
FIRST 8 MEMPHIS

Weights Score
Usage and Data Collection 25

 Attendance 
Response provides a detailed description of operator's attendance collection with evidence including:

Attendance collected and tracked daily
How it is collected
Accuracy of data
Frequency of data collection
How and where data is stored

Attendance Average 
Assessment 

Response provides detailed descriptions and evidence of a pre-K assessment tool including:
Utilized pre-K assessment tool for measuring academic growth 
Utilized pre-K assessmet tool measuring social and emotional growth
Tool(s) is nationally norm referenced
Accuracy of data collected
Frequency of data collection
How and where data is stored 

Assessment Average
 Enrollment 

Response provides a detailed description of operator's tracking and monitoring including: 
Enrollment of students
Withdrawls and transfers of students
Accuracy of data collected
Frequency of data collection 
How and where data is stored

Enrollment Average
                 Weighted Score 

Needs Assessment
Evidence of Ability to Expand 30

Identification of need
Response provides a detailed description and evidence about the operator's need for quality pre-K 

programs within the identified community, including:
Identified demographic shifts that have impacted past enrollment and may impact furture enrollment
Number or percentage children and families in the demographic area that are not able to attend or 
participate in quality childcare programs (public & private)
How the organzation will determine site locations based on areas of high need
Identified factors that may impact enrollment, including but not limited to physical space, number of 
teachers, certification history, fiscal viability
The need to change a classroom location, with provided details including: 
- Current physical location with zip code
- New physical location with zipcode for relocation
- Rationale for relocating the classroom (i.e. qualified teachers, enrollment, etc.)

Evidence of Ability to Expand Average
Recruitment 

Response provides a detailed description and evidence about the registration and recruitment process for 
pre-K, including:

How eligible students are are recruited for the pre-K program
How recruited students enroll in the program
How the effectiveness of recruiting students is determined
Current method or platform for maintaining student records
Student records are properly maintained and updated to monitor information including demogaphic data, 
enrollment status, attendance, and other compliance criteria. The person responsible is named with their 
title and contact information

Choice of site locations help operators to recruit and retain eligible students
Recrutiment Average

Eligibililty Determination and Applicant Prioritization 
Response provides a detailed description and evidence for how the operator determines eligibility and 

prioritizes applications, including: 

How operators prioritize applicants to ensure 90% of chidren who enroll are income eligible. 
Process for determining which students are eligible
Supporting documents that are collected for student eligibility and where the documentation is stored
Process for how and when families are notified of their acceptance
Challenges encountered when going through the process and how those challenges are mitigated 

 Eligibililty Determination and Applicant Prioritization Average
Enrollment and Eligibility Challenges 

Response provides a detailed description and evidence for how the operator determines enrollment and 
eligibility for pre-K, including: 

Challenges in meeting eligibility requirements and what's been done to overcome those challenges
Process for maintaining a waiting list, tracking enrollment, and ensuring that open seats are filled as quickly 
as possible with eligible children

Enrollment and Eligibility Challenges Average 
Weighted Score

Quality Performance 25

Operator:

Additional Comments

RFQ for Pre-K Expansion
(FY 2020-2021)

Evaluation

Rating Scale:   
1 = No expectations met 
2 = Below expectations
3 = Meets Expectations
4 = Exceeds Expectations
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Attendance and Enrollment 
Response provides a detailed desctiption and evidence for how the operator monitors pre-K attendance 

and strategies that are in place to respond to low attendance and under enrollment issues, including:

 Average daily attendance for pre-K students
Chronic absenteeism of pre-K students
Number of withdrawals and transfers in any given school year 
Current attendance practices and strategies are effective

Attendance and Enrollment Average 
Observation

Response provides a detailed description and evidence of current observation tools to determine 
classroom quality, including:

Response describes the operator's current observation tools used to determine classroom quality through 
the use of ECERS-3 or CLASS. 
If a method or tool is not used a description for the informal process and metrics used to observe is 
provided. 

Observation Average
Teacher Qualification

Response provides a detailed description and evidence of what the operator uses, including: 
The operator's practice for ensuring pre-K classrooms are staffed with a qualified teacher and educational 
assistant. 

