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Matt 20:25-28Uncommon Leadership.The graphic for our next sermon series tells the story better than my words. It is a picture of an elephant with his skin that of a zebra. Now that is quite uncommon. Elephants are the largest land animal. Males can weigh up to 6 tons; at birth, the calves weigh up to 1.5 tons. They have thick, gray skin. They keep their skin clean and protect themselves from sunburn by taking regular dust and mud baths. This series is entitled “uncommon” leadership bc it focuses on the biblical definition of leadership. There are a number of human being in scripture who we might describe as good leaders, Nehemiah and Paul, would be two, perhaps Peter or John as a third. Our last series was entitled Heroes of Hope, and we looked at some of the primary spiritual influencers in scripture. For this series, we are going to look specially to Jesus. Jesus more than any other human being exhibited uncommon leadership. Over the next several weeks, we will look at some of the characteristics that Jesus demonstrated as it relates to leadership. You might wonder why a series on “leadership”? The world is looking for leaders. In many ways, across all areas and disciplines, human beings are failing one another; that includes our highest and most prominent leaders. Whether it is in athletics, politics, religion, or education, our lives are bombarded by the failures of those in positions of influence. As believers, we “learn” from those around us. Why would we not teach leadership based on the model of Jesus rather than other human leaders? Janine reads Matt 20:25-28Prayer



1. Believers are all called to lead.

• Matt. 28:19-20 Go therefore and make disciples of all 
nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, 20 teaching them to 
observe all that I have commanded you. And behold, I 
am with you always, to the end of the age." (ESV)

• Matt. 4:19 “And he said to them, "Follow me, and I will 
make you fishers of men. Immediately they left their 
nets and followed him. " (ESV)

Presenter
Presentation Notes
Believers are all called to lead.Definition of leadership:Leadership is the art or practice of motivating a group of people in order to achieve a common goal. Leadership derives from social influence, rather than strict hierarchy or seniority. Anyone with the right skills, regardless of their position in a company or organization, can be a leader.a person who guides or influences others. To Influence others is to impact someone’s thinking, behavior or values.. My behavior – Athletics:Johnny Unitas. Considered - Black high-top cleats. 40 men at Manquest. Led others by their presence.5 men younger than 21.My thinking – written or spoken.Mquest – Mike spoke. Quoted my son, Jon from a sermon he did here 10 years ago; Don Piper; Pastor Sherrie sermonMy values – Bobby Richardson. 2nd base for NYY. 1950’s. Person of faithLeaders by role.Pastor. Role.Head of a group, organization. Volunteer – ChairpersonParentCoachJesus calls all believers to a role of influencing others: - behavior, thinking, values.Great commission: make disciples; teach others to observe, to do, what he has commanded. As a follower of Jesus, “fishers of men”; Simon and his brother, Andrew – fishermen on the Sea of Galilee.Drew from their occupations, guided their thinking to something of greater value than the fish they caught. “Fisher of men”? Guiding people to Jesus.



2. Jesus calls His followers to “uncommon 
leadership.” 

But Jesus called them to him and said, "You know that the 
rulers of the Gentiles lord it over them, and their great ones 
exercise authority over them. 26 It shall not be so among 
you. …, (Matt. 20:25-26 ESV)
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2.  Believers are all called to lead. But Jesus is interested in the “How” of leadership. “He calls us to “Uncommon leadership.”V 26. It shall not be so for you.1st century society vs today?Lord it over. “Exercise authority over. To influence through:Fear.Power. Verbal abuse.Intimidation & manipulation. Sexual favors.Arrogance, pride, and the use of my power to control others.Satan offered Jesus in Matt 4:9, showed him all the kingdoms of the world and their glory – “All these I will give you if you fall down and worship me.”Use of satan’s devices to control another’s behavior.V26. It shall not be so among you. Your leadership is to be uncommon. Not like the majority. Lead like Jesus led. Elephant in zebra skin for you!Home…School…Work…Jesus answered, "My kingdom is not of this world. …." (Jn. 18:36-37 ESV)



