
RWANDATHE EUROPEAN TIMES

1



Rwanda’s Fact File
Official Name: Republic of Rwanda

Location: Central Africa, east of the Democratic Republic of the Congo, 
north of Burundi

Capital: Kigali

National anthem: “Rwanda nziza” (Rwanda, Our Beautiful Country)

Border countries: Burundi 315 km, Democratic Republic of the Congo 221 
km, Tanzania 222 km, Uganda 172 km

Geography: Landlocked; most of the country is savannah grassland with 
the population predominantly rural

Climate: temperate; two rainy seasons (February to April, November to 
January); mild in mountains with frost and snow possible

Area:
Total: 26,338 sq km
Country comparison to the world: 149
Land: 24,668 sq km
Water: 1,670 sq km
Terrain: mostly grassy uplands and hills; relief is mountainous with alti-
tude declining from west to east

People 

Population: 12,988,423 (2016 est.)

Rwanda is the most densely populated country in Africa

Population growth rate: 2.53% (2016 est.)

Local name for citizens: Rwandan (singular), Rwandans (plural)

Ethnic groups: Hutu (Bantu) 84%, Tutsi (Hamitic) 15%, Twa (Pygmy) 1%

Official languages: Kinyarwanda only (official, universal Bantu vernacu-
lar) 93.2%, Kinyarwanda and other language(s) 6.2%, French and other 
language(s) 0.1%, English (official) and other language(s) 0.1%, Swahili (or 
Kiswahili, used in commercial centers) 0.02%, other 0.03%, unspecified 
0.3%

Religions: Roman Catholic 49.5%, Protestant 39.4% (includes Adventist 
12.2% and other Protestant 27.2%), other Christian 4.5%, Muslim 1.8%, ani-
mist 0.1%, other 0.6%, none 3.6%, unspecified 0.5% 

Politics
Government type: presidential republic

Administrative divisions: four provinces (Est (Eastern), Nord (Northern), 
Ouest (Western), Sud (Southern)) and one city (Kigali)

Independence: 1 July 1962

Legal system: mixed legal system of civil law, based on German and Bel-
gian models, and customary law; judicial review of legislative acts in the 
Supreme Court

Head of State: President Paul Kagame (since 22 April 2000)

Head of government: Prime Minister Anastase Murekezi (since 24 July 
2014)

Cabinet: Council of Ministers appointed by the President

Elections: President elected by popular vote for a seven-year term (eligible 
for a second term); election last held on 9 August 2010 (next to be held in 
2017); prime minister appointed by the president

Economy
Currency: Rwandan Franc (RWF)

GDP (purchasing power parity): US$21.97 billion (2016 est.)

GDP per capita: US$1,900 (2016 est.)

GDP real growth rate: 6% (2016 est.)

GDP contributions by sector: agriculture 34.6%, industry 15.1%, services 
50.3% (2016 est.)

Agriculture products: coffee, tea, pyrethrum (insecticide made from chry-
santhemums), bananas, beans, sorghum, potatoes; livestock

Industries: cement, agricultural products, small-scale beverages, soap, fur-
niture, shoes, plastic goods, textiles, cigarettes

Total exports: US$674.9 million (2016 est.)

Export commodities: coffee, tea, hides, tin ore 

Total imports: US$1.961 billion (2016 est.)

Import commodities: foodstuffs, machinery and equipment, steel, petro-
leum products, cement and construction material

Source: www.cia.gov



THE EUROPEAN TIMES

3

RWANDA

This guide is protected by copyright. All rights reserved. This publication, or any part thereof, may not be reproduced, stored electronically or transmitted 
in any form, without the prior written permission of European Times. Every effort has been made to ensure information contained in this publication is 
correct and up-to-date. The authors and publisher accept no responsibility for any errors it may contain, or for any loss, financial or otherwise, sustained 
by any person using this publication. (05-16)

Regional Director: Suzana Skoko – Office Manager: Aukje Oostendorp – Head of production: Ivana Popchev – Production Manager: 
Kally Themistocleous – Editorial: Snezana Stefanovska – Cover: Jessica Raptorus – Design: Panche Prendjov

The European Times
Zinas Kanther 16 – Karantoki Building – 7th Floor, Office 25-26 – 1065 Nicosia – Cyprus
Tel.: +357 22 030248 – info@european-times.com – www.european-times.com
The European Times is a division of Crystal Mediacorp Limited.

INTRODUCTION
• A Growing Technological Hub on the African 

Continent 4

DIPLOMATIC RELATIONS
• Maintaining Quality Bilateral Relations Based on 

Mutual Respect  9
• EU: Committed Partnership for Progress 12
• Belgium: Land-linked Country Ready for        

Long-term Investments 13
• UK: Strong Support for Boosting Rwanda’s      

Economic Growth and Development 14
• Germany: Rwanda’s Preferred Partner                       

for Development Programs 15
• Netherlands: Aid and Trade which are       

Transforming Rwanda 16
• Turkey: Rwanda is a Hub for Sub-Saharan Africa 17
• China: Significant Chinese Assistance                       

for Aiding Rwanda’s Development 18
• Japan: The Miracle of Africa  19
• Egypt: Ambassador Projects Significant             

Increase in Investments  20
• South Korea: Rwanda – Priority Partner                   

for the Republic of Korea 21
• South Africa: Creating Strong Diplomatic and 

Economic Ties between South Africa and Rwanda  22
• Nigeria: Establishing Strong Economic and      

Diplomatic Ties between Nigeria and Rwanda 23
• Tanzania: Joint Regional Projects for                

Boosting Economic Development 24
• Uganda: Effective Regional Integration                       

is Essential for Attracting FDI 25

INTERNATIONAL ORGANIZATIONS
• International Support Aimed at Boosting         

Rwanda’s Economic Growth 27
• UN: Reducing Inequalities is Key for Rwanda’s 

Economic Transformation  29
• World Bank: Billion Dollar Portfolio for                       

a Country with Impressive Progress 30
• GIZ: Capacity Development Programs                      

for Aiding Rwanda’s Development 31

• IMF: Supporting the Development of                          
a Trusted Partner 32

EASE OF DOING BUSINESS
• Rwanda among the Top African                           

‘Ease of Doing Business’ Destinations 34
• iCPAR: Professional Accountancy Organization             

Set to Achieving Global Standards 37
• Rwanda Bar Association: Lawyers United for         

Serving Justice and Assist Businesses  38 
• Fountain Advocates: Legal Protection                      

and Consultancy for Businesses Bring                         
a Multitude of Satisfied Clients 39 

CONSTRUCTION, INFRASTRUCTURE 
& ENGINEERING 
• Rwanda’s Construction ‘Boom’ to Replicate in 2017 41
• Infrastructure: Powering Rwanda’s Development 43
• China Road and Bridge Corporation: More than        

40 Years of High-Quality Construction 45
• Hunan Road and Bridge Construction Group: 

Innovative Global Construction Enterprise      
Committed to Rwanda 45

• China Geo Engineering Corporation: Leading 
Developer of Marshland & Water Systems Boosting 
Rwanda’s Growth 46

AGRICULTURE & FOOD
• Agriculture: the Backbone of Rwanda’s Economy 49
• Bakhresa Grain Milling: Leader in the                 

Wheat Market in Rwanda 51
• Bralirwa: Brewery Titan Dedicated to                 

Rwanda’s Development 51

TELECOMMUNICATIONS & ICT
• Transforming Rwanda into a Digital Hub 53
• AOS: Joint Venture to Become Leading                   

ICT Service Provider in Africa 55

TOURISM
• Remarkable Rwanda for Unforgettable Experiences 57
• Preparing for the Future: the Remarkable               

Hôtel des Mille Collines 60
• Hotel Villa Portofino: The Darling of Kigali 62



RWANDATHE EUROPEAN TIMES

4

A Growing Technological Hub 
on the African Continent

As a small, land-locked country located in East Africa, 
Rwanda is striving to rebuild its economy and is praised 
by many international institutions, such as the World 
Bank, for its remarkable development successes. Rwanda’s 
economy is one of Africa’s best performers and, under 
the leadership of President Paul Kagame, the country has 
implemented major economic changes that opened up the 
nation’s economy and created significant growth. Helping 
the nation to rise from the ashes of genocide into one of 
the most promising countries on the African continent, 
President Paul Kagame and his administration are focused 
on developing industry and reducing foreign aid, building 
Rwanda as a budding tech powerhouse and a technological 
hub of the region.

