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Presidents Annual Report 2018 

Last year I said in my report that it had been another busy year, however this year has been even busier than last, and I ’m not 

sure when that story will end. So I begin this report by saying that this has been a year of huge transition for SNS. A transition 

that we are keeping up with, but that is by no means at an end. 

This year we celebrated many milestones. Several of our workers,  Maxine, Michelle and Trish , have been with us for ten 

years. We are indeed fortunate to have workers with us for this long. It gives a breadth of corporate knowledge and a 

consistency for the community and people we work with. I hope that keeping workers for a decade is testament to SNS being a 

good place to work. 

We don’t manage to keep everyone, and this year we said farewell to Margaret from the Social Support project. Margaret 

moved to another position in the community sector and we thank her for her work and wish her well in the future. We are 

fortunate to have Michelle taking on some of the responsibilities in the social support program alongside Andrew picking up 

some of the Administration.   

While I am on the topic of staff, I would  like to acknowledge all of the wonderful staff at SNS. Everyone at SNS does their part 

to make our little organisation great, and we are very lucky to have them. 

Another celebration this year is our 10 year involvement in the Anti-Poverty Committee. Anti-poverty is a global movement 

and the Shoalhaven Anti-poverty Committee develops and facilitates strategies to alleviate the impacts of poverty in our 

community. The Anti-poverty report will be launched in October 2018 and I would encourage people to read it and to get 

involved in the activities of the committee. 

In terms of our day to day business this year has seen our expansion as an NDIS provider. While it is fantastic that we have 

been able to provide support to people through NDIS, it presents a range of administrative challenges that will require our 

creativity and thought in the coming year. Being a small organisation makes us very person centred and responsive, however it 

means the administrative load is increasingly challenging and something we must work to address this year. On a positive note, 

we have been accredited against the NSW Disability standards, which is a huge effort for the workers and demonstrated the 

value and professionalism on the service. 

A major change coming our way is the Targeted early intervention reform. This new funding model requires us to think 

differently about our community development work and who we work with. Fortunately our funding for the neighbourhood 

centre is secure until 2020. The next 12 months will see us develop our work with children and young families, bringing new 

partnerships and new ways of working. 

Finally to our move. I said in last years report that the move had been a considerable “stress and strain” on our organisation 

and I hoped this year would be different. I believe for the first half of this year both the stress and the strain increased, but I 

believe we have finally arrived and hopefully our decision to move will now start giving back some of the benefits we sought in 

moving. Its not completely over yet, we have secured a significant grant to do renovations and I am sure at the next AGM we 

will celebrate by walking through a new door. The official opening is scheduled to be held in September 2018 and we have the 

pleasure of the welcoming the Hon. Pru Goward Minister for Family and Community Services, Minister for Social Housing and 

Minister for the Prevention of Domestic Violence and Sexual Assault. 

I would like  to take this opportunity to than everyone who was a part of actually making the move happen, physically moving 

us and preparing this space for habitation, and for organising the official opening. It  

This is my last year as president and I would like to once again thank the many volunteers who support our organisation. 

Throughout my involvement as president I h ave come to know many of the people that create the SNS. As always I extend my 

thanks to the board members of SNS. Its very nice to be part of a board that is genuinely interested in doing the best for the 

organisation it represents. I mentioned them earlier, but it can never be said enough, we benefit greatly from the experience,  

passion and loyalty of the workers at SNS-can we ever say that enough?  I would like to again extend my thanks to all of the 

staff, volunteers and members of the SNS , it is a  pleasure and a privilege to work with you all.  

Cara MacDougall 

President 2017-2018 

Presidents Report 
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Overview 
 
During the 2017-2018 financial year our programs, 
activities and partnerships continued to thrive and 
enabled us to reach 26,394 residents in the Shoalhaven. 
This has been achieved through the delivery of: 

 21 events with a total of 5,745 people in 
attendance,  

 176 services were coordinated through the 
Neighbourhood Centres,  

 643 social inclusion programs were delivered at our 
Neighbourhood Centres which have supported 
3,948 residents, 

 15 resources were developed reaching a total of 
14,026 residents in the Shoalhaven,  

 612 community networks and groups were 
supported,  

 Information and referral support was provided on 
1,823 occasions and 

 5,700 hours of direct support was provided to 64 
clients through our Social Support Program.   

