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Quality 
Feedback: 
The Secret 
Sauce to 

Successful 
Relationships 

 
Presented by 

Christine Fernie 
DTM 

At Toastmasters, we develop transferable life 
skills. In this workshop, you will Enhance your 
Evaluations by properly understanding how as 
an evaluator, you can motivate (fuel a 
speaker’s desire for improvement), facilitate 
(show the speaker how to improve) and 
counsel (identify a frightened speaker’s 
intrinsic skills and do whatever it takes to 
encourage them to speak again).   
 
In our day-to-day life, these skills are called 
“Giving Feedback”.  Learn to break 
evaluation/feedback into a simple format so we 
know what to look for (the ISSUE), why it’s 
important (the IMPACT) and how to empower 
another (define a clear STRATEGY) and to 
encourage by commenting on improvements.   
 
We will learn the theory (develop the 
knowledge) and then practice (develop the 
skill) to become more powerful communicators 
and more effective leaders. 

Christine Fernie, DTM joined Toastmasters in 1997.   She is 
still there as she ascribes to the words of the first female 
International President, Helen Blanchard, “If you get out of 
Toastmasters, everything that you can get out of 
Toastmasters, you will never get out of Toastmasters.” 
 
One of Christine’s desires is to strengthen her skills at giving 
feedback that is honest, uplifting and encouraging.  She has 
heard that the best way to learn is to teach because it helps 
one find knowledge gaps and skill weaknesses.  She invites 
you to join her in her journey of learning to give quality 
feedback and evaluations. 

 

Conflict Resolution 
What are Comfortable 

With? 
 

Presented by  
Dan McCosh DTM 

Conflict is everywhere in our world.  It is not 
just between nations, world views, and 
politicians.  We experience conflicts in our jobs, 
and communities and with our families and 
friends.  How we handle this conflict makes the 
difference between a contented, successful life 
and one full of stress, anxiety and failure. 
 
The session will examine the causes of conflict, 
alternatives approaches we use to resolve that 
conflict, and a sure fire model for leading those 
embroiled in a conflict to a mutual satisfying 
resolution. 

 
Dan has been a toastmaster for almost 25 years.  He 
currently belongs to four clubs.  He has served in club 
executive, area director and division director position several 
times.  He is currently completing his third DTM. 
Dan has struggled with conflict in his life partly because of his 
strong coDan hass and his belief in justice and equity.  He has 
explored and embraced alternatives to confrontation and 
giving-in as a means of resolving conflicts. 
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Presented by 
Diana Bacon, DTM  

 
Governance Optimizer 

 

Diana Bacon became a Toastmaster in 2011; earned Rookie of the Year in 
2012 and a Triple Crown in 2013; served as Area 58 Governor 2014-2015 
and District 99 Parliamentarian 2016-2017; and, awarded the Distinguished 
Toastmaster designation in 2018. She has served in five club executive 
committee roles; and, as a session presenter at COT, TLI, and District 
Convention. 

Diana is a member of the National Association of Parliamentarians, a 
consultant, speaker and trainer. Follow: Twitter @dianabaconbiz | 
Facebook @dianalbaconbiz | GovernanceOptimizer.com 

 

Parliamentary Procedure 
 BASIC GUIDE 

 

Parliamentary Procedure: 
INTERMEDIATE LEVEL 

 
 

Parliamentary Procedure:  
BASIC GUIDE 

 
“What is required on the agenda?” “What 

motions are needed?” “What votes are 
required?” 

Meetings are often, but do not need to be, painful 
experiences. Learn proper procedures to participate fully in 
business meetings! The purpose of this session is to 
develop leadership and communication skills by learning 
Robert’s Rules of Order. In this interactive session, 
participants will gain valuable skills to create more efficient 
and effective business meetings. Topics include: 

• Purpose of Parliamentary Procedure 
• Building the Agenda 
• Notice of Motion 
• Correct Calculation of Quorum 
• Handling a Main Motion 
• Methods of Voting 

 
Parliamentary Procedure: 

INTERMEDIATE LEVEL 
 

“How do we get a debate unstuck? “ 
“How do we amend a motion?” “How do 

we update bylaws?” 

