
HR’S NEW ROLE  
AS A BUSINESS PARTNER
A Seat at the C-Suite Table

WHITE PAPER

https://www.altaflux.com


HR’s New Role as a Business Partner  2

altaflux | white paper

HR’S NEW ROLE AS  
A BUSINESS PARTNER
A Seat at the C-Suite Table

The digital age is driving change in the world we live 
in, and it’s now having a major impact across the 
board for business organizations. Human resources 
departments are not being spared in this revolution, 
and for savvy leaders, this creates a ripe opportunity 
to transition from a support function to a strategic 
business partner.

No longer are human resources departments simply being asked to 
provide the typical HR service delivery; they are being tasked with 
everything from strategically evaluating current processes to simplifying 
workloads. These divisions are being asked to guide the flood of 
information and work that employees are encountering every day and 
take businesses to the next level with new human capital management 
strategies. Done correctly, HR leaders have the ability to shift their 
positions in organizations from that of a tactical support function to  
a dynamic and critical business partner. 

Human resources was born out of administration where employees were 
tasked with filing paper work, hiring and onboarding, and compliance for 
their organizations. To no surprise, because of where HR originated this 
area of the business hasn’t had a seat at the C-suite table, until now.  
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With the empowering changes that are allowing human resources 
professionals to take their merited seat at the C-suite, the role has 
completely evolved. The complexities for HR executives are endless.  
The CHRO is now in the driver’s seat to advise business forecasting,  
ROI, and change that will impact the future of the organization through 
being a key decision maker. 

Organizations are realizing the importance of human resources and 
seeing the vital impact HR teams can provide to businesses when given 
the opportunity. A recent survey from Deloitte University Press’ Global 
Human Capital Trends 2016 states that this year alone, 51 percent of 
companies are now correlating business impact to HR programs, which 
is up from 38 percent in 2015.1 This is a huge shift in the way HR is being 
tapped to create business success and the way organizations view their 
employee base. 

Organizations Are Thinking About  
Employees Differently

The current state of the workforce has changed and now offers a  
multi-tiered challenge for HR professionals. Millennials are now the 
largest working generation, and Baby Boomers are focused on their 
coming retirement. With endless content around Millennials and  
their working preferences — flexibility, growth opportunities, and 
transparency — prioritizing generational differences should be a focus  
for HR professionals and organizations as a whole. There’s so much  
work to be done around bridging the gap between the generations, 
including making space for Gen X to transition into C-suite executives 
without the Baby Boomers feeling pushed out. The changing  
workforce is allowing human resources to elevate its role and be the 
critical voice that organizations need to support the evolving  
generations of employees. 

Generational shifts are impacting every business, 
and HR departments have the opportunity to advise 
and guide organizations. 

A simple, yet challenging, example comes from a recent survey 
from YPulse: 76% of Millennials would rather have a career they are 
passionate about, even if it doesn’t earn a lot of money than hold a  
high-earning job that they are not passionate about.2 Other research 

51% 
of companies
are now correlating 
business impact to 
HR programs
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from The Society for Human Resource Management states that direct 
replacement costs can reach as high as 50-60% of an employee’s 
annual salary, with total costs associated with turnover ranging from 90% 
to 200% of annual salary.3 With Millennials making up a significant portion 
of the workforce and their average stint at an organization lasting just two 
years, HR leaders need to figure out how to create employee experiences 
that resonate with Millennials if they want to create a longer relationship 
and a better return on employee investment. At the same time, they  
can’t neglect the needs of Gen Xers and Baby Boomers who are running 
the organizations. 

Not only is the generational shift impacting business, but also the 
overarching strong job market for employees. As most organizations are 
experiencing, finding and retaining top talent is a huge challenge. This 
market change has shifted the power from employer to employee which 
has drawn the attention of the C-suite across the nation. What’s more is 
that a recent Gallup poll found that more than 70 percent of American 
workers are either actively or passively disengaged from their work.4 
These nerve-wrecking numbers are forcing HR to reevaluate its current 
systems to find the right data and analytics to secure the best employees 
and keep them.

