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Workforce Development 
The Foundation serves as a catalyst for partnership, 
convening four employer-led workforce collaboratives 
to address the growing skills gap facing our 
community. Each collaborative focuses on engaging 
key stakeholders to champion holistic and scalable 
workforce solutions for the Greater Phoenix region. 

Industries Served

Education 
ElevateEDAZ will focus on preparing individuals for 
college, career, and citizenship through stronger 
alignment of education providers, business leaders, 
and community members.

Wellness 
Wellness AtoZ is making the Greater Phoenix region 
known as a destination for healthy talent and a 
healthy community.

Research 
In partnership with education and research 
organizations, the Foundation publishes bipartisan 
white papers focused on economic and community 
development.

Read the Foundation’s 
comprehensive analysis of 
Arizona’s talent pipeline! 
This report 
features seven 
key industries 
essential to 
Arizona’s local 
economy. 

Greater Phoenix Chamber Foundation

To learn more, contact a Workforce Development Manager at workforce@phoenixchamber.com

The Greater Phoenix Chamber Foundation (Foundation) leads the charitable and education objectives 
of the Greater Phoenix Chamber (Chamber) and promotes economic prosperity and quality of life for 
the Greater Phoenix region. The Foundation’s charitable activities focus on community development, 
improving health and prosperity for the region.

phoenixchamberfoundation.com/wfreport

Construction

Health Care

Cybersecurity

Financial 
Services
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Workforce Partnerships and Events

Arizona Talent Pipeline Network 
Following the completion of the Talent Pipeline 
Management Academy of Arizona, the Foundation 
launched the Arizona Talent Pipeline Network, 
connecting state and local chambers, business 
associations, and economic development agencies to 
collaboratively develop partnerships with education 
and training providers based on industry need.

Retail 
The Foundation has partnered with the Center for 
the Future of Arizona’s RetailWorks AZ initiative to 
develop innovative ways to help front-line workers 
gain the skills necessary for upward mobility or to 
enter adjacent industry sectors, such as health care 
and business services.

Workforce Summit
The Foundation hosts an annual Workforce Summit 
to provide employers and community leaders with the 
tools to bolster their talent development, attraction, 
and retention strategies through the deployment of 
effective partnerships!

State of Workforce 
The Foundation produces an annual report on 
Arizona’s labor market, including current and future 
talent gaps in key industry sectors, which debuts at 
the annual State of Workforce event.

Workforce Development

To learn more, contact a Workforce Development Manager at workforce@phoenixchamber.com

Availability of quality talent is the key to a vibrant and growing economy. The U.S. unemployment rate is 
at an all-time low, however, 46% of employers say that they can’t find individuals who possess the skills 
they need. With this in mind, employers are utilizing new, innovative approaches to address growing 
workforce shortages. 

The Greater Phoenix Chamber 
Foundation subscribes to the 
employer-driven U.S. Chamber 
of Commerce Foundation’s 
Talent Pipeline ManagementTM 
(TPM) model, which uses 
supply chain principles to align 
educational outcomes with 
employer talent demands.

The Foundation is leading the 
way in employer collaboration 
with four, employer-led workforce 
collaboratives.

Retain more 
talent

Reduce the 
time to hire 
new talent 

Recruit top 
talent 

The Top Three Goals for Hiring Managers in 2020*

*Source: U.S. Chamber of Commerce Foundation (USCCF)
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Cybersecurity
Arizona is home to a booming 
technology industry, which is 
naturally complemented by the need 

for cybersecurity professionals. With 
thousands of vacant positions for security analysts at 
all levels, the Cybersecurity Workforce Collaborative 
formed to ensure Greater Phoenix acquires and 
develops the talent needed to protect the integrity of 
the region’s online presence.

Companies looking for a new pipeline of talent should 
explore Apprenti AZ, a national apprenticeship model 
for mid-level IT and cybersecurity careers. 

Join the Cybersecurity Workforce Collaborative to 
build awareness of cybersecurity roles available in 
Arizona, align education and training programs with 
the needs of employers, and develop and scale “earn 
while you learn” opportunities such as Apprenti 
Arizona! 

Workforce Development

Construction
The construction industry is facing 
signficant talent gaps, which are 
delaying projects and resulting in 

slower economic growth for Arizona. 
Heavy civil, commercial, and residential contractors 
and subcontractors have come together to create 
the Construction Workforce Collaborative to attract 
people of all ages to the craft professions.

• More than 155,000 vacant construction 
positions in Arizona by the fall of 2022*

• 86% of our state’s builders are struggling to 
find talent*

• 93% report that labor shortages will keep 
them from growing over the next year**

Join the Foundation’s Build Your Future Arizona (BYF 
Arizona) campaign, an industry-led career awareness 
campaign for construction that is inspiring the next 
generation of tradespeople to construct their career!  