Participate fully in business meetings! The purpose 
of this session is to develop leadership and 
communication skills by learning Robert’s Rules of 
Order. In this interactive session, participants will 
gain valuable insights & procedures for efficient and 
effective meetings. Topics include: 

• Meeting Etiquette – The Rules 
• Subsidiary Motions 
• Privileged Motions 
• Incidental Motions 
• Motions That Bring a Question Again 

Before the Assembly 
NOTE: A basic knowledge of parliamentary procedure is 
highly recommended for this session. 
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Dotun Eliezer 

DTM 
 

Dotun Eliezer has been elected to 
serve as Club Growth Director for 
2019-2020. He has served as Club 
President, Area Director and 
Division Director for District 99. 
He recently won the 2017-2018 
Area Director of the year award. 
During a period, his area achieved 
a 23% growth.  
 
In this session, Dotun wants to 
lay out the “Big Push” plan on 
how teams across the Divisions, 
Areas and Clubs can work 
together and take advantage of a 
strategy, streamlined processes 
and modern toolsets that will 
better coordinate our efforts for 
attracting and retaining 
members.   

This session is designed for all leaders whose clubs start each 
Toastmaster year coping with the challenge of losing old and 
looking for new members.  
  
Attendees will learn: 
 A new way of looking at club and membership growth  
 A step-by-step process of attracting new guests and 

converting them into new enthusiastic Pathways- 
mentored members. 

 Strategies for keeping members engaged and actively 
participating in club activities including membership 
drive  

 How clubs within the same area and with a history of 
low-membership can collaborate to address their 
common challenge 

 District-led projects, tools and resources that that 
leaders can plug into and implement for marketing 
and rebuilding their clubs 

 How to right-size for maximum impact, meetings 
experiencing low attendance 
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“It’s Who Knows 
You: How do you 

Stick Out?” 
 

Presented by 
Fong Chua 

What differentiates you from everyone else? 
What makes your club stick out? Will people 
think of you first? Will they think of you at all? 
 
You can be the best speaker, best club, or the 
expert in your field, but if no one knows you, 
how can you easily share your message? 
 
Learn to differentiate yourself and get your 
club to stick out by growing your brand. When 
your brand speaks for you, you can focus on 
adding value instead of struggling to be heard.  
 
In this session, Fong will illustrate different 
levels of branding and demonstrate how you 
can use simple techniques and steps to reach 
the heights of brand recognition, and have 
people come find YOU! 
 
Want to stick out? Be heard? This is THE 
session for YOU! 

Best-selling author, business strategist, and DTM, Fong 
Chua’s mission is to add value to as many people as he 
can.  
 
Leveraging the skills he learned in Toastmasters, he has 
emceed charity events, hosted business workshops, and 
spoke on stages in Canada and USA. He has helped others 
become best-selling authors, interviewed the likes of 
Olympic Champion Bruni Surin and Celebrity Apprentice 
George Ross, and shared a panel with Shark Tank’s Kevin 
Harrington. 
 
Today is the Day...to Unlock Your Potential! 

 

 What's in it for 
me? All about 
Advanced TM 

Clubs  
 

A panel discussion 
led by Inger Eakin  

 
Join an Advanced Club?  A what?  

 
What do they do that is different, how much 
does it cost? What would I get out of joining? 

 
Come to this panel discussion -  representatives 

of the four Edmonton Advanced Clubs will be 
showcasing their clubs uniqueness and special 

sauce.  
 

A short presentation followed by questions and 
answers for all those attending. 

 

Clubs Represented on the Panel (panelist) 
Wild Rose (Ken Tanner),  
Go Pro Glenda Shepard),  
Excell-Orators (Mark Terpstra)  
Lingo Advanced Dan McCosh). 
Edmonton Advanced  
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“Three Simple, 
Practical 

Strategies 
Guaranteed to 

Grow 
Membership!” 

 
Presented by 

Joseph Khoury 

This session is designed to help ANY 
executive in a Toastmasters organization 
surge membership numbers! 

In this workshop, attendees learn a simple 
and practical formula that they can easily 
apply to attract guests and successfully 
convert guests into members. 