Rwanda has experienced a remarkable turn-around since 
1994 genocide. From 1994 until 2015, Rwanda’s economy 

grew by an annual average rate of 9.5%, the sixth highest 
globally. Poverty decreased from 45% in 2011 to 39% in 
2015, while extreme poverty decreased from 24% to 16% 
during the same period. Rwanda’s come a long way since 
the 1990s. The government of Rwanda is well known for 
its business friendly policies and supporting the growth of 
a vibrant private sector. With its well-educated workforce, 
good infrastructure links and strong reputation for ease of 
doing business, it has set an example for so many other 
countries to follow. 

Attractive investment destination 

Being ranked only after Mauritius by the latest World Bank 
Doing Business report in terms of ease of doing business, 
Rwanda is the easiest country to do business in East Africa 
and the 2nd easiest country to do business on the entire 
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continent. With an attractive environment to operate in 
or to run a business from, the major reasons to invest in 
Rwanda are: Sustained High Economic Growth (1% average 
year-on-year GDP growth since 2004, stable inflation and 
exchange rate, three year GDP growth rate highest among 
major African economies and neighbouring countries); 
Robust Governance (a clear vision for growth through 
private investment set out by President Paul Kagame 
(Vision 2020) and political stability with well-functioning 
institutions, rule of law and zero tolerance for corrup-
tion); Investor friendly climate (Fastest global reformer of 
business regulations based on World Bank Doing Business 
Survey, among the most competitive places to do business 
in Africa according to the WEF Global Competitiveness 
Report, simple taxation, development of industrial parks 
and free trade zone, and creation of stock exchange); 
Access to markets (Market of over 10 million people with a 
rapidly growing middle class and a hub for rapidly integrat-
ing East Africa: located centrally bordering three countries 
in East Africa which has an existing Customs Union and 
a Common Market in 2010 for 550 million people in 
total); Untapped Opportunities (Potential opportunities for 
investment abound, particularly in the following sectors: 
infrastructure – opportunities in rail, air transportation 

to further develop Rwanda as an EAC hub; agriculture – 
investment in tea and horticulture with tea quality and tea 
growing conditions among the best in the world; energy 
– power generation, off grid generation and significant 
methane gas opportunities; tourism: unique assets creating 
booming sector; growth potential in birding and business 
(conference) tourism) etc.

Hailed as the 2nd best destination for doing business in 
Africa, in March 2017 Rwanda was visited by the President 
of the World Bank, Jim Yong Kim, who commended the 
country on its progress and stated that other countries 
can learn from Rwanda. Discussing the partnership with 
Rwanda and the World Bank’s recent announcement of a 
record US$57 billion towards financing different projects 
in sub-Saharan Africa over the next three fiscal years, Jim 
Yong Kim stated that is shifting its approach to develop-
ment in order to have a greater impact as well as reduce 
levels of poverty. The bank will invest less in initiatives that 
can be done commercially by the private sector and will 
aim at de-risking African countries as investments destina-
tions to increase the interest for private sector investments, 
leaving the government to concentrate on initiatives that 
cannot be done commercially.

H.E Paul Kagame, President of the Republic of Rwanda

“In Africa today, we recognise 
that trade and investment, 
and not aid, are pillars of 

development”
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During the Rwanda–China Investment Forum held in 
Beijing, China, in March 2017, Rwandan Minister for 
Infrastructure James Musoni stated that “Rwanda is open 
for business” and invited Chinese entrepreneurs to take 
advantage of Rwanda’s supportive policies and superb 
business environment. “Rwanda is open for everyone to 
bring their money in the country and do business, enjoying 
our superb business environment and supportive policies. 
So, use this investment forum to interact and discuss invest-
ment opportunities in the different sectors of the Rwandan 
economy,” he pointed out.

At the same event, the COO of the Rwanda Development 
Board Emmanuel Hategeka emphasized that “Investing in 
Rwanda opens the door to the bigger EAC market of over 
169.5 million people, as well as the Common Market for 
Eastern and Southern Africa (COMESA) of 400 million 
people, where investors can export duty free and quota 
free”.

Rwanda is constantly visited by potential investors from 
numerous countries. The most resent investment del-
egation came from Australia and consisted of about 20 

Australian investors, who were in the country to explore 
investment opportunities and met with President Paul 
Kagame, expressing an interest for investments in mining, 
drones, healthcare and affordable housing and registering 
companies with the Rwanda Development Board.

Among African leaders in science, 
technology and innovation

Recently Rwanda was ranked 3rd in Africa in terms 
of science, technology and innovation (STI) capacity. 
According to the Africa Capacity Index 2017, the report’s 
primary index, Rwanda is the 3rd placed with 68.2 index 
value, behind Morocco and Tanzania. The report examined 
the status of Science Technology and Innovation, delving 
into initiatives, challenges, and capacity gaps for African 
countries, regional economic communities, the African 
Union (AU), and non-state actors to pursue science, tech-
nology and innovation-driven economic activities.

The Rwandan case study was done by the Institute of Policy 
Analysis and Research (IPAR- Rwanda). Eugenia Kayitesi, 
the Executive Director of IPAR Rwanda, pointed out that 
the results of the report were good for Rwanda and show 
that the country was in good position to achieve the Sus-
tainable Development Goals (SDGs). “Science, technology 
and innovation are an enabling factor in the implementa-
tion of a number of development programmes like in the 
health sector, water, education, talk of anything. It is going 
to be very enabling to the implementation of SDGs,” she 
emphasized during the launch of the report.

Shaping a technology-driven 
business environment

Becoming a technology hub is central to Rwanda’s national 
priorities. In the past several years, the country has made 
significant steps towards the development of technology, 
especially ICT, such as the most recent project of the gov-
ernment which partnered with a California-based start-up 
Zipline and started the world’s first national drone delivery 
program. Rwanda’s partnership with the Silicon Valley 
drone start-up shows the potential of African nations to 
shape ICT policies that catalyse innovation with global 
applications.

Aiming to speed up its integration with the global economy 
and its technologic advancement, Rwanda has adopted 
e-government service initiatives, aggressively courted part-
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nerships with international investors, and significantly 
reformed its private sector, making an undeniable progress 
in shaping a technology-driven business environment. For 
example, according to government statistics, the country 
should soon reach 40% internet penetration, up from 
less than 10% three years ago. The improvement derives 
largely from a national investment of nearly €100 million 
in a 4,500-kilometer fibre optic network. Rwanda is rolling 
out its 4G LTE program nationwide and is the highest 
ranked African country on the Alliance for Affordable 
Internet’s Affordability Index. Furthermore, when it comes 
to education, Rwanda has embraced technology at the 
primary school and university level through its One Laptop 

Per Child program and partnership with Carnegie Mellon 
University, which has created a Kigali campus offering 
advanced degree programs in computer science and IT. 
The country is also manufacturing laptops for Argentine 
hardware maker Positivo BGH through its Kigali Special 
Economic Zone, and it is hosting a tech-driven African 
Smart Cities Initiative in partnership with Ericsson.

The government will soon launch the Rwanda Innovation 
Fund for Science and Technology, which will have a budget 
of around €100 million for investments in early stage 
tech start-ups and will support young innovators in their 
research and development, specifically in the field of ICT.
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Diplomatic Relations

“The government of Rwanda is doing a great job in man-
aging its foreign exchange reserves, balancing payments 
and encouraging export earnings, while at the same time 
meeting the needs of the population in terms of education, 
health and infrastructure”

Michael Ryan
Head of the EU Delegation to Rwanda
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Maintaining Quality Bilateral 
Relations Based on Mutual Respect

Rwanda’s relations with other counties fall under the juris-
diction of the Ministry of Foreign Affairs. The ministry 
establishing and maintaining quality relationships with 
other countries for peace, security and stability of Rwanda, 
the region and the world while participating in wealth 
creation through more efficient cooperation for develop-
ment, promotion of investments and tourism, the transfer 
of know-how and technologies, and more equitable 
worldwide trade regional integration.

