
                                                                                                

Values Statement: 

Unity: 

• A commitment to upholding both grace and truth in how we think about and talk about ideas 

and our neighbors. 

• A thoughtful preference for understanding others before insisting upon being understood by 

others. 

• A decision to view others with the same level of nuance and complexity with which we view 

ourselves. 

• An upholding of the person hood and dignity of others, even and especially, those with whom 

there is a strong disagreement. 

Equity: 

• A commitment to working with a community in which my neighbors are also afforded the 

opportunities that I enjoy. 

• Valuing and pursuing the same level of education, opportunity, and joy for others’ children as I 

do for my own. 

• When confronted by inequality and unfairness, I am willing to name it, and help our community 

to be inhospitable to any construct that is hateful to humans. 

• A willingness to ask myself regularly if what I enjoy or experience comes at a cost to anyone 

else. 

Compassion: 

• A commitment to engaging others as we would want to be engaged. 

• A willingness and regular habit of sharing in the suffering and celebrating the joys of others. 

• A view of others that tends to interact by/with versus to/for. 

• A genuine love for neighbor manifesting in celebrating the wonder of other people, and bringing 

to light the best in others. 

Prosperity: 

• A commitment to prosperity that is not only for some, but available to anyone willing to join in 

the work. 

• A creative ingenuity which provides the community with products and services that help define 

and uplift Athens. 

• A tendency towards innovation and constant improvement, especially in ways that increase 

opportunity for added employment. 



• A culture of brilliance and craftsmanship, in which each process, person and product is viewed 

with high regard and attention. 

Frequently Asked Questions: 

Who oversees the work of Envision Athens? 

In May 2018, a 23-member Implementation and oversight Committee (IOC) was formed.  The IOC was 

charged with guiding and supporting the implementation process for the Envision Athens Action 

Agenda.  The work was spearheaded by a Project Manager.  In the fall of 2021, the IOC decided to 

incorporate Envision Athens as a 501 c 3, non-profit organization to continue the work.  In April of 2022, 

Envision Athens hired an Executive Director to lead the agency.  Envision Athens IOC has now evolved 

into a Board of Directors for the agency.   

Who was part of the IOC and the current Board of Directors of Envision Athens? 

The IOC was compromised of three community representatives, as well as representatives from: Clarke 

County School District, Athens-Clarke County Unified Government, Athens Housing Authority, Piedmont 

Athens Regional Hospital, St. Mary’s Healthcare System, Development Authority of the united 

government of Athens-Clarke County, City of Winterville, United Way of Northeast Georgia, Athens Area 

Chamber of Commerce, Georgia Power, and Athens Technical College.  The 2022 Board of Directors of 

Envision Athens remains much the same.  As time passing and Envision Athens continues to grow there 

will be a great emphasis of additional community representatives as members of the Board of Directors.  

Where do the funds originate to pay for the work of Envision Athens? 

The institutional partners agreed to share the costs of Envision Athens.  As Envision Athens grows there 

will be opportunities of funding through local businesses, foundations and grants.  

How does Envision Athens get things done? 

In partnership.  Envision Athens does nothing alone.  Envision Athens continues the spirit of 

collaboration that Athens is known for.  The Executive Director acts on behalf of the goals and objectives 

defined by the community through an economic and development plan.   

What is the plan? 

In 2018, the plan began with 14 different projects within the structure of Envision Athens, including 

topics spanning across People, Place, and Prosperity.  Much was accomplished throughout these 14 

projects from 2018 through 2021.  In 2022, Envision Athens began to fine tune those projects to a fewer 

number to greater the focus on a few projects.  These projects will evolve and change as the needs of 

Athens evolve and change over time.  Envision Athens is unlike any other non-profit in Athens in that 

our focus can change to the changing needs of the Athens Community.   

How are the projects selected? 

