
EMOTIONAL INTELLIGENCE

PROGRAMME OVERVIEW

BRAIN BASED COACHING

Using a neuroscience perspective  managers will better understand emotions and their impact in the moment and will 
learn strategies to shift out of a threat state. Understand peak mental performance, the stress curve and resilience 
building techniques. 

Emotional Intelligence is part of the ‘Regulate’ module from the NeuroTREAD™ framework which stands for Think, 
Regulate, Engage, Adapt and Develop with the brain in mind. 

Regulate and Renew: Self-management, emotion regulation and our ability to handle stress are key skills to have. 
Strategies to regulate emotions and help others to do this is an important part of creating the right coaching 
environment for effective development conversations

 ➢ Awareness of their own and others emotions by 
understanding the brains social motivators.  

 ➢ Understanding of how the brain experiences and 
regulates emotion. Learn how emotion and our 
thinking interact and how to avoid poor decision-
making and responding inappropriately when 
things frustrate or annoy you (in the workplace 
and at home). 

 ➢ How to stay calm under pressure: 30 second 
circuit breaker reset for when we experience 
stress or negative emotions to reset you back to 

neutral or a positive mindset. Build resilience in 
the workplace using reappraisal techniques. 

 ➢ Learn how mindfulness can improve emotion 
regulation. Learn mindfulness techniques that 
are simple and easy to incorporate into busy 
schedules and understand how your brain 
changes positively with this practise 

 ➢ Learn how to form more emotionally intelligent 
habits through neuroplasticity - the brains ability 
to change. 

KEY SOLUTIONS & OUTCOMES

“Kristen is fantastic! Incredible knowledge of 
the subject and made the course
extremely fun”
 
Kylie Paul
Senior Customer Care Officer
 

“The presentation on the neuroscience 
of emotional intelligence was a powerful 
experience for my sales team. You got them 
thinking about how they can be more resilient, 
effective and connected with their customers 
– great result”
 
Justin Melton
General Manager Sales & Marketing

FEEDBACK FROM CLIENTS

Cost Options:

OPTION	1:	In-house	accreditation

Cost: $19,950	+	GST
(Up	to	5	internal	people	can		be	trained	for	this	price)
+	Flights	/	accommodation	for	Kristen	Hansen

OPTION	2:	Sydney	based	open	accreditation
Group	Training	Session	in	Sydney	– Minimum	of	3	people

Cost: $7,995	per	person	
(Participant	pays	for	own	travel	/	accommodation)

Neuroleadership	TREAD	program	has	been	
delivered	to	over	5,000	executives	across	Australia,	

and	internationally,	over	the	last	5	years

The	licencing	program	will	include:

q 2	days	of	training	&	3	*	1	hr	Webinars

q Access	to	recordings	of	a	number	of	Kristen’s	
presentations	and	workshops

q A	facilitator’s	guide	to	5	modules

q Power	points	for	the	5	modules

Neuroleadership	TREAD	licence	also	includes	access	to:	

ü Coaching	for	Managers	(2	days	training	programme)

ü High	Performing	People	and	Teams	(1	day)

ü High	Performing	Cultures	(1	day)	

ü Leading	with	Emotional	Intelligence	(1	or	2	days)

ü Resilient	Leaders	or	Corporate	Athlete	(1/2	- 1	day)

ü Decision-making	and	Innovative	problem-solving	(1	day)

ü Leading	through	Change	(1	day)

ü Manager	to	Leader	Mentor/Coaching	programme	

(12	mentor/coaching	sessions)

These	will	be	available	within	the	first	6	months	of	accreditation	
completion

Contact	
Lisa	Baruch,	Business	Manager

+61	408	409	613
lisa@enhansenperformance.com.au

Danielle	Edwards,	GM	Sales	&	Marketing	
+61	411	244	493

danielle@enhansenperformance.com.au

Be	licenced	on	
Neuroleadership TREAD

Neuroleadership is a rapidly advancing field providing
business owners, sports people and executives and
leaders the tools to understand themselves and each
other. Based on neuroscientific research,
neuroleadership is a fact and evidence-based model
for driving personal influence, individual and team
performance and overall employee engagement and
motivation.

Be	the	lead	in	the	field	of	
Neuroscience	in	leadership	

Neuroleadership TREAD	and	Key	Outcomes

This		workshop	is	designed	as	an	overview	of	5	key	
areas	of	research	in	the	brain,	that	have	been	
summarised	as	TREAD	- how	to	Think,	Regulate	and	
renew,	Engage,	Adapt	and	Develop	

Think:	
Understand	the	decision	making	process	and	the	
innovative	brain	for	empowering	thinking	strategies

Regulate:
Regulate	emotions,	manage	stress	and	renew	your	
mental	capacity	for	peak	performance

Engage:
Tailor	your	leadership	and	motivate	others	by	
understanding	the	strong	social	brain	drivers

Adapt:
Strategies	to	create	and	sustain	change	and	
improvements	in	self	and	others,	individually	and	
organisationally

Develop:	
Develop	yourself	and	others	through	brain-based	
coaching	and	feedback	models

Time	Frame	
Neuroleadership	TREAD	is	a	2-day	or	5	x	½	day	
training	programme	for	managers	and	leaders	at	all	
levels.	It	is	also	provided	as	a	keynote,	1.5	hrs	or	a	
presentation/workshop	for	conferences	of	3	hours.	

Kristen Hansen
Director, Enhansen Performance 
+61 414 504 797 
kristen@enhansenperformance.com.au
enhansenperformance.com.au

For more information contact 


