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This past year has been by far the
hardest year since I took on the role of
Executive Director. With a global
pandemic changing the landscape of
our communities leaving a wake of
poverty and hardship. This past year the
need to frequently change how we do
our work left staff working overdrive to
adjust and pivot at every turn. The year
was full of challenges and the Chebucto
Connections team worked tirelessly to
stay the course. Despite these
challenges the year was also full of
compassion and resilience and I feel
proud of the Chebucto Connections
team and their never wavering
commitment to our participants, clients
and ultimately our community. As this
year comes to a close it brings with it
the light of possibility. Our communities
will be forever changed by Covid-19 and
I am hopeful that the light that has been
shone on the realties of poverty in our
community will lead to real long term
change. As I get ready to hand over the
ED role to someone new I am thankful
for the things I have learned from the
tenacity of this community. 

I have watched for 9 years as the
community fought for change,
celebrated success and learned how to
create open and inclusive spaces for all
residents new and old. Chebucto
Connections is a leader in community
development and will continue to play a
critical role in supporting the  community
in innovative and engaging community
development. 
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MESSAGE FROM THE

EXECUTIVE DIRECTOR

ADRIANNA MACKENZIE
Executive Director
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MESSAGE FROM THE CHAIR

Just as spring arrived last year, Chebucto
Connections—along with all of Canada—
was plunged into a time of adversity, the
likes of which our generation has never
experienced. How would we respond in the
face of a global pandemic and what would
it reveal about our organization and how we
support our community? 
 
Well, more than a year later, we can be
proud of how our province, our
community, our organization and our
employees have responded. 
 
While the province would stand out for
steadily managing the COVID-19 virus
through three waves, our communities
and neighbours helped each other by
staying the blazes home and showing
kindness in times of need and tragedy.

The team at Chebucto Connections
worked hard to adapt how programs were
delivered, supported high school students
through a tumultuous time of learning and
change, directed clients to new
government support options and
expanded many of our supports to help
people in need. We couldn’t have done
these things without the strength of our
employees, volunteers. community
partners and board members.

And, while the full impacts of the
pandemic are still uncertain, Chebucto
Connections is going strong. We are in
the final stages of refreshing corporate
policies, as well as our vision, mission
and mandate – both of which will serve
as foundational for a positive year ahead.
 
We look forward to 2021-22 in fulfilling
our work within this incredible
community.

MICHELLE LUCAS
Chair
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FINANCIAL STATEMENT
Statement of Operations and Changes in Net Assets

for the Year Ending March 31, 2021



HIGHLIGHTS
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Community Outreach
As part of our community outreach work we
continue to expand our Diagnosing Poverty-
Prescribing Possibility (DPPP) initiative.
Serving as a Hub in the community these
programs enable us to work together, within
our community, and with our partner
organizations to help alleviate the impacts of
poverty. DPPP and the Hub work together as
a model to bring residents and services
together in a local, familiar place which is
accessible, non-judgmental, and safe while
providing a harm reduction approach.  

Diagnosing Poverty-Prescribing
Possibility (DPPP)
The DPPP initiative is an integral part of our
community support and outreach. We know
that health and poverty are interconnected
and can ultimately influence an individual’s
well-being and quality of life – which has
been magnified during the pandemic. To
address issues connected to poverty we use
a wraparound approach guided by the social
determinants of health model to support
people to access and connect with available
services and opportunities to improve their
quality of life and reduce risk factors.

Since the fall of 2017, Chebucto Connections
has worked closely with healthcare providers
at the Spryfield Medical Centre to pilot the
DPPP model. This unique partnership has
supported us to help find solutions for people
struggling with poverty and connect them to
the appropriate resources. Since the program
began Spryfield Medical has referred
approximately 250 of their clients to
Chebucto Connections, including several with
complex and multiple needs. An additional
600 referrals from partner organizations,
other agencies, word of mouth and self-
referrals have been connected to our
community outreach and support. Our
outreach worker uses a dignity first approach
to ensure all clients leave feeling accepted
and supported.

