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Presidents Report
Presidents Annual Report 2017
It has been a very very busy year with lots of causes to celebrate and some moments of frustration for all
of us at Shoalhaven Neighbourhood Services.
This was our 40th birthday, and we celebrated with a wonderful morning celebration in the garden at our
Nowra site. It was great to have June Stevens (founding member) speak to us about the history of the
service, and to see so many people who have been integral to our past celebrate the day with us. A big
thank you to all those that attended and to the volunteers and students that assisted with the
coordination of the day. We look forward to an exciting future in our new premises. More on that later.
This year we also undertook a restructure of the service. This has meant the reduction of hours to the
Project Coordinator position for the Social Support Program and the introduction of our Administration
Officer. Restructuring was necessary to balance our very finite funds. Some of the decisions made were
very challenging and undertaken with very significant sadness. I would like to welcome our new
Administration Officer, Skye, to the team. The change is exciting and is designed to make the best of the
limited resources we have.
Our partnership project continues slowly with 5 other small non government organisations. Our hope is
that we can work closely with other small organisations to share whatever resources and or ideas we can.
We hope this partnership can be built on to ensure the sustainability of small non government
organisations in our community.
We have been preparing for the National Disability Insurance Scheme (NDIS) that will start to transition in
July 2017. This has involved lots of training for the staff and lots of preparing to be visible online when
consumers will be choosing their services. Small organisations like ours face the constant challenge of
being competitive and compliant in what can almost be termed the community services marketplace. As
a small community managed and community based organisation we intend to hold on to what we see as
our greatest strengths. That is being local, and being responsive to local and individual needs. We are part
of the community and we work well with our community. Despite that, we will need to develop or
Communications strategy to ensure we are visible in the online marketplace. These are some of the
challenges for next year.
We have been busily working towards securing our new premises. The mechanics of this with Council
have sometimes defied all logic and it is a testament to Maxine’s patience, resilience and sheer
determination that we will in fact be moving late in 2017 or early 2018. We were so excited when we
secured unanimous support from the councillors for moving to the building in Worrigee street, but our
enthusiasm has been very challenged during the minutiae of the negotiations to actually relocate.
Without wanting to malign the council or its officers, the exercise of negotiation has clearly shown, that
while bureaucracy was created to assist with managing organisations, bureaucracy has now become a life
form of its own, one that can seem intent of crippling the effective management of anything.
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Presidents Report– continued
I would like to take this opportunity to acknowledge the stress and strain that the process has often put
onto Maxine. I hope the next 12 months is one where the winds of change are behind us rather than the
prevailing headwind of this year.
I would like to thank the many volunteers who support or organisation. Without them we would not be
able to function. A neighbourhood centre is the sum of its community. and we are very fortunate to live
in a fabulous community with lots of mutual support being developed with local groups and ourselves.
We are also lucky to have a good relationship the local TAFE and many students supporting what we do
while learning on the job. I would also like to thank the board members of Shoalhaven Neighbourhood
Services. I am sure we all receive as much as we give from our involvement in this organisation, but many
people give significant time to ensuring the organisations continues, so I would like to thank them for
their ongoing support.
Finally I would like to thank all of the staff at Shoalhaven Neighbourhood Services. We are very fortunate
to have staff that are very experienced and knowledgeable. I am always in awe of the skill they bring to
the organisation and the opportunities their combined skills bring to our community.
Cara MacDougall
President 2016-2017
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Shoalhaven Neighbourhood Services- Organisational update
Overview
This year Shoalhaven Neighbourhood Services celebrated
our 40th Anniversary. Originally known as the Shoalhaven
Information and Aid Centre we opened to the public on
February 1, 1977 with the official opening held on April
15th that year.
The history of Shoalhaven Neighbourhood Services is one
of caring, diversity and pride as we have contributed
towards creating a community of belonging. Since our
inception we have supported a wide range of community
service organisations, which still operate in the
Shoalhaven, find their feet.
During the 2016-2017 financial year our programs,
activities and partnerships continued to thrive and
enabled us to reach 99,871 residents in the Shoalhaven.
This has been achieved through the delivery of:
 17 events with a total of 5,498 people in
attendance,
 24 services were coordinated through the
Neighbourhood Centres,
 27 social inclusion programs were delivered at our
Neighbourhood Centres which have supported
3,261 residents,
 13 resources were developed reaching a total of
89,146 residents in the Shoalhaven,
 5 community networks and groups were
supported ,
 Information and referral support was provided on
1,872 occasions and
 5,934 direct support hours were provided to 70
clients through our Social Support Program.
Shoalhaven Neighbourhood Services has been lobbying
council for over 18 years to either build a multipurpose
centre or relocate the Nowra Centre to a larger site so
that we can increase the services we provide to the
community and meet the community needs. This year our
lobbying efforts have paid off and we have now secured
an alternate premises to operate the Nowra
Neighbourhood Centre from. The property is a Council
owned building and is located at 41 Worrigee St, Nowra.
To prepare for the relocation we have been in
negotiations with Council and following Development
Application processes to change the use of the building
from Childcare facility to Community facility.
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2016-2017
Highlights of the
year

