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A New Normal 

Video conferencing, webcasting, and online learning have 
been common for nearly two decades.  However, a pandemic-
induced “work from home” surge presents an opportunity to 
fully integrate video into workplace culture.

This report discusses the best practices to find a video 
management and broadcasting system to support in-person, 
remote, and hybrid employees. 

Learn the functions, features, and applications of an ideal video 
platform for flexible e-learning and hybrid workplace scenarios. 
See how video technology can ease your transition to a long-
term work from home model, while giving your employees the 
on-demand tools they require.

Hybrid Video Culture
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The Hybrid Model

A user-friendly video 
platform for synchronous 

and asynchronous content, 
in a private and secure 

network, available on any 
device, accessible from 

any location, connecting 
employees and 

collaborators. 

I
n June of 2020 42% of the US workforce 
was working from home, according to on-
going research at Stanford University. Senior 
economic fellow, Nicholas Bloom, credits 
working from home as saving the 2020 

economy from collapse, and a critical weapon 
against the current and future pandemics. 

Now that the stigma associated with working from 
home has disappeared, you are developing plans 
for workers who want control over where and how 
they connect to “the office.”

DISCOVERVIDEO HYBRID 
MODEL SOLUTION

F
lexible video communication and content 
management is essential to the hybrid 
workplace. You need synchronous live video 
conferencing for meetings and events, and 
asynchronous video-on-demand for online 

trainings and promotions.

Your optimal hybrid solution is compatible with a 
variety of operating systems and portable devices; 
your content is available offline and easy for staff 
displays, and clients to use; and the privacy and 
security of all users must be protected.

At the same time, your platform should be cost 
effective, with cutting edge technology. It needs to 
change and grow with your company, and be fully 
supported by the manufacturer.

R
ead on to see how the DiscoverVideo 
enterprise video platform is poised to 
address all of these needs and more.

THE KEY TO AN EFFECTIVE  
HYBRID WORKPLACE IS A 
COMPREHENSIVE VIDEO SYSTEM TO 
CREATE, MANAGE, DELIVER, AND MEASURE
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A
synchronous content lets 
employees stream the live 
lecture without interaction. 
Recordings or  pre-recorded 
lessons can be viewed 

on-demand, at home, school or 
wherever. 

T
he newest term in education technology is “hyflex.” It implies hybrid or 
blended situations that are the best of both in-person and e-learning. 
Combining synchronous interaction and asynchronous delivery gives 
your company the most flexibility to meet health and safety measures, 
and retain worker engagement. 

On-line Learning 
Anywhere

SYNCHRONOUS ASYNCHRONOUS

S
ynchronous sessions put 
employees and instructors in 
the same “space” physically 
or virtually. Participants 
can be with the instructor 

in person, or via video conferencing, 
in “real time.” They can watch and 
interact simultaneously.

HYFLEX

Remote Live and 
On-Demand 

In-Person Instruction Video Conference or Stream  to 
Remote Locations

MAIN OFFICE BRANCH OFFICE AT HOME / ON THE ROAD
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Effective & Engaging

On-Boarding, Training & Assessment
Numerous studies on e-learning confirm the effectiveness of video and 
multimedia in student success.  A participant’s engagement and information 
retention is further increased when you add questions and inter activity to 
the video or live webinar.

Aspen Dental Management, Inc. (ADMI) is a dental support 
organization that provides non-clinical business support 
services to independently owned and operated healthcare 
practices in 40+ states.

Their headquarters in Albany, NY has been using a DEVOS video 
sever from DiscoverVideo since 2015. They use it to host all 
their on-boarding, training,  and assessment videos. Their 
HR department loves the ability to embed questions. They 
continue to see increased retention and positive employee 
relations, and attribute it to the interactive videos and on-
demand library.
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Effective & Engaging

H
AVING A SINGLE PORTAL FOR EVERY VIDEO FUNCTION MAKES A HYBRID 
VIDEO PLATFORM USER-FRIENDLY. WHEN AN  INTERFACE IS LEARNED 
ONCE, TECHNOLOGY FRUSTRATION DISSIPATES AND THE PLATFORM 
BECOMES A RELIABLE AND INDISPENSABLE TOOL.