COMMUNITY OUTREACH
Initially, we had three (3) physicians sign on to
the DPPP initiative but with its success we have
been able to expand and include other health
care providers, including a nurse practitioner and
an Opioid Agonist Therapy (OAT) Administrator,
who is responsible for the intake of new and
existing patients connected to the OAT program.
Over the last four (4) years we have learned a
lot from the pilot and made some adjustments to
better serve the community and are planning to
expand this initiative in the coming year to
include dental clinics and pharmacies.

Number of produce packs
provided to community
members: 2,500

300 Families received food
support
We have helped more then 300 unique families
access food support. Our simple self referral and
dignity first approach ensures all people are
supported in a non-judgmental way.

1,260 individuals impacted
Most homes have more then one individual so the
impact of the food support ripples out and we have
helped more then 1000 people this year.

450 Households received
produce packs deliveries
During the pandemic, when deliveries began, we
were delivering 10 packs to households in the
community. At the end of March we were delivering
to 45 homes with the support of volunteers from the
Saint Mary's University Husky Patrol.
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The HUB
Our community HUB provides space to
service agencies to meet with clients in the
community they live, reducing barriers to
accessing services. The HUB is designed to
be nimble and flexible, addressing the
unique and changing needs our community
members face. In 2019, the HUB launched a
Community Food Market in order to address
food insecurity by providing a dignified way
for residents to access fresh produce, eggs
and bread. The HUB has become a fixture in
the community that residents rely on for help
navigating services. A safe space where
people feel welcome. This is an essential
piece of our work to alleviate the impacts of
poverty. 

Throughout the pandemic we have
continued to work within our HUB model to
meet the most pressing social needs in our
community. Since March 2020, when Covid-
19 hit our province, we have seen an
increase in individuals and families
struggling. People who were unaware of
what services were available. Even with
public health restrictions and provincial wide
lockdowns we maintained our outreach
services and food programming with no
interruptions. No matter how we met with our
clients our office implemented strong safety
measures to keep everyone safe.

Chebucto Connections remained accessible
to any new and existing clients. We were
able to expand our reach, strengthen our
partnerships and most importantly, meet the
needs of more individuals and families than
in previous years. As the pandemic
underscored the many complex ways living
in poverty leads to a lower quality of life –
often times compounding financial hardship
and exacerbating health inequities - it was
clear that our programs are essential. 

Through our community outreach, food
programming, HUB, and Diagnosing Poverty-
Prescribing Possibility (DPPP) initiatives, we
engaged with over 1,260 unique individuals.
Many of these individuals had complex needs
and required continued support as well as
connection to multiple services. Some of the
most urgent issues involved housing/tenancy,
access to financial, food, medications and
legal supports among others. 

Legal Aid HUB Partnership
Our partnership with Nova Scotia Legal Aid
(NSLA) – Social Justice – continues to expand
as we work to support our mutual client base.
As a HUB NSLA uses our HUB partnership
space to meet with clients. This HUB space
was also available for other partners and was
used to hold restorative justice circles in the
community, have access visits for families
involved with child protection and health care
practitioners/counsellors to meet with clients. 

Tax Filing Program
The HUB continued to offer the Community
Volunteer Income Tax Program (CVITP)
throughout the year, supporting over 120
individuals to file their income taxes, some
who required multiple years to be filed. This
proved to be a critical service, as many
provincial and federal benefits and programs
require income taxes to be up to date. It was
important to continue the program through the
pandemic as many CVITP’s did not operate. 

Form Filing Program
Through our partnership with reachAbility, we
also continued to offer our weekly Form Filling
clinic. It was staffed by volunteer Dalhousie
University law students and has proved to be a
much-needed support for many of our clients
as well as a valuable learning experience for
those students involved. The clinic supported
several clients with forms including housing
applications, citizenship and immigration
paperwork, employment insurance
applications, etc. 

COMMUNITY OUTREACH



"I made a soup and used a
variety of fresh herbs. It looked
exotic and tasted delicious. It
was an uplifting experience.

Thanks you guys!"