Attendees will participate in putting 
together a real growth strategy and plan 
that they can take away from the session 
and begin executing right away. 

Session Objectives: 
• How to market your club, people 

need to know that you exist! 
• How to multiply your club's social 

media presence following 
• How to integrate a 24x7 chatbot so 

you never lose a potential guest 
from Facebook 

• How to make Pathways easy for 
ALL members 

• How to convert guests into 
members 

• How to enhance the quality of 
meetings to help 'close the sale' 

 

Joseph Khoury joined Toastmasters in 2015 to 
become a world class speaker particularly to the 
technology and business audiences he routinely 
speaks to. He now considers himself a true 
Toastmaster evangelist! 

He has served as President, VP Membership and VP 
Public Relations for his club. He is a pending Area 
Director for 2019/2020. 

Today, Joseph wants to share his "Three Simple, 
Practical Strategies Guaranteed to Grow 
Membership!". 

This session is valuable to anyone who wants to grow 
their membership numbers.  
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How to Be an 
Excellent Club 

 
Presented by 

Judy Danyleyko 

Being part of a distinguished club offers 
you and your members greater program 
variety and program depth. Your 
members gain a deeper understanding of 
how they can grow personally and be 
witness to the growth of other members 
in your club. Part of that growth is the 
understanding of what is required to 
make your club successful, skills that are 
transferable to your careers and 
volunteer work. There is a great sense of 
accomplishment when your club works 
together to achieve Distinguished Club 
status. Learn how you can take your club 
to President’s Distinguished  
 

Judy Danyleyko, CTM, CL is the Director for Area 26 this year. 
She is past President of the Fun Speakers Toastmasters Club. 
In the past 15 years (since 2004) the Fun Speakers Club has 
achieved Distinguished Club once, Select Distinguished once, 
and President’s Distinguished 12 times. 

 

 

 
Plan or Fail 

 
 

Presented by  
 

Julianna Barabas 

Event planning is a job people assume 
'anyone' can do - and anyone can, with 
the right attitude, skills development 
and planning strategies. Learn how to 
hone your event planning whether it's 
your kids birthday party or the major 
corporate event of the year - along with 
some tips and tricks to help your event 
shine.  
 

Julianna's history as an event planner goes back 30 years, 
including Assistant Festival Director for the Edmonton Fringe, 
award winning wellness programs and long service awards in 
private and gov't sectors, and many live performance events 
in her own art practise. She walks the talk that event planning 
is not about her - but about the experiences of her team and 
attendees.  
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Facilitation  

You Don’t Have to 
Do It all! 

 
Presenter By 
June Miller, 

M Ed., M Div., CC, 
CL 

 

WHAT‘S THAT?  You have just found out that 

you don’t know everything!? Well, actually that 

is why we have Club Officer Training. If that 

hasn’t filled your void, 

consider the incredible amount of knowledge 

and skill within your Toastmaster Club. 

 

Facilitation is the process by which learning 

things is made easier.  “Easier for whom?” you 

may ask.  

Come and listen and learn the answers to that 

question. 

June taught English and Drama at the high school level through 
most of her career.  Here principal tool was facilitation through 
which she demonstrated over and over results in more learning 
than lecturing. 

June has been toastmaster since 2011 and currently belongs to 
three clubs where she is a regular presenter of educationals.   

 

 

“Get Your 
Questions 
Answered” 

The 
Incoming 

2019-2020 
District 99 

Trio 
 

  
Lana Sweeney is our incoming District 
Director for 2019-20.  She founded 
Evolution Toastmasters with 28 members 
in March 2015. Her vision then is still true 
today - “To be able to mentor and teach 
others to be a “better self” has been very 
rewarding. To see a young student or a 
new Entrepreneur flourish in his or her 
public presentations and gain the 
confidence to find that “perfect job, 
promotion or start their own business 
has been amazing. This always confirms 
that Toastmasters is the place for me!” 

Rena is a 20 year member of 
Toastmasters and is looking forward 
to her year as Program Quality 
Director, with a continued focus on 
sustainable clubs and service to the 
members. Rena believes that the 
most important aspect of 
Toastmasters membership is 
transferrable skills… it isn’t so much 
what we do at our weekly meetings 
but how we transfer those skills into 
our real life experiences that are the 
back bone of our organization. 