For example, your CEO wants to do live webcasts, 
with video chat, and play  presentations. The 
session needs to be recorded for those who could 
not make it and archival purposes. 

Many web-based video chat platforms can 
inexpensively fulfill that need. But will that  
platform have a library of video-on-demand 
webinars with statistics of who has watched?

This same video library should be the place for on-
boarding, training, assessments, and professional 
development, where questions can be embedded, 
or custom closed captioning added, without 
additional production time or applications. It 
should be able to keep track of employee progress, 
making non-video tests and quizzes obsolete. Your 
new video management portal should be able to 
show employees how they are doing with easy 
access to the materials they need to excel.

THE IDEAL SINGLE-SIGN-ON HYBRID VIDEO PORTAL

 » Streams and records live video conferencing to multiple viewers.

 » Simultaneously plays presentations.

 » Simultaneously hosts video chat.

 » Streams to other channels or at different bit rates.

 » Stores all the video in one on-demand library organized by channel.

 » Enables assessment questions embedded in recorded content.

 » Automatically adds closed captioning.

 » Gathers statistics and gives reports on viewing and comprehension.

 » Accommodates flexibility of system size and function.

 » Gives privacy and security to the network and all users.

 » Economical and fairly priced.

 » Provides excellent personalized technical support.

One Platform = 
Less Technology
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Platform Standards

2.
A subscription per user is easy math, but it may not be 
the right formula. Remember to add up the multiple 
subscriptions that are fashioned together to make a 
comprehensive video communication experience.

The most equitable streaming distance learning 
platform will be all-inclusive, and charge you based on 
bandwidth and storage, not by user. 

Using software to create an on-premise server, can save 
on Internet usage fees, give better in-house control, 
enhance in-network video speed, and easily serve in-
person and remote employees.

1.
The ideal hybrid video platform is flexible to worker and 
client locations. It should also be scalable to the size 
of your organization’s facilities, and your customer 
base. It needs to host a live online class of 20 easily and 
flawlessly, AND, just as easily, broadcast live and virtual 
events to a broader external audience. 

Your video platform needs to support your entire 
workforce in the office, at home and on the road, 
regardless of company size.

Additionally, a system that can stream and serve 
video throughout all your buildings, via the Internet, is 
beneficial for the long-term. That includes streaming 
live and virtual events, like product launches, investor 
meetings and summits, bringing content to digital 
signage, sharing live video announcements, and video 
and SMS alert messages.

Flexible & Scalable

Economical
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Platform Standards
3.

4.

The price organizations pay for inexpensive services may 
come in the form of loosing employee anonymity and 
having your data mined. If security is set up improperly, 
live sessions can be disrupted with inappropriate and 
offensive content.

The streaming video platform you want to use is the 
one that is truly “end-to-end” secure and is only in the 
business of serving your video stream.

It should have single-sign-on and an Active Directory to 
assign administrators and individual user permissions.

You should have the option to have your server “in the 
cloud,” on your premises, or a hybrid of both.

Compatibility and tech support are often overlooked as 
deciding factors of implementing new technology. Most IT 
departments can be a little territorial about their network 
and methodologies. The ideal video platform needs to 
“play well with others.” 

This means that hardware and software work without 
special accommodations. It doesn’t require configurations, 
or lengthy training sessions, and avoids stepping on any IT 
department toes. 

Additionally, the availability and responsiveness of the 
manufacturer should be given as much weight as price 
and functionality in deciding which platform to use.

Private & Secure

Compatible & Supported

Best in Class 
Video Streaming



9

HYBRID WORKPLACE BEST PRACTICES

Case Studies

ALL-HANDS MEETINGS
Thought Leader Webcasts

The KAO Corporation is a multinational health and 
beauty company with offices in the US, Europe and Asia.