"Once again, the fresh local
corn was magnificent. The

apples became apple sauce to
accompany the potato

pancakes I made with some of
the potatoes."

"When I shop at the grocery
store, I can only afford produce

that is one dollar or less, this
limits my options. I love

surprises in the produce packs
like broccoli which I typically

cannot afford."
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Community Food Market
Chebucto Connections has become a food
hub in our community. The program shifted
from a market to a free bi-weekly produce
pack model due to the pandemic. We
realized that food programming serves as an
entry point to access additional services and
connections to our supports. Our food
support not only provides healthy, nutrient
dense foods for individuals and families
experiencing food insecurity, but offers an
opportunity to try new foods and recipes. It
has allowed us to stay connected to the
community and for the community to stay
connected to us during a time most felt
isolated, especially among our seniors or
those living alone. We discovered that food
supports are a positive way to bring people
into the organization in order to build
relationships that will lead to supporting
individuals with other essential services. It
demonstrated that we can provide food and
support to vulnerable and diverse
populations while maintaining their dignity. 

Our organization has always taken a dignity
first approach to helping people in our
community and this has validated the need
for that approach. 

The expansion of our food work would not
be possible without our partnership with the
Mobile Food Market (MFM). We were also
able to developed a partnership with the
Saint Mary’s University Husky Patrol. They
have volunteered their time for every
produce pack distribution to ensure any
person who cannot pick up a pack is still
able to access food support. This
partnership has allowed us to expand our
reach and increase our delivery service to
those with health and mobility issues –
something that was essential during the
pandemic. Chebucto Connections provided
over 2,500 produce packs to community
members in need of food support. 

COMMUNITY OUTREACH



STAYING POSITIVE
AND CONNECTED

This year the work of the Pathways
program looked different but, from silly
videos to online career exploration we
continued to offer dozens of opportunities
for students to be involved in. 

The Pathways to Education program is designed
to help youth stay connected to their education
and prepare them for a positive life after high
school. This past year, we faced one of our
biggest challenges - keeping kids engaged in a
time when they are more anxious and scared
then ever. Many students experienced additional
financial insecurity, more uncertainty about
school and for some, the isolation of being at
home was overwhelming. Without hesitation the
Chebucto Connections team stepped into the
brand new world of online service delivery to
ensure our students did not fall through the
cracks during this time. 

Despite the uncertainty in front of us, including a
reduced budget due to a shifting economy, our
team jumped into action and have worked
diligently to address the changing situations our
students are facing.

We successfully worked with students to help
them transition to online learning in the spring
and, in September, to the new normal for in
school instruction. Our team worked to build
technology literacy amongst students and the
confidence needed for students to participate in
online spaces. 

Our team supported families struggling to make
ends meet with access to fresh produce and
eggs, accessing our Community Food Market, as
well as more urgent needs like glasses,
technology for school and housing. 

Our Pathways team is adept at adapting
programming to work with current situations and
are proud of the supports we have maintained.
Students shared their appreciation of the effort
we have put in, showing them we care. 

We know there is still uncertainty but we are
committed to making sure students are not left
behind during this health crisis and, are confident
that our program is a critical support for all
participants.

65 Career Videos Collected
People from a variety of dynamic careers
created videos about their profession which we
made available to students online.

75 Students 
On average we had 75 students a day watch
the posted career videos during career week. 

5 Virtual College/University
Visits
Although the Pandemic closed universities to
visitors we connected our students to
universities through virtual tours.

6 Staff Videos
Throughout the lockdown staff worked to create
videos to help keep students laughing and
positive.

30 Careers Explored
Students were able to explore 30 different
dynamic careers, during career exploration
week, to help consider what they want to do
after high school.
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PATHWAYS TO EDUCATION
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PATHWAYS TO EDUCATION
In 2020-2021, Pathways to Education delivered
programming to over 256 students and
celebrated the graduation of 50 students.  This
is an average graduation rate of 89%.

