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Request for Qualifications 
First 8 Memphis, LLC  

240 Madison Avenue, Suite 850 
Memphis, TN 38103 

General Information 
Children living in Memphis and Shelby County will benefit from high quality, comprehensive pre-
kindergarten (pre-K) instruction, available regardless of income, that will prepare them for 
kindergarten success and will increase the probability of them graduating from high school. Memphis 
City and Shelby County Governments entered into a joint ordinance to establish the oversight and 
administration of a comprehensive, universal needs-based pre-K program, and have contracted with 
First 8 Memphis, LLC to act as the fiscal agent for the pre-K program. 

A portion of the cost of the pre-K program is financed through loans provided by Community 
Outcomes LP (the “Senior Lender”) and The Urban Child Institute (“Subordinate Lender”).  

* Disclaimer: Determinations for the 2020-21academic year may be influenced by COVID-19 and
any ongoing disruptions to the early care and education system.

Purpose 
First 8 Memphis, LLC is soliciting proposals from interested and qualified operators to serve four year 
old children at risk of not achieving K-readiness and their families in the First 8 Memphis pre-K 
program in which the partners will coordinate and provide early childhood education services in order 
to develop school readiness skills (pre-academic and social skills). Operator responsibilities will 
include addressing the educational needs of eligible four-year-old children, including the cognitive, 
physical, social, and emotional components of growth and development. First 8 Memphis operating 
partners are part of a collaborative early childhood consortium working to meet the First 8 Memphis 
vision of ensuring 90% of students enter Kindergarten ready and 90% of third graders are reading on 
grade level by 2025.  

Applying for a First 8 Memphis pre-K classroom(s) will improve the likelihood that students in Shelby 
County will reach these goals and move our community closer to achieving universal needs-based 
pre-K. The monitoring of quality is done in partnership with Seeding Success through a strategic data 
collection and review process of pre-K attendance, enrollment, selected pre-K student growth 
assessment, and selected Kindergarten entry assessment. In addition to ensuring K-readiness, 
students and families will receive wraparound support services. These services support students’ 
healthy growth and development through screenings and addresses individual family needs through 
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direct services. The long-term goal we are striving to achieve is improved economic and social 
mobility for the families and children of Shelby County. 

This Request for Qualifications (“RFQ”) serves to provide local education agencies with the 
opportunity to apply for one or more First 8 Memphis pre-K classrooms. First 8 Memphis invites 
interested and qualified operators to prepare and submit responses in accordance with instructions 
provided herein. The successful respondent(s) will be invited to enter into a contractual agreement for 
the Goods and/or Services outlined in this RFQ.  

Application Process 
All submitted applications received by First 8 Memphis on or before April 17, 2020 will be reviewed by 
a committee composed of First 8 Memphis Board members, staff, and City and County government 
representatives. An application is complete when all application fields are completed and required 
documents are submitted. During the review process by the committee, operators may be asked to 
provide additional information. Each application will be scored based on technical merit outlined in the 
scoring rubric (Appendix A). Technical merit scores will serve as the foundation for RFQ decisions. 
Selected applicants will receive an award letter of approval by May 18, 2020.  

Steps to applying: 

1. Complete all sections of the application.
2. Attach all required documentation.
3. Submit the application for approval within your organization to RFQ@first8memphis.org.
4. Provide point person and contact information in your email for correspondence.

First 8 Memphis will hold a Zoom conference call with all interested applicants on April 9th at 1:30 
p.m. to review the RFQ and address any questions prior to submission. To access the conference,
use this link https://zoom.us/j/2314315050

Scope of Work 
First 8 Memphis Scope of Work can be found in Appendix B. All potential and current operators 
entering into an agreement will comply with all parts of the First 8 Memphis scope of services prior to 
administering the program.  

Required Documentation to Upload with RFQ applications:
All districts should submit the following additional documents: 

▪ License certification
▪ Business license
▪ Previous year financial audit
▪ Projected budget for cost of expansion classrooms
▪ Student application
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Background Information  
Please complete the following chart by indicating the total number of preschool classrooms and 
children served based on geographic region in the 2020-2021 school year. Single classrooms should 
not be counted more than once. For the purpose of this application, each classroom should fall into 
one category.  