Celebrated 40 years of
Belonging

Alternate property secured
to relocate the Nowra
Centre

Our programs, activities
and partnerships enabled
us to reach 99,871 people.

Shoalhaven Partnership
Project expansion

Organisational Restructure

Organisational Update- continued
Progress has been made with the Shoalhaven Partnership Project which was established last
financial year. Over the financial year our five partner organisations have made a commitment by
signing a one year Memorandum of Understanding and we are working together to participate in a
process to:


Examine the best method to be a collective voice



Develop mechanisms to enable collaborative work practices and share resources



Develop mechanisms that will assist in streamlining operational systems and strengthen
individual services

In addition to formalising partnerships, we have made a conscious decision to become a member
of the Shoalhaven Business Chamber so that we can expand on building relationships with the local
businesses in our community.
To meet the changing needs of the sector and to improve our systems and process, 2016–2017
saw our Organisation undertake a restructure. As a result of the consultation and review we now
have an updated structure which is shown in the diagram below. A warm welcome to Skye
Thompson who now fills the position of Administration Officer. Skye brings extensive experience
within

Administration,

Information

Technology

and

Community

the

Services

Sector.

Congratulations to Michelle
Lucas

for

securing

the

position of Client Services
Officer

which

previously

she

filling

temporary basis.

on

was
a

One of

our Casual Direct Support
workers, Susana, resigned

during the year as she
secured another job and we
are

in

the

process

of

reviewing our permanent
positions and preparing to
advertise
Casual
Workers .

for
Direct

additional
Support
Shoalhaven Neighbourhood Services– Organisational Structure
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Organisational Update- continued
Continuous improvements practices remain in place with the implementation of the Policy and
Procedure development subcommittee, preparing for the implementation of the Client Management
System, updating our risk assessments, implementation of the National Disability Insurance Scheme (NDIS)
fee schedule and reviewing our Job descriptions.
Our Volunteers are a true asset to our team and always give
above and beyond our expectations. The commitment and
generosity shown is truly appreciated and we are forever

grateful that we have the opportunity to work together. Our
volunteer roles continue to be in various areas such as
Community Development , Events, Administration, Governance ,
Direct Support, Information Technology,

Marketing and

Promotion, and Gardening and Maintenance. In the 2016-2017 Front row left to right: Andrew K, Ian B ,
financial year we had 65 active volunteers, we welcomed 15 Sylvia P, Susan C, David C and Delia W
new volunteers to the team, with 12 volunteers moving on to Back row left to right: Judith Reardon and
other activities. The snapshot below summarises how much Maxine Edwards
support we have received during the year.

Volunteers and staff enjoying the end of
Once again we thank our volunteers enormously for their year celebration.

contribution.

