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COVID-19: Plan for School Re-entry 
*Balboa School follows the guidance of the San Diego County Health Department and the CDC. These policies may 

be modified at anytime to adhere to local safety standards. Balboa School is in compliance with the COVID-19 
Industry Guidance:Schools and School-Based Programs.  

All Balboa policies and procedures will be updated constantly, and the administration will be nimble 
in its approach. The administration monitors weekly updates from the CDPH, CDE, PHS, and 
SDCOE and adjusts operations according to the latest and most up-to-date information.  

• In effort to maintain a safe, secure campus, we will not be allowing visitors on campus without 
an appointment. 	  

• Students are not allowed on campus before 8:15 am, students cannot congregate indoors in 
common spaces such as the main lobby. 

• Students must leave campus no later than 2:45 pm. 
• All students have the choice to take classes on-line/virtually in an effort to reduce the amount of 

students on campus and give parents and students options during this time.  
• All students and staff are required to stay home if showing any flu-like symptoms and will be 

sent home if noticed on campus. 
• If/when a student or staff member is sent home or working from home due to symptoms, they 

will be expected to participate in virtual classes, if they are well-enough to participate.  
• If the student is unable to participate in virtual classes, the parents may request an alternate work 

packet. It will up to the administration to approve.  
• Upon entering campus, staff and students will have their temperature checked and will 

participate in a health screening.  
• Staff will issue a pass to student with temperature on it. Student will then report to class and 

show the pass to the teacher. 
• All staff are required to wear masks.  
• All students will be expected to wear masks.  
• Classrooms will be arranged for social distancing, with the option of moving classes outdoors, 

when possible.  
• If local agencies determine that school campuses must close, all students taking classes on 

campus will transition to real-time virtual classes or work packets, by request and approval. 
 

Health Screens  



Every day before entering the classroom, all staff and students are screened for temperature and 
other COVID-19 symptoms. PPE will be provided to the staff administering the health screens. 

Any student or staff who develops any symptom during the day, must immediately report to 
administration. These individuals will be kept in a private, isolated area until they are able to leave 
campus.  

Students will wait in a marked line 6-feet apart. Once the screening is complete, they will receive a 
“Health Screen Pass” to enter the classroom.  

No student will be permitted to enter a classroom, unless they have a “Health Screen Pass”, and, if a 
student tries to enter, they must be directed to the front office.  

All students and staff are to stay home if showing any flu-like symptoms and will be sent home if 
noticed on campus.  

If/when a student or staff member is sent home or working from home due to symptoms, they will 
be expected to participate in virtual classes, if they are well-enough to participate.  

Elementary students may not be able to self-assess, so we will be taking temperatures before lunch 
as well as in the AM.  

All staff and students are required to report possible COVID-19 exposure to the school.  
The school administration will document and notify the local PHS and school stakeholders.  
All records are confidential, as required by state educational privacy laws.  
Discrimination against any student who (or whose families) have been diagnosed with COVID-19 
will not be tolerated.  

 

Hand Sanitizing  
Sinks are installed in most classrooms and are to be use by all students must wash their hands with 
soap and water.  Hand sanitizer will also be put in each classroom as well as common areas on the 
property. The following are a list of examples but not limited to when hand sanitizing should be 
used. 
• Entering a classroom, leaving a classroom & re-entering or relocating to another classroom 
• Before & after eating  
• After wiping their nose with a tissue,  sneezing, coughing, bathroom use & outside play. 

 

Documentation 
Administration will keep a log of all students temperatures daily, as well as incidents as they occur 
for tracking purposes. All information collected will be kept confidental.  

 

Physical Distancing Measures  

Physical distancing, sometimes referred to as social distancing, is simply the act of keeping people 
separated with the goal of limiting spread of contagion between individuals. It is fundamental to 
lowering the risk of spread of SARS-CoV-2, as the primary mode of transmission is through 
respiratory droplets by persons in close proximity.  



Balboa School has made modifications to the classrooms in an effort to implement and practice 
physical distance protocols.  

• Class size will be limited to 10 or less students to allow for physical distancing.  
• Teachers will create classroom policies and procedures for students to turn in work in such a 

manner that is consistent with hygiene standards.  
• The elementary students’ dismissal is fifteen minutes later than the middle and high school 

to allow for more physical distancing. 	  

Face Coverings 

• Universal face coverings will be required when not able to maintain a 6-foot distance 
(students and adults) or mandated by local health orders.  

• The school will provide all staff face coverings and will provide two masks for each student. 
It is the responsibility of every parent and child to come to campus with a face 
covering/mask. Any student who does not, will be required to obtain one before entering 
the building facilities. 	  

Physical Distancing in Specific Enclosed Spaces 

Hallways 

• We will have one-way hallways to reduce close contact. 
• Place physical guides, such as tape, on floors or sidewalks to create one-way routes. 