Current tool used to measure teacher quality and how it is used
Active teacher observations of children throughout the day and across contexts to access and record 
children's skills, abilities, and interests to inform instructional decision making is supported

 Teacher Qualification Average
Parent Communication and Involvement 

Response provides a detailed description and evidence used to inform families of their child's progress at 
school, including: 

Regular and consistent communication is provided
Resources and learning opportunities are provided to families about children's current learning and 
development
Parents are supported to transition their child to the next early childhood setting

Parent Communication and Involvment Average
Program Monitoring Including Health and Safety

Response provides a detailed description and evidence of how operators will monitor their program for the 
following: 

Compliance with State of Tennessee Rule and Regulations (DOE or DHS) 

Ways in which feedback is provided around health and safety, including the sites protocol for following up 
when corrective action is needed.
Specific details for how instruction was differentiated for individual tiered supports
If a different tool was used to monitor student achievement, the program, system for tracking, and how 
support was differentiated was provided

Program Monitoring Including Health and Safety Average
Weighted Score

Community Partnership and Servics 5
Wraparound Services

Response provides a detailed description and evidence of wraparound supports, including:

Operator indicates intent to use Porter-Leath for wraparound support services or prefers to use an outside 
partner. If an outside partner is prefered a information is provided to ensure the supports from Appendix A, 
Section H are adequately provided. 

Wraparound Services Average
Parent Advisory Council (F8M-PAC) 

Response provides a detailed description, including: 
 Summary of collaborative efforts and ongoing activies to engage parents and/or provide feedback to the 
opertaor or community.

Parent Advisory Council (F8M-PAC) Average
Weighted Score 

Teaching and Learning 5
Integrated Systems

Response provides a detailed description and evidence for standards and curriculum, including;

Standards Alignment - Indicates which state approved curriculum the operator is using to ensure 
instruction is aligned to the the developmental domains found in the TN-ELDS. 
Curriculum - Operator ensures that teachers and educational assistants have ongoing quality professional 
development supports necessary for effective curriculum implementation
 If a state approved curriculum is not used, a rationale is provided.

Integrated Systems Average 
Special Populations 

Response provides and detailed description and evidence, including:

Specific information, plans, or strategies used to effectively serve children with exceptional learning needs. 
This includes children who require special education services and English Language Learners.

Special Populations Average 
Weighted Score

Interactions and Instructions 10
Responsive-nurturing student teacher interactions

Response provides a detailed description of the operator's policies and practices to encourage healthy 
social and personal competencies for their pre-K students, including:

Training for teachers and educational assistants is provided to help create reponsive and nurturing learning 
environments for young children. 

One or more examples of best practices the operator's programs have used to promote positive school 
culture and strengthen positive connections among students and between students and adults. 

Responsive-nurturing student teacher interactions Average 
Academically Rigorous, Developmentally Appropriate Practices

Response provides a detailed description and evidence for how classroom instruction is meeting the expectation of 
academically rigorous and developmentally appropriate practice as outlined in TDOE Quality Matters: Defining Quality in Early 

Education, including:

Teaching and Learning

Integrated Systems

Program Monitoring Including Health and 
Safety

Community Partnership and Services 

Wraparound Services 

Parent Advisory Council (F8M-PAC)

Attendance and Enrollment

Academically Rigorous, Developmentally 
Appropriate Practices

Observation

Teacher Qualification

Parent Communication and Involvement

Special Populations

Interactions and Instructions
Responsive-nurturing student teacher 

interactions



Children are engaged in child-initiated learning tasks and experiential learning (purposeful play) for higher 
levels of thinking, problem solving, and cooperative play.

Instruction is intentionally provided through interdisciplinary conceptual units of study that are inclusive of 
complex, rich texts to build children's conceptual understanding and extend opportunities for children to 
explore and learn at deeper levels of cognitive complexity in each early learning domain.

Specific instructional practices are incorporated to enhance student's social and emotional development. 
Academically Rigorous, Developmentally Appropriate Practices Average 

Weighted Score 
Total Score: %


