pay 

For Success model and are financed classrooms; the remaining 20 are non-

financed, or direct funded classrooms. 

  

 

 
1 Quarter dates are determined by each school’s reporting calendar  
2 At the time of this reporting, F8M does not have an executed contract with the Achievement School District for four Pre-K classrooms 

F8M Q1 2020-2021  

Performance Highlights 

Enrollment: 1,071 four-year-old 

children in 70 F8M Pre-K classrooms 

across Shelby County 

Attendance: 85% met the goal for 

satisfactory attendance. Of the 872 

students in the 50 financed 

classrooms, 753 students or 86% met 

the standard for satisfactory 

attendance in Q1 (see Appendix B for 

Validator Report). Of the 20 non-

financed classrooms, 160 of 202 

students, or 79%, met the standard for 

satisfactory attendance. 

Learning and Instruction: With the 

goal of providing high-quality student- 

centered synchronous learning 

opportunities, 90% of F8M classrooms 

met the requirement of conducting 

three synchronous learning 

opportunities for students per week. 

80% of F8M Pre-K classrooms 

received observation and quality 

feedback supporting teachers respond 

to the needs of their students and 

developing best practices. 

Family Support: More than half, or 

650, of F8M families completed Family 

Outcomes Assessments to indicate 

family needs. Greatest need was 

internet access, utility assistance, 

transportation and food.  

F8M Pay for Success public-private partnership uses private dollars to fund Pre-K services with investors being repaid 

based on the noted performance outcomes. Pay for Success allows government to pilot or implement projects and see 

what works. As of this writing, F8M has repaid the investors $3,976,081 for financed classrooms and $1,603,100 for non-

financed classrooms in Q1. 

http://www.first8memphis.org/
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School Year 2020-2021 Quarter 1 F8M Performance Overview 

A. Attendance 

Attendance is calculated with the total days attended by 
total enrollment days; satisfactory attendance occurs 
when students attend at least 80% of total days in which 
they were enrollment.  

In Q1, 85% of F8M Pre-K students met the goal of 
satisfactory attendance3; they attended at least 80% of 
total school days.   

 Financed Classrooms 

o Of the 872 students enrolled in a F8M 
financed Pre-K classroom 753, or 86%, had 
satisfactory attendance – they attended at 
least 80% of school days for which they were 
enrolled. The remaining 119, or 14%, of 
students were considered chronically absent – 
they missed at least 20% of the days for 
which they were enrolled. 

o The cumulative average attendance rate 
for F8M financed Pre-K classrooms was 
91%.  

 Non-Financed Classrooms 

o Of the 202 students enrolled in an F8M non-
financed Pre-K classroom 160, or 79%, had 
satisfactory attendance – they attended at 
least 80% of school days for which they were 
enrolled. The remaining 42, or 21%, of 
students, were considered chronically absent, 
meaning they missed at least 20% of the days 
for which they were enrolled. 

o The cumulative average attendance rate 
for F8M non-financed Pre-K classrooms 
was 89%. 

B. Enrollment 

Pre-K enrollment standards ensure that 95% of eligible 
students are enrolled in an F8M Pre-K classroom. 
Classrooms are considered at full capacity with 20 
enrolled students, with a minimum of at least 17 students 
to sustain compliance4. 

F8M enrolled 1,071 eligible four-year-old children in 70 Pre-K 
classrooms in Q1, maintaining a 77% enrollment capacity5.  

 Financed Classrooms 

o F8M’s 50 financed classrooms have the 
capacity to serve 1,000 four-year-old children 
throughout Shelby County. At the end of each 
Pre-K Operator’s first quarter, 793 students 
sustained enrollment in F8M financed 
classrooms. This represents 79% of total 
capacity. 

 Non-Financed Classrooms 

o F8M’s 20 non-financed, or direct funded, 
classrooms have the capacity to serve 400 
four-year-old children across Shelby County. 
At the end of each Pre-K Operator’s first 
quarter, 185 students sustained enrollment in 
F8M non-financed classrooms. This 
represents 46% of total capacity. 