 

This year started with continuing to negotiate with 
Shoalhaven City Council to finalise the relocation of the 
Nowra Neighbourhood Centre from Kinghorne St to 
Worrigee St. The negotiations were rather time 
consuming but the reward has been worth the effort with 
the relocation being undertaken in January 2018.   

 

At the last AGM amendments to the Constitution were 

passed and these have since been implemented.  The 

policy development and review subcommittee was put on 

hold during the year due to the amount of time and 

commitment that had to be reallocated to the relocation. 

The subcommittee reconvened just at the end of the 

financial year. 

 

This year the management committee and staff focused 

on Strategic planning for the next three years. As a result 

of this the management committee in consultation with 

staff have updated the mission and vision, made a 

commitment to review and update the organisations logo 

and has established three priority areas that the strategic 

plan will focus on over the next three years, these are 

detailed in the table on page 6. 

Shoalhaven Neighbourhood Services- Organisational update 

2017-2018 

Highlights of the 

year 

Relocating the Nowra 

Neighbourhood Centre to 

41 Worrigee St, Nowra 

 

Expanding our services and 

becoming an NDIS 

approved provider 

 

Achieving accreditation 

against the NSW Disability 

Standards 

 

Securing funding to be able 

to undertake renovations at 

Worrigee St 
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Organisational Update- continued 

The implementation of the new Administration Officer position last year made a significant 

improvement to our operational capacity. Since then, further changes to our team have occurred 

with the resignation of Margaret Semkiw, Consumer Directed Care (CDC) Coordinator. It was 

decided not to replace the position as some of the tasks that were being undertaken by the CDC 

Coordinator were purely administrative and can be completed as a different graded position. So 

the organisation is embracing the opportunity to review our structure once again. During this 

transition process Michelle Lucas is undertaking additional duties which involve stepping up and 

leading the Social Support team and we have engaged Andrew Kristoffersen on a temporary basis 

to undertake administrative tasks. Plans are underway to have the restructure complete by 2019. 

As well as Margaret's resignation we also saw three of our direct support workers resign and we 

have since engaged a further six casual direct support workers to the team.  A special 

congratulations was also celebrated this year with three of our long term staff members, Maxine, 

Michelle and Trisha, achieving 10 years of service.  Our volunteers continue to support us in a 

variety of roles which we are truly grateful for. This year they have contributed 6,645 hours of 

service.  

Collaboration has continued to be apart of our business practices, this year we have continued to 

work with Shoalhaven Multicultural Group and The Smith Family. We also had the privilege of 

auspicing two singing programs one known as Happy Beats, a singing and dancing program in 

Nursing homes and the other know as Happy Sounds, a singing program for people with dementia 

and their carers.   

Mission 

To be a dynamic, sustainable and visible organisation that is aware, understanding and 
responsive to the needs of the community and its members and meets those needs through 

partnerships and advocacy. 

  

Vision 

Our vision is to provide flexible opportunities to communities in the Shoalhaven that will 
contribute to a resilient, connected, caring and vibrant community. 

Values 

Inclusive Passionate Trustworthy Willing              Reliable 

Strategic priorities and Activities (2018-2021) 

Priority 1: 

Place Shoalhaven 
Neighbourhood Services at 

the centre of community 
life 

Priority 2: 

Be a sustainable and 
dynamic organisation 

Priority 3: 
Increase awareness and 
visibility of Shoalhaven 

Neighbourhood Services 
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Organisational Update- continued 

Donations 
Thank you to the people, Community Groups and organisations who have made  

formal donations and contributions. 

Shoalhaven Neighbourhood Services Inc. funding summary 

Social Support Project 

Funded by Department of Health: This funding is in 

place until 30 June 2020. The program delivery 

model will be changing in the future. 

