Marin County Stormwater Pollution Prevention Program
Our Water Our World Retail Partners Final Report
July 2019 - June 2020
Contract #32000529 for Plant Harmony, Suzanne Bontempo
Program overview:
Over the 2019-2020 contract year, I provided OWOW partnership services to 15 retail
businesses. As of March 2020, both United Market Garden Center and Sloat San Rafael
closed due to the retail stresses of the Covid pandemic.
Here is the current list of retailers in the OWOW partnership:
Ace Fairfax Lumber Nursery
Sloat Garden Center Kentfield
Goodman's Building Supply
Sloat Garden Center - Miller Ave.
Sloat Garden Center
Pini Hardware
Sloat Garden Center, Novato

109 Broadway
700 Sir Francis Drake Blvd.
775 Redwood Hwy.
401 Miller Ave.
657 East Blithedale Ave.
1535 South Novato Blvd, Suite A
2000 Novato Blvd.

Ace Building Supply Center

11280 State Route 1

Toby's Feed Barn

11250 State Route 1

Chase Ace Hardware Garden &
Gift Emporium
Jackson's Hardware
Marin Ace
The Home Depot

Fairfax
Kentfield
Mill Valley
Mill Valley
Mill Valley
Novato
Novato
Pt. Reyes
Station
Pt. Reyes
Station

1826 4th St.

San Rafael

435 Du Bois
180 Merrydale Rd.
111 Shoreline Parkway

San Rafael
San Rafael
San Rafael

OWOW IPM Retailer Trainings
Marin County OWOW retailer trainings:

I conducted 1 training event at 1 location, The Home Depot store in San Rafael,
10 employees attended this training.
Unfortunately, all remaining trainings were scheduled for March and April, and
subsequently cancelled due to the pandemic.
Topics covered in the trainings:
•
•
•
•
•
•

Pesticides that are water pollutants of concern
OWOW Store Partnership Program overview
Where to dispose of HHW in Marin County
How less toxic products work
IPM techniques
Beneficial Insect Identification
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•
•
•
•

•
•
•

Water Conservation
Benefits of Mulch
Water-wise plant choices for Marin County
Pests highlights: Ants, cockroaches, yellowjackets, aphids, cucumber beetle,
rats, mice, citrus leaf miner, fleas, gophers, slugs & snails, whitefly, fungal
diseases, and how improving the overall health of the garden with compost and
organic fertilizers/reduce over fertilizing with synthetic fertilizers as they increase
pest problems.
Invasive pest awareness: Asian Citrus Psyllid, Spotted Winged Drosophila, and
Ligurian Leaf Hooper
OWOW website and the ‘Ask the Expert’ feature, the UCIPM website, Yard
Smart Marin website and the BIRC website
UCIPM YouTube educational channel

Resources provided to trainees include:
•
•
•
•
•
•
•
•
•

•
•
•
•

The Mac’s Field Guide Good Garden Bugs of California
Monthly Pest Calendar
How to Apply Beneficial Nematodes
How less toxic products work document
Home Depot less toxic product list for the Home Depot Store training
List of websites, books, and catalogs on a resource sheet
Sheet Mulching instructions
The DPR’s ‘How to read a pesticide label’ handout
Information on pest problem solving for the following pests: spider mites, lifecycle
of grubs, whiteflies, spider mites, citrus leaf miner, Asian Citrus Psyllid, DPR’s
handout on bed bug management, and the UCIPM Quick Tips for gopher
controls, UCIPM Quick Tip for Peach Leaf Curl
10 Most Wanted Bugs for Your Garden brochure
OWOW pocket guides
Yard Smart Marin information card
Marin-Sonoma Vector Control Program

Additional materials focused on this year by OWOW:
•
•
•
•
•
•
•

A one sheet handout that includes services offered by the Marin-Sonoma Vector
Control Program
A one sheet informational handout on ‘Keeping Rats & Mice out’
A one sheet informational handout on ‘Rats in the Garden’
Asian Citrus Psyllid Campaign fliers in the nursery, displayed in the aisle and
stocked in the OWOW literature rack
UCIPM DIY bed bug management
Eco-herbicide recommendations
The UCIPM Retailer Nursery & Garden Center IPM Newsletter

Extra educational materials:
I provided many of the OWOW retail partners additional educational materials to assist
with pest identification, which proved to be extremely valuable this past spring season
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Educational materials were:
•
•
•
•

The UCIPM –ANR Pest Identifier and the Weed Identifier wheels
UCIPM Quick Tips of common pest problems
UCIPM Pests of Gardens and Small Farms
UCIPM Pest Identification of Vegetable Gardens

