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Article I.  Church Membership 

 
 This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ. 
The membership retains unto itself the exclusive right of self-governing in all phases of the 
spiritual and temporal life of this church. 
 
 The membership reserved the exclusive right to determine who shall be members of this 
church and conditions of such memberships. 
 
Section 1. Candidacy 

Any person may offer himself/herself as a candidate for membership in this church. All 
such candidates shall be presented to the church at any regular church service for membership in 
any of the following ways as subscribed to the Constitution, By-Laws, and Articles of Faith (The 
Baptist Faith and Message) of this church: 

1. Who confess Jesus Christ to be their Lord and Savior and subsequently submit to 
baptism by immersion in water, or 

2. Who, being in fellowship and good standing with another Baptist church, transfer 
their membership or come by promise of a letter from another Baptist church, or 

3. Who, from other denominations, by a statement of faith, give testimony of having 
been converted and who were subsequently baptized by immersion in water as 
evidence of their conversion. 
 

Once a candidate has been approved by the church body and completed the churches 
New Membership Class, their membership will be accepted during the next scheduled business 
meeting by a simple majority vote. 
 
Section 2. Rights of Members 
 

1. Members of this church, age 18 and above, are entitled to vote in all elections and on 
all questions submitted to the church in session for business provided the member is 
presented. When time allows, a special provision will be allowed for absentee 
balloting.   

2. Each member of the church is eligible for consideration by the membership as a 
candidate for elective offices and committees (teams) in the church. 

3. Each member of the church may participate in the ordinances of the church. 
4. Members have the right to all benefits provided through the church ministries and 

have priority in facility usage (see Personnel and Policy Manual Section Three 
Waikoloa Baptist Church Operations). 

5. Members have the right to inspect or request church records that do not violate 
privacy laws. Records older than twelve months are archived. 
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6. Dual membership with another church of like faith will be allowed only under four 
circumstances: seasonal residents, military assignment, college students, and 
missionaries. 

 
Section 3. Termination of Membership 
 
Membership may be terminated in the following ways: 

1. Death of the member. 
2. Transfer of membership to another church or dropped by request of the member. 
3. Scriptural Discipline, see Section 4 Scriptural Discipline. 
4. Automatic termination due to non-attendance of regularly scheduled services over a 

one-year period. Exceptions to this include college students, missionaries, shut-ins, 
health related issues, military personnel or others who are legitimately unable to 
regularly attend services. 

 
Section 4. Scriptural Discipline 
 
 The church shall make every reasonable effort to assist any troubled member. The pastor, 
church staff, and the Deacon Ministry Team shall be available for counsel and guidance. The 
attitude of members towards one another shall be guided by a concern for redemption rather than 
punishment. This church requires all church leaders and congregational members to adhere to a 
lifestyle that is consistent with the doctrines of this church as taught in the Holy Scriptures and 
the Church Covenant of our Constitution. 
 

When a member’s actions become a liability to the welfare of the church, the pastor, 
church staff, and Deacon Ministry Team will make every reasonable effort to resolve the 
problem: (1) by employing the guidelines outlined in Matthew 18 or (2) censorship as found in I 
Timothy 5:19 or (3) removal from positions of leadership as found in Galatians 2:11 will be 
taken. Should the church need to take actions to discipline a member, two-thirds vote of the 
members’ present is required. If disciplinary action is approved, then membership shall be 
terminated immediately. All such proceedings shall be pervaded by a spirit of Christian kindness 
and forbearance. The church may restore to membership any person, by a two-thirds vote of the 
church upon evidence of the disciplined person’s repentance and reformation. 
 

Article II.  Church Officers and Staff 
 

 All who serve as officers and staff shall be members of this church and be supportive of 
the church ministries. The officers of this church shall be the Scriptural Officers and General 
Officers. 
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Section 1. Pastor or Other Pastoral Staff 

 
1. The pastor is responsible to God for leading the church to carry out the Great 

Commission. The pastor is the spiritual leader of the church and works with the 
Deacon Ministry Team to carry out the church’s mission of evangelism and 
discipleship, the proclamation of the word of God, and caring for the needs of the 
members and community. 