The vision of the ministry is to contribute to “a Rwanda 
that is politically economically harmoniously integrated 
in a peaceful and prosperous region, continent and the 
world”. Its mission is “to elaborate strategies and pro-
grammers, whose objectives are to implement, monitor 
and evaluate Rwanda’s foreign policy as well as to clearly 
articulate this policy both inside and outside the country”. 
The objective of the ministry include: contributing to the 
elaboration of Rwanda’s foreign policy; promoting good 
relations based on respect, mutual interests and comple-
mentarity between Rwanda and other countries, aiming 
at enhancing peace, security and development; strength-
ening the bilateral relations, extending them to countries 
having no historical relations with Rwanda; promoting 
and protecting the interests of Rwanda along with those of 
the Rwandan Diaspora; mobilizing and attracting foreign 
investments into Rwanda, and making arrangements for 
Rwandan products to access foreign markets; mobiliz-
ing and attracting foreign investments into Rwanda, and 
making arrangements for Rwandan products to access 
foreign markets; mobilizing Rwandans living abroad and 

getting them involved in their country’s development; 
mobilizing bilateral and multilateral cooperation for devel-
opment’s sake through re-invigorating good relations with 
other countries, regional and international organizations; 
making arrangements and canvas for negotiations per-
taining to bilateral and multilateral agreements; conduct-
ing a follow-up of the implementation, the evaluation and 
updating of bilateral and multilateral agreements; supervis-
ing and coordinating the activities of Rwandan diplomatic 
and consular missions abroad; developing and keeping up 
good working relations with the foreign diplomatic and 
consular missions, regional and international organiza-
tions accredited in Rwanda; presenting a positive image 
of Rwanda in such a way as to correct the outside world’s 
wrong perception of the unity and history of the Rwandan 
people, this being a die-hard colonial legacy; contributing 
to the efforts of the international community in combating 
terrorism; promoting the human rights and, in particu-
lar, combat genocide and other crimes against humanity; 
and contributing to the creation of wealth through the 
promotion of regional integration and equitable world 
trade.

Rwanda’s foreign policy is based on two major pillars: con-
tributing to attainment of peace, security and stability in 
Rwanda, the regions, the continent and globally by estab-
lishing and maintaining good relations with all countries; 
and contributing to wealth creation through development 
cooperation, investment and tourism promotion, transfer 
of knowledge and technology, equitable world trade and 
regional integration.



RWANDATHE EUROPEAN TIMES

10

Bilateral relations

The relationships between Rwanda and other countries are 
guided by the following principles: promotion and protec-
tion of the national independence and sovereignty; mutual 
respect between states; sovereign equality and comple-
mentarity of states; promotion and protection of mutual 
national interests; search for solutions to national problems 
especially developmental problems; cooperation with other 
countries in the development and respect of international 
law.

Rwanda’s diplomatic missions abroad:

Rwanda currently has 33 diplomatic missions – covering 
147 countries, regional and international organisations. In 
addition, the country also has 37 honorary consuls repre-
senting its strategic interests in 17 Countries. At a regional 
and international level, Rwanda is a member of 201 multi-
lateral organisations.

Abuja, Nigeria – covering: Nigeria; Ghana; Niger; Benin; 
Togo; Ivory Coast; Republic of Guinea; and Burkina Faso 

Addis Ababa, Ethiopia – covering: Ethiopia; Djibouti; AU; 
and UNECA

Brazzaville, Republic of Congo – covering: Republic of 
Congo; Gabon; Chad; Cameroon; Central African Republic; 
Equatorial Guinea; and ECCAS  

Bujumbura, Burundi – covering: Burundi and ICGLR

Cairo, Egypt – covering: Egypt; Algeria; Libya; and Tunisia

Dakar, Senegal – covering: Senegal; Liberia; Sierra Leone; 
Gambia; Morocco; Mauritania; Guinea Bissau; Mali; Cape 
Verde  

Dar es Salaam, Tanzania – covering: Tanzania; Seychelles; 
East African Community

Kampala, Uganda – covering: Uganda and South Sudan

Khartoum, Sudan – covering: Sudan and the Arab Bank for 
Economic Development in Africa (BADEA)

Kinshasa, Democratic Republic of the Congo – covering: 
the Democratic Republic of Congo

Luanda, Angola – covering: Angola and Sao Tome and 
Principe

Lusaka, Zambia – covering: Zambia; Malawi; Mozambique; 
Zimbabwe; and COMESA

Nairobi, Kenya – covering: Kenya; Eritrea; Somalia; and 
UNEP – Habitat

Pretoria, South Africa – covering: South Africa; Botswana; 

Swaziland; Madagascar; Mauritius; Namibia; and Lesotho

Abu Dhabi, United Arab Emirates – covering: UAE; Qatar; 
Saudi Arabia; Oman; Kuwait; and Bahrain

Ankara, Turkey – covering: Turkey; Jordan; Lebanon; and 
Kazakhstan

Tel Aviv, Israel – covering: Israel and Cyprus

Berlin, Germany – covering: Germany; Romania; 
Czech Republic; Slovak Republic; Poland; Ukraine; and 
Liechtenstein

Brussels, Belgium – covering: Belgium; Luxembourg; ACP; 
EU; and World Customs Organisation 

Geneva, Switzerland – covering: Switzerland; UN Office in 
Geneva and other Specialized UN Institutions; UN Office in 
Vienna; Vatican; and Austria

London, United Kingdom – covering: UK; Ireland; Interna-
tional Coffee Organization; International Maritime Organi-
zation; and the Commonwealth Secretariat

Moscow, Russia – covering: Russia and Belarus

Paris, France – covering: France, Portugal; Spain; Italy; 
Monaco; UNESCO; Francophonie; FAO; WFP; IFAD; 
Organisation Mondiale du Tourisme

The Hague, Netherlands – covering: Netherlands; Estonia; 
OPCW; Latvia; Lithuania; Bulgaria; Slovenia; ICJ; and PCA

Stockholm, Sweden – covering: Sweden; Finland; Norway; 
Denmark; and Iceland

New York, United States – covering: UN; Colombia; 
Venezuela; Chile; and Jamaica

Washington D.C., United States of America – covering: 
USA; Brazil; Argentina; Mexico; World Bank; and IMF

Ottawa, Canada – covering: Canada; Cuba; Haiti; 
Dominican Republic; and ICAO

Beijing, China – covering: China; North Korea; Vietnam; 
and Pakistan

New Delhi, India – covering: India; Sri Lanka; Bangladesh; 
and Maldives

Seoul, South Korea – covering: Republic of Korea; 
Cambodia; and Laos

Singapore – covering: Singapore; New Zealand; Australia; 
and Indonesia

Tokyo, Japan – covering: Japan; Malaysia; Philippines; and 
Thailand
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Foreign Missions in Rwanda

There are 29 diplomatic missions with residence in 
Rwanda. Furthermore, a total of 30 regional and inter-
national organisations have representation in Rwanda 
and nine countries are represented by Honorary Consuls. 
Additionally, there are 39 non-resident diplomatic mission 
accredited to Rwanda.

Embassies and High Commissions 
based in Kigali:

Angola 

Belgium 

Burundi 

Canada 

China 

Congo (Republic)

Congo (Democratic Republic) 

Egypt 

European Union

France 

Germany 

Holy See (Vatican City) 

Japan 

Kenya 

Korea (Republic) 

Libya 

Morocco

Netherlands 

Nigeria 

Russia 

South Africa 

Sudan 

Sweden 

Switzerland (Swiss Cooperation Agency)

Tanzania 

Turkey 

Uganda 

United Kingdom 

United States 

Consular missions based in Kigali:

Central Africa Republic

Czech Republic 

Ghana 

Italy 

Mexico 

Norway 

Poland 

Spain

Ukraine

Non-Resident Diplomatic Missions 

Based in Kenya: Argentina, Australia, Austria, Botswana, 
Brazil, Czech Republic, Ghana, Kuwait, Senegal, Serbia, 
Switzerland, Venezuela

Based in Uganda: Algeria, Denmark, Ethiopia, Iran, 
Ireland, Italy, Norway, Sahrawi Arab Democratic Republic, 
South Sudan

Based in Ethiopia: Djibouti, Israel, Lesotho, New Zealand, 
Portugal, Seychelles 

Based in the Democratic Republic of Congo: Austria, 
Benin, Chad, Gabon

Based in South Africa: Dominican Republic 

Based in Tanzania: Finland, Indonesia, Malawi, Spain, 
Zambia, Zimbabwe  

Based in Angola: Mali

Based in Singapore: Singapore 

Diplomatic Relations
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European Times: How would you describe the political 
and economic relations between the EU and Rwanda?

Michael Ryan: The relationship is close, and has been for 
over 30 years. Rwanda and the EU view many global issues 
similarly, such as climate change, regional security, counter-
trafficking. Our close partnership is well portrayed by the 
joint agenda of our cooperation programme worth €460 
million which is now in effect, focusing on energy, agricul-
ture, and support to economic and democratic develop-
ment. Over 80% of EU assistance takes the form of budget 
support. This gives Rwanda “five star aid treatment” in 
recognition of its capable economic management. Rwanda 
is in fact the leading recipient of EU budget support in 
Africa as a percentage of the aid provided.

European Times: Which priorities of Rwanda will be 
addressed by the EU cooperation programme?

Michael Ryan: Our priorities are those of the government: 
to improve access to electricity for all (70% of consumers 
in the near future), and to improve agriculture. Reducing 
poverty is fundamental, so we will be supporting the agri-
culture sector, helping farmers to grow the crops needed 
to feed their families and to feed the country. We will fund 
improvements to financial management in 2017, and give 
backing to democratic governance, which means ensuring 
that citizens and civil society can be equipped to hold state 
institutions to account. 