Playgrounds 

Enforcing physical distancing in an outside playground is difficult and may not be the most effective 
method of risk mitigation. Outdoor transmission of virus is known to be much lower than indoor 
transmission. Only one group of 10 or less students will be utilizing the playground equipment.  

Meals/Bodega  

School meals play an important part in addressing food security for children and adolescents.  

We will: 

• We have additional indoor and outdoor tables and spaces for lunch/break times 
• Students are not allowed to share foods	  
• All students and staff must wash hands or use hand sanitizer before and after eating 

 

Scheduling  



All students have the choice to take classes on-line/virtually in an effort to reduce the amount of 
students on campus and give parents and students options during this time. 

All classes will be limited to 10 students or less.  

Students are only on campus four days/week.  

Block schedules ensure that students only change classrooms three times per day.  

There is very limited interaction bewteen the elementary and middle/high school students.  

Sharing  

All students will be required to bring school supplies necessary.  

Elementary students will be provided a plastic storage bin for their own supplies and may keep them 
in the classroom.  

Sharing of supplies is not allowed.  

Cleaning and Disinfection  

The main mode of COVID-19 spread is from person to person, primarily via droplet transmission. 
For this reason, strategies for infection prevention should center around this form of spread, 
including physical distancing, face coverings, and hand hygiene. Given the challenges that may exist 
in children and adolescents in effectively adhering to recommendations, it is critical staff are setting a 
good example for students by modeling behaviors around physical distancing, face coverings and 
hand hygiene. However, because the virus may survive in certain surfaces for some time, it is 
possible to get infected after touching a virus contaminated surface and then touching the mouth, 
eyes, or nose. Frequent handwashing as a modality of containment is vital. 

Cleaning will be performed by every student (personal space) and teacher (surfaces, doorknobs) at 
the end of each class. Normal cleaning with soap and water decreases the viral load and optimizes 
the efficacy of disinfectants. When using disinfectants, the manufacturers’ instructions must be 
followed, including duration of dwell time, use of personal protective equipment (PPE), if indicated, 
and proper ventilation. The use of EPA approved disinfectants against COVID-19 is recommended 
(EPA List N). When possible, only products labeled as safe for humans and the environment (eg, 
Safer or Designed for the Environment), containing active ingredients such as hydrogen peroxide, 
ethanol, citric acid, should be selected from this list, because they are less toxic, are not strong 
respiratory irritants or asthma triggers, and have no known carcinogenic, reproductive, or 
developmental effects. 

When EPA-approved disinfectants are not available, alternative disinfectants such as diluted bleach 
or 70% alcohol solutions will be used. In general, elimination of high-touch surfaces is preferable to 
frequent cleaning. For example, classroom doors can be left open rather than having students open 



the door when entering and leaving the classroom or the door can be closed once all students have 
entered followed by hand sanitizing.  

Computer keyboard covers can be used to facilitate cleaning between users. Routine cleaning 
practices should be used for indoor areas that have not been used for 7 or more days or outdoor 
equipment. Surfaces that are not high touch, such as bookcases, cabinets, wall boards, or drapes will 
be cleaned following standard protocol. The same applies to floors or carpeted areas. 

School dismissal is at 2:30 PM (MS & HS) and 2:45 PM (TK-5). At the end of each day, each teacher 
is responsible for cleaning and disinfecting the classroom surfaces. It is your responsibility to let 
administration know when you need supplies.  

PPE  

Inventory of ppe gear will be conducted regularly as well as inspecting for hazardous environments. 
The list off PPE gear that will be readily available for all staff is below: 

Cloth mask coverings or face shields 	  
Liquid soap.	  
Running water.	  
Paper towels.	  
Tissues.	  
If soap, water, and paper towels are not readily available, provide alcohol-based hand rubs 
(ABHR) for use if hands are not visibly dirty. Only ABHRs with 60% alcohol or more are 
recommended in relationship to COVID-19.	  
Eye protection googles or face shields	  
Disinfecting wipes	  
Thermometers	  

Testing  

School staff are essential workers, and staff includes teachers or any other school employee that may 
have contact with students or other staff. Balboa School will require that staff are tested periodically, 
as testing capacity permits and as practicable.  

If a student or school staff member has a known exposure to COVID-19 (eg, a household member 
with laboratory-confirmed SARS-CoV-2 infection or illness consistent with COVID-19) or has 
COVID-19 symptoms, having a negative virologic test result, according to CDC guidelines, may be 
warranted for local health authorities to make recommendations regarding contact tracing and/ or 
school exclusion or school closure. 