Engagement Through Technology

The state of the economy is in a rapid speed of change and 
companies across the nation are learning to adapt to this new pace 
through embracing technology. Engagement drives productivity, 
productivity drives performance, and performance drives cash flow 
and earnings. With multi-generational workforces and rapidly changing 
work environments, creating engagement is a major challenge for 
organizations. Deloitte’s survey states that 85 percent of executives 
ranked engagement as a top priority. Yet at the same time, only 46 
percent of companies report that they are prepared to tackle the 
engagement challenge.5 

These are staggering statistics; executives realize that engagement is  
a priority, but more than half aren’t ready to come up with a solution.  
This is one opportunity (of many) where HR executives can be the 
strategic partners by designing engagement solutions that fit varying 

HR leaders need to figure out how to create  
a better return on employee investment. 
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workforce bases and deploy them across their organizations. One 
size doesn’t fit all, so it is crucial that HR departments leverage new 
technologies available to them to satisfy wildly varying needs.

Businesses with no structures or legacy systems are at a disadvantage 
when it comes to understanding their employee population and its 
needs. They don’t have a clear view of whom they are serving, what  
they need to solve, or a way to quickly deploy solutions to meet employee 
and manager needs. 

Cloud-based HR technology solutions such as SAP SuccessFactors’ 
Employee Central has come up with solutions for these common 
challenges and empowers HR departments with access to data and  
clear pictures into its human capital resources. They do this in order  
to deliver people-based decisions and strategies that will drive business 
performance. Instead of being reactive to manager requests, HR 
departments are able to proactively provide accurate data, insights 
into performance, and business analytics. They are also able to create 
and navigate workflow systems that streamline foundational HR tasks, 
allowing businesses to perform at the speed of change. 

Digital HR, Moving to the Cloud

Digital HR is one of the hottest topics in 2016 and for a good reason. 
Every HR team member has worked with a legacy human resources 
system that has been bogged down by paperwork, workflow, timelines, 
project management, and employees, therefore limiting the potential of 
an organization’s workforce. With digital technologies advancing at the 
speed of change, HR has its turn to evaluate and implement Digital HR 
solutions to the cloud to evolve the workplace. 

The cloud empowers employees to be more productive with their  
time and helps companies with smart solutions to everyday tasks, 
such as onboarding, performance, talent management, and employee 
analytics — all with one place to record seamless data integration. 

Cloud-based platforms provide employees with crucial and instant data 
to drive business. The access given allows them to define a strategy 
that leads to a business goal based upon meaningful and people-driven 
insights. No longer are employees basing their strategic direction off of 
what they believe is best; instead, they are constructing their plans from 
data. The clarity that cloud-based technology brings to the industry is  
the most significant upgrade that human resources departments have 
seen to date.

With tools like SuccessFactors’ Employee 
Central, HR is able to keep pace with the 
changing workforce environment via:

• One system of record for  
a single source of truth 

• Total workforce data

• Powerful & insightful analytics

• Social collaboration

• Seamless integration into  
the business

• Continuous innovation and  
technology updates

https://www.successfactors.com/en_us/solutions/core-hr-cloud/employee-central.html
https://www.successfactors.com/en_us/solutions/core-hr-cloud/employee-central.html
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This all provides a very clear and transparent picture of what is going on 
across the organization. Updates in technology allow trends and activity 
to be shared with the entire organization or select individuals. Digital 
HR is allowing a more efficient way to work by revolutionizing the way 
processes, systems, and structures have been constructed. 

Many HR executives struggle with the investment of these cloud-based 
solutions; however, the time and money that will be saved in the future 
are invaluable. In order to be a strategic partner, HR departments need 
to show that they truly understand the business and how a company 
makes money. Otherwise, C-suite executives may have a hard time 
seeing HR as anything more than a strictly administrative function. 