Karen, the assistant store manager at Chase Ace with UCIPM newsletter
and Pests of Vegetable Gardens booklet

Training conducted:
1. The Home Depot, San Rafael – 10 associates, 10/24/2019
Compilation of training feedback for the 2019-2020 year:
Though I did suggest to management teams to schedule OWOW trainings throughout
January and February, an ideal time, each requested to wait until March when their
seasonal employees are hired and ready for the busy spring season. Unfortunately, all
trainings scheduled for March were cancelled due to the pandemic

OWOW training at the Home Depot, San Rafael
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Summary of Store Training
Pre-Training Surveys
A total of 1 training was conducted, 10 associates were trained,
10 pre-training surveys were returned.
Here are the results of those surveys.

Survey Question

Yes

No

Don’t Know

When water enters a storm drain,
does it go to a treatment plant
before it reaches a creek?

20%

30%

50%

30%

30%

40%

50%

10%

40%

20% knew the
location

80% answered
incorrectly or
didn’t know

When water enters a sanitary
sewer from a house drain, like
your sink or toilet, are pesticides
removed at the sewage
treatment plant before the
treated water reaches a creek or
bay?
Is it more effective to treat an ant
infestation with a bait station
rather than a spray?
Where is your local household
hazardous waste collection
facility located?

Which sentence best describes Integrated Pest Management (IPM)
a. IPM only uses pesticides:
b. IPM uses pest identification, trapping, beneficial insects, and pesticides (only when needed):
60%
c. IPM does not rely on identifying pests/disease before treating:
> Left blank or did not know: 40%
Which of these is the most effective IPM method for managing aphids?
a. Apply fast acting fertilizers: 20%
b. Spray insecticidal soap and/or prevent ants from vegetation with tanglefoot or bait station: 40%
c. Use products with pyrethoids:
> Left blank or did not know: 40%
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Summary of Store Training
Post-Training Surveys
A total of 1 training was conducted, 10 associates were trained,
10 post-training surveys were returned.
Here are the results of those surveys.

Survey Question

Yes

No

Don’t Know

When water enters a storm drain,
does it go to a treatment plant
before it reaches a creek?

0%

100%

0%

0%

100%

0%

100%

0%

0%

100% knew the
location

0% answered
incorrectly

When water enters a sanitary
sewer from a house drain, like
your sink or toilet, are pesticides
removed at the sewage
treatment plant before the
treated water reaches a creek or
bay?
Is it more effective to treat an ant
infestation with a bait station
rather than a spray?
Where is your local household
hazardous waste collection
facility located?

Which sentence best describes Integrated Pest Management (IPM)
a. IPM only uses pesticides: 0%
b. IPM uses pest identification, trapping, beneficial insects, and pesticides (only when needed):
100%
c. IPM does not rely on identifying pests/disease before treating: 0%
> Left blank or did not know: 0%
Which of these is the most effective IPM method for managing aphids?
a. Apply fast acting fertilizers: 0%
b. Spray insecticidal soap and/or prevent ants from vegetation with tanglefoot or bait station: 100%
c. Use products with pyrethoids: 0%
> Left blank or did not know: 0%
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Summary of End of Training Evaluation Form
A total of 1 training was conducted, 10 associates were trained,
10 evaluations were returned.
Here are the results of those evaluations.
Disagree Neutral
I learned at least one eco-friendly pest management

Agree

Left
Blank

100%

method today

The training will help me recommend and/or sell eco-

100%

friendly products

I can comfortably share what I learned with customers

100%

and/or co-workers

I can easily use the Our Water – Our World shelf tags

10%

90%

and fact sheets to inform customers about less-toxic
pest management

Printed resource materials from this training were…

Too much

Just
Right

Not
enough

100%

What part of the training was most helpful?
All was helpful: 50%
Pest problem solving: 20%
Product information/how they work: 20%
Knowledgeable instructor: 10%
What part of the training could be improved?
Nothing/everything was good: 70%
More time for the training: 20%
Left blank: 10%
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Summary of outreach events 2019-2020
The following is the detailed list of 5 in-person and 3 webinar educational outreach
events conducted, reaching 495 people
Date
9/18/19
10/26/19
1/18/2020
2/18/2020
2/29/2020
6/2/2020
6/9/2020
6/16/2020

Store
In-Person
Goodman’s Lumber
Marin Ace
Sloat, Miller Avenue
Sloat Vendor Event
Marin Garden & Arts Center
Gardening Symposium
Educational Webinar
IPM for Home Gardener
Good Bugs in the Garden
Summer Gardening Essentials