European Times: Which other perspectives and chal-
lenges are up the road?

Michael Ryan: Rwanda has set itself ambitious economic 
growth targets, while it builds its tourism, convention, 
financial services, mining, light manufacturing and agro-
processing capability. Its major challenge is attracting 
foreign investment, and we see distinct signs of improve-
ment. The government is doing a great job in managing 
its foreign exchange reserves, balancing payments and 
encouraging export earnings, while at the same time 
meeting the needs of the population in terms of education, 
health and infrastructure. As in every society, the hardest 
task is making progress meaningful to all citizens, particu-
larly the poor. 

Rwanda is an active member of the East African Community 
(EAC), and pushes for greater and faster integration on 
transport, customs union, single visa, security and financial 
co-operation. As a landlocked country, it presses for better 
rail and energy linkages within the Northern Corridor 
group. The EU has negotiated an Economic Partnership 
Agreement (EPA) between the whole of the EAC and the 
European Union. It seeks to generally and gradually liber-
alize trade. Rwanda and Kenya have signed, but we hope 
the remaining states will soon join in ratifying this major 
trade deal, opening EAC exports to the EU’s 500 million 
consumers. I am particularly encouraged by Rwanda’s 
instinctive readiness to join the trade pact. The gains from 
the EPA are clearly understood and appreciated in Kigali.

Rwanda is an extremely safe country to work in. The envi-
ronment here fosters and encourages private sector invest-
ment, and the administration is agile and responsive to the 
needs of incoming investors. 

Committed Partnership 
for Progress

Michael Ryan, Head of the EU delegation to Rwanda

The EU has taken a leading position in supporting 

Rwanda’s fast paced progress. Ambassador Michael Ryan, 

Head of the EU Delegation to Rwanda, reflects on the 

achievements so far and the prospects ahead.
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European Times: Which are the key areas of coopera-
tion and assistance between Belgium and Rwanda?

Arnout Pauwels: Currently, with total aid of €160 million 
rolled out through a five-year Indicative Cooperation 
Programme signed in 2011, Belgium is Rwanda’s third 
main bilateral donor. Energy and healthcare are among 
the major areas of cooperation between both countries. 
In the energy sector, we focus mainly on infrastructure 
and capacity building inside different agencies. In terms 
of infrastructure, emphasis is mainly put on connecting 
public buildings, hospitals and schools to the national grid. 
The Belgian Development Bank participated in one of the 
most important projects in the energy sector, the KivuWatt 
project, which is the methane extraction and power genera-
tion plant on Lake Kivu. The project was officially opened 
by the President of Rwanda. Concerning the health-care 
sector, we give budget support and we contribute to the 
construction of a hospital in Kigali, which is highly appre-
ciated by the Rwandan Government. 

European Times: What are the challenges and per-
spectives for doing business in Rwanda?

Arnout Pauwels: It is important to note that although it is 
a small local capital market, foreign companies have shared 
many successful stories. One investment stands out, the 
Skol Brewery, which is 100% owned by a Belgian company. 
Their performance shows that the market is ready for inno-
vation and new products. 

Foreign investors have the Rwanda Development Board 
(RDB) at their disposal, but I think business-to-busi-
ness contacts are very important. Belgium would highly 
encourage, hopefully in cooperation with other countries, 
the creation of a platform for European businessmen 
in Kigali, in order to improve upon the communica-
tion between foreign businessmen and investors with the 
various government institutions. There are many things 
that Rwanda could use; financing is often an obstacle. 

European Times: What is your advice for future 
investors?

Arnout Pauwels: Investors should take a long-term 
approach and go step-by-step. The main financial chal-
lenges are the cost of credit and the lack of technical 
knowledge inside the banking system. It is up to the banks 

to take notice and focus on improving their capacity in this 
regard.

We aim at showing companies that Rwanda, and Africa 
in general, are growing and that, besides the challenges, 
real opportunities exist. Rwanda is certainly a place to be 
explored, with all its business and investment opportuni-
ties. It has a lot to offer, especially in terms of political, 
financial and economic stability. A secure and reliable legal 
framework for doing business is one of its major advan-
tages. Rwanda is not “landlocked” but rather “land-linked”, 
it is surrounded by many other interesting countries, and 
Belgium and Rwanda are now linked with six weekly flights 
operated by Brussels Airlines. It is possible to achieve 
success in Rwanda if investors are in for the long run and 
learn how to work in the local environment.

Land-linked Country Ready 
for Long-term Investments

Arnout Pauwels, Ambassador of the Kingdom of Belgium

Working hard to advance bilateral relations is a principal 

task of Arnout Pauwels, Ambassador of the Kingdom of 

Belgium to Rwanda. He highlights the positive develop-

ments in political and economic relations between both 

countries.
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European Times: How would you describe the support 
which UK provides to Rwanda?

William Gelling: The UK is committed to maintaining a 
broad range of support for Rwanda aimed at helping the 
country to tackle poverty, boost economic development, 
increase investments and create jobs. The strong part-
nership between our countries had a major impact over 
Rwanda’s remarkable progress in the past two decades. 
The UK contributed £101 million in 2015 as development 
aid, which significantly increases if you take into considera-
tion the EU contributions.

European Times: Which are some of UK’s major 
investments?

William Gelling: Through the Department for Interna-
tional Development, we have provided assistance and 
aid in numerous areas. We support the Rwanda Revenue 
Authority and its Electronic Cargo Tracking System 
through the Trade Mark East Africa programme, which is 
developing innovative digital technologies to reduce the 
cost of trade and increase domestic tax revenues. With this 
type of programs and projects, we provide expertise aimed 
at increasing Rwanda’s tax income. The UK is the country’s 
lead development partner in many areas, such a building 
robust institutions, developing the primary education, 
increasing trade and investments, furthering the economic 
integration, digitalization and building a more attractive 
business climate. We are aiming to have a bilateral relation-
ship built in the future more on trade rather than financial 
aid and assistance. 

Over the last several years, with its financial aid and assis-
tance, the UK has helped to improve the land and property 
rights for 3.7 million people; enabled access to primary 
education for 354,000 children, provided 355,000 people 
with access to financial services; and boosted opportunities 
for 390,000 of the poorest Rwandans.

European Times: What are the challenges for investors? 

William Gelling: In terms of tackling the challenges which 
investors face, Rwanda must make efforts to increase the 
energy output of the country and reduce the cost for trans-
portation. Additionally, focus should be put on capacity 
building and education in order to increase the quality of 
the human resources, and the UK is firmly committed to 
assist Rwanda in resolving these issues.

European Times: Why should investors choose 
Rwanda? 

William Gelling: Rwanda is a unique country which offers 
peace, stability and significant opportunities for investors 
in various sectors, including in power generation, infra-
structure, transport, agriculture and minerals, as well as 
in business services, consultancy and architecture. With its 
strategic location and significant reforms, the country has 
achieved high economic growth and has become an attrac-
tive investment destination.

Strong Support for Boosting Rwanda’s 
Economic Growth and Development

William Gelling, High Commissioner of the United Kingdom

Considering Rwanda to be a true African success story, 

the United Kingdom is the country’s biggest bilateral 

donor, providing millions for developmental aid aimed at 

tackling the challenges and boosting economic growth. 

Referring to Rwanda as one of UK’s closest allies in the 

region, William Gelling, High Commissioner of the United 

Kingdom, discusses the bilateral relations and the areas of 

assistance and cooperation.
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European Times: How would you describe the bilateral 
relations between Rwanda and Germany?

Peter Woeste: Our two countries share a short period of 
history during the colonial times and I am very impressed 
how vivid and positive the memory of these years still 
is with many citizens of Rwanda even today. Even more 
impressive are my meetings with numerous people having 
personal memories of living in Germany, be it during times 
of exile or from their academic training at German uni-
versities. The “Jumelage” between our Federal State of 
Rhineland-Palatinate and Rwanda is a unique example of 
excellent bilateral relations. Germany is rightfully consid-
ered as a partner with no hidden agenda. 

European Times: Which German institutions are 
present in Rwanda and what are the major sectors for 
cooperation? 

Peter Woeste: The German Agency for International 
Cooperation (GIZ) is most prominently active in the 
knowledge transfer on behalf of the German government. 
The responsibility for financial cooperation lies with the 
German Development Bank, which undertakes tasks and 
functions in the area of economic policy and which, since 
the 1960s, provides grants, loans and subsidies for develop-
ing countries in the name of and on behalf of the German 
government. 