Kao cultivates their corporate culture by building 
community with monthly webcasts from their company 
executives. They also use their private streaming 
service for product launches, board meetings, investor 
relations, HR and other in-house broadcasts. DEVOS, 
and Streampump stream replicators at branch offices, 
allow the company to deliver HD and secure live video 
to any employee in location around the world.
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Case Studies EXPEDITING JUSTICE
Digitizing the Kentucky 

Court System

The KAOC (Kentucky Administration Office of the 
Courts) records all audio and video of each of 463 
courtrooms, every day. The appellate process is 
expedited  with recordings available on-demand, 
through the DiscoverVideo DEVOS platform. 
In-line questions help train lay people for self-
representation. Authorized parties can upload 
digital evidence. 

TV monitors have been turned into digital signage 
and private IPTV with SignSticks®. They show 
the court docket in real time and custom signage.

SHARING GRAND ROUNDS 

Brigham and Women’s hospital uses the DEVOS 
to platform Grand Rounds.  Doctors, professors, 
and guest lecturers live stream  the newest 
research and treatments. This vital educational 
information is broadcast weekly to key staff 
members and students, available inside and 
outside the hospital.   

Since 2013 Grand Rounds lectures have been 
simultaneously recorded to the DEVOS system 
and available on-demand. 

“Bringing video to our court system has 
been very helpful in solving problems and 
communicating. DEVOS makes it incredibly 
easy.  Discover has worked with us to develop 
a platform that allows us the flexibility for 
our specific uses. They truly listen to their 
customers to make the program better. ”

- Paul Colbertson 
  AV architect for Kentucky Court System

Hybrid Video in Action

Broadcasting from Brigham & 
Women’s Hospital
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Live Video Streaming 
 &  Video Conferencing

DEVOS can stream live and on-demand lessons 
and events, record lectures, enable collaboration 
and professional development, and broadcast 
leadership announcements. 

Stream from one office to another. Share product 
launches, guest lecturers, and company events 
to over flow rooms or the public internet. 

Once a stream has begun, viewers can watch 
and interact with a synchronized presentation 
or video conference. 

Streams and recorded conferences  are  available 
on-demand for employees, clients, and vendors 
to review later. 

Our reliable live video solutions bring trainings, 
and the biggest events of the year, to your whole 
network.  

Use other DiscoverVideo products to amplify 
your meeting or virtual event for more viewers. 
Stream to multiple channels and bit rates 
simultaneously with one stream.

The DEVOS Workplace

U
SER-FRIENDLY AND SOFTWARE 
AGNOSTIC, THE DEVOS 
PLATFORM EASILY SCALES TO 
YOUR SYSTEM’S VIDEO NEEDS. 

Flexible & Scalable to Your Organization
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On-Demand Video Content

 » Bring videos into the on-boarding and training 
curriculum without YouTube advertising.

 » Access videos from televisions, computers and 
mobile devices including iOS and Android without 
any additional software. 

 » Easily add questions and comments to any video.

 » Convert any recorded video into a podcast for 
universal viewing. 

 » Besides being able to view via a web link, 
employees can  download sessions as podcasts to 
listen without an internet connection. 

 » Statistics and reports show instructors who viewed 
a video and what video they viewed, both live 
streams and on-demand. 

 » All videos can be closed captioned to meet 
regulations and make it easier to locate key 
segments. Searchable, AI-generated closed 
captioning is added with a single click.

DEVOS (Digital Enterprise Video Online System) is 
an end-to-end video management platform that 

serves as a central storage and management hub for 
all captured video content.