2. Qualifications: The pastor must be responsible for the biblical and spiritual 
obligations unto God as outlined in 1 Timothy 3:1-7, 2 Timothy 2:15, 1 Peter 5:1-4 
and Titus 1:5-9. He should be fitted for service to this church by temperament and 
understanding. If married, the pastor’s wife shall meet the scriptural standard of 1 
Timothy 3:11. 

3. For the Pastor or Pastoral Staff duties, refer to Waikoloa Baptist Church Personnel 
Policy Manual – Amended May 2014. 

4. Resignation or Termination 
a. The pastor may resign his position by giving at least thirty (30) days written 

notice to the church. 
b. The church may declare the office vacant after counseling with the pastor 

during a meeting called for that specific purpose, with a minimum of one-
week notice to the congregation. The grounds for such a serious meeting 
would be if the pastor has committed some moral, ethical, or doctrinal breach 
of his call. The moderator of this special meeting will be elected from the 
floor and must be someone other than the pastor. The vote to declare the 
office vacant for termination shall be by secret ballot with an affirmative vote 
of two-thirds of those present. In instances, as mentioned above, the 
termination shall be immediate without obligation for further remuneration 
from the church. All such action shall be in accordance with Matthew 18:15-
17 and Galatians 6:1-2, and 1 Timothy 5:10-21. 

c. Upon acceptance of a written resignation or termination of a pastor, the 
Deacon Ministry Team will secure persons to preach at all services of the 
church until a pastor is called. 

5. Pastoral Vacancy 
a. Upon notification of a pastoral vacancy, the church shall elect a Pastor Search 

Committee consisting of seven members, no two being from the same 
immediate family. [Section 1, 5. a. amended on 3/10/19] 

i. The committee will seek out a suitable pastor, and its recommendation 
will constitute a nomination. The committee shall bring to the 
consideration of the church only one name at a time at a specially 
called business meeting, of which at least two weeks’ notice to the 
membership has been given. 

ii. The election shall be by secret ballot, and an affirmative vote of three-
fourths of the total qualified member votes cast will constitute an 
appointment for a call. The called pastor shall then serve until the 
relationship is terminated by his or the church's request. 
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Section 2. Deacons Ministry Team [Section 2 amended on 3/10/19] 

 As New Testament Officers of the Church, the Deacon Ministry Team is responsible to 
the membership for the spiritual affairs of the church. The qualities and functioning of the 
Deacon Ministry Team shall be in accordance with the following Scriptures: Acts 6:1-6 and 1 
Timothy 3:8-13. 

1. The Deacon Ministry Team will be servant partners with the Pastor to protect the 
unity of the congregation by meeting the spiritual, physical, and emotional needs of 
the members while assuring that the message of Jesus is proclaimed in the church and 
the community. 

2. In accordance with the meaning of the work and the practice in the New Testament, 
the role of the Deacon Ministry Team is to be a servant body of the church. Their task 
is to serve with the Pastor and Staff in performing the pastoral ministry of the church. 

3. When the pastor role is vacant, the Deacon Ministry Team shall be responsible for 
pulpit supply and recommending a transitional pastor. The Deacon Ministry Team 
shall assist the Pastor in the ordinances of Baptism and the Lord’s Supper. 

 
 An active deacon shall be a male member of this church who has been a Christian for a 
period of time and possesses the spiritual qualities as set forth in 1 Timothy 3:8-13. He should be 
a faithful attendee, a supporter of the full church ministry, a tither, and a member in good 
standing of this church for at least one year. Ordination (setting apart for this ministry) by the 
congregation is a prerequisite for serving on the Deacon Ministry Team. All candidates for 
Deacon Ministry Team ordination or installation (if ordained by another Baptist church) shall 
participate in training sessions led by the pastor.   
 

Members of the Deacon Ministry Team shall serve for a three-year term with one-third 
rotating off each year. After one year off, deacons are eligible to be reelected to the active 
Deacon Ministry Team. The chairman shall be elected by the Deacon Ministry Team and shall 
serve as Chairman for one year or as determined by the Deacon Ministry Team. 