Rwanda is one of the focal countries of our development 
cooperation. The main focus of technical and financial 
cooperation is determined through bilateral governmental 
negotiations. So far, Germany has pledged €800 million 
of bilateral support, mainly in two focal areas of coopera-
tion: decentralization & good governance and sustainable 
economic development. We are also particularly proud 
to be Rwanda’s preferred partner for vocational training 
programs aimed at assisting the employment of young 
people. Additionally, we are witnessing knowledge transfer 
on a day-to-day basis in the private sector as well. For 
example, the technical support and maintenance of Rwan-
dAir’s fleet is provided by Lufthansa and Volkswagen will 
soon start a business operation in Kigali, which are some 
examples of knowledge transfer on a day-to-day basis in 
the private sector.

European Times: What are the main challenges 
Rwanda is facing in its efforts to attract FDI?

Peter Woeste: The private sector is important for Rwanda’s 

economic environment and there are still some weaknesses. 
The government, which is focused on resolving these 
issues and moving the country forward, must establish a 
framework which is conducive to business, while neither the 
government nor government affiliated institutions should 
engage in these sectors themselves as this would disturb 
the competitive environment. The rule of law and the reli-
ability of government decisions are probably some of the 
most important elements to attract investors. Currently, the 
amount of German investments and trade with Rwanda 
has a lot of potential for improvement, but I am optimis-
tic that these numbers will rise exponentially in the near 
future, as many German investors are showing increasing 
interest in exploring the potential of East Africa.

European Times: Why should investors come to 
Rwanda?

Peter Woeste: Now it is a good time to invest in Rwanda. 
The country offers an interesting business environment. It 
is still a hidden jewel, and risk and return of investment are 
in an attractive balance. 

Germany: Rwanda’s Preferred 
Partner for Development Programs

Peter Woeste, Ambassador of the Federal Republic of Germany

Establishing diplomatic relations with the newly founded 

Republic of Rwanda in 1963, Germany earned appreciation 

for being one of the first countries that committed itself 

to humanitarian aid and development cooperation after 

the genocide and civil war of 1994. Peter Woeste, German 

Ambassador, discusses the positive political and economic 

collaboration and Rwanda’s investment potential. 
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European Times: How would you evaluate the 
economic and political relations between Rwanda and 
the Netherlands?

Frederique de Man: The bilateral relations overall are 
blooming. They have gone through three phases: from 

humanitarian aid, to regular development cooperation, 
evolving to the current approach of linking aid and trade. 
We are working to achieve vibrant trade and investments 
between the two countries, building a mature relationship 
based on mutual economic benefit.

European Times: Can you specify ongoing projects 
and reveal some of the future plans?

Frederique de Man: We have supported Rwanda’s efforts 
to boost water resource management with two financing 
agreements worth over €34 million in grants. Part of this 
programme consists of an investment fund for the water 
sector which will be open to other stakeholders as well. 
Furthermore we are looking at what the Netherlands can 
mean for Rwanda in the agricultural value chain.

In November 2014, our Minister for Development Coopera-
tion and Foreign Trade visited Rwanda accompanied by a 
big trade mission, and last year we had a trade mission 
which mainly focused on agriculture. Rwanda has ambitions 
to establish itself as an ICT hub in the region and I think 
Dutch investments and trade collaboration should focus on 
this sector, as well as on training and supporting young 
entrepreneurs.

European Times: Which are the main challenges for 
investors and what can they expect?

Frederique de Man: The deficit in energy and electric-
ity is an issue of concern, and in setting up their produc-
tion, Dutch companies pay a lot of attention to reduce the 
dependency on the electricity network by including diverse 
sources, such as independent solar energy. Investors 
should visit Rwanda and see for themselves that Rwanda 
is among the few countries which have such a clear vision 
where they want to go to and are doing everything to make 
their planning a reality, including dealing with the elec-
tricity issue, by e.g. the use of methane gas, in which the 
Netherlands is also investing. Furthermore, it seems that 
people are not really properly informed about Rwanda, 
which is unfortunate because this country has an outstand-
ing potential. Our Embassy is making efforts to inform the 
global public on how Rwanda is performing at the moment.
 
The description I often use is: simply amazing.

Aid and Trade which are 
Transforming Rwanda

Frederique de Man, Ambassador of the Kingdom of the Netherlands

Cooperating with Rwanda to achieve sustainability in food 

and nutrition security and integrated water resources 

management, enhancing institutional capacity and 

empowering young entrepreneurs are among the most 

important strategic tasks to which the Netherlands are 

dedicated. Evaluating that Dutch policies fit very well 

with what Rwanda itself wants, Frederique de Man, 

Ambassador of the Kingdom of the Netherlands to 

Rwanda, speaks about the perspectives of their intense 

bilateral cooperation.



THE EUROPEAN TIMES

17

European Times: How would you describe the political 
and economic cooperation between Turkey and 
Rwanda? 

Mehmet Raif Karaca: We have traditional relations with 
North Africa, but relations with Sub-Saharan Africa are 
from more recent times. We had seven embassies before 
2005 and now we have 34. Turkish Airlines has seven 
flights a week to Rwanda. Turkey’s policy is to open up to 
Africa and Rwanda is a hub to enter this region. We have 
high performers in the industry and manufacturing sector, 

and we see Africa as an equal partner towards each other’s 
development. 

In 2015 the total Turkish investments in Rwanda amounted 
to US$350 million which was 12% of all FDI in Rwanda that 
year. We are interested in transferring plants and starting 
production here: leather, textile, agriculture and construc-
tion materials especially.

Regarding the legislative framework, I have signed several 
agreements: from military and education cooperation to the 
lifting of visas for officials. Agreements that are planned to 
be signed are on economic, scientific and technical coop-
eration, on mutual avoidance of double taxation and the 
promotion and protection of trade.

European Times: During his visit to Kigali, the Turkish 
Minister of Foreign Affairs said that “Rwanda is an 
important partner to us in Africa. We need to increase 
the volume of bilateral trade to US$30 million.” What 
can be done by the two governments to achieve this?

Mehmet Raif Karaca: We will meet this target with ease, 
as in the construction sector alone, the trade has already 
reached US$40 million. The visa arrangements in place 
and bringing Turkish investments here will entail economic 
relations. A lot of projects are planned, especially in health 
and energy sector. We need to help in the diversification 
and development of the Rwandan economy by introduc-
ing top notch equipment and ensuring affordable supply. 
Regarding the challenges in transport, in light of new 
relations between Tanzania and Rwanda, this is going to 
improve, especially the infrastructure from the Tanzanian 
side. We are also ready to encourage Rwandans to enter 
the Turkish markets.

European Times: What is your personal message to 
our investment audience, why choose Rwanda? 

Mehmet Raif Karaca: Rwanda is the safest place, clean, 
legislation is flexible, and the land is cheap. Investors 
should not expect quick returns in the beginning, but there 
are a lot of opportunities, and everyone can find a place 
of their own. Government institutions have instruments 
to help investors. Turkish companies have found a mutual 
benefit here, and I am sure private investors from other 
parts of the world can find that as well.

Rwanda is a Hub for 
Sub-Saharan Africa 

Mehmet Raif Karaca, Ambassador of Turkey 

 

Recognizing the high potential of Rwanda, Turkey’s new 

embassy in Kigali is the latest addition to the city’s thriving 

diplomatic community. Mehmet Raif Karaca, Ambassador 

of Turkey to the Republic of Rwanda, talks about the 

abundance of opportunities ahead.
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European Times: How would you describe the bilateral 
relations between the two countries?

Pan Hejun: The excellent bilateral relations between China 
and Rwanda are marked with mutual trust on political, 
cultural and economic level. Formal diplomatic relations 
between Rwanda and China were established in 1971. The 
bilateral cooperation has been growing stronger over the 
past years, with both countries working together towards 
enabling growth and prosperity. The strong bilateral ties 
are visible through numerous high level official visits. In 
March, Zhang Dejiang, the Chairperson of the National 
People’s Congress of China, visited Rwanda and met with 
President Paul Kagame. The meeting was a great success 
and paved the way for an even closer and stronger future 
cooperation.

European Times: How is China assisting Rwanda’s 
development?

Pan Hejun: The development of the African countries 
requires infrastructure and human resources develop-
ment. In Rwanda, China provides aid through funding and 
investment into infrastructural projects. Funding includes 
grants, loans without interest and concessional loans. 
China is a significant contributor to Rwanda’s infrastruc-
ture development.