 

 

C. Istation & Brigance Pre-K Growth Assessments 

F8M Pre-K Operators identified Istation and Brigance Inventory of Early Development III Standardized (Brigance IED III) 

to assess students’ skill level and enable teachers to respond to students’ cognitive, social and emotional needs.  

 
3 The average is weighted to reflect the number of financed and non-financed classrooms 
4 Q1 enrollment compliance has been waived due to COVID-19 
5 The average is weighted to reflect the number of financed and non-financed classrooms 
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In the 2020-2021 school year, four Operators administered the Brigance IED III assessment, and nine Operators 

administered the Istation assessment.6  Of the total number of students enrolled, 76% were assessed this quarter.  

 
 

F8M Operators administered 1,275 Pre-K student assessments during Q1.  

Of the 815 students assessed, 87% completed an Istation assessment and 13% completed a Brigance IED III 

assessment. 

 

Four hundred and forty-two financed and 18 non-financed took the Istation assessment twice during Q1.  

Assessment results are reported at the end of the school year.  

  

 
6 In the 2020-2021 academic year, two of the nine Operators that administered the Istation assessment also administered the Brigance 

IED III 
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D. Learning and Instruction  

I. Synchronous Learning  

Learning and instruction occurred virtually for the majority of F8M’s Pre-K classrooms in Q1.   

 

Synchronous learning refers to teaching and learning in real-time in-person and/or virtually. Pre-K virtual day contains 

approximately two and one-half hours of synchronous learning with the students’ homeroom teacher. In Q1, 90% of F8M 

classrooms met the requirement of conducting three synchronous learning opportunities per week. Of the 70 F8M 

classrooms, 552 synchronous learning sessions occurred at least three times per week in Q1 with 400 sessions across 50 

financed classrooms and 152 across 20 non-financed classrooms. 

Of those classrooms that did not meet the minimum of synchronous learning, it is likely due to technology and connectivity 

issues.  

 

 

 

 

 

 

 

 

Asynchronous learning allows children to learn at their own schedules, 

often with content for students to access when most convenient to the student and family. 
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II. Continuous Performance Improvement Review  

Learning and instruction were also monitored via Continuous Performance Improvement Reviews. In Q1, 80% of 

F8M’s Pre-K classrooms received an observation and quality feedback. A total of 86 observations were 

conducted, 53 financed and 33 non-financed, across 56 classrooms. There were 14 classrooms, or 20%, that could 

not complete a classroom observation in Q1 due to the late and complicated start to the school year. 

 

Exemplary practices observed during Q1 of this unprecedented year:   

 Intentional co-teaching to support student learning and to support parents 

 Supporting students’ at-home learning with videos, music, movement, Storytime, PowerPoint and packets  

 Navigating in-person and virtual students with ease and making both groups feel like they were part of the 

learning community 

Challenges observed in F8M Pre-K classrooms during Q1:  

 Adjusting to connections with students virtually  

 Linking student learning to real-world examples 

 Modeling expectations for students 

 Asking students higher-order thinking (H.O.T.) questions to engage students in a deeper level of critical 

thinking 

Classroom observers provided professional development or one-on-one supports for the following:  

 Using H.O.T. questions during instructional activities (i.e., book reading)  

 Enhancing virtual instruction by providing tips and strategies to help students and families feel welcome and 

comfortable in the virtual learning space 

 Providing instructional strategies to connect student learning to real world examples 

80%

20%

Continuous Performance Improvement Reviews (CPIR) 

Complete

Not Conducted



F8M 2020-2021 Pre-K Quarter 1 Report |  6 

 

 

E. Family Support 

I. Family Engagement  

Success in a school year requires systematic and consistent engagement between families, schools and school 

service providers. F8M Family Engagement outcome measures will be included in future reporting.  

