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In 2019, a crack group of Toastmasters was sentenced to Pathways by an International body for a crime they 
didn't commit. These men and woman promptly overcame a looming deadline with a pledge to the 
Toastmasters clubs of northwestern Alberta. Today, still hounded by District 99, they survive as Area Directors. 
If a club has a problem, if no one else can help, and if you can find them... maybe you can hire T he A -T ea m . 

Introduction 

First, I thank the Division-A Area Directors, Joe Khoury, Kathy Archer, Barry Nobert, and Cameron Fehr for the 
work that put in over this last year. They opened my eyes as the Division Director to the unique challenges 
faced by clubs removed from the Edmonton centre, which require additional effort by the club officers and Area 
Directors.  

Challenges 

These challenges manifested themselves in the loss of two clubs: Smoky River Sweet Talkers, and most 
recently River Talkers. As the dues deadline has been extended until the end of April, there are several clubs 
yet to renew membership, so it is unclear at this point if they will be delayed payments. 

Additionally, due to the recent workplace closures, COSA Connections will likely be suspended until the office 
re-opens. 

As of April 20th, the Division has 144 paid members. This is a loss of 73 members over the start of the year. I 
encourage next year’s Division-A team to reach out to these suspended clubs once the social restrictions are 
lifted. 

Successes 

On a positive note, Sundowners and Settlement on Sturgeon have already achieved President’s and Select 
Distinguished status respectively. There are several clubs will achieve Distinguished status with the last hurdle 
being a few more members. 

A big take away from this year is to try to be pro-active. We did this through rolling out the online club officer 
training for rural clubs. This had a slow start, with only 8 officers attending the training in June. However, that 
jumped to 33 in August and 80 in February.  

Thanks to Joe Khoury, Dan McCosh, and Dotun Eliezer for hosting that February meeting while I was out of 
commission. 

Moving Forward 

Future online training should be aware that there are technical difficulties to overcome. The November training 
was cancelled as we could not break out into separate training rooms. Even in January, the Facilitator for the 
Presidents role was not able to connect, but the Presidents lead their own training through discussion. Moving 
forward, the District should consider a Zoom account as the Breakout Room functionality is critical to the Club 
Officer Training session. 
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