Funded by Department of Family and Community 

Services (ADHC): This funding gradually decreased 

throughout the year and will discontinue in the 

next financial year. 

NDIS registered provider: people eligible for the 

NDIS can choose to purchase services from SNS. 

  

Community Builders Project 

Funded by the Department of Family and 

Community Services: funded until 30 June 2020 

We have until 2020 to negotiate with our funders 

how we will transition to the new Program Level 

Agreements. This year we have attended local 

planning processes and assisted in the 

development of the district plan. Currently we are 

waiting for the district plan to be approved by the 

Minister for Family and Community Services. 

  

One-off funding received during the year 

NSW Clubs grant– Funding to deliver the Education, Networking, Training and Resourcing (ENTR) project 

to Primary and High School Students as well as  furniture and equipment for Worrigee street.   

Department of Social Services and Emergency Management scholarships-  Registration costs for our 

Administration Officer to attend the National Volunteering Australia Conference. 

Community Building Partnership Program-  Funding towards renovations at Worrigee St.  

Social Housing Community Improvement Fund 2017 -  Funding towards site upgrade at 

Worrigee St, Nowra.  

Powershop Australia- 5KW solar power system insta llation at Worrigee St, Nowra.   

Shoalhaven City Council- reprinting of the Path2home guide.  

  

Barbara Ezbery 

Bunnings South Nowra 

Corrective Services NSW 

Gloria  

Hotondo Homes South Coast 

Ison & Co 

Jill Lower 

Kathy Steel 

Luke Gerristen 

Margaret Edwards 

NowChem 

TAFE NSW 

Tessra 

University of Wollongong   

(Shoalhaven Campus) 

Warrick Cropper 

Wellways 

Wendy McLennan  

Wonderful Women of Greenwell point 
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Community Builders project update  

 

 

 

In 2017-18 Community Builders staff were busy planning for the changes that the Targeted Early 

Intervention (TEI) Program will bring; leading the development of the Shoalhaven Anti-Poverty 

Committee’s Action Plan; strengthening existing and building new community partnerships; talking with 

community members about their aspirations for their community; and supporting existing centre users.  

Centre Use 

The biggest change during this financial year was the move from Kinghorne Street to Worrigee Street and 

the internal restructure. This has provided expanded opportunities for the Neighbourhood Centres and the 

Targeted Early Intervention program.  

Existing service users have generally found the move to be a positive one and are enjoying the new space 

and the additional facilities it has to offer. Illawarra Multicultural Services (IMS) have moved their service 

from East Nowra to Worrigee Street to be closer to transport and FOCAS took up tenancy during the year. 

East Nowra were sad to see IMS leave the Centre after nearly 12 years but new tenants, Southern Cross 

Housing, were signed up in May.  

Above: Children from Nowra East paint the 10 year anniversary sign at the Prosperity in the Park event 
in January 2018.  
 
The Shoalhaven Anti-Poverty Committee celebrated 10 years of operation in its current format in 
October 2017. The Committee has been led by Shoalhaven Neighbourhood Services since 2011 and is a 
coalition of non-government organisations and government agencies who are committed to creating a 
prosperous, inclusive and sustainable community. 
 
As well as celebrating their 10th anniversary the Committee also released their four-year action plan. The 

plan has been developed in consultation with the local community and has 5 key indicators which we 

use to measure our progress. The Action Plan can be found on the SNS website www.sns.org.au     

http://www.sns.org.au
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Project Update– Community Builders (con’t) 

The newly created Community Coordinator position has been able to focus on capacity building projects 

within the community. This has resulted in a new partnership with Wellways and the development of two 

new community programs, yoga and art & craft.   

Over at East Nowra we were excited to welcome the YWCA’s Leadership project to the Centre. This 

program is offered two days a week and the young women involved bring a great new dynamic to the 

Centre.   

Some groups have discontinued this year these have included Crochet , Patchwork & Quilting and the 

Family Drug Support Group. The implementation of the NDIS has also resulted in The Deaf Society no 

longer providing outreach services as they transition to the new NDIS service delivery model.  