Dotun Eliezer is the incoming 
Club Growth Director for 
2019-2020. He has served as 
Club President, Area Director 
and Division Director for 
District 99. He recently won 
the 2017-2018 Area Director 
of the year award. During a 
period, his area achieved a 
23% growth.  
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Leading Your 

Club to Success  
 

Presented by  
Lorraine 

Henderson 
DTM 

"Leadership is a learned skill that is 

developed over time, through 

exposure to great leaders and 

learning some basics. Given the 

right tools and motivation, we can 

all be leaders - whether at our club, 

in our job, in our community or 

even in our family life.  

 

Leading your club to success is more 

than just hitting numbers or making 

speeches. It's about building a 

foundation that will enhance the 

skills that you already have and 

enable you to be better situated to 

assist your club with success.  

 

Lorraine Henderson, DTM has mentored and coached clubs 

successfully, both in Edmonton and Victoria. She has 

developed her leadership skills and applies them on a regular 

basis in her work as a Career Coach as well as within the 

Toastmasters community.  As a division director she was  has 

been  responsible for timely and effective training which was 

a catalyst for her division achievement of achievement 

President's Distinguished status. 

 

 

Mentoring 

Club, Member 
and Personal 

Benefits 

By Lorraine 
Wheatley PDD, 

DTM 

We all know how much effort is required to 
get guests out to our meetings and then to 
convince them of the benefits of 
toastmasters and sign them up.  That is why 
it is so important to make sure that they get 
off to a good start in the program.  Who 
better to help them than our longer term 
members who instinctively know  the 
program’s ins and outs.   
 
Come an find out how to set up and 
maintain a mentorship program in your 
club.  This is the first step to ensuring your 
club’s growth and prosperity. 

Lorraine Wheatley has been a toastmaster since 2007. 
Over that short time, she has not only completed her 
DTM.  She has taken on many leadership roles within the 
district including Area Governor and District Public 
Relations Officer.  She was elected to the District 
leadership trio in 2014 and became the first District 99 
Director in 2016-2017.   

 

https://www.facebook.com/photo.php?fbid=10155908873072413&set=a.438900397412&type=3&source=11&referrer_profile_id=631767412
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“Small Town 

Success” 
 

Presented by 
Lorrraine Yagos 

 
 
 
For those clubs who are struggling with 
surviving, Lorraine will share River Talker’s 
successes and what the club does to garner 
new members and retain the ones they have. 
 
Attendees will enjoy an open discussion on 
what works for those small towns with a 
population of 10,000 or less.   
 
Some of Lorraine’s insights 

● Current members are valuable assets 
● If you don’t ask, the answer is always 

“No”. 
● Get creative with the how to - the 

only wrong is the one you didn’t try.  
● “Free, did I say free?” 
● Employers see the value. 

In 2012 she began her quest to form a 
Toastmasters club in Whitecourt. Lorraine has 
served in all executive positions of the River 
Talkers club.   
 
She has served as Area 26 Director and is 
currently acting as club coach for the Evergreen 
Club in Hinton.   
 
Lorraine led her club to Public Relations Program 
of the Year for Division A in 2018-19. 
 
Lorraine has achieved her ACG and ALB and is 
planning to achieve her DTM by June 2020. 
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Starting Clubs for 

Sponsors and 
Mentors  

 
Presented by 

Marg Faryna DTM 

 

Marg Faryna is a Past District Director and 

has helped to start more than 10 clubs and 

has worked to rescue many clubs with low 

membership.  

Whether you have in a mind that you would like to start a new club now or at some time in the future, 
this session will give you the outline and detail that will help you achieve this goal. You will go away with 
information that will help with making the first contacts and step-by-step lead to the successful 
beginning of a new club.  
There are two important points to note:  
a) helping to start a new club is a requirement for your Advanced Leader Silver in our current (traditional) 
Program  
b) the steps to start a club can also be easily modified to help rescue a club with a low membership. An 
example might be a club that has fewer than 8 members or a club that is likely to have a low membership 
after March 2018 membership dues are submitted.  
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  “What Is 
” 

 
Presented by  

Mark Terpstra 

Meetup is a great online tool that lets people 
plan, organize, and promote events. 
Toastmasters clubs looking to build their 
membership can make use of this tool, if done 
properly. This requires an understanding of the 
website, your audience, and your club members.  
 