Type of Classroom  Number of Classrooms  Total # of four-year-old’s  

VPK   

619 preschool   

Title 1 Funded   

First 8 Memphis    

Head Start    

Locally funded    
 

Utilization 

Operator Enrollment  Number of 
 pre-K students 
enrolled in VPK 

Number of pre-K 
students enrolled 
in First 8 Memphis  
(if applicable)  

Number of 
pre-K 
students 
enrolled in 
locally 
funded  

Percent of 
students 
that meet 
185% of 
the federal 
poverty 
guidelines 

Number of 
students 
enrolled in 
kindergarten 
from 
previous 
year 

2019-2020 School Year      

2018-19 School Year      

2017-18 School Year      

 
Legal  
Do you have any past or current legal charges? If yes, provide information to describe the charge(s). 
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Data Usage and Collection  
For the purpose of this application, the following definitions remain true:  

Eligible Pre-K Student: Four-year-old children at risk of not achieving K-readiness who qualify for 
pre-K under the Tennessee Voluntary pre-K Act and those who come from families (or guardians) 
with incomes that would qualify them for reduced or free lunch consistent with 42 United States Code 
Section, 1771 (Federal School Lunch Program).  

Timeliness: Reported within prescribed time frame of assessment administration or daily for 
attendance  

Completeness: Portion of stored data against the potential of “100%” complete 

Accuracy: Presence or absence of expected variation  

Percent of Capacity: Reflects total number of enrolled students versus available First 8 seats  

Describe the applicant's current operator data processes by responding to the following questions: 

I. Attendance 
Is attendance currently being collected and traced daily? 

    __ Yes __No  

Describe how it is collected and where it is stored. 

 

 

 

II. Assessment 
a. What current pre-K assessment tools are used? 

Please include accuracy of data, frequency of data, and how/where it is being stored (i.e. data 
warehouse) Additionally, please indicate if each assessment tool is nationally norm referenced. 
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b. List and describe how each pre-K assessment tool(s) currently utilized is used to 
measure academic, social and emotional growth. 

Please include accuracy of data, frequency of data, and how/where it is being stored  
(i.e. data warehouse).  
 
 
 
 
 
 
 
 
 

 
III. Enrollment  

a. Describe the current method of tracking and monitoring enrollment, withdrawals, and 
transfers. 

Please include accuracy of data, frequency of data, and how/where it is being stored 
 (i.e. data warehouse).  
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Needs Assessment  
Evidence of ability to expand 
 

I. Identification of Need 
Provide information regarding the operator’s need for quality pre-K programs within the 
identified community. Please provide a response to the following: 

 
a) Identify demographic shifts that have impacted operator’s past enrollment and may 

impact future enrollment. 

 
 
 
 
 
 
 

 

b) Number or percentage of children and/or families in the demographic area that are not 
able to attend or participate in quality childcare programs, either public or private. For 
example, if the operator has an active wait list or knows the total number of eligible 
applications beyond available seats, please provide the detailed numbers. 

 
 
 
 
 
 
 

 

c) Provide evidence for how the organization will determine site locations based on areas 
of high need. 
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d) Identify and describe any other factor(s) that may impact enrollment, such as the 
following: 

- Physical space 
- Number of teachers 
- Certification history 
- Fiscal viability 

 
 
 
 
 
 
 
 

 

e) If classroom location changes are needed, please provide the following details:  

- Current physical location with zip code 
- New physical location with zip code for relocation 
- Rationale for relocating the classroom (i.e. qualified teachers, enrollment, etc.) 

 
 
 
 
 
 
 
 

 

II. Recruitment 
Describe operator’s pre-K registration process. Include responses to the following 
questions: 

 
a) How are eligible students recruited for the pre-K program (phone calls, billboards, 

website, etc.)? What, if anything, will change for the upcoming school year to improve 
recruitment efforts? 

 
 
 
 
 



 

First 8 Memphis Request for Qualifications  8 

b) Once students are recruited, how do they enroll in the program? 
 

 
 
 
 
 
 

 

c) Describe how the effectiveness of recruiting students is determined. 

 
 
 
 
 
 

 

d) What is the current method or platform (sometimes called a student information system) 
for maintaining student records? Will this system change in the upcoming school year? 

 
 
 
 
 
 

 

e) Describe how student records are properly maintained and updated to monitor 
information including demographic data, enrollment status, attendance, and other 
compliance criteria. Provide the name, title, and email of the individual(s) primarily 
responsible for maintaining student records. 
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f) How will choice of site locations help to recruit and retain eligible children? 