During the past 45 years, China has completed around 
50 bigger projects in Rwanda and many smaller ones. We 
have finished construction of vocational school in Northern 
Province and completed the office for the Ministry of 
Foreign Affairs. Now we are constructing the Office 
Complex, which will house the Prime Minister’s office and 
four other Ministries. We are starting the upgrading of 54 
km of urban roads in Kigali, which is very important for 
the development of the capital. Also, we will help to expand 
Masaka hospital into a teaching hospital and plan to build 
another vocational school in the city of Kigali next year. 

Besides capacity building, agriculture, industrialization, 
trade and energy are among the key priority areas for the 
development of the country. 

This year, about 200 Rwandan students are going to 
China to pursue their bachelor, master or PHD degrees, 
out of which 60 students are awarded scholarships from 
the Chinese government. Many private Chinese companies 
also assist in providing scholarships. 

European Times: Which are the major challenges in 
terms of foreign investments?

Pan Hejun: Day-to-day challenges are the shortage of 
electricity, water supply and high cost of transportation. 
However, significant efforts are being made to address all 
these problems and issues, and I am confident that they 
will be resolved in the near future. 

European Times: What is your personal message?

Pan Hejun: The stability and development of the African 
continent is important for the stability and development of 
the world, especially in regards to the process of globaliza-
tion. The sustainable development of Africa will ensure a 
better and more secure world on the long run.

Significant Chinese Assistance for 
Aiding Rwanda’s Development 

Pan Hejun, Ambassador of the People’s Republic of China

Celebrating the 45th anniversary of the diplomatic relations 

between China and Rwanda, Pan Hejun, Ambassador of 

the People’s Republic of China, emphasizes the strong 

bilateral relations and the fruitful cooperation between 

the two countries. Promising to continue to strengthen the 

bilateral cooperation, he discusses current relations and 

Rwanda’s potential for investment.
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European Times: How would you evaluate the bilateral 
relations?

Takayuki Miyashita: Since the opening of the Embassy 
in 2010 until today, the ties between Rwanda and Japan 
have developed very rapidly, as the Rwandan government 
provides an excellent base for cooperation. The Annual 
Bilateral Policy Dialogue, held since 2004, is dedicated 
to discussing the economic cooperation between our two 
countries and to aligning the course of this collaboration 
with the Rwandan development goals of the Economic 
Development and Poverty Reduction Strategy (EDPRS), as 
well as Rwanda’s “Vision 2020” mega-strategy.

As for Japan Africa relations, the TICAD (Tokyo Interna-
tional Conference on African Development) VI was held in 
Nairobi in August 2016. High level officials from all African 
countries, including 30 heads of states, participated in 
this conference. During this conference, Japanese Prime 
Minister Shinzō Abe committed to empower 10 million 
African people, including vocational training for 50,000 
African youth over the next three years, as well as invest-
ment of US$30 billion for infrastructure projects in Africa, 
together with the Japanese private sector. I hope Rwanda 
will also benefit from the outcome of the conference.

European Times: What is the current status regarding 
economic cooperation? 

Takayuki Miyashita: Since its establishment in 2005, 
Japan International Cooperation Agency ( JICA) Rwanda 
Office has been promoting economic cooperation in 
several fields including agriculture, education, water and 
infrastructure. Around 40 JICA volunteers are vigor-
ously engaged in different development activities across 
the country. Japan delivers assistance to Rwanda through 
technical cooperation and grant support. 

There is growing interest across different sectors for 
investors in Rwanda, and the main areas where Japanese 
companies are actively involved are water (irrigation), 
infrastructure, ICT and agriculture. Currently there are 26 
Rwandan post graduate students in Japan acquiring higher 
education and internships in the Japanese companies, 
mainly the energy, ICT and agricultural sector. That is a 
good development model and one of the ways to attract 
more Japanese investors to Rwanda. 

European Times: Which challenges and opportunities 
for the country’s further development lay ahead?

Takayuki Miyashita: Rwanda is a land-locked country 
and it is very important to improve its transport network 
in and out of Rwanda. It is also important to develop more 
value-added products by promoting the manufacturing 
industry. In addition, the ICT sector is one of the priority 
sectors for its nation building. I think the opportunities for 
potential investors lay primarily in these fields. 

The Miracle of Africa

Takayuki Miyashita, Ambassador of Japan

Rwanda has been achieving a remarkable economic 

growth and now it is also called “Africa’s Singapore.” 

The country has joined the Commonwealth in 2009 and 

English is one of the official languages. Some name the 

seven percent annual economic growth in recent years as 

the “miracle of Africa”, says Takayuki Miyashita, Japanese 

Ambassador to Rwanda.
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European Times: What are the milestones of the dip-
lomatic and economic relations between Egypt and 
Rwanda?

Namira Negm: 2016 marks the 40th anniversary of the 
residing of the Embassy of Egypt in Rwanda. To celebrate 
the anniversary of the excellent bilateral relations, we 
hosted an event attended by most of the representatives 
of the diplomatic core in Rwanda as well as Rwandan 
government and business representatives. Furthermore, 
several bilateral high-level visits between the two countries 
significantly boosted the development and enhanced the 
excellent bilateral relations.

European Times: What are the specific sectors of 
cooperation and the trade volume between the two 
countries?

Namira Negm: First and foremost, we aim to be of assis-
tance to the people of Rwanda. We have provided assis-
tance in the health sector by supporting experts in different 
medical areas, donating dialysis machines, sponsoring phy-
sicians from Rwanda to study oncology in Egypt, trying 
to be active in the pharmaceutical sector etc. Within the 
Nile Basin cooperation, we assist in capacity building by 
offering our expertise. Other fields where we offer assis-
tance include irrigation, tourism, countering terrorism and 
trade.

In the last couple of years, the trade volume between the 
two countries has increased by 50%, mostly due to the fact 
that both are members of COMESA. We have some private 
investors as well, mostly in the health and mining sectors. 
More and more business people are interested in investing 
in infrastructure, such as low-end housing projects, agricul-
ture, food&beverage and tourism, as well as the textile and 
leather industry. We are constantly informing our investors 
on Rwanda’s potential and we expect an increase in invest-
ments in the near future.

European Times: Which challenges do investors face 
in Rwanda?

Namira Negm: Challenges are standard for all investors 
and business people and they include high shipping costs, 
lack of electricity and high cost of production. However, 
the government is exceedingly open to investors. Since 
my arrival in 2015, the number of potential investors has 
doubled in only 1.5 years. 

European Times: What is your personal message? 

Namira Negm: Rwanda is a very promising country with 
bright future. The government’s dedication and hard work 
have enabled political and overall stability, which gives 
the country an edge compared to other countries. Zero 
tolerance for corruption is another reason to consider 
Rwanda as an investment destination. I invite all investors 
and business people to come and explore Rwanda for its 
opportunities, they will not regret it. 

Ambassador Projects Significant 
Increase in Investments

Namira Negm, Ambassador of the Arab Republic of Egypt

As Nile Basin countries, Egypt and Rwanda have very close 

cooperation, especially since both are members of various 

trade unions such as Comesa, SADC and EAC Community. 

As the youngest female Egyptian Ambassador, Namira 

Negm, Ambassador of the Arab Republic of Egypt, 

promises to dedicate her energy to improve the relations 

between the two countries.
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European Times: What is the current state of bilateral 
economic relations between the Republic of Korea and 
Rwanda?

Park Yong-Min: Rwanda is one of the priority partners 
for Korea’s government in the field of development coop-
eration. The trade volume of US$20 million needs to be 
improved and the investments in ICT, construction, coffee 
production, animal feed factories and business consultancy 
give an optimistic outlook for the future. We cooperate 
and provide support across three main sectors: education, 
ICT and rural development. Since 2006, the Korean Inter-
national Cooperation Agency’s program for Rwanda has 
shifted from volunteer dispatching to strengthening coop-
eration through various projects and programs, providing 
an annual average of US$20 million when counted cross-
sectionally. Additionally, there are frequent private sector 
trade delegations. Our aim is to pursue a sincere and open 
relationship with Rwanda and to significantly contribute to 
its development and progress.

European Times: Rwanda is one of the most recent 
countries to be included in Korea’s expanding invest-
ment and development programs in Africa. Which 
sectors are in the focus of Korean investors? 

Park Yong-Min: As a strategy for advancing the bilateral 
relations, we are focused on increasing foreign trade 
between the two countries. Generally speaking, the areas 
which interest Korean businessmen in Rwanda overlap 
with the sectors in which we are also active – mostly rural 
development and ICT. Rwanda’s government strategy 
for progress has many similarities with the Korean “New 
Community” movement, focusing on diligence, self-reliance 
and cooperation as a basis for development built up from 
the local level. This contributes to increase the interest of 
Korean investors and boost the amount of FDI. 

European Times: What are Rwanda’s major challenges?