II. Family Outcomes Assessment 

The Family Outcomes Assessment (FOA), also known as needs assessment, is the ongoing process of gathering 

information to monitor progress for families with the goal of assisting families to meet their needs and goals.  The 

assessment is formally conducted three times per year and checks for the family's strengths, progress made, or if 

the family needs assistance. The following seven family outcomes are assessed through the FOA.  

 Family Well Being 

 Positive Parent-Child Relationship 

 Families as Lifelong Educators 

 Families as Learners 

 Family Engagement in Transitions 

 Family Connections to Peers and Community 

 Families as Advocates and Leaders 

In Q1 61% of families, or 658 of 1,071 possible families, completed an FOA.  

 

Greatest family needs in Q1 included internet access, childcare, utility assistance and basic needs such 

as transportation and food.  
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Conclusion 

A child’s early years hold the key to their success. Research demonstrates that children who have access to quality early 

learning are better prepared when entering Kindergarten than children who do not attend early learning programs.  

In year two of implementing a high-quality Pre-K program, F8M enrolled 1,071 eligible four-year-old students meeting 77% 

enrollment capacity in Q1. The impact of COVID-19 was a significant contributing factor for low enrollment, however 85% 

of F8M Pre-K students were still able to meet the goal of satisfactory attendance. Pre-K growth assessments were 

administered in Q1 and designed to help provide educators, parents, and families with critical information about a child’s 

development and growth. In Q1, 1,275 students were administered the assessment twice. F8M wraparound services 

included a Family Outcome Assessment which assessed strengths, progress made, or family need. With the support of 

Family Service Workers, 61% of families completed the assessment.  

Overall, Q1 results show that F8M Pre-K provided an engaging program for their four-year-old students and families, 

partnered with families to meet growing needs during a pandemic, and adhered to program standards and protocol. The 

impact of COVID-19 on early care and education is widely unknown; this data begins to help us understand some of the 

cost. F8M will continue collaborating with our stakeholders and Pre-K Operators to meet the needs of young children and 

families in Shelby County.   
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Appendix A 

Financed Classrooms   

School Classroom Operator 

A.B. Hill Elementary A. B. Hill #2 Shelby County Schools 

Alton Elementary  Alton #2 Shelby County Schools 

Bartlett Elementary  Bartlett #1 Bartlett City Schools  

Berclair Elementary  Berclair #1 Shelby County Schools 

Berclair Elementary Berclair #2 Shelby County Schools 

Chimneyrock Elementary Chimneyrock #1 Shelby County Schools 

Chimneyrock Elementary Chimneyrock #2 Shelby County Schools 

Cordova Elementary Cordova #1 Shelby County Schools 

Cornerstone Prep - Denver Cornerstone Denver #1 Capstone Education Group 

Dexter Elementary Dexter #2 Shelby County Schools 

Doubletree Elementary Doubletree #2 Shelby County Schools 

Downtown Elementary Downtown #2 Shelby County Schools 

Egypt Elementary  Egypt #2 Shelby County Schools 

Evans Elementary  Evans #2 Shelby County Schools 

Freedom Preparatory Academy Elementary Freedom Prep #1 Freedom Preparatory Academy  

Freedom Preparatory Academy Elementary Freedom Prep #2 Freedom Preparatory Academy 

Germanshire Elementary Germanshire #1 Shelby County Schools 

Germanshire Elementary Germanshire #2 Shelby County Schools 

Getwell Elementary Getwell #3 Shelby County Schools 

Highland Oaks Elementary Highland Oaks #1 Shelby County Schools 

Highland Oaks Elementary Highland Oaks #2 Shelby County Schools 

Holmes Road Elementary Holmes Road #3 Shelby County Schools 

Holmes Road Elementary Holmes Road #4 Shelby County Schools 

Journey Community Schools Journey Hanley #1 Journey Community Schools  

Kingsbury Elementary Kingsbury #2 Shelby County Schools 

KIPP Memphis Preparatory Elementary KIPP Memphis Prep #1 Porter-Leath @ KIPP Academy 