3. Jesus led by building relationships and sharing a 
common goal.

• Matt. 20:28 even as the Son of Man came not to be 
served but to serve, and to give his life as a ransom for 
many." (ESV)
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Jesus led by building relationships and sharing a common goal. Only 12 disciples. (Moses had 70). Inner circle of 3 – Peter, James, John.Common, ordinary people – treated fairly, candidly, and openly: the Rock. Called him out for his spiritual pride.the “disciple whom he loved” and the “son of his mother” Gave him responsibility to care for his motherThe doubter Named his betrayer.Allowed his pilfering from the money box to be revealed to those who read the Word.Chosen by God: No happenstance. No coincidence. Jn. 6:70-71 Jesus answered them, "Did I not choose you, the twelve? And yet one of you is a devil." 71 He spoke of Judas the son of Simon Iscariot, for he, one of the twelve, was going to betray him. (ESV)Matt. 13:9-11  He who has ears, let him hear." 10 Then the disciples came and said to him, "Why do you speak to them in parables?" 11 And he answered them, "To you it has been given to know the secrets of the kingdom of heaven, but to them it has not been given. (ESV)Shared a common goal.  No longer do I call you servants, for the servant does not know what his master is doing; but I have called you friends, for all that I have heard from my Father I have made known to you. 16 You did not choose me, but I chose you and appointed you that you should go and bear fruit and that your fruit should abide, so that whatever you ask the Father in my name, he may give it to you. (Jn. 15:15-16 ESV)Transformational.  Matt. 4:19 “And he said to them, "Follow me, and I will make you fishers of men. Immediately they left their nets and followed him. " (ESV) Refused to pull rank. Leaders do what followers are asked to do. Got his hands dirty.Not to be served but to serve. If there is something that is “beneath you,” you have misapplied Matt 20:28.Why did Jesus not tell the disciples to wash his feet instead of washing theirs?Relationship was secured with Jesus’ own blood, sweat and tears:V28, “to give his life a ransom for sins.; compassion.My sins have kidnapped me and imprisoned me away from God.Jesus’ death pays the ransom so that I am set free. Jesus focused on a community of people.12 disciples. 3 years. Taught them. Loved them. Empowered them. Test of greatness was serving others. Used a child as an example of greatness.Leadership of those 12:Wasnt a democracy.Wasn’t a dictatorship either.  Wasn’t an abdication, handsoff approach.People-first leadership:Didn’t mean he was afraid to make decisions.Didn’t mean he was irresponsible.Didn’t mean Jesus took no initiative.Didn’t mean Jesus was a weak leader. Matt. 20:28 even as the Son of Man came not to be served but to serve, and to give his life as a ransom for many." Mk. 9:34-35 But they kept silent, for on the way they had argued with one another about who was the greatest. 35 And he sat down and called the twelve. And he said to them, "If anyone would be first, he must be last of all and servant of all. And he took a child and put him in the midst of them, …" (ESV).Leadership styles: (Masterclass.com)Democratic. Solicits input and lets group make the decision.Autocratic/Authoritarian. Leader makes decisions unilaterally wo consulting others.Hands-off leader. Manager delegates to team members w minimal interference or supervision.Transactional leadership. Offering incentives for effective performance or disciplinadry action for poor performance. Charismatic. Relies on charm and personality to communicate goals and encourage performance.Transformational leadership. Focuses on the vision, big picture goals, transforming the organization.Servant-leader. Place satisfacdtion of their employees above all else. Personal fulfillment of their team members will result in a higher quality of work



Next steps:

1. Read Luke & John. Identify acts of leadership that Jesus 
did. 

2. Pray about this question: “Am I leading others with the 
model of Jesus or my own model”?
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When the religious complained over Jesus’ abuse of the Sabbath, he: told them to search the Scriptures and see if it was lawful to do good on the Sabbath. Luke 6:9When a delegation from Jbap asked him if he was the Messiah, Jesus told them to consider the evidence When his host neglected to wash his feet, he did not call fire down upon them. He pointed them to Mary Magdalene’s behavior. Luke 7:44Its not about power, but love. For what we proclaim is not ourselves, but Jesus Christ as Lord, with ourselves as your servants for Jesus' sake. (2 Cor. 4:5 ESV) But not so with you. Rather, let the greatest among you become as the youngest, and the leader as one who serves. 27 For who is the greater, one who reclines at table or one who serves? Is it not the one who reclines at table? But I am among you as the one who serves. (Lk. 22:26-27 ESV)
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