Envision Athens selected areas to develop projects and collaborate on with others by collecting data 

from various sources of the needs for the Athens Community.  This data is largely compiled through the 

Athens Wellbeing Project.  http://www.athenswellbeingproject.org/. 

http://www.athenswellbeingproject.org/


Envision Athens works with community partners and decides where to put their effort to fulfill specific 

needs of the Athens Community as they arise. 

What can I do to get involved? 

Reach out to the Executive Director, Sally Kimel-Sheppard at sally@envisionathens.com with any insight 

you may have as to what is needed and how to help. 

Is Envision Athens only for certain people? 

Envision Athens is created by, for, and with people like you.  Athenians that want to see our community 

reach its potential.   

What are the 14 Projects and what has been accomplished since 2018? 

Transportation: Pursue a comprehensive transportation safety program. 

• Support of bike and pedestrian infrastructure through respective master plans achieved in 

February 2019 through Vision Zero. 

Neighborhoods:  Create incentives to encourage revitalization in neighborhoods and commercial 

developments.  

• Utilize neighborhood schools as hubs for diverse school and neighborhood engagement, 

achieved August 2019. 

Safety: Develop a comprehensive community supervision plan to provide optimum opportunity and 

effective accountability for citizens involved with the criminal justice system. 

• Develop and implement strategic plans to enhance coordinated delivery of public safety 

services, achieved in July 2019. 

Arts and Culture:  Develop an inclusive approach to the arts by identifying and addressing the barriers to 

equitable access and engagement. 

• Measure economic impact of arts, culture, and heritage tourism, achieved in February 2019. 

Agriculture: Within Athens’ Eastside, establish a consistent and sustainable venue for fresh food. 

• Marigold Market is ongoing in the town of Winterville on the eastside of Clarke County.  This 

market not only provides a venue for local farmers and artisans to sell their products but also 

creates an inviting space that encourages people to buy local goods.  There is a rethinking of the 

typical farmers market model to cultivate a spirit of inclusion through family friendly activities, 

performances, cooking demonstrations, and more.  

https://www.marigoldmarketwinterville.com/  

• Shawanda’s Kitchen provides free and reduces fresh foods through the Family Connection-

Community in Schools Neighborhood Leaders.  http://fc-cis.org/ 

Health:  Support optimum health by providing substance use disorder prevention and awareness and 

increasing coordination of and access to supportive services for people affected by substance use 

disorders and those searching for and living in recovery. 

mailto:sally@envisionathens.com
https://www.marigoldmarketwinterville.com/
http://fc-cis.org/


• Develop an effective behavioral health crisis response team, achieved on July 2019.  This group 

continues to meet monthly as Healthy Athens to address the substance related behavioral 

aspects of the behavioral health crisis. 

Education:  Educate, train, and develop young people in Athens-Clarke County so that they will graduate 

from high school prepared to enter the local workforce, and to be successful in the world of work and in 

their lives. 

• 2nd Chance Employment in Athens-Clarke County has come to the forefront for local employers 

and the ACC government and the Chamber of Commerce are working together to create options 

for both employers and those with criminal histories to connect for employment. 

Social Services: Address poverty by targeting unemployment by educating and training adults for 

successful careers within an everchanging workforce. 

Housing: Target challenged multi-family developments for major redevelopment, especially mixed 

income.   

Environment:  Reduce disposal of solid waste by diverting 75% through management, education, 

collection, and enforcement. 

Land Use: Develop zoning standards and incentives to develop and/or redevelop quality housing options 

for a diverse group. 

Infrastructure: Repair and replace public infrastructure assets commensurate with physical 

deterioration.   

Economic Development:  Leverage Athens’ most distinctive products to further position it as a 

destination and brand. 

Civic Engagement: Create gathering spaces that are available and accessible to all. 

What is next for Envision Athens? 

Envision Athens is developing a strategic plan to focus on grouping together the 14 projects to 4-5 

projects for the next few years.  These topics will be specific to the needs of our community.  Data 

collected will point Envision Athens to the direction to focus our efforts and that focus will change as the 

needs change and projects are successful.   

 

 

 

 

 

 