Educational Framework  

This semester may present situations that prevent students and staff to be physically present on 
campus. In an effort to streamline the educational time, we will be using Zoom for all classes, even 



if the students are physically on-campus. This will allow for any student or staff to be able to 
participate in the educational process.  

Teachers will follow all guidelines for Zoom classes outlined in the handbook.  

The impacts of lost instructional time and social emotional development on children and 
adolescents should be anticipated, and we will need to be prepared to adjust curricula and 
instructional practices accordingly without the expectation that all lost academic progress can be 
caught up.  

If the academic expectations are unrealistic, school will likely become a source of further distress for 
students at a time when they need additional support.  

If local orders mandate additional quarantines, we will move immediately to virtual classes.  

Staff Training 

Training will be done online as much as possible to eliminate the need for social distancing  

Immunizations 

It is recommended that all staff receive annual flu vaccines & COVID-19 vaccines once available.  
 

Educating Staff and Families 
Balboa School will conduct a virtual staff training on all new COVID-19 policies and procedures 
before we open campus.  
Balboa School will host a Student & Parent Meeting at Orientation to inform our stakeholders of 
our COVID-19 policies and procedures and community prevention.  
The following will be addressed: 
-Enhanced sanitation practices 
-Physical distancing guidelines and their importance 
-Proper use, removal, and washing of face coverings 
-Screening practices 
-How COVID-19 is spread 
-COVID-19 specific symptom identification 
-Preventing the spread of COVID-19 if you are sick, including the importance of not coming to 
work if staff members have symptoms, or if they or someone they live with has been diagnosed with 
COVID-19. 
-COVID-19 specific symptom identification and when to seek medical attention 
-plan and procedures to follow when children or adults become sick at school 
-The employer’s plan and procedures to protect workers from COVID-19 illness 
In addition, the administration will utilize social media and email to inform students and staff to any 
change in the community plan that addresses school related updates/changes.  
Balboa School will designate a COVID-19 Response Coordinator to streamline efficient, up-to-date 
data.  
 



  COVID-19 RETURN TO SPORT GUIDELINES 

 Pre-Participation Examinations (PPE) 

  
1. All student athletes must be cleared through Athletics in order to participate through 

completion of the online athletic clearance and a current physical (PPE) on file with the 
athletic department. There will be a one-month grace period of an athlete’s physical 
expiration date. 

• Student athletes may see their primary care physician for completion of their PPE. 
  

 Balboa School Facilities & Equipment Cleaning 

  
Steps will be taken to ensure daily cleaning and sanitization of all athletic facilities and equipment used during 
practice and workouts. Everyone should be mindful of cleaning and sanitizing equipment and other surfaces 
touched/used. Minimum cleaning standards are as follows: 
  

2. Coolers will be cleaned and sanitized after each use. 
3. Athletes must bring their own water bottles, as none will be provided by Balboa School 
4. All equipment utilized will be cleaned after use by coaches/athletes. 

  

 COVID-19 Monitoring Form 

  
Athletes and coaches will have individual monitoring forms maintained in a team binder. The head coach 
must retrieve team binder and contactless forehead thermometer from Athletics to log daily COVID-19 
signs/symptoms for each athlete by interviewing each participant and recording their responses. The head 
coach must return the team binder and contactless forehead thermometer to Athletics after the check-in 
process. 

 Transition Between Phases 

The transition between the phases of return to sport will be dependent on local county guidelines. Balboa 
School Athletics will monitor changes in guidelines and transitions between phases as appropriate. The 
phases outlined in this document do not directly correspond to the Reopening California Plan. However, 
transition between phases of this document is dependent on the movement through the Reopening California 
Plan. 

RETURN TO SPORT PHASE #1 – August 11th  

*Note – Phases are subject to change 

 Pre-Practice Screening (Daily) 



5. All participants (coaches, athletes, and sports medicine personnel) will be screened for 
signs/symptoms of COVID-19 prior to admittance to practice including a temperature 
check and recorded on the Balboa School COVID-19 Monitoring Form. 

6. Any person with positive signs/symptoms will not be permitted to participate, sent home, 
and instructed to contact their primary care provider or other appropriate healthcare 
professional. 

7. Hands should be sanitized or washed upon entering the facilities. 

 Limitations on Gatherings 

8. Practices will be limited to directly involved participants only (athletes, coaches, and sports 
medicine personnel). No outside spectators will be permitted to view or attend 
practices. 

9. Workouts will be conducted in “pods” of 5-10 athletes. Athletes will always workout within 
the same “pod.” Smaller pods may be utilized for weight training. 

10. A minimum distance of 6 feet between each individual should be maintained. 
11. No more than 10 individuals may meet inside. If a minimum of 6 feet social distancing is 

unable to be met while inside, fewer numbers will meet inside. 