Number reached
45
48
25
85
200
27
16
49

At each in-person outreach event, I assisted people with a broad assortment of pest
problems. The most common pest inquiry continues to be for rats and mice, next the
most common is ants. Other pest questions were for aphids, yellowjackets, peach leaf
curl and other plant disease questions, diabrotica beetle, leaf miner, rose care, fruit tree
care and many general gardening questions about soil health, irrigation, right plant right
place, and mulch.
At these events, I highlighted the ’10 Most Wanted’ brochure, and other seasonally
relevant fast sheets, the Yard Smart Marin poster &/or postcards, UCIPM Quick Tips,
UCIPM website bookmarker, and information about the invasive Asian Citrus Psyllid.
The OWOW IPM educational webinar events were created in lieu of in-person public
outreach. Due to the health measures related to Covid, lower staffing levels left
customers unsupported in the aisle at the point of purchase. These webinars are
intended to introduce the OWOW program, the OWOW & UCIPM websites, and how to
use these websites as a tool to properly identify pest problems with less toxic solutions.
Each webinar shares the common goal of introducing IPM Practices and over all healthy
garden practices, to pre-educate consumers for their instore purchase decisions.
MCSTOPPP assisted by promoting these events. The attendance rate for these no fee
webinars averages 50%, which are encouraging numbers since 20% is the average for
no fee webinars. Moving forward I plan to expand this remote outreach education.
I provided 3 successfully OWOW IPM educational webinars for the public:
•
•
•

Organic Gardening, A less toxic approach to pest management for Marin County
o 62 registered, 27 attended = 44% attendance
Attracting Good Bugs to Your Garden
o 26 registered, 16 attended = 62% attendance
Summer Garden Essentials
o 103 registered, 49 attended = 48% attendance

A post survey was sent to the attendees, which showed favorable feedback and an
overall rating of 9.3 star, out of 10, for the instructor and content delivered.
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Here are the results of the surveys returned by attendees:
Organic Gardening:
1. Based on what was taught, how likely are you to use at least one technique you
learned?
a. very likely – 100%
2. How likely are you to use the OWOW and UCIPM websites?
a. very likely – 63%
b. somewhat likely – 37%
3. Did the instructor demonstrate knowledge of the topic and present practical
information you can use?
a. strongly agree – 100%
4. Was this webinar what you expected?
a. yes – 100%
Overall rating of 9.6 stars
Attracting Good Bugs to Your Garden:
1. Based on what was taught, how likely are you to use at least one technique you
learned?
a. very likely – 100%
2. How likely are you to use the OWOW and UCIPM websites?
a. very likely – 89%
b. somewhat likely – 11%
3. Did the instructor demonstrate knowledge of the topic and present practical
information you can use?
a. strongly agree – 89%
b. agree – 11%
4. Was this webinar what you expected?
a. yes – 100%
Overall rating of 9.7 stars
Summer Garden Essentials
1. Based on what was taught, how likely are you to use at least one technique you
learned?
a. very likely – 86%
b. somewhat likely – 14%
2. How likely are you to use the OWOW and UCIPM websites?
a. very likely – 42%
b. somewhat likely – 58%
3. Did the instructor demonstrate knowledge of the topic and present practical
information you can use?
a. strongly agree – 85%
b. agree – 15%
4. Was this webinar what you expected?
a. yes – 79%
b. no – 21%
c. if no, please explain – no explanation was given
Overall rating of 9.3 stars
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Additional comments provided by attendees:
“Excellent workshop, so informative, thank you!”
“Really have enjoyed all of your classes and will be using what I learned in my own
garden for sure”
“Great Webinar”
“Thanks for your presentation! It was fun and I learned new things to apply to my
garden!”
“I really liked the instructor! She was full of knowledge about garden and nature. Thank
you for educating us (for free!) and sharing your experience and great information!”

Outreach tabling for the public at Marin Ace and a screen shot of the OWOW webinar

Retail Store Mentoring and Maintenance Activity:
Each retailer received no less than 2 and up to 5 visits throughout this contract year.
Store mentoring and maintenance visits activity includes:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Stocking fact sheets
Updating and replacing shelf talkers
Ask associates what the frequently asked pests issues are
Ask associates if there are any new or unusual pest issues
Focus on the pest of the month calendar
Highlight regional invasive pests
Distribute the quarterly UCIPM Retailer Newsletter
Bring timely articles on seasonal pests from UCIPM blog and from BIRC
publications
Remind associates how to access the ‘Ask the Expert’ feature on the OWOW
website
Provide recourses for pest identification, such as the publications from UCIPM &
ANR
Show associates how to use the UCIPM website
Guide customers to less toxic pest solutions
Talk with buyers about new eco-friendly products on the retail market
Talk with associates about the current pest issues and IPM methods for the pest
Explain to associates how the less toxic products work and how to use them
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•
•
•
•