Libertas School Libertas Bridges/Wells* Libertas School of Memphis 

Libertas School Libertas Jemison/Morrison* Libertas School of Memphis  

Libertas School Libertas Weir/Dunbar* Libertas School of Memphis  

Lowrance School Lowrance #2 Shelby County Schools 
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School Classroom Operator 

Oak Forest Elementary School Oak Forest #1 Shelby County Schools 

Oak Forest Elementary School Oak Forest #2 Shelby County Schools 

Peabody Elementary School Peabody #1 Shelby County Schools 

Raleigh-Bartlett Meadows Elementary Raleigh-Bartlett Meadows #1 Shelby County Schools 

Raleigh-Bartlett Meadows Elementary Raleigh-Bartlett Meadows #2 Shelby County Schools 

Ridgeway Early Learning Center Ridgeway #6 Shelby County Schools 

Ridgeway Early Learning Center Ridgeway #7 Shelby County Schools 

Ridgeway Early Learning Center Ridgeway #8 Shelby County Schools 

Sea Isle Elementary Sea Isle #1 Shelby County Schools 

Shelby Oaks Elementary Shelby Oaks #1 Shelby County Schools 

Shelby Oaks Elementary Shelby Oaks #2 Shelby County Schools 

Sherwood Elementary Sherwood #2 Shelby County Schools 

Snowden Elementary Snowden #1 Shelby County Schools 

Southwind Elementary Southwind #2 Shelby County Schools 

Southwind Elementary Southwind #3 Shelby County Schools 

Southwind Elementary Southwind #4 Shelby County Schools 

Wells Station Elementary Wells Station #2 Shelby County Schools 

Whitehaven Elementary Whitehaven #2 Shelby County Schools 

White Station Elementary  Whitestation #2 Shelby County Schools 

Winchester Elementary Winchester #2 Shelby County Schools 

 

* Indicates a Libertas classroom. These classrooms each have a capacity of 10 students, rather than the standard 20 students. For 

reporting purposes, two Libertas classrooms are merged together to count as one traditional classroom 
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Non-Financed Classrooms  

School Classroom Operator 

Alcy  Alcy #2 Shelby County Schools 

Belle Forest Belle Forest #2 Shelby County Schools 

Bethel Grove Elementary Bethel Grove #2 Shelby County Schools 

Cornerstone Denver Cornerstone Denver #2 Capstone Education Group 

Corning Achievement Elementary Corning #1 ** ASD Direct-Run 

Downtown Elementary Downtown #1 Shelby County Schools 

Dunbar Elementary Dunbar #2 Shelby County Schools 

E.A. Harrold Elementary EA Harrold #1   Millington Municipal Schools 

E.A. Harrold Elementary EA Harrold #2   Millington Municipal Schools 

Frayser Achievement Elementary Frayser Achievement #1 ** ASD Direct-Run 

Georgian Hills Achievement Elementary Georgian Hills #1 ** ASD Direct-Run 

Libertas School Libertas Smith Libertas School of Memphis 

Libertas School Libertas Louie Armstrong  Libertas School of Memphis 

Magnolia Elementary Magnolia #2 Shelby County Schools 

Perea Preschool  Perea #4 Perea Preschool  

Perea Preschool  Perea #5 Perea Preschool  

Promise Academy  Promise Academy Hollywood  Promise Academy  

Promise Academy  Promise Academy Spring Hill  Promise Academy  

Ridgeway Early Learning Center  Ridgeway #5 Shelby County Schools 

Ridgeway Early Learning Center Ridgeway #9 Shelby County Schools 

Riverview Elementary  Riverview K-8 #1  Shelby County Schools 

Sharpe Elementary  Sharpe #3 Shelby County Schools 

Springdale Elementary Springdale #2 Shelby County Schools 

UofM Lipman Early Learning &  

Research Center 
UofM Lipman  UofM 

Whitney Achievement Elementary Whitney #1 ** ASD Direct-Run 

 

*  Indicates a Libertas classroom. These classrooms each have a capacity of 10 students, rather than the standard 20 students. For 

reporting purposes, two Libertas classrooms are merged to count as one traditional classroom.  