Project Highlights  

The Neighbourhood Centres are pleased to be able to report on some of the highlights from the year.  

Shoalhaven Neighbourhood Services participated in lots 

of events again this year including NAIDOC,  Women’s 

Wellness Festival, Prosperity in the Park, Neighbourhood 

Centre  Week and the Community Matters fairs. 

These events give us an opportunity to introduce 

ourselves to community members to let them know 

about our wide range of activities and introduce them to 

our programs and services as well as to provide 

community information and referrals. 

Left: Staff members Skye and Michael operating the SNS 

stall at the Women’s Wellness Festival in March 2018. 
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Project Update– Community Builders (con’t) 

Our partnership with the Heart Foundation Walking 

Group is in its 6th year. This year we added the 

Shoalhaven Heads Walking Group to our existing 

groups.  

Walking groups provide a fun way for people to 

come together to walk and socialise and many 

friendships are created through the groups.  

The Monday Walking Group at East Nowra has 

dwindled in numbers but still come together each 

week to walk and talk. The group have been 

meeting together since 2012 and it is hoped that it 

will grow in size again during the coming year.  

 

Left: Jack, Cheryl and Peter from the Monday 

Walking Group.  

 

During Children’s Week in October 2018 Agy, the 

mascot for Paint Shoalhaven REaD Black and 

Yellow, hatched at the Paint Shoalhaven REaD Black 

and Yellow event at the Nowra Showground. 

Paint Shoalhaven REaD Black and Yellow is an 

initiative of the Shoalhaven Anti-Poverty Committee 

and SNS has been an active participant on the 

organising committee. 

The Community Coordinator worked alongside our 

community partners led by Cullunghutti Child and 

Family Centre to manage the movement of Agy’s 

egg from child care centre to child care centre and 

participated in the Mascot Training. 

Left: Agy has been to lots of community events since 

hatching including the Prosperity in the Park 

breakfast in January 2018. 
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Social Support project update  

The Department of Health continues to 

provide funding to deliver the 

Commonwealth Home Support Program 

(CHSP) which we know as Social Support to 

people who are over 65. Assistance is 

provided by a companion (paid worker or 

volunteer), either within the home 

environment or while a person is accessing 

the community.  The service continues to 

remain client centred and work towards 

meeting the person’s need for social contact 

and/or accompaniment in order to 

participate in community life.  The range of 

Social Support services continues to include 

in-home social support, community access, 

shopping and bill paying assistance, support 

to attend community events, support in 

participating in lifestyle choices, interests & 

hobbies and small group outings.  

In addition to the CHSP services, this year a 

significant shift occurred with the clients we 

service who are younger people with a 

disability. The implementation of the 

National Disability Insurance Scheme (NDIS) 

resulted in funding from the Department of 

Family and Community Services- ADHC 

gradually decreasing throughout the year 

while 6 of our 11 clients transitioned to the 

new scheme. The NDIS moves away from 

the previous system of providing block 

funding to agencies and community 

organisations, to direct funding for 

individuals.  

To meet our current funding agreement 

with Family and Community Services– ADHC 

we once again obtained independent 

accreditation against the NSW Disability 

Standards. 

Assisting our clients to attend community events 
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Project Highlights 

Support & Development – Throughout the last twelve months we have continued upskilling our staff who 

attended training in the areas of the National Disability Insurance Scheme (NDIS), Community Champions,  

Elder Abuse, NDIS and Consumer law, Cultural awareness and Accidental councillor. 

 

Transitioning the service to the NDIS – This financial year saw the establishment and implementation of 

new systems and processes as we became an approved NDIS service provider.  We have created service 

agreements, quoting templates, service log records and invoice and claim request processes just to name a 

few. This transition will continue to occur next financial year as we also transition to the new requirements 

which are being introduced by the NDIS Quality and safeguards commission which becomes operational on 

1 July 2018. We also expanded our service provision and we are currently registered to provide services to 

eligible participants these services include: Assistance with Household tasks, Assistance with social and 

community participation, Group activities, Coordination of supports and helping people learn new skills in a 

variety of areas in their life. To continue to improve our systems and processes we are also in the process 

of establishing an electronic client management system. 

