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WHY WORK AT NYLA?
At Nyla, we genuinely care about our work and our team. There is no us-versus-them, me-versus-
you. We fundamentally understand that together we can do more.

We are innovative and abreast of the latest technology. We DO what we say we will, and more to 
help the customer achieve their goal.

We understand that busy doesn’t equal effective, and that there is life outside of work.

And that’s just the beginning!

Charities We Support

Just a Few of Our Fun Team Activities

Continuous Learning

$5k/year to use for 
classes, conferences, and 

certifications.

Healthy Living Incentive

$500 per year to be used 
toward fitness

Some Particularly Awesome Nyla Perks

Continual Referral Bonus

Up to $10k/year for each 
friend you bring on-board 

for as long as you both 
work for the company.

$10,000+ $5,000 $500
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WHO WE ARE

TEAM

• We help each other

• No us-versus-them, me-versus-you

• No brilliant jerk

• We know that together we can do more

SMART

• We are bright and well educated

• We are curious, life long learners

• We study what we don’t know
• Degrees, classes, webinars, books, internet

• We ask questions and learn from others

• We improve. We are constantly improving

PROFESSIONAL

• We treat everyone with respect

• We meet deadlines – timeliness matters

• We are available and responsive

• We rise to the challenges ahead of us

• Our conduct is always commendable

INNOVATIVE

• We develop solutions to problems – 
processes, policies, technology, etc.

• We are abreast of the latest technology, 
ideas, trends and how we can apply it

• We develop white papers and proof of concepts

WE ARE DO-ERS

• We DO what we say we will

• We prefer action over talk (and writing)

• We get things done

COMFORTABLE WITH CHANGE

• We don’t get set in our ways

• We are ready to learn new things and ways

• We are flexible with changing times and 
needs – including specific project efforts

PASSIONATE

• We genuinely care about our work and team

• There is a light and energy about us

• We aren’t waiting to be told what to do.  
We have suggestions at the ready

• We aren’t Yes-Men. We are comfortable 
with respectfully suggesting other directions

UNDERSTAND THE MISSION

• We understand ‘The Why’ - the deeper 
meaning behind what we are asked to do 
and how it aligns with larger goals

• We understand that achieving the mission 
is not always a technical solution

• Customer feels like we are honest brokers – 
we aren’t about lining our pockets

EFFECTIVE

• We help the customer achieve their goal

• We don’t follow a set of prescribed steps

• Being busy is not a sign of effectiveness

• What is a sign of being effective:
• Systems working to customers satisfaction

• Automating the manual repetitive tasks

• Coming up with completely new ways

• Increased demand for our talents

IT’S ABOUT PEOPLE

• It’s not about technology xyz, it is about 
relationships, internal and external.

• We are empathetic and compassionate

• People remember how you made them feel

FUN

• We embrace that there is life outside of work

• Life is about family and friends and fun

• Laughter and happiness are the essence of life

• We can have fun while we accomplish  
great things
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MANAGEMENT CULTURE AND WHAT  
YOU CAN EXPECT FROM LEADERSHIP

Nyla’s 2020 annual Back-to-School drive 
raised $7,500 and enabled us to donate  
24 chromebooks!

SERVICE ORIENTED

• We are know that YOU are the core of the company’s success

• We serve you. We will clear roadblocks and provide the 
resources you need

ACCESSIBLE 

• Able to get a meet, speak, and/or emails answered quickly

• No sense of an imposed hierarchy

OPEN TO FEEDBACK 

• We expect Nyla and ourselves as leaders to constantly improve

• We welcome feedback, suggestions, and ideas on  
how we can make things better on all things

• Problems should come with solutions

SEEKING DIVERSITY

• We want to build a team of people with different

• Backgrounds  • View points   • Goals   • Challenges

• Allows us to embrace differences of thought, and strengthen 
our intellectual capital

• Attract more talent

TRANSPARENT

• We strive to be open and honest on all major decisions

• Answer ‘why’ something was done

IMPROVE

• We continually work to better ourselves and to 
improve company practices and processes

• Course correct strategy

PAY AT TOP OF MARKET

• Our goal is to always pay in the top 95%+ of the market

• Allows us to attract and retain the best talent

• Bonus fairly and consistently for performance and 
company growth
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OUR GUIDING PRINCIPLES
At Nyla, our most valuable resources are our employees. We believe every individual truly 
enriches the team with his or her knowledge and experience. Nyla team members are ever-
curious, life-long learners. We are creative, inventive, and adaptable; quick to address changing 
times, needs, and technologies.

Further, Team Nyla has a passion to always provide our very best. We set the standard through 
our professionalism and commitment to excellence. We never lose sight of the end goal – helping 
our customer realize their mission.

BRIAN COSGROVE
Chief Information Officer

SHANA COSGROVE
Chief Executive Officer

AMANDA O’DONOHUE
Chief Experience Officer

443-961-7725 
amanda@nylatechnologysolutions.com

410-864-6274 ext. 701 
brian@nylatechnologysolutions.com

703-843-4572 
shana@nylatechnologysolutions.com

Have feedback on how Nyla could improve? We are constantly on a mission to be 
the best for our team and our clients, and would love to hear what you have to say.

“ I was attracted to Nyla because they have 
some of the best engineering talent in our 
space and great technical work on contract 
with enough of a pipeline to ensure my skills 
will stay at top of market. I love the energy 
of the company and how much they care 
about my well being and success. The pay 
and benefits are top notch too. Management 
team is great about feedback and adjust the 
company goal/policies/practices as needed.”

“ A small company with some good people. 

The CEO’s friendly and cares about her 

employees. I always felt welcome with the 

company. They offer good pay and benefits, 

in addition to doing fun events to get to meet 

the other employees and their families. Their 

referral bonuses are amazing, the best I’ve 

ever seen or heard of in this industry.”

REVIEWS

We can do more
Together