 
Section 3.  General Officers 
 
 General Officers are responsible for monitoring and carrying out certain business, 
administrative, and legal functions of the church. General Officers have responsibilities 
characterized in these by-laws. Their work shall be further clarified in job descriptions or 
procedures approved by the church. 
 

1. Moderator 
The church shall elect a Moderator annually. In the absence of the Moderator, another 
staff member may be designated as the Vice-Moderator. In the absence of both, the 
Pastor shall call the church to order and preside over the election of an acting Moderator.  
The Moderator will be responsible for providing and following an Agenda. 
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2. Clerk 
 

The church shall annually elect a clerk as its clerical officer. All church records are 
church property and shall be kept in the church office. 

a. The clerk shall be responsible for keeping a suitable record of all actions of 
the church.   

b. The clerk shall be responsible for keeping a register of names of members 
with dates of admission, dismissal, death, or drop, along with a record of 
baptisms. 

c. The clerk shall issue letters of dismissal voted by the church, preserve on file 
communications written reports, and give required notice of all meetings 
where notice is necessary, as indicated in these by-laws. 

d. The clerk shall be responsible for preparing the annual church profile letter for 
the association. 
 

3. Treasurer 
 

The church shall annually elect a Treasurer who will work with the Finance and 
Personnel Committee. 

a. It shall be the duty of the treasurer and the church-approved assistants to 
receive and deposit all church monies.  

b. Provide the church Finance and Personnel with the receipts and paperwork. 
c. Refer to the Waikoloa Baptist Church Personnel Policy Manual Amended 

May 2014. 
 

4. Trustees 
 

The church shall elect three or more trustees to serve as legal officers for the church. 
When the signatures of trustees are required, they shall sign legal documents involving 
the sale, mortgage, purchase, rental of property or other legal documents related to 
church-approved matters. Trustees shall serve on a permanent basis until such time as an 
additional trustee or replacement is needed.   

 
Section 4.  Other Staff 
 

1. Other staff members will be hired or terminated as needed by the pastor. There will 
be a job description for each additional position. 

2. Refer to the Personnel Policy Manual – Amended May 2014, for job descriptions. 
3. The church will provide two weeks’ notice anytime a reduction of staff is necessary. 

 
Article III.  Church Leadership/Committees 

 
Leadership/Committee members must be members of the church, and any chairman must be a 
member for at least one year. The one-year requirement may be waived, in some circumstances, 
with the approval of the pastor and the Leadership involved. 
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Section 1.  Finance and Personnel Committee [Section 1 amended on 3/10/19] 

1. The Finance and Personnel Committee shall consist of five (5) elected church 
members to serve on this committee. They shall serve on a permanent basis until 
additional Finance and Personnel Committee members or replacement are needed. 

2. Qualifications: 
a. They should be a faithful attendee, a supporter of the full church ministry, a 

tither, and a member in good standing of this church for at least one year. 
b. The chairman shall be elected by the Finance and Personnel Committee and 

shall serve as a Chairman for one year or as determined by the Finance and 
Personnel Committee. 

c. Pastor and staff may attend the Finance and Personnel Committee meetings; 
however, they may not be voting members. 

3. The Finance and Personnel Committee and the Treasurer shall be responsible for a 
system of accounting that will adequately provide for the handling of all funds. 

4. The Finance and Personnel Committee will oversee the expenditure of all budgeted 
and designated funds. Any spending beyond the approved budget or designated funds 
will require church approval at a business meeting. 

5. An annual report shall be given to the church clerk for permanent record. 
6. The Finance and Personnel Committee will work with the Pastor in all church 

personnel matters using the Waikoloa Baptist Church Personnel Policy Manual 
Amended May 2014. 

7. The Finance and Personnel Committee will work with the Pastor to update the 
Waikoloa Baptist Church Personnel Policy Manual as needed. 