 

Statistics Contract verses Actual – As of the end of financial year the Social Support Project provided 

services to 52 clients 65 years or older and 12 younger people with a disability, a total of 64 clients. 

Throughout the year we undertook a total of 21 new client assessments and 28 client re-assessments. 

The Social Support Project contractual requirements for the Department of Health for the 2017 – 2018 

financial year was to provide a total of 6054 service hours, we undertook a total of 4521 hours which was 

an increase from last year and means that we achieved a total of 74.6% of our contract.  
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The Social Support Project contractual requirements for the NSW  Department of Family & Community 

Services (FACS) for the 2017 – 2018 financial year was to provide a total of 826 service hours, we 

undertook a total of 1255 hours which means that we achieved a total of 151.9% of our contract.  

 

Unfortunately not all our of clients who have a disability have been successful in transitioning to the NDIS.  

At the end of financial year we are currently supporting 5 people to find an alternative solution. The 

Department of Family and Community Services has provided short term funding to allow us to continue to 

provide services during this transition. This has raised concerns for us as we are seeing people who are 

not eligible for NDIS but still need services starting to fall through the gaps as there are not alterative 

funded programs available for them to access. During the year we have been lobbying our local member 

about this issue.  
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41 Worrigee St, Nowra 

41 Worrigee St, Nowra and 2/80 Park Rd, East Nowra 
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Organisational Positions 

Shoalhaven Neighbourhood Services Inc. 
 Management Committee 2017-2018 

Maxine Edwards 
Manager 

Judith Reardon 
Community Coordinator 

Cara Macdougall 

President 

Fiona Lam 

Committee Member 

Debbie Waddell 

Committee Member 

Anne Talbot 

Secretary 

Alan Stasiukynas 

Committee Member 

Kath Emerson 

Committee Member 

Gordon Cryer 

Treasurer 

Emma Wood 

Vice President 
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Organisational Positions– continued 

Direct Support Workers 

Trisha  Annette  

Emma  Amy  Pip  Barbara  

Andrew Kristoffersen 
Administration Assistant 

Michelle Lucas 
Client Services Officer 

Skye Thompson 
Administration officer 

Joan  Adele  
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Organisational Positions– continued 

Adele G 

Alan S 

Amanda K 

Andrew S 

Angelina H 

Ann W 

Anne T 

Barbara E 

Beryl A 

Cara M 

Christine C 

Coen L 

David C 

David H 

David K 

Debra W 

Delia W 

Denise W 

Elaine S 

Elizabeth S 

Emma W 

Farshid A 

Fiona L 

Gordon C 

Graham L 

Greg M 

Helen S 

Ian B 

Jennifer C 

Joan H 

Jodie J 

Julia H 

Karen G 

Katherine B 

Kathleen E 

Kathy S 

Kavitha S 

Lateesha W 

Lisa F 

Luke G 

Lyne F 

Lynette L 

Maria F 

Merilyn C 

Neville F 

Pip E 

Pippa L 

Prajwal B 

Prisca C 

Ranesh N 

Robyn C 

Sarah B 

Selwyn M 

Shane D 

Shirley H 

Stephen A 

Susan C 

Susan S 

Sylvia P 

Tanya P 

Trevor A 

Warrick C 

Wayne A 

Volunteers  

Farewells  

Wendy  

Direct Support Worker 

Michael  

Direct Support Worker 

Margaret Semkiw 

CDC Coordinator 

Jodi 

Direct Support Worker 
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Our Vision is to provide flexible opportunities to 

communities in the Shoalhaven that will contribute to a 

resilient, connected, caring and vibrant community. 

 

 

Our Mission is to be a dynamic, sustainable and visible 

organisation that is aware, understanding and responsive 

to the needs of the community and it’s members and 

meets those needs through partnerships and advocacy. 