Park Yong-Min: Challenges include lack of adequate infra-
structure, high costs of energy, lack of an available skilled 
workforce and difficulty to raise local financing. Rwanda is 
a small market and in order to move forward, the Rwandan 
government should focus on building its middle class and 
pursue further regional integration in order to make the 
local market more attractive to foreign businessmen and 
investors.

European Times: How would you sum up the prospects 
for future cooperation?

Park Yong-Min: Rwanda is creating a friendly climate for 
start-ups. The accountability and transparency for which 
this country is known are great assets and advantages 
compared with neighbouring countries. 

Korea is bound to move towards reunification, and conse-
quently national reintegration and reconciliation. In these 
aspects we can certainly learn from our Rwandan counter-
parts who are already successfully undergoing this process.

Rwanda – Priority Partner for the 
Republic of Korea

Park Yong-Min, Ambassador of the Republic of Korea

South Korean development support is definitely visible in 

Rwanda. Coming from a state with many similarities, Park 

Yong-Min, Ambassador of the Republic of Korea to Rwanda, 

is proud that one of the largest investments in the country 

is from Korea Telecom, totalling US$140 million.
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European Times: How would you describe the relations 
between South Africa and Rwanda?

George Nkosinati Twala: Our historical relations were 
not forged in formal conferences; they were heightened 
during the transition period and deepened at the time of 
attaining our independence which, in South Africa’s case, 
was successfully managed without massive fall-out. This is 
the period when the first would-be Rwandan Ambassador 
to South Africa, current Senator Joseph Karamera, alerted 
the ANC’s leadership of De Klerk’s regime intent for addi-
tional arms shipment to the Rwanda regime, which the 
ANC leadership eventually stopped, thus preventing signif-
icant casualties during the genocide that engulfed Rwanda. 

From the beginning, the democratic SA government 
embraced Rwanda’ self-reliant development policy which 
was based on the fact that its nation will not be built by 
relying solely on donations. Furthermore, our government 
initiated trilateral assistance with Cuba to manage the 
health crisis in Rwanda at the time. In addition, as a form of 
contributing to capacity building of the country, a support 
strategy was adopted through which Rwandan students 
were enabled to study in South Africa without paying fees 
as foreign students. Today, some of these graduate students 
contribute their expertise and acquired skills to Rwanda’s 
government departments and private sector. 

European Times: What are some of the projects that 
the two countries are developing in the near future?

George Nkosinati Twala: We are hoping to assist Rwanda 
on energy and water projects and to support Rwanda’s 
construction, engineering and infrastructure development, 
which will also provide new employment opportunities. We 
have also taken note in trade movements with Tanzania, 
Burundi and Kenya.

European Times: What are the specific sectors of 
interest for South African investors in Rwanda?

George Nkosinati Twala: One of the major investments in 
Rwanda was done by PPC, a large South African company 
for cement production, which is crucial for Rwanda’s con-
struction sector. South African investors are also interested 
in boosting the modernization of Rwanda’s hospitality 
sector; agriculture sector, providing assistance with the 
production of potato, irrigation methods and exploring the 
possibilities of Rwanda exporting beef.

European Times: What is your message to potential 
investors?

George Nkosinati Twala: Rwanda is Africa’s first most 
successful post-conflict country and offers opportunities 
not only to the South African but international investors 
as well. It has maintained an impressive upward economic 
trajectory in the past twenty odd years to correct the mis-
conception of failing African leaders. In only 20 years, the 
country has given a new meaning to the word “planning” 
by a post-conflict African leadership. In 1998 they began 
with a million dollar project – the Serena hotel; in 2016 
they launched a billion dollar Conference Centre! It might 
be a small country of 11 million inhabitants, but it is a home 
to warm, ambitious and determined people. Be part of an 
awakening Africa!

Creating Strong Diplomatic and Economic 
Ties between South Africa and Rwanda

George Nkosinati Twala, South African High Commissioner

The relations between Rwanda and South Africa are based 

on their common history and Liberation Movements in 

overcoming racism; ethnicity and adversity within their 

countries. From the beginning, South Africa has shown 

commitment and cooperation in helping peace-building 

and reconstructing Rwanda. George Nkosinati Twala, 

South African High Commissioner to Rwanda, discusses 

historical connectivity between the two countries and 

efforts undertaken to create strong economic ties.
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European Times: How would you describe the current 
bilateral relations between Rwanda and Nigeria?

Ferdinand O. Nwonye: In the last five years, Nigeria 
has established a permanent diplomatic representation 
in Kigali and Rwanda has a permanent diplomatic repre-
sentation in Abuja a year earlier, in order to enhance the 
economic ties and provide great stimulation to the business 
sector. Today, the two countries enjoy strong ties in trade, 
investment and technical areas. More broadly, our major 
mutual goal is to ensure that our ties increase along with 
the idea of integration in Africa.
 
European Times: What are the specific areas of interest 
for Nigerian investors in Rwanda?

Ferdinand O. Nwonye: One of the major interests of the 
Nigerian investors is the Rwandan financial sector, espe-
cially banks and insurance companies, such as investments 
in Access Bank and Sonarwa Insurance Company. Nigerian 
investors are also present in the IT sector and private 
business/trading. Our goal is to expand the investment 
process into other sectors, including tourism, telecommu-
nication, cultural exchanges, and oil and gas. I personally 
believe that the Nigerian investments in Rwanda will grow 
because there is a good prospect for Nigerians to invest 
here.

European Times: How does the presence of Nigeria 
influence the development of Rwanda?

Ferdinand O. Nwonye: Since the era of independence 
from colonialism, Nigeria has been leading the Pan-African 
movement and has shown commitment to the wellbeing of 
other African countries, helping them not only to achieve 
political freedom and emancipation, but also economic 
independence.

In the areas of governance and peace keeping operations, 
Nigeria has been involved in contributing a high number of 
troops and constantly provides military and police training 
for Rwanda’s military personnel. In the area of technical 
assistance program, Nigeria sends a work force to Rwanda 
covering the allowances of experts sent here. Presently, we 
have people in various health institutions/hospitals spread 
across the country and these are mainly medical personnel, 
especially doctors and nurses. We also have lecturers in 
universities and institutions under the Workforce Develop-
ment Agency (WDA). Our intention is to increase the scope 
and even the number of such volunteers to Rwanda.

European Times: How do you see business environ-
ment developing in Nigeria and Rwanda?

Ferdinand O. Nwonye: People should invest in Nigeria 
as the new government is doing  everything possible for 
an improved business-friendly environment. The same 
goes for Rwanda. More and more Nigerian business people 
see Rwanda as a stable country with lots of opportunities 
and I am confident that alongside diplomatic, the business 
relations will intensify in the near future. Rwandans should 
try and grab the huge opportunities available in Nigeria.

Establishing Strong Economic and 
Diplomatic Ties between Nigeria and Rwanda

Ferdinand O. Nwonye, Minister Counsellor/Ag High Commissioner of Nigeria

The relations between Nigeria and Rwanda started before 

the establishment of their diplomatic missions, dating way 

back from Rwanda’s independence in 1962. Over the years 

the ties have grown stronger, creating cordial and warm 

relations. Ferdinand O. Nwonye, Minister Counsellor/

Ag High Commissioner of Nigeria in Rwanda, discusses 

current bilateral relations and the Nigerian influence to 

Rwanda’s development process.

Diplomatic Relations
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European Times: How would you describe the coop-
eration between Rwanda and Tanzania?

Ali Idi Siwa: Both countries are currently headed by 
visionary likeminded leaders who are committed to 
enabling rapid progress and discovering new horizons. 
The cooperation between Rwanda and Tanzania is crucial 
for further regional integration through the East African 
Community (EAC). We are focused on increasing the trade 
between our countries and harmonizing the movement of 
people through simplified trade regimes, as well as opening 
international markets and new settlements closer to the 
border. 

European Times: Which are the main areas of 
cooperation?

Ali Idi Siwa: Our countries are already closely connected 
through the central corridor and our current main priority 
is to construct a railway line, which will significantly reduce 
the transport time of goods and will further reduce the cost 
of doing business. It is a project of five countries: Tanzania, 
Uganda, Rwanda, DRC and Burundi, but Kigali is crucial 
since businessmen from DRC and Burundi can pick up 
goods from Rwanda’s capital. The railway line will also 
reduce the congestion in Dar Es Salam and at the borders 
as well.

In addition to the construction of the railway line, the Joint 
Permanent Commission ( JPC) is monitoring the imple-
mentation of bilateral projects in various areas. Recently 
we added four areas of cooperation to the existing 20, 
including energy, education, health, defence, public service 
and others, which are being tackled simultaneously. I am 
confident that the cooperation between our countries will 
increase exponentially in the following period.