 
 
 

 
III. Eligibility Determination and Applicant Prioritization  

Please attach a copy of your student application. 
Describe the process for determining which children will attend pre-K. Include responses to 
the following: 

 
a) Describe how student applicants are prioritized to ensure that 90% of children who 

enroll are income eligible. Eligible Pre-K Student: Four-year-old children at risk of not 
achieving K-readiness who qualify for pre-K under the Tennessee Voluntary pre-K Act 
and those who come from families (or guardians) with incomes that would qualify them 
for reduced or free lunch consistent with 42 United States Code Section, 1771 (Federal 
School Lunch Program) 

               If this is not currently a priority what supports are needed, if any? 

 
 
 
 
 

 

b) Describe the process to determine which students are eligible. 
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c) What supporting documents are collected for student eligibility and where is this 
documentation stored? 

 
 
 
 
 
 

 

d) Describe the process for how families are notified of their acceptance and when they 
are notified. 

 
 
 
 
 
 

 

e) Provide the challenges encountered when going through the process. How have those 
challenges been mitigated? 
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IV. Enrollment and Eligibility Challenges  

Describe the process for determining enrollment and eligibility for pre-K. Include responses 
to the following: 

 
a) Please explain any challenges in meeting eligibility requirements and what’s been done 

to overcome those challenges. (Please note: 90% of children served should be income-
eligible four-year old students.)  
 

 
 
 
 
 
 
 
 

 
b) Describe the process for maintaining a waiting list, tracking enrollment, and ensuring 

that open seats are filled as quickly as possible with eligible children. 

 
 
 
 
 
 
 
 

 

c) (Current Operators) Provide a specific plan of action for classrooms that operated in the 
2019-2020 school year where enrollment remained below 90%.  
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d) (Current Operators) If a classroom fell below 85% enrollment for a period that exceeded 
30 days, provide the specific protocol followed or plan to follow next school year to meet 
compliance guidelines. What support do you need, if any, to keep enrollment over 85%? 

 
 
 
 
 
 
 
 
 

 
 

Quality Performance  
I. Attendance & Enrollment  

Describe how pre-K attendance will be monitored. Share what strategies are in place to 
respond to low attendance and under-enrollment issues. Including the following: 

 
a) Average daily attendance for pre-K students 

 
 
 
 
 
 
 
 

 

b) Chronic absenteeism for pre-K students 
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c) District VPK attendance policy, if applicable 

 
 
 
 
 
 
 

 

d) Number of withdrawals and transfers in any given school year  

 
 
 
 
 
 
 

 

e) Evidence that current attendance practices and strategies are effective 

 
 
 
 
 
 
 

 
II. Observation 

Describe current observation tools used to determine classroom quality, including the tools 
listed below. If you do not have a method or tool for observation, please describe the 
informal process and metrics used to observe classrooms. 

- Early Childhood Environmental Rating Scale (ECERS-3) 
- Classroom Assessment Scoring System (CLASS) 
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III. Teacher Qualification 
 

a) Describe specific practices for ensuring pre-K classrooms are staffed with a qualified 
teacher and educational assistant. 

 
 
 
 
 
 
 

 
b) Identify what tool is currently used to measure teacher quality and describe how it is 

used. 

 
 
 
 
 
 
 

 

c) Describe how the active teacher observations of children throughout the day and across 
contexts to assess and record children’s skills, abilities, and interests to inform 
instructional decision making is supported. 
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IV. Parent Communication & Involvement  
Describe processes used to inform families of their child’s progress at school, including: 

  
a) What type(s) of regular and consistent communication is provided? 

 

 
 
 
 
 
 
 
 

 
b)  What resources and learning opportunities are provided to families about children’s 

current learning and development? 
 

 
 
 
 
 
 
 
 

 

c) How is the parent supported to transition their child to the next early childhood setting 
i.e. pre-K & Kindergarten? 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

First 8 Memphis Request for Qualifications  16 

V. Program Monitoring Including Health and Safety  
Describe program monitoring for the following: 

 

a) Compliance with State of Tennessee Rules and Regulations (DOE and/or DHS) 

 
 
 
 
 
 
 
 

 

b) Compliance with VPK Scope of Services (if applicable)  

 
 
 
 
 
 
 

 

c) Describe the ways in which feedback is provided around health and safety. Include the 
site’s protocol for following up when corrective action is needed.  