 ** Indicates a classroom run by an Operator who has not executed an official F8M contract in a timely manner. As a result of 

an unsigned Master Data Sharing Agreement, data for these classrooms is not included in the data.  
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Appendix B 

Independent Validator Program Quarter Report Form 

Independent Validator – Draft Form Quarterly Report 

Program Quarter: 1 

Program Quarter Dates: 08/10/2020 to 11/10/2020 

Outcome Metrics and Payment Calculations 

Base Cohort Number: 1000 

Actual Enrolled: 872 

# of Classrooms: 50 

 

1. Consistent Attendance 

Applicable in Program Quarters 1-4 

 Number of Service Recipients attending at least eighty percent (80%) of school days during the quarter: 753 

o Payment Per Service Recipient: $1,000 

Consistent Attendance Outcome Payment = $1,000 * 753 = $753,000 

 

2. Synchronous Learning 

Applicable in Program Quarters 1-4 

 Number of classrooms offering 3 synchronous learning sessions per week during the quarter: 400 

o Payment Per Service Recipient: $600 

Synchronous Learning Outcome Payment = $600 * 400 = $240,000 

 

3. Family Outcomes Assessments 

Applicable in Program Quarters 1-4 

 Number of Family Outcomes Assessments conducted by Wrap Around Service Providers during the quarter: 547 

o Payment Per Service Recipient: $500 

Family Outcome Assessments Outcome Payment = $500 * 547 = $273,500 

 

4. Family Engagement* 

Applicable in Program Quarters 1-4 

 Number of follow up actions taken by Wrap Around Service Providers during the quarter: [      ] 

o Payment Per Service Recipient: $150 

Consistent Attendance Outcome Payment = $150 * [      ] = [            ] 
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5. Development of Early Reading Skills 

 

 No. Brigance Administered + No. of Istation Administered up to 2 per student = $250 * 55 + 1037 = $250 * 1092 = 

$273,000 

 

6. Continuous Performance Improvement Review 

Applicable in Program Quarters 1-4 

 Number of Continuous Performance Improvement Reviews from First 8 Memphis and Program Providers 

quarterly: 53 

o Payment Per Service Recipient: $1,200 

Continuous Performance Improvement Review Outcome Payment = $1,200 * 53 = $63,600 

Development of Early Reading Skills 

Applicable in Program Quarter 4 

Number of IS Full-Year Service Recipients: [____] 

 Number of IS Full-Year Service Recipients testing in Tier 1: [___] 

o Payment Per Service Recipient: $4,300 

 Number of IS Full-Year Service Recipients testing in Tier 2: [____] 

o Payment Per Service Recipient: $2,500 

Adjustment to account for additional service recipients: 

 Positive Adjusted BCN-ISFYSR Difference = [___] - [___] = [___] 

 Weighted-Average of IS Full-Year Recipients Result = $[____] 

Development of Early Reading Skills Outcome Payment =  

$4,300 * [____] + $2,500 * [____] + $[____] * [____] = $[____] 

 

Development of Early Reading Skills 

Applicable in Program Quarter 4 

Number of IS Full-Year Service Recipients: [____] 

 Number of IS Full-Year Service Recipients progressing from Tier 3 to Tier 2 over the course of the Program Year: 

[___] 

o Payment Per Service Recipient: $2,000 

 Number of IS Full-Year Service Recipients testing in Tier 1 at the beginning and end of the Program Year: [____] 

o Payment Per Service Recipient: $3,000 

 Number of IS Full-Year Service Recipients progressing from Tier 2 to Tier 1 over the course of the Program Year: 