 Physical Activity and Athletic Equipment 

  
12. Athletes should wear their own workout clothing; no sharing of clothing/equipment 

between others. 
13. It is recommended that athletes wear face coverings whenever practical and within reason 

but should not wear masks during periods of aerobic conditioning. 
14. All participants must bring their own water bottle that is clearly marked. Water bottles must 

not be shared. Hydration stations (water coolers, water fountains, etc.) will not be available 
for use during Phase 1. 

15. Drills requiring the use of athletic and weight room implements are permissible. Implements, 
including balls, should be cleaned prior to use by the next individual. 

16. No lifts that require “spotter” should be done during Phase 1. 

 Post-Practice Guidelines 

17. All participants are required to leave the campus upon completion of practice. There should 
be no lingering or hanging out post-practice. 

18. Participants should shower immediately upon returning home. 
19. Individual clothing/towels should be washed and cleaned after every workout.                                                 

 

RETURN TO SPORT PHASE #2 - TBD 

*Note – Phases are subject to change 

 Pre-Practice Screening (Daily) 



  
20. All participants (coaches, athletes, and sports medicine personnel) will be screened for 

signs/symptoms of COVID-19 prior to admittance to practice including a temperature 
check and recorded on the LCS COVID-19 Monitoring Form. 

21. Any person with positive signs/symptoms will not be permitted to participate, sent home, 
and instructed to contact their primary care provider or other appropriate healthcare 
professional. 

22. Hands should be sanitized or washed upon entering the facilities. 
 

 Limitations on Gatherings 

23. Practices will be limited to directly involved participants only (athletes, coaches, and sports 
medicine personnel). No outside spectators will be permitted to view or attend 
practices. 

24. Workouts will be conducted in “pods” of 5-10 athletes. Athletes will always workout within 
the same “pod.” Smaller pods may be utilized for weight training. 

25. Practices conducted outside may have up to 50 athletes working out in their pods and a 
minimum distance of 6 feet between each individual should be maintained. 

26. No more than 10 individuals may meet inside. If a minimum of 6 feet social distancing is 
unable to be met while inside, fewer numbers will meet inside. 

 Physical Activity and Athletic Equipment 

27. Athletes should wear their own workout clothing; no sharing of clothing/equipment 
between others. 

28. It is recommended that athletes wear face coverings whenever practical and within reason 
but should not wear masks during periods of aerobic conditioning. 

29. All participants must bring their own water bottle that is clearly marked. Water bottles must 
not be shared. Hydration stations (water coolers, water fountains, etc.) will not be available 
for use during Phase 2. 

30. Drills requiring the use of athletic and weight room implements are permissible and will be 
cleaned prior to use by the next pod. All implements will be cleaned post workout and prior 
to the next practice. 

31. For weight training, “spotters” should stand at each end of the bar. Max lifts should be 
limited. 

 Post-Practice Guidelines 

32. All participants are required to leave the campus upon completion of practice. There should 
be no lingering or hanging out post-practice. 

33. Participants should shower immediately upon returning home. 
34. Individual clothing/towels should be washed and cleaned after every workout. 

 

RETURN TO SPORT PHASE #3 - TBD 



*Note – Phases are subject to change 

 Pre-Practice Screening (Daily) 

35. Any person who has had a fever or cold symptoms in the previous 24 hours should not be 
allowed to take part in workouts and should contact their primary care provider or other 
appropriate healthcare professional. 

36. Hands should be sanitized or washed upon entering the facilities. 
  

 Limitations on Gatherings 

37. Workouts will be conducted in “pods” of 5-10 athletes. Athletes will always workout within 
the same “pod.” Smaller pods may be utilized for weight training. 

38. Participants are encouraged to arrive in the appropriate gear in order to reduce locker room 
use. 

39. Practices conducted outside may have up to 50 athletes working out in their pods. When not 
directly participating in practices or contests, care should be taken to maintain a minimum 
distance of 3-6 feet between each individual. 

 Physical Activity and Athletic Equipment 

40. Athletes should wear their own workout clothing; no sharing of clothing/equipment 
between others. 

41. All participants must bring their own water bottle that is clearly marked. Water bottles must 
not be shared. Hydration stations (water coolers, water fountains) may be utilized but must 
be cleaned after every practice/contest. 

42. Drills requiring the use of athletic and weight room implements are permissible. All 
implements will be cleaned post workout and prior to the next practice. 

43. For weight training, “spotters” should stand at each end of the bar. Max lifts should be 
limited. 

 Post-Practice Guidelines 

44. All participants are required to leave the campus upon completion of practice. There should 
be no lingering or hanging out post-practice. 

45. Participants should shower immediately upon returning home. 
46. Individual clothing/towels should be washed and cleaned after every workout. 

	  
	  
	  	  
	  	  
	  
 
 
 