 
 
 
 
 
 
 

 

d) If applicable, list the following: total number of students who completed year-end 
IStation assessment and percentage of students Tier 1, Tier 2, and Tier 3.  
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e) Provide specific details for how instruction was differentiated for individual tiered
supports.

f) If a different tool was used to monitor student achievement, provide the program,
system for tracking, and how you differentiated support.

Community Partnership & Services 
I. Wraparound Services

First 8 Memphis requires all pre-K classrooms to provide wraparound supports, which are
currently contracted through Porter-Leath.

For pre-K wraparound supports, please select one of the following options:

___ Opt In (Partner with Porter-Leath):  ___ Opt Out (Use an outside partner):

For outside partner consideration, please describe how the wraparound supports will be
provided (Refer to Appendix A for full list of required services located in Section H)
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II. Parent-Advisory Council (F8M- PAC)
Council serves as a resource among parents throughout neighborhoods to provide insight
and input to the First 8 Memphis team, Board of Directors and other early childhood
organizations.

Provide a summary of collaborative efforts and ongoing activities to engage parents and/or
provide feedback to you or the community.

Teaching and Learning 
I. Integrated Systems

a) Standards Alignment
Indicate which state-approved curriculum is used to ensure classroom instruction is aligned
to the developmental domains found in the Tennessee Early Learning and Developmental
Standards (TN ELDS).
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b) Curriculum
Describe the process to ensure teachers and educational assistants have ongoing quality
and professional development support necessary for effective curriculum implementation.

c) If a state approved curriculum is not used, please provide the current curriculum used and
rationale for not using a state approved curriculum.

II. Special Populations
Provide specific information, plans, and/or strategies used to effectively serve children with
exceptional learning needs. This includes children who require special education services
and English Language Learners.
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Interactions and Instruction 
I. Responsive-Nurturing Student Teacher Interactions

Describe implemented policies and practices to encourage healthy social and personal
competencies for your pre-K students.

a) Describe training provided for teachers and educational assistants to help create
responsive and nurturing learning environments for young children.

b) Share one or more examples of best practices used to promote positive school culture
and strengthen positive connections among students and between students and adults.

II. Academically Rigorous, Developmentally Appropriate Practice
Describe how classroom instruction is meeting the expectation of academically rigorous
and developmentally appropriate practice as outlined in the TN Dept. of Edu. Quality
Matters: Defining Quality in Early Education

a) Provide specific details of how children are engaged in child-initiated learning tasks and
experiential learning (purposeful play) for higher levels of thinking, problem solving, and
cooperative play.
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b) Describe how instruction is intentionally provided through interdisciplinary conceptual
units of study that are inclusive of complex, rich texts to build children’s conceptual
understanding and extend opportunities for children to explore and learn at deeper
levels of cognitive complexity in each early learning domain.

c) What specific instructional practices are incorporated to enhance student’s social and
emotional development?


	Number of ClassroomsVPK: 
	Total  of fouryearoldsVPK: 
	Number of Classrooms619 preschool: 
	Total  of fouryearolds619 preschool: 
	Number of ClassroomsTitle 1 Funded: 
	Total  of fouryearoldsTitle 1 Funded: 
	Number of ClassroomsFirst 8 Memphis: 
	Total  of fouryearoldsFirst 8 Memphis: 
	Number of ClassroomsHead Start: 
	Total  of fouryearoldsHead Start: 
	Number of ClassroomsLocally funded: 
	Total  of fouryearoldsLocally funded: 
	Number of preK students enrolled in VPK20192020 School Year: 
	Number of preK students enrolled in First 8 Memphis if applicable20192020 School Year: 
	Number of preK students enrolled in locally funded20192020 School Year: 
	Percent of students that meet 185 of the federal poverty guidelines20192020 School Year: 
	Number of students enrolled in kindergarten from previous year20192020 School Year: 
	Number of preK students enrolled in VPK201819 School Year: 
	Number of preK students enrolled in First 8 Memphis if applicable201819 School Year: 
	Number of preK students enrolled in locally funded201819 School Year: 
	Percent of students that meet 185 of the federal poverty guidelines201819 School Year: 
	Number of students enrolled in kindergarten from previous year201819 School Year: 
	Number of preK students enrolled in VPK201718 School Year: 
	Number of preK students enrolled in First 8 Memphis if applicable201718 School Year: 
	Number of preK students enrolled in locally funded201718 School Year: 
	Percent of students that meet 185 of the federal poverty guidelines201718 School Year: 
	Number of students enrolled in kindergarten from previous year201718 School Year: 
	Do you have any past or current legal charges If yes provide information to describe the charges: 
	Describe how it is collected and where it is stored: 
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	What current pre-K assessment tools are used?: 
	List and describe how each pre-K assessment tool(s): 
	Describe the current method of tracking and monitoring enrollment, withdrawals, and transfers: 
	Identify demographic shifts that have impacted operator’s past enrollment and may impact future enrollment: 
	Number or percentage of children and/or families in the demographic area: 
	Provide evidence for how the organization will determine site locations based on areas of high need: 
	Identify and describe any other factor(s) that may impact enrollment: 
	If classroom location changes are needed, please provide the following details:: 
	How are eligible students recruited for the pre-K program: 
	Once students are recruited how do they enroll in the program: 
	Describe how the effectiveness of recruiting students is determined: 
	What is the current method or platform for maintaining student records: 
	Describe how student records are properly maintained and updated: 
	How will choice of site locations help to recruit and retain eligible children?: 
	Describe how student applicants are prioritized to ensure that 90% of children who enroll are income eligible: 
	Describe the process to determine which students are eligible: 
	What supporting documents are collected for student eligibility and where is this documentation stored: 
	Provide the challenges encountered when going through the process: 
	 How have those challenges been mitigated: 