Snapshot

9,082 Hours
Hours of service contributed by
volunteers

$259,745
Estimated financial
contribution to the community

Shoalhaven Neighbourhood Services Inc. Volunteer contribution 2016-2017 financial year
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Organisational Update- continued
Government Funding reforms are applying to all three of our regular funding sources. The Aged Care
Review will impact the Social Support Project, the outcome of this reform has been delayed until 2020. The
Neighbourhood Centre project is going through a Targeted Early Intervention (TEI) Review which will impact
the target group that Neighbourhood Centres will be funded to support. The Disability funding will gradually
decrease until all of our clients transition to the National Disability Insurance Scheme. Below is a summary
of our funded programs.

Shoalhaven Neighbourhood Services Inc. funding summary
Social Support Project

Neighbourhood Centre Project

88% Funded by Department of Social Services:

Funded by the Department of Family and Community

The funding has been extended until 30 June 2020.

Services: funded until 30 June 2020

The program delivery model will be changing in the

We have until 2020 to negotiate with our funders

future.

how we will transition to the new Program Level

12% Funded by the Department of Family and

Agreements. This agreement requires us to attend

Community Services (ADHC): funded until clients

local planning processes and work collaboratively

transition to the NDIS which commence on 1 July

with other TEI funded programs.

2017.

One-off funding received during the year
NSW Clubsgrant: Deliver the Education, Networking, Training and Resourcing (ENTR) project to
Primary and High School Students.
Bomaderry RSL Charity Trust: Secured funding to assist in the relocation to the Worrigee St premise.
Aged and Community Services NSW & ACT (ACS) and FACS - Transitional assistance funding to implement
a Client Management System and funding to compile a report to conduct a feasibility study and marketing
plan for the expansion of the NDIS services.
Aged and Community Services NSW & ACT (ACSA) – Two days consultancy support to educate staff and
management committee in relation to the Aged Care reforms.

Donations
Thank you to the people, Community Groups and organisations who have made
formal donations and contributions.

Alan Stasiukynas

Department of Corrective Services

Warrick Cropper

Alcoholics Anonymous- Wednesday
group

Shoalhaven Ex-servicemen’s club

Werninck Craft Cottage

Tessra

Wonderful Women in Greenwell
Point

Annette James
Colin Blundell

The Manildra Group
University of Wollongong
(Shoalhaven Campus)
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Project Update Neighbourhood Centre (NC) Projects

Three members of the Shoalhaven

The Shoalhaven Women’s Wellness Festival in

Neighbourhood Services staff graduated as

March 2017 was a great opportunity for SNS to

Community Champion Educators this financial

have a conversation with the community.

year.
We held a number of other conversations over
The NC Project worked with the Shoalhaven

the year. These conversations are a way of

Anti-Poverty Committee to secure funding to

understanding what community want so we can

develop and train educators in 2015. The

better plan for the future. We are also sharing

Educators deliver a 2 hour workshop to

this information with the Shoalhaven

community sector volunteers to increase their

Anti-Poverty Committee to help them develop

understanding and acceptance of people living

their 2018-2022 Action Plan.

with mental health issues.

During the 2016-2017 financial year the Neighbourhood Centre Project staff were busy planning
for the changes we will need to implement under the new Targeted Earlier Intervention Program;
leading the development of the Shoalhaven Anti-Poverty Committee’s Perspectives on Poverty in
the Shoalhaven Report and the 2018-2022 Action Plan; strengthening our community
partnerships; talking with community members about their aspirations for their community; and
supporting existing centre users.

Centre Use
The two Neighbourhood Centres remain busy providing users with accessible sites for a variety of
community activities.
During 2016-2017 we saw a shift in Centre use at East Nowra from business hours to afterhours
use. We have also seen a small reduction across both Centres in the number of organisations and
businesses hiring the centres.
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Project Update- Neighbourhood Centre (NC) Projects (con’t)
Snapshot of Neighbourhood Centre Project Activities

Over the 12-month reporting period our Administration and Neighbourhood Centre volunteers
contributed a total of 3944 hours meaning we could continue to provide an accessible and flexible
service.
As well as carrying out reception and administration tasks the volunteers helped with the production
of the Volunteer Guide, Path2Home, Our Community News, SNS flyer and term brochures, Newcomer
Kits and the Hygiene Packs as well as operating the Nowra Maker’s Markets once a month.
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Project Update- Neighbourhood Centre (NC) Projects (con’t)
Project Highlights
The Projects are pleased to be able to report on some of the highlights from the year.