Make employees aware of additional pest identification support services, such as
the UC Extension office in Novato
Follow up with the pest questions associates have by emails & phone call
Provide information on the beneficial insects, where to buy them, how to use
them, how to invite them to the gardens
Schedule trainings and events with managers

Pesticide reduction and increase in shelf-space and sales of eco-friendly products:
Each year the ecofriendly product interest seems to increase, with more awareness for
less toxic choices requested by the consumer. We continue to see an increase of
awareness and demand for eco-pesticides throughout the retail marketplace. This spring
season brought an elevated level of demand with the recent home gardening trend.
Retailers reported increases of organic/alternative pesticides sales and can report that
their customers are asking for these less toxic alternative pest solutions.
As we see from the annual sales reports provided from:
• Home Depot Corporate, the sales of the eco-pesticide categories have increased
over 30% with an overall increase of 8% of eco-products over the previous year.
• Sluggo sales is reported to have doubled over the previous year. This is a
reflection of the recent gardening trend due to the pandemic, working from home
and sheltering in place.
• Ortho Ground Clear, a newer eco-herbicide Scotts Miracle-Gro was showcasing
for 2020, has seen a growth of over 29%
• Ortho 3-in-1, pyrethrin and sulfur combination, has seen a growth in sales of over
22%
The associates value the OWOW partnership and support to assist them with the new
products, how they work, and what product they should bring in as an alternative to the
problem pesticides. In addition to mentoring retail associates, each store appreciates the
customer support in the aisle. This support of guiding the customers to choose a product
that is less-toxic, also includes other IPM tools that the retailer may sell when a pesticide
isn’t necessarily the best solution, such as using ¼” hardware cloth behind dryer and
foundation vents to keep rodents out of the home, the importance of adding compost
and organic fertilizer to your soil to increase plant health, choosing water-wise plants for
longer term success, and the importance of mulch for water retention and optimum soil
health.

Additional OWOW support services:
Industry Trade Shows:
I attended the Central Garden Trade Show in August of 2019 and the L&L Distributor
Trade Show in October of 2019. The industry trade shows are important as we do meet
with the retail buyers within the OWOW partnership, for instance Katy Thompson from
Sloat and Cat Gratz from the Urban Farmer Store. At these shows I have the chance to
educate the buyers, show them new eco-friendly products, and explain how each works.
I respond to their inquiries, make suggestions and guide them to the eco-alternatives.
Our Water Our World is an extremely valuable resource for those who attend these
shows.
I also attended the NorCal Landscape & Garden trade show in February 2020 where I
was invited to present an IPM educational class to the audience of garden industry, city
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workers and landscape professionals. My presentation qualified those who attended 1
CU (continuing education unit) from the Department of Pesticide Regulations.

OWOW at the Central Garden Trade Show, Las Vegas NV and the Nor Cal Trade Show, San
Mateo CA

Overall challenge for the year:
This may be the most challenging year we will ever see. With the fires and power
shutoffs in the fall, the hardware and home improvement stores were faced with many
retail stresses. However, as March arrived, I cannot express enough how challenging
this season became because of the pandemic. The retailers were stressed beyond
measure. I, and all of the IPM Advocates servicing the OWOW program in other
counties, did our best to provide OWOW services while sheltering in place. I certainly did
what I could to provide the retailers relevant pest problem solving support remotely.
Moving forward I see the value of providing OWOW education to the public through
Webinar style classes. I am currently working with Debi Tidd to develop virtual training
platform that is best suited for the retailers and OWOW, that we hope to launch in the
fall. Though it is very disappointing to me to end the year on this note, I am inspired
looking forward to what is possible for delivering the OWOW message to the public in a
new way.
Program Recommendations for 2020/2021:
The recommendations I suggest for the upcoming contract year is to continue to develop
OWOW educational pieces for the public through webinars, social media posts, online
articles, and other digital platforms so that we can broaden the reach of the OWOW
message. I would also like to request that working with a subcontractor is written into the
contract in the event I am not able to complete a task, such as a reset of shelf talkers or
stocking fact sheets, due to unexpected developments that come up.
Thank you so much for the opportunity to provide OWOW services to these retailers
throughout Marin County. And an extra special thanks to Rob Carson and MCSTOPPP for
all of the support and resources to expand OWOW through digital platforms, which
continues to provide me the opportunity to execute this valuable message of the OWOW
program. I very much appreciate being able to share problem solving knowledge while
offering support around stressful pest problems, always in the least toxic way for the
consumers of Marin County. Thank you so much!
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