	Describe the process for how families are notified of their acceptance and when they are notified: 
	Please explain any challenges in meeting eligibility requirements and what’s been done to overcome those challenges: 
	Describe the process for maintaining a waiting list, tracking enrollment, and ensuring that open seats are filled as quickly as possible with eligible children: 
	Provide a specific plan of action for classrooms that operated in the 20192020 school year where enrollment remained below 90: 
	If a classroom fell below 85% enrollment for a period that exceeded 30 days, provide the specific protocol followed or plan to follow next school year to meet compliance guidelines: 
	Average daily attendance for preK students: 
	Chronic absenteeism for preK students: 
	District VPK attendance policy if applicable: 
	Number of withdrawals and transfers in any given school year: 
	Evidence that current attendance practices and strategies are effective: 
	Describe current observation tools: 
	Describe specific practices for ensuring pre-K classrooms are staffed with a qualified teacher and educational assistant: 
	Identify what tool is currently used to measure teacher quality and describe how it is used: 
	instructional decision making is supported contexts to assess and record children’s skills, abilities, and interests to inform instructional decision making is supported: 
	What types of regular and consistent communication is provided: 
	What resources and learning opportunities are provided to families about children’s current learning and development: 
	c)	How is the parent supported to transition their child to the next early childhood setting ie preK  Kindergarten: 
	Compliance with State of Tennessee Rules and Regulations DOE andor DHS: 
	Compliance with VPK Scope of Services if applicable: 
	Describe the ways in which feedback is provided around health and safety: 
	 Include the sites protocol for following up when corrective action is needed: 

	If applicable, list the following: total number of students who completed year-end IStation assessment and percentage of students Tier 1 Tier 2 and Tier 3: 
	Provide specific details for how instruction was differentiated for individual tiered supports: 
	If a different tool was used to monitor student achievement, provide the program, system for tracking and how you differentiated support: 
	For outside partner consideration, please describe how the wraparound supports will be provided: 
	Provide a summary of collaborative efforts and ongoing activities to engage parents and/or provide feedback to you or the community: 
	Indicate which state-approved curriculum is used to ensure classroom instruction is aligned to the developmental domains found in the Tennessee Early Learning and Developmental Standards (TN ELDS): 
	Describe the process to ensure teachers and educational assistants have ongoing quality and professional development support necessary for effective curriculum implementation: 
	If a state approved curriculum is not used, please provide the current curriculum used and rationale for not using a state approved curriculum: 
	Provide specific information, plans, and/or strategies used to effectively serve children with exceptional learning needs: 
	Describe training provided for teachers and educational assistants: 
	Share one or more examples of best practices used to promote positive school culture and strengthen positive connections among students and between students and adults: 
	Provide specific details of how children are engaged in child-initiated learning tasks and experiential learning (purposeful play) for higher levels of thinking, problem solving, and cooperative play: 
	Describe how instruction is intentionally provided through interdisciplinary conceptual units of study that are inclusive of complex, rich texts to build children’s conceptual understanding and extend opportunities for children to explore and learn at deeper levels of cognitive complexity in each early learning domain: 
	What specific instructional practices are incorporated to enhance student’s social and emotional development: 