The Nowra Maker’s Markets continued under our
contract with Shoalhaven City Council. The Markets
contributed a total of $2,400 to Shoalhaven Anti-Poverty
Committee community projects over the financial year.
Recipients were ENTR, Prosperity in the Park, the Milton
Ulladulla Adult Reading project, Nowra East Pride and
Paint the Shoalhaven REaD Black and Yellow.
Left: NukeM continues to be a favourite with Market
visitors.

Prosperity in the Park (PiP) was a great example of the
community sector and local residents coming together to
deliver a fun and informative event in Nowra East.
Red Cross once again lead the project with SNS and
Shoalhaven City Council working with them to support the
TAFE Community Welfare Students bring together this
very positive event.
Left: Emma, Jai and Loretta from the TAFE Community
Welfare Cert IV class

Our partnership with the Heart Foundation means we
supported 5 walking groups in the Shoalhaven during
the financial year. Most of these groups run in the
community but provide the Neighbourhood Project with
an opportunity to connect with community members
who do not access the Centres.
Left: The Greenwell Point Walking Group celebrated 2
years together.
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Project Update- Neighbourhood Centre (NC) Projects (con’t)

Above: Children from Naturally Curious Child Care Centre attended the PSRBY gender reveal at Milton
Ulladulla Civic Centre Library.

This financial year the Shoalhaven Anti-Poverty Committee’s (SAPC) launched Paint Shoalhaven REaD Black
and Yellow (PSRBY) project. PSRBY is part of the national, community-based scheme Paint the Town REaD
and is led locally by SAPC member Cullunghutti Child and Family Centre.
The NC Project is very involved with this scheme since it focuses on creating long term structural change.
The scheme encourages the whole community to read, talk, sing and rhyme with children from birth, so
that they will be ready for reading and writing at school and, subsequently have improved opportunities for
employment and wellbeing later in life.
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Project Update- Social Support Project
Shoalhaven Neighbourhood Services continues to provide
the Social Support service which is assistance provided by a
companion (paid worker or volunteer), either within the
home environment or while a person is accessing
community services and facilities. The Service continues to
remain client centred and works towards meeting the
person’s need for social contact and/or accompaniment in
order to participate in community life. The range of Social
Support services continues to include in-home social

support, community access, shopping and bill paying
assistance, support to attend community events, social
morning tea information sessions, support in participating in
lifestyle choices, interests & hobbies and small group
outings.
The Social Support project which is funded by the Federal
Government Department of Social Services for people in the
community 65 years or older and the State Government
Department of Family and Community Services for younger
people with a disability continues to ensure that it complies
with both the Commonwealth Home Care Standards and
the National Standards for Disability Services through
consumer directed care and continuous improvement
principles.

Project Highlights
Support & Development – Throughout the last twelve
months we have continued upskilling our staff and attended
training in the areas of the National Disability Insurance

Assisting our clients to attend
community events

Scheme (NDIS), Community Champions, Aged care reforms,

Elder Abuse and Trauma Informed practice.
Connecting with the Community – Throughout the year we have maintained our attendance and
connection with peak bodies and forums which benefit not only the organisation but more importantly
the service provision to the community. These include: - Neighbour Aid Social Support Regional Forum,
Community Care Collective Forums, Smart and Skilled Information Workshops, Shoalhaven HACC Forum
and the Illawarra Forum.
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Project Update- Social Support Project (con’t)
In addition, we have continued our relationship with TAFE Illawarra, OTEN and Wollongong University via
presentations relating to the service and student placements and connected with the Department of
Defence Family Support Group with an information session on the service and invitation to the group to
undertake volunteering with the organisation.
Operational challenges – In November 2016, our agreement with the Honda Foundation was completed
and SNS returned the vehicle to the Honda Foundation. This created a stress on the service budget in
providing services to geographically isolated clients as the cost of transport reimbursements increased.
Budgetary constraints also affected human resources with the role of the Project Coordinator having to be