Organizations across the globe are investing in digital solutions to 
simplify and improve the work experience for HR associates and 
employees from top to bottom. Executives from around the world see 
the value of cloud-based HR solutions, and 74 percent of them identify 
Digital HR as a top priority, according to Deloitte.6

5 Tips to Make the Transition from Support  
Function to Strategic Leader

1) Make a strategic roadmap with supporting detail
The best place for human resources executives to start is with a 
strategy and supporting roadmap. It is critical to put pen to paper 
to build a strategy that will position you as the HR leader that your 
organization needs. This vital strategy and roadmap will allow you to 
showcase efficiencies, cost savings, and solutions to your board, as 
well as C-level executives and your own team. Take the time to think 
through the importance of being an active participant and investor in the 
revolutionizing trends that can positively impact the business. Don’t miss 
this opportunity to transform the way your organization views HR: as the 
strategic business partner versus a supporting cast member.

2) Create engagement plans for different generations
Make it a priority to understand what each generation needs to be 
engaged and, in turn, more productive at work. Is it recognition, a flexible 
work schedule, continuous feedback, or clear goals and priorities? Once 
you’ve identified those needs, arm your management teams with the 
tools to support the desired environments. With demand for information 
and expected easy-to-engage employee experience, this can often be 
created and customized with Digital HR Technology. 
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3) Start moving to the Cloud
Moving to the Cloud sounds overwhelming, but with the right partner 
and technology, you can get there faster than you think. The best place 
to start in moving to the cloud, especially if you believe you have an 
excessive amount of data to move, is with core HR functions such as 
SuccessFactors and Employee Central. The functionality that these two 
platforms offer will immediately produce data and results to showcase 
to executives. No longer will HR be trying to catch up with the evolving 
technology, but it will be functioning at the speed of change with 
technology on the forefront to support employee engagement. 

4) Get out into the business
Strategic HR partners don’t just focus on their area of the business; 
instead, they commit to learning the ins and outs of the organization as 
a whole. Being a strategic partner shouldn’t entail simply having a top-
line understanding of the company — partners should have a deep and 
thorough awareness of the crucial areas of the organization. If an HR 
executive has been siloed to his or her own area, he or she can begin to 
break down those walls by meeting with every business leader within the 
organization to learn more about their priorities. This includes priorities 
that don’t necessarily relate to employees. Take those priorities, 
and do the heavy lifting to translate them back to the human capital 
management strategy.

5) Be solutions-oriented
HR as a whole has been known to often say “no.” 2016 is the year to 
change this perception. Instead of simply saying, “no,” be the strategic 
business partner who asks questions to understand how there can be a 
solution. Top-tier executives should work together to satisfy needs within 
the company, and HR departments can be a helping hand by being the 
source of solutions. Solutions are invaluable to every department, and 
HR has the opportunity to provide exactly that to cross-functional teams. 

Be the Change Human Resources Needs

Organizations need human resources departments now more than 
ever. Employees are important, and managing them well takes a lot of 
intentionality. With the ever-evolving workplace, HR can be the business 
partner their organization needs by supporting employees and the 
C-suite with innovative and digital technologies that move and function at 
the speed of change. HR executives are being given the opportunity to sit 
at the executive table to lead organization-wide changes, and now is the 
time to be that leader. 

No longer will HR be trying 

to catch up
with the evolving 
technology, 
it will function at the
speed of change 
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About AltaFlux

AltaFlux understands what organizations need to excel. Whether you 
need access to reliable employee data or visibility into critical talent 
processes, AltaFlux can help you produce rapid results with their 
proven CimpleGPS methodology. Innovative and agile cloud solutions 
are implemented and supported by seasoned experts who’ve delivered 
consistent excellence across more than 200 cloud-based HCM and 
talent management projects for clients — resulting in a 90% customer 
retention rate. AltaFlux helps streamline, transform, and optimize your 
key processes with agile and industry-leading SAP SuccessFactors 
technology — so you can adapt at the speed of change.

About SAP SuccessFactors 

SAP SuccessFactors Employee Central goes beyond basic automation 
to deliver a suite of applications for your most demanding business 
priorities. The next-generation core HR system (HRIS) is designed for 
the global enterprise workforce and delivered securely via the SAP 
SuccessFactors cloud, serving more than 27 million users.
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