Whether you are brand new to the Social Media 
scene or are looking to share your experiences, 
you are invited to join in on the discussion. 

Mark Terpstra joined Toastmasters 13 years ago, and 
has been a part of a variety of clubs. His first club was 
a struggling corporate club that made the leap to an 
open evening club. This presented a challenge, but an 
opportunity to grow.  
 
Through the efforts of club members and tools such 
as Meetup, the club survived this transition and 
thrived. 

 

 

 
“Lead with KPIs” 

 
Presented by 

Omar Nef 

“Lead with KPs” 
This session is designed to support Leaders 
who struggle to lead their teams, as well as 
managers, supervisors, or officers who have 
the responsibility to lead people and 
accomplish business results.  
In this workshop attendees will learn a 
simple but powerful recipe to enable their 
teams to accomplish goals. 
Attendees will experience in real time how 
Key Performance Indicators work. 
- Session Objectives - List 4-6 things the 

attendees will learn by attending this 
session: 

• What is a Lagging Indicator?  
• What is a Leading Indicator? 
• One Minute Leader Recipe  
• Story of Success of using Leading 

Indicators 
• Story of Failures of using Lagging 

Indicators 
• Practice Leading and Lagging Indicators 

Omar Nef, joined a Toastmaster for the first time 
in 2010 to overcome his fear to speak English and 
to practice his third language. 
He have served his home club as VP of Education, 
VP of Membership, VP of Public Relations and 
Sergeant at Arms. 
He served as Area Director and Division Director 
for District 99. 
Today, Omar wants to share what he learned 
about “How to Lead with KPIs?”.   
His journey could be valuable for any seasoned or 
inexperience Leader.  
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Aspire to Inspire 

with Powerful 

Vision 

 

Presented by 

Penny Gould 

 

 
Powerful vision doesn’t predict the future, it 
creates the future.  Transforming your vision 
into a powerful vision statement can inspire 
action, people and ideas.  It creates the energy 
and will to make change happen.  It inspires 
individuals, groups and organizations to 
commit and give their best.   
Key outcomes from this session are to: 
- differentiate between “Vision” and 
“Mission” 
- understand the power of vision 
statements 
- know the characteristics of powerful 
vision statements 
- receive hands-on practice crafting a 
vision statement 
 
This session will benefit club and organization 
leaders and anyone who aspires to inspire 
greatness in others.   

Penny Gould took her education degree from the 
University of Alberta into the business world where 
she spent almost 20 years specializing in corporate 
communications, investor relations, and regulatory 
compliance.  Penny recently retired as the Executive 
Director of the Stony Plain Chamber of Commerce, 
where she followed her passion for working with 
entrepreneurs.  Penny has served as the VP Public 
Relations, VP Education and President of the 
Sundowners Club in Spruce Grove. 
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STORYTELLING AS 
A LEADERSHIP 

TOOL 
 

Presented by 
Shiraz Kanji and 
Laura O’Conner 

 
 
 

Laura O’Connor DTM is a member of TALES, The Alberta 
League Encouraging Storytelling and Storyteller’s of 
Canada. 

Shiraz is retired professional and 30+ years toastmaster 
who has completed two DTMs.  He has spoken to and 
trained a variety of international audiences for over 20 
years. 

He is currently the Past-President of the Edmonton 
Interfaith Centre for Education and Action and past 
president of ExcellOrators Toastmasters Club.  

 

Leaders establish credibility and 
authenticity through telling the 
stories that they are living. When 
they believe deeply in them, 
their stories resonate, generating 
creativity, interaction and 
transformation.  
 
Come and learn the essential of 
storytelling and how it can be 
used. We will share leadership 
stories and demonstrate how 
they can increase your leadership 
power. 

 
 