reduced to 28 hours per week. We were fortunate enough to continue to keep the Client Services Officer
engaged for 21 hours per week, this position is now responsible for rostering, assessments and
reassessments. In addition paid Direct Support Workers hours were constrained and we did not provide
any additional services to clients or accept any new clients for a period of three months so that we could
manage our budget.
Transitioning the service to meet the NDIS – Next financial year is the commencement of the NDIS role out
in the Illawarra region. Staff have been attending training and preparing documentation so that we can
work with our clients to assist them to access the NDIS during the new financial year.

Statistics Contract verses Actual – As of the end of financial year the Social Support Project provides
services to 59 clients 65 years or older and 11 younger people with a disability, a total of 70 clients.
Throughout the year we undertook a total of 19 New Client Assessments and 29 Client Re-assessments.
The Social Support Project Contractual requirements for the Department of Social Services for the 2016 –
2017 financial year was to provide a total of 6880 service hours, we undertook a total of 5108.25 hours
which was an increase from last year and means that we achieved a total of 74.3% of our contract.
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Project Update- Social Support Project (con’t)
The Social Support Project Contractual requirements for the NSW Department of Family & Community
Services (FACS) for the 2016 – 2017 financial year was to provide a total of 826 service hours, we
undertook a total of 1211.38 hours which means that we achieved a total of 146.7% of our contract. As
we have met and exceeded our contractual requirements with the NSW Department of Family and
Community Services by 46.7% our strategy has been to maintain the services that we are providing to our
current clients and not accept any new clients under this funding criteria until we are under capacity
again. These clients will be transitioning to the NDIS or Continuity of support (CoS) programme funding in
the next financial year.

Issues that have affected us achieving 100% of our contract are attributed to Service Annual Closure over
Christmas (81 hours), Public Holiday closure (87.5 hours) & client cancellations (222.5 hours). In addition,
due to budget restraints, we did not accept any new referrals for a three month period and we had 15
clients leave the service.
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Organisational Positions

Shoalhaven Neighbourhood Services Inc.
Management Committee 2016 -2017

Cara Macdougall

Fiona Lam

Farshid Ahmadizadeh

President

Vice President

Treasurer

Anne Talbot

Alan Stasiukynas

Kath Emerson

Secretary

Committee Member

Committee Member

Maxine Edwards
Manager
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Judith Reardon
Community Coordinator

Margaret Semkiw
CDC Coordinator

Organisational Positions– continued

Direct Support Workers

Michelle Lucas

Wendy Winter

Trisha Milne

Michael Keisinger

Susana Villalta-Gomez

Annette James
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Organisational Positions– continued

Skye Thompson
Administration officer

Andrew Kristoffersen
Administration Support
Worker

Anne Shamim
Administration Support
Worker

Volunteers
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Adele G

David H

Jennifer C

Lyne F

Selwyn M

Alan S

David K

Jill L

Lynette F

Shirley H

Andrew K

Delia W

Joan H

Lynette L

Stephen A

Andrew S

Denise W

Jodie J

Mandy M

Susan C

Angelina H

Elaine S

Karen G

Maria F

Susan S

Ann W

Elizabeth S

Katherine B

Merilyn C

Sylvia P

Anne T

Farshid A

Kathleen E

Neville F

Tanya P

Barbara E

Fiona L

Kathy S

Pippa L

Trevor A

Beryl A

Gordon C

Kavitha S

Prajwal B

Warrick C

Cara M

Graham L

Kim M

Ranesh N

Carol W

Greg M

Lateesha W

Robyn C

Christine C

Ian B

Lisa F

Sandra B

David C

Jacqueline M

Luke G

Sarah B
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www.sns.org.au