[____] 

o Payment Per Service Recipient: $4,000 

 Number of IS Full-Year Service Recipients progressing from Tier 3 to Tier 1 over the course of the Program Year: 

[____] 

o Payment Per Service Recipient: $6,000 
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Adjustment to account for additional service recipients: 

 Positive Adjusted BCN-ISFYSR Difference = [___] - [___] = [___] 

 Weighted-Average of IS Full-Year Recipients Result = $[____] 

Development of Early Reading Skills Outcome Payment = 

$2,000 * [____] + $3,000 * [____] + $4,000 * [____] + $6,000 * [____] + $[____] * [____] = $[____] 

 

7. Kindergarten Readiness 

Applicable in Final Report 

 Number of KR Full-Year Service Recipients: [      ] 

o Number of KR Full-Year Service Recipients testing at or above the 50th percentile of the nationally 

assessed population but below the 70th percentile of that population: [      ] 

- Payment Per Service Recipient: $4,500 

o Number of KR Full-Year Service Recipients testing at or above the 70th percentile of the nationally 

assessed population: [      ] 

- Payment Per Service Recipient: $7,500 

Adjustment to account for additional service recipients: 

 Positive Adjusted BCN-ISFYSR Difference = [___] - [___] = [___] 

 Weighted-Average of IS Full-Year Recipients Result = $[____] 

Kindergarten Readiness Outcome Payment =  

$4,500 * [____] + $7,500 * [____] + $[____] * [____] = $[____] 

 

National Normed Kindergarten Readiness Assessment: 

 

Applicable in Final Report 

 Number of service recipients that were administered a national normed Kindergarten Readiness assessment: [      

] 

o Payment Per Service Recipient: $500 

One outcome payment per Program Year based on kindergarten readiness will be drawn from the Controlled Account by 

Fiscal Agent no later than the date set forth in the Outcome Payment Schedule.  

 

Total Applicable Outcome Payments This Period = $[1,603,100]  
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Calculation Narrative  

Six individual data files were used to calculate the following 

outcome measures: Consistent attendance, synchronous 

learning, family outcomes assessment, family engagement, 

development of early learning skills (Brigance and lstation), 

and continuous performance improvement review. All data 

were imported in to SAS 9.0 in order to run the necessary 

calculations.  

Consistent Attendance. II Service Recipients' days were 

included in the calculation regardless if the Service 

Recipient enrolled late or withdrew early. Data were 

grouped by: student_key, School_key and classroom_key. 

Service Recipients' expected number and actual number of 

days attended were summed. The total actual number 

attended was divided by the total expected number 

attended in order to calculate the proportion of days each 

Service Recipient attended. Using the "actual sum" divided 

by the "expected sum" accounted for Service Recipients 

who entered the school year late or left the school year 

early. Those Service Recipients who met or exceeded the 

80% threshold, for the total number of days enrolled, were 

then indicated as "1" in a new variable called "meet", all 

others were indicated as "0". We summed the total number 

of Service Recipients who met the 80% threshold -variable 

"meet". This data was checked using a pivot table in excel, 

and the same total number of Service Recipients were 

found. Fourteen (14) Service Recipients changed 

classrooms at some point during the semester. Their total 

actual days and expected days were combined for both 

classrooms, and then the 80% threshold calculation was 

conducted on that combined total. Nearly 41 % (356) of the 

Service Recipients had perfect attendance for Quarter 1. 

Synchronous Learning. Teachers provided data in an 

online survey, indicating which weeks they offered at least 

3 synchronous learning sessions. For each week that a 

teacher indicated that they offered at least 3 synchronous 

learning sessions, they received a "1" in a new variable 

called "meet". The total number of weeks, where at least 3 

synchronous learning sessions were offered, were totaled 

for each teacher. I then summed all of the weeks for all 

teachers together.  