 

To learn more, contact a Workforce Development Manager at workforce@phoenixchamber.com

www.BYFAZ.org

www.azcybertalent.com

*Source: Associated General Contractors, 2019
**Source: Home Advisors Survey, 2016
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Financial Services
Arizona is a financial services hub with a 
growing number of positions, especially 
entry-level licensed professionals.  As 

the number of jobs continues to grow, 
companies need alternative pathways for talent 
development and attraction.  The Financial Services 
Collaborative is bridging the gap between education 
and employers, strategically growing the talent 
pipeline by increasing the number of candidates who 
have passed the initial exam toward licensing prior to 
applying for jobs in the industry.

Join the Financial Services Collaborative to support 
the alignment of education programs in Arizona 
starting with the Maricopa County Community 
College District (MCCCD),  increase career awareness 
and employer access to students interested in the 
field, and increase the number qualified financial 
services applicants in the region. 

Workforce Development

“The Foundation’s program gave 
me the basic understanding 
essential to networking, getting 
hired, and starting off on the right 
foot in my new career.” 
– Benjamin Stafford, Merrill Edge

To learn more, contact a Workforce Development Manager at workforce@phoenixchamber.com

Health Care
The Greater Phoenix region hosts 
a number of world-class hospital 

systems, and continues to grow as 
a top health care hub. Through the 

Foundation’s Hospital Workforce Collaborative, the 
region’s hospitals are working together to address 
the growing shortage of specialty nurses (OR, ICU, 
telemetry, oncology, ER, and home health).

Join the Hospital Collaborative to be part of the 
design and implementation of programs to upskill 
nurses into specialty areas through curriculum 
reviews and evaluations of local education programs. 
Together, hospitals are transforming the landscape of 
nursing in the Greater Phoenix region. 

After identifying a lack 
of training programs and 
available simulation labs to 
upskill nurses into specialty 
roles, the Chamber supported 
MCCCD’s efforts to secure $5.8 
million in appropriations from 
the legislature to fund needed 
infrastructure at MCCCD to 
create and scale specialty 
nursing training programs.

Arizona is expected to experience 
a 23% growth in demand specific 
to six specialty areas with 20,508 
openings by 2025.*

In 2018, the Foundation launched 
a month-long training program 
to prepare individuals to pass the 
Securities Industry Essentials (SIE) 
exam, ultimately transitioning the 
program to MCCCD.

*Source: Burning Glass
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ElevateEDAZ is focused on preparing individuals for college, career, and citizenship 
through stronger alignment of education, business, and the community. 

We are aligning the business and the education community to develop and implement a strategic plan that 
focuses on these three mutually reinforcing pillars:

1. Teaching and Learning: Provide students meaningful learning, giving them the technical knowledge and 
skills to be successful in college, careers, and life.

2. School Experience: Change the student experience by providing career development, integrating related 
pathways, and providing practical application through work-based learning.

3. Business and Civic Engagement: Build stronger employer and civic engagement in career connected 
learning.

Join the movement!

By 2028, 70% of all jobs in Arizona will 
require an education beyond a high 
school diploma.
Source: College Success Arizona: Understanding College 
Credentials, 2018  

Education

To learn more, contact an Education Partnership Manager at education@phoenixchamber.com
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Wellness AtoZ makes the Greater Phoenix region known as a 
destination for healthy talent and a healthy community. Wellness 
AtoZ is a free resource for companies looking to build or enhance 
an internal wellness program.

Wellness

To learn more, contact a Wellness AtoZ Manager at info@wellnessatoz.org

Implementing a workplace 
wellness program can show 
improvement in health risks in as 
little as six weeks. By becoming 
Wellness AtoZ employers, 
businesses demonstrate that 
they value supporting the overall 
health of their employees and 
the greater community.

Reaching 400,000+ Arizonans

Launched in 2019, por tu salud is increasing the accessibility of Wellness AtoZ to the Hispanic 
community through Spanish language content. 

By offering Spanish language, culturally relevant content, Wellness AtoZ is better equipped to provide 
resources to all Arizonans.

May 17Wellness AtoZDay

EatWELL Provide healthy food choices to 
your employees in your breakroom and at 
catered meetings.

PlayWELL Compete with other 
companies in the Wellness Wonders of 
Arizona activity challenge.

LiveWELL Send monthly communications 
to your employees promoting health and 
fitness.

WorkWELL Share best practices with 
other Wellness AtoZ partners at quarterly 
WorkWell forums.

Join Wellness AtoZ for access to information and toolkits, including:

Wellness AtoZ jumpstarted our wellness program. As a non-profit, we didn’t have the 
resources to put a wellness program into place that would really benefi t employees – 
Wellness AtoZ did that for us! Had it not been for Wellness AtoZ, we wouldn’t have had such 
great success in such a short period of time.        - Deb Powell, Foundation for Senior Living

“
”
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