 
Section 2.  Building and Grounds Committee [Section 2 amended on 3/10/19] 

 
1. The Building and Grounds Committee shall consist of five (5) elected church 

members to serve on this committee. They shall serve on a permanent basis until 
additional Building and Grounds Committee members or replacements are needed 

2. Qualifications: 
a. They should be a faithful attendee, a supporter of the full church program, a 

tither, and a member in good standing of this church. 
b. The chairman shall be elected by the Building and Grounds Committee and 

shall serve as Chairman for one year or as determined by the Building and 
Grounds Committee. 

c. Pastor and staff may attend the Building and Grounds Committee meetings; 
however, they may not be voting members. 

3. The purpose of the Building and Grounds Committee is to assist the church in the 
care and maintenance of all property and buildings. 

4. The committee members shall be skilled in handling the needs of the church for 
repairs or installation of new equipment. In the event, they are unable to make the 
repairs themselves, they shall seek out contractors and receive bids to complete 
projects within the church budget and/or designated funds. 
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5. For capital improvement projects beyond the church budget or designated funds, the 
Building and Grounds Committee will submit a request for funds to the Finance and 
Personnel Committee who will submit a request to the church for approval.  Once 
approval is granted, the Building and Grounds Committee will oversee the work to 
ensure it is completed properly. 

6. The responsibilities of the committee are: 
a. Inspect the church facilities on a regular basis. 
b. Maintain an inventory of church property and equipment. 
c. Consult with pastor and staff to develop and recommend policy and 

procedures regarding church property and use of the facilities. (See Waikoloa 
Baptist Church Personnel Policy Manual Amended May 2014.) 

d. Prepare recommendation to the Finance and Personnel Committee for the 
building and grounds portion of the annual church budget. 

7. The Building and Grounds Committee will recommend to the church future building 
expansion and coordinate implementation of church-approved actions. 
 

Article IV.  Church Meetings 
 

Section 1.  Special Services/Meetings 
  
 Special services and any other church meetings essential to the advancement of the 
objectives of the church shall be announced in the church bulletin. 
 
Section 2.  Regular Business Meetings 
 
 The church shall hold regular business meetings quarterly. Business meetings must be 
announced during the two consecutive Sunday mornings worship services prior to the meeting.   
 
Section 3.  Special Business Meetings 
 
 The church may conduct called business meetings to consider matters of a special nature 
and significance. The purpose of such meetings should be announced at the regular Sunday 
morning worship services on the Sunday preceding such meetings. A minimum of one weeks’ 
notice shall be given. 
  
Section 4.  Quorum 
 
 Qualified voting church members present at a business meeting shall constitute a quorum. 
See Article 1, Section 2 for Voting Rights. 
 
Section 5.  Parliamentary Procedure 
 
 Robert’s Rule of Order, Revised, is the authority for the parliamentary procedure for all 
business meetings of the church. 
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Article V.  Facilities Usage 
 
 Any use of the church facilities by church members, their immediate families, church 
ministries, sponsored church activities, non-members or outside groups shall follow and conform 
to the Personnel Policy Manual – Amended May 2014. 
 

Article VI.  Personnel Policy Manual 
 

1. Personnel Policy Manual Contents 
a. Church policies and procedure, as well as organizational charts depicting the 

lines of responsibility in the administration of the church, are to be included. 
b. The manual shall be kept in the church office and will be made available for 

use by members of the church. 
c. The Finance and Personnel Committee shall review the manual during the 

first quarter of the year in case there are changes for the church to consider.   
d. Any church member has the right to suggest changes to the manual. 

2. The addition, revision, or deletion of church adopted policies and procedures 
requires: 

a. The recommendations from the Finance and Personnel Committee or 
organization to whose area of assignment the policy relates. 

b. Modifications require approval by the church in a regular business meeting 
passing with a two-thirds majority vote. 

 
Article VII.  Amendments 

 
 When the Pastor, Pastoral Staff, or Deacon Ministry Team decide an amendment is 
warranted, they must inform the church members two weeks prior to a regular or called business 
meeting. Printed copies of the amendment must be available at the time of the announcement. 
Amendments to the by-laws shall require a two-thirds vote of the members present and voting.   