 

Family Outcomes Assessment. Data were provided on 

the number of family assessments that were conducted 

for the Service Recipients enrolled. After careful 

inspection there were duplicates included in the data 

(identical entries included day of assessment). It was 

decided that this was a clerical error during data entry, 

and the duplicates that were identical (i.e., student ID, 

classroom, and data assessed) were deleted. Five (5) 

Service Recipients had multiple assessments that had 

dates that were very close (i.e., within a couple of days of 

each other), and because it is not feasible to know which/if 

both test(s) is/are valid, both assessments were included 

in the total calculation. The total number of unique 

assessments dates were then summed.  

Family Engagement. Q1 Family Engagement data were 

not ready in time for calculations, and the Q1 family 

engagement outcomes will be included in the Q2 report.  

Development of Early Learning Skills. Data were 

provided in two separate files: (1) Brigance assessments 

and (2) Istation assessments. The total number of 

Brigance assessments was calculated. The total number 

of Istation assessments, up to two (2) for each Service 

Recipient, was calculated. Each Service Recipient's first 

assessment date and last assessment date was pulled. If 

Service Recipient's assessment dates matched they 

received a "1" in the new variable "numtests". If the 

Service Recipient's assessment dates did not match, they 

received a "2" in the new variable "numtests". The new 

variable "numtests" was then summed. 75% (442) of the 

students met the 2 test maximum in Quarter 1.  

Continuous Performance Improvement Review. Data 

were provided that indicated the dates when continuous 

improvement reviews were conducted with each 

classroom. The total number of reviews were summed 

across all classrooms.  
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Corrections from Draft Report  

There were a few minor grammatical mistakes that were 

found in the draft report that have been corrected in the 

final report. The following are changes to calculations 

made in the final report:  

Family Outcomes Assessment. The total number of 

family outcomes assessment changed from 558 to 547 

from the draft report to the final report. The discrepancy 

was 11 Family Outcomes Assessments that were left in the 

draft report, but should have been removed. Seeding 

Success confirmed that those 11 family outcome 

assessments were duplicate entries made by mistake. 

Those 11 family outcome assessments had the exact 

same assessment id (f8m_family_outcome_key), Service 

recipient key (f8m_student_key), abd date of assessment 

(event_date_key). These 11 family outcome assessments 

were assigned two classroom keys (f8m_classroom_key) 

by mistake. Therefore, the 11 duplicates were removed 

from the data and the analysis was rerun. Both the 

validator and Seeding Success had a total of 547 unique 

family outcome assessments.  

Synchronous Learning. There were several mistakes in 

the original calculation for the synchronous learning 

outcome. The following is a list of corrections made to the 

data file. First, the Libertas data classrooms were 

combined to decrease the number of funded classrooms 

from 5 to 3 (combined classrooms: Bridges/Wells and 

Jemison/Morrison).  

Second, a non-financed classroom that was accidentally 

left in the data file was removed (Dunbar). Finally, the 

number of quarter weeks for the classrooms were updated 

to reflect the number of quarter weeks for each operator, 

instead of the number of quarter weeks set by First 8. This 

adjusted the total number of possible weeks to meet the 

required three synchronous sessions for each classroom 

based on the operators' total number of weeks that they 

are assigned to.  

Family Engagement. It is important to note that the Q1 

family engagement data were removed because it was not 

ready in time to be included in the Q 1 outcome 

calculations. It was decided that the family engagement 

calculations will be included in the Q2 payout. The Q1 

family engagement will be calculated and noted separate 

from the Q2 family engagement outcomes on the next 

calculation report.  

Note about quarter 1 dates for different outcome 

measures. Finally, it is important to note that the Family 

Engagement FSW data is based on the First 8 quarter 

weeks running from August 10, 2020 to November 10, 

2020. This is different from the other outcome measure 

quarter dates that follow the operator quarter dates, which 

vary from operator to operator. The other outcome 

measures including, continuous attendance, synchronous 

learning, family outcome assessments, development of 

early learning skills, and continuous performance 

improvement review are based on the operator quarter 

dates. 

 