In-Person, Remote 
 & Hybrid



Live Webcasts and Events

K
eep your company connected and 
inspired with all-hands webcasts.  
Schedule them to go live at anytime 
to TVs, computers, projectors, and 
mobile devices. With our Streamsie 

software encoder your marketing team can 
broadcast from anywhere, add special effects 
such as image and video backgrounds, text/
image overlay, and two camera production.  
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More DEVOS Flexibility

DEVOS uses single sign-on to access you Active Directory, 
increasing security and easing technology frustrations. 

ACTIVE DIRECTORY SINGLE SIGN-ON

In-Person, Remote & Hybrid

Learning Path for On-Line Training

L
earning Path is a video course creation 
and assessment tool. Content follows 
employees and instructors throughout 
their careers.  Record streams, video 
lessons with embedded questions, 

and supporting documents directly to DEVOS. 
Participants can chart progress. Add YouTube 
videos without ads and related content. 
Available from anywhere on any device. Convert 
video lessons to podcasts. Facilitate flipped and 
blended classrooms. Automatically add closed 
captioning to video lessons. 

TOTAL VIDEO MANAGEMENT
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TOP THREE REASONS BUSINESSES CHOOSE DEVOS

TECH  
SUPPORT 
ALWAYS 
INCLUDED

1.  

2.  
 

3.   

Unlimited Digital Signage

Live TV Content Guide & Recording

E
very DEVOS system includes unlimited digital 
signage. Show multimedia information or 
deliver news to TVs in lobbies, cafeterias, 
and offices.  Multiple users can create 
unique content for each display. 

D
EVOS IPTV can deliver live TV channels in full 
HD quality to office computers and hallway 
TVs. An optional TV channel guide allows 
administrators to find and record specific 
TV programs.

Video Conferencing

T
wo-way video conferencing with chat and 
polling is available from within the private 
and secure DEVOS portal. Webcams and 
microphones are automatically connected. 
Anyone with a DEVOS account can setup a 

call. Anyone with a link can join the call, in or outside 
the fire wall. Calls can be automatically recorded, and 
reach a wider audience  through our StreamPump® 
stream replicator.

Our tech support team is responsive and 
diligent, available via phone and e-mail.

A DEVOS installation takes hours not days 
or weeks.

Your requests and feedback are part of our 
R&D process to make DEVOS even better.

TOTAL VIDEO MANAGEMENT
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From Crisis 

AN ALL-IN-ONE HYBRID PLATFORM

DiscoverVideo’s DEVOS is the 
best all-in-one streaming  
platform for your immediate 
and long-term hybrid video 
communication needs. 

DEVOS has all the recommended features 
to create the optimal online and in-person 
hybrid learning experience. 

 » DEVOS is user-friendly, private and 
secure, flexible, and scalable.

 » It is economical, giving you the most 
bang for your technology dollars. 

 » Our products and services are well 
supported, giving you the hands-on help 
you need to easily adapt a hybrid work 
model.

To Opportunity

F
OR MANY ORGANIZATIONS THE COVID-19 CRISIS IS AN INCREDIBLE 
OPPORTUNITY TO FULLY DIGITIZE THEIR COMMUNICATION AND HR 
PROCESSES FOR THE MODERN WORKER.

 » Capitalize on your company’s urgency to create a long-term 
hybrid video solution that works for everyone.  

 » Replace a collage of applications with one platform to affect 
lasting and positive change within your company culture. 

 » Update aging and vulnerable hardware, to increase security, 
privacy, and productivity. 
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VISIT DISCOVERVIDEO.COM/DEVOS-TRIAL
CALL (860) 800-9922 | EMAIL SALES@DISCOVERVIDEO.COM

Take DEVOS for a test drive.  Includes streaming and video conferencing 
content creation, user management, delivery to any device, and 
complete user and content reporting.

CLICK TO GET A FREE 30-DAY DEVOS TRIAL

mailto:sales%40discovervideo.com?subject=Hybrid%20Trial%20Request
https://discovervideo.com/devos-trial 
https://discovervideo.com/hybrid-trial
https://discovervideo.com/devos-trial


Video
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DiscoverVideo.com
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