Accomplishments during the 2020-2021 school
year include:

Chebucto Bucks & the Creation of an
Emergency Support Fund
The program moved from purely financial bi-
weekly supports to more non-financial rewards.
Chebucto Bucks allowed students to earn
points for attendance and performance and
receive prizes based on those activities. The
objective was to address and mitigate the
potential, allow program attendance for
students and integrate financial literacy
lessons. Savings were put towards an
Emergency Fund allowing students and their
families to apply for items including laptops,
winter clothing or other emergency needs
unavailable to them.  

Tricky Tok
Youth health issues are front and centre
making it imperative that young people have
the opportunity to have meaningful
conversations about barriers in their lives and
how it affects their physical, mental and
emotional well-being. 

Due to the pandemic the program was shifted
to a virtual model where parts were delivered.
Facilitators chose not to offer the whole
program online due to some of the sensitive
topics instead opting for a more general student
capacity and life skills building approach. 

Tutoring: students received academic
support from tutors and support workers
and had time to complete homework,
projects and studying during programming.
Group Activities: students participated in
team building and group bonding activities
as well as workshops which focused on a
curriculum of financial literacy, post
secondary education and career planning. 

Accessing Community Food Program
During the 2020-2021 school year up to 38
Pathways students and their family were
supported by the Program. This partnership
between programs will continue in the coming
school year.

Supporting Newcomer Youth
Each Monday students, whose first language is
not English, were offered a 1.5 hours to receive
additional support to succeed in their studies.
Several Arabic speaking volunteers were
recruited to act as homework helpers and
mentors. An average of 8 students attended
weekly, often with siblings or classmates. In
addition to homework support volunteers
organized English reading sessions. 

Grade 11 Hybrid Model
This model allowed students the opportunity to
participate in a hybrid tutoring and group
process model. This model divided the allotted
program time into two sections:

1.

2.
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PATHWAYS TO EDUCATION

81 grade 11 students were active in the
program
69% of grade 11 students had at least 4 out of
5 items required to get them a part time job
(SIN, Health Card, resume, bank account)
25 students expressed an interest in attending
Dalhouise University and over half attended
their first Dalhousie University info session
18 students expressed an interest in attending
Saint Mary's University (SMU) and almost
85% attended their first SMU info session 
50% of grade 11 students applied to the Nova
Scotia Community College

Grade 11 Hybrid Model (con't)
Depending on the plan for the week,
programming could be tutoring or a workshop and
sometimes a split between the two. In the early
weeks programming was heavily focussed on
creating a sense of community, including building
community standards, ice breakers and "getting-
to-know-you" activities. As the weeks progressed,
programming focussed more on gathering
information about each student and running more
formal workshops based on student needs.
Workshops included resume and cover letter
building, post-secondary information sessions,
tax workshops and career week.

Overall, the hybrid model was extremely
successful in preparing students for their
graduating year. Students were exposed to
curriculum that is not often part of their school
learning. This better equips them with information
about post-secondary institutions and financial
planning. Many students were able to adjust their
Grade 12 course load to best suit their areas of
interest. 

The Hybrid Model Impact

Students Born Outside of
Canada: 21% 
We continue to improve programming for
Newcomer Youth by engaging in culturally
relevant activities and English as an
Additional Language.

Excerpts taken from the 2021 Annual Report
to the Government of Nova Scotia by

Pathways Canada.



THANK YOU TO OUR

DONORS

The work we do is made possible by
the ongoing support of foundations,
funding agencies, businesses,
government grants and individuals. 

This year there have been countless
individuals who participated in our
events and special fundraisers.
Together our donors helped us to bring
raise $60,700 dollars. 

We secured grants from the provincial
government as well as other funding
agencies. These grants helped ensure
our programs are staffed and had the
supplies required to run quality
programs. 

This year due to Covid-19 we have
seen unprecedented support for our
Community Food Market, getting more
food into the homes of families. 

We thank each donor and funder and
are happy to showcase a few of this
years funders. 
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531 Herring Cove Road
Halifax NS, B3R 1X3

 
info@chebuctoconnections.ca

Phone: +1 (902) 477-0964
Fax: +1 (902) 477-8984

mailto:info@chebuctoconnections.ca

