
NETSUITE PLANNING 
AND BUDGETING FOR 
SERVICES FIRMS
Integrated Planning, Budgeting and Forecasting

Economic uncertainty, new regulations 
and changing business models are 
reshaping the services industry. These 
same forces are making it harder to 
accurately plan and forecast financial 
performance. Services firms are acutely 
aware that so much of their earning 
potential is tied to their people and 
their ability to bill, manage projects, 
produce deliverables and successfully 
engage with clients. With services firms 
challenged to align revenue and costs 
in the effort to manage profitability 
across client office portfolios, project 
leaders need the right tools that allow 
them to visualize critical metrics and 
drill down into the transactional details.

Key Benefits
• Pre-built integration with NetSuite ERP

eliminates data entry errors caused by
manual data transfers.

• Eliminate version control issues with real-
time collaboration.

• Centralize budget with forecast information,
providing a single version of the truth.

• Drill across budget, forecast and actuals to
see the impact on company performance.

• Reduce planning cycle times and deliver
insights faster for better decision-making.

• Improve forecast accuracy with
predictive planning.

• Real-time visibility into
company performance.
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NetSuite Planning and Budgeting 
Planning and budgeting using spreadsheet is 
error-prone, less collaborative and unsuited for the 
complex dynamic planning and reporting required 
by services firms. The NetSuite Planning and 
Budgeting solution facilitates both organization-
wide and departmental planning with modeling 
capabilities, approval workflows and reporting 
within one collaborative scalable cloud-based 
solution. And with NetSuite’s SuiteSuccess 
solution optimized for services firms, customers 
get pre-defined functional roles, dashboards, KPIs 
and business process flows that will rapidly get 
them up and running.

Flexible Revenue Planning 
Plan and forecast revenues using business drivers 
like number of resources and project duration. 
Model costs, allocations and profitability by 
project, customers or departments. Perform what-
if analyses to compare various hiring scenarios 
and their impact on the bottom line.

Better Manage Employee Costs 
Headcount planning capabilities let you align 
resources against projects so you can manage 
demand more efficiently. Model employee costs, 
billing rates and assumptions. Compare scenarios 
and analyze their impact on project profitability. 
Plan and report on payroll and employee costs to 
better manage expenses.

Streamline Planning Across Projects 
and Locations 
NetSuite establishes a consolidated source of 
truth for planning and reporting data. Managers 
distributed across hundreds of projects can enter 
budgets and submit plans knowing that they’re 
accessing consistent and accurate performance 
metrics and KPIs.

Report and Analyze KPIs 
Dashboards and reports help you achieve instant 
visibility into revenue and expenses by projects, 
departments, customers and more. Get deeper 
insight into KPIs such as contribution margins, 
expenses and revenue by service offering. Allow 
leaders to visualize metrics, analyze trends and 
drill down into the details.

With NetSuite Planning and Budgeting
• Optimize headcount planning including multiple

dimensions and assign calculations to groups of
people or to specific individuals.

• Allocate personnel across multiple projects,
departments or service offerings.

• Perform what-if analyses to compare various
hiring scenarios and their impact on the
bottom line.

• Re-forecast frequently and make adjustments
based on different revenue assumptions.

• Model integrated P&L, balance sheet and cash
flow statements.

• Drag-and-drop report builder puts powerful, yet
easy to use, web-based reporting into the hands
of finance.

• Use pre-built dashboards to analyze key metrics
including sales per employee, billable and paid
man-hours, etc.

• Integrate with Microsoft Office tools with Smart
View for adding custom members on the fly,
slicing and dicing data, and apply common
planning actions such as spreading
and allocation.

• Create report books for financial presentations
such as executive and board reporting.
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