In the energy sector we have the joint Rusuma hydro power 
project between Rwanda, Tanzania and Burundi. Also, we 
are focused on speeding up the construction of Tanzania-
Rwanda Interconnector and Tanzania-Zambia-Rwanda 
interconnector which would further ease electricity trading 
between Zambia, Tanzania and Rwanda. 

European Times: Which sectors are most attractive to 
Tanzanian businessmen and investors here in Rwanda?

Ali Idi Siwa: One of the mandates of the Tanzanian High 
Commission is to improve possibilities for cross-border 
trade and investment from Tanzania, which also contrib-
utes to support Rwanda’s drive to become a middle-income 
economy. Currently we have 17 investors, and investments 
range from US$400.000 to US$29 million. With a trade 
volume of over US$81 million, these investments provide 
employment for 936 people, mainly in construction, real 
estate, production and tourism.

European Times: What is your personal message?

Ali Idi Siwa: With excellent education system, investor-
friendly business climate and hardworking people, Rwanda 
has superb potential. Its strategic location offers access to 
the entire East African region, so investing in Rwanda is 
gaining access to a market which is significantly larger than 
the country itself.

Joint Regional Projects for 
Boosting Economic Development

Ali Idi Siwa, High Comissioner of Tanzania

Putting the difficulties of the past behind, Rwanda and 

Tanzania are committed towards strengthening the 

bilateral relations and promoting peace, prosperity and 

development. Ali Idi Siwa, High Commissioner of the 

United Republic of Tanzania to Rwanda, discusses the 

political and economic cooperation between the two 

countries.
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European Times: What major projects and programs is 
Uganda working on in relation to Rwanda?

Richard T. Kabonero: Our main priority is to facilitate 
regional integration in every aspect. We recently launched 
the Northern Corridor Integration Projects between Kenya, 
Uganda and Rwanda, aimed at accelerating the pace of 
infrastructure projects, which are jointly planned, funded 

and executed. In that regard one of the most important 
project is Standard Gauge Railway (SGR) system project 
linking Rwanda and Uganda to the port of Mombasa to 
enable faster socio-economic transformation of the East 
and Central African economies. 

Other projects are focused on power generation, trans-
mission and interconnectivity, human resource capacity 
building, immigration services and ICT. To give you 
specific examples; One-stop border posts have increased 
for 30%, thus significantly reducing the transit time and 
cost of transportation of goods from ports to their final 
destination. Currently citizens of Kenya, Uganda and 
Rwanda can travel regionally only with their national ID 
and we are in the process of removing work permits as 
well, which will significantly benefit the free movement of 
labour. In order to facilitate communication and reduce 
communication costs, we launched the “one area network” 
which eliminated roaming charges. In the next few months 
we plan to domesticate our air space so that flights between 
Rwanda and Uganda are considered as domestic flights. All 
these measures aim to boost the development of the region 
and to attract FDI. 

European Times: What would you like to emphasize in 
terms of the trade volume between the two countries?

Richard T. Kabonero: Rwanda became Uganda’s most 
important trading partner, with a bilateral trade volume 
expanding from US$92 million to US$200 million in the 
past two years. Strong bilateral and regional trade is 
crucial for the development of the region, which is why we 
are focused on reducing the costs of doing business and 
improving business opportunities from every aspect. 

European Times: What is your personal message to 
potential investors?

Richard T. Kabonero: East Africa offers superb investment 
opportunities and the best time to invest is now, when costs 
are still low. With excellent return of investments records, 
zero tolerance for corruption, rich natural resources and 
business oriented governments, both Rwanda and Uganda 
are open for European investors and provide barrier-free 
business climate and access to a large and well-connected 
regional market. 

Effective Regional Integration is 
Essential for Attracting FDI

Richard T. Kabonero, High Comissioner of Uganda

Firmly committed to enhancing the bilateral relations 

and promoting strong regional cooperation, Uganda and 

Rwanda enjoy longstanding partnerships in numerous 

fields. As landlocked countries facing similar challenges, 

their governments are dedicated to accelerating the 

implementation of regional projects, as well as boosting 

the effective integration of the economy into a regional 

economy. With nearly a decade of experience in Kigali, 

Richard T. Kabonero, High Commissioner of the Republic 

of Uganda to Rwanda, discusses current projects and 

future plans for economic integration of the region. 

Diplomatic RelationsDiplomatic Relations
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International 
Organizations

“Rwanda was selected along with seven other countries 
to implement a new UN strategy, called “Delivering as 
One” or “One UN”, with a current 2013-2018 budget of 
around US$411 million, aimed at assisting the country’s 
development”

Lamin Momodou Manneh
United Nations Resident Coordinator & United Nations 
Development Programme Resident Representative
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Following the genocide of 1994, numerous international 
organizations played a positive role in the country’s 
revival and reconstruction. International organizations 
such as the UN, World Bank, GIZ, IMF, and many others, 
established extensive programs aimed at supporting the 
country’s conflict transformation and reconciliation. These 
programs mainly focus on conflict resolution, reconcilia-
tion, violence prevention, human rights, legal development, 
peace building, health issues, economic growth and good 
governance.

In 2008, Rwanda was selected with seven other countries 
to implement a new UN strategy, called “Delivering as One” 
or “One UN”. ‘One UN Rwanda’ received US$411 million 
for the 2013-2018 period, aimed at assisting the country in 
its development. 

The UN Country Team is composed of representatives of all  
UN entities that have activities in the country, including UN 
funds, programmes, and specialized agencies. Currently 16 
resident and eight non-resident agencies work in Rwanda. 
The following UN agencies are present in Rwanda: the 
Food and Agriculture Organization of the United Nations 
(FAO); the International Fund for Agricultural Develop-

International Support Aimed at 
Boosting Rwanda’s Economic Growth

ment (IFAD); the International Labour Organization (ILO); 
International Organization for Migration (IOM); the Inter-
national Trade Centre (ITC); the Office of the High Com-
missioner for Human Rights (OHCHR); the United Nations 
Human Settlement Programme (UN-HABITAT); the UN 
Women; the Joint United Nations Programme on HIV and 
AIDS (UNAIDS); the original United Nations Capital Devel-
opment Fund (UNCDF); the United Nations Conference on 
Trade and Development (UNCTAD); the United Nations 
Economic Commission for Africa (UNECA); the United 
Nations Environment Programme (UNEP); the United 
Nations Educational, Scientific and Cultural Organisation 
(UNESCO); the United Nations Population Fund (UNFPA); 
the Office of the United Nations High Commissioner for 
Refugees (UNHCR); the United Nations Children’s Fund 
(UNICEF); the United Nations Industrial Development 
Organization (UNIDO); the United Nations Volunteers 
(UNV); the World Food Programme (WFP); and the World 
Health Organization (WHO). 

The World Bank portfolio in Rwanda is one of the best 
portfolios in Africa, currently comprised of 11 national 
projects with net commitment of US$887 million, and six 
regional projects with a national commitment of US$204 
million, surpassing an impressive billion dollars in funds 
aimed at boosting the country’s growth. 

International Organizations
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The current World Bank – Rwanda Country Partnership 
Strategy 2014-2018 consists of three main pillars: enhancing 
growth, enhancing the productivity and the income levels 
of the poor and improving the governance and adminis-
trative systems of the country, and aims to help Rwanda 
in creating jobs, boosting the agricultural productivity and 
spurring the investments in the private sector.

Since 2000, Rwanda has been a priority country for German 
bilateral cooperation, and GIZ is focusing on two priority 
areas: good governance and sustainable economic develop-
ment. Through services that mainly focus on improving 
skills, resources and performance (capacity development), 
GIZ supports Rwanda’s economic development, human 
capacity building, the consolidation of democratic struc-
tures, and the efforts to achieve a lasting peace. 

With a team composed of 50 German and international 
experts and 75 local staff, GIZ’s portfolio of projects in 
Rwanda includes projects related with sustainable infra-
structure; security, reconstruction and peace; govern-
ance and democracy; and economic development and 
employment. 

The International Monetary Fund (IMF) has been present 
in Rwanda for over a decade. It is currently assisting 
Rwanda through Policy Support Instrument (PSI) and 
Stand-by Credit Facility (SCF), effective programs aimed 
at helping the country’s economy. The IMF is currently 

preparing Rwanda’s sixth review of the economic and 
financial program supported by the IMF’s Policy Support 
Instrument (PSI), and the first review of policies supported 
by the fund’s Stand-by Credit (SCF). The Stand-by Credit 
Facility was approved in June 2016, and provides US$204 
million for Rwanda to respond to economic shocks, most 
notably commodity prices, which has led to growing 
external imbalances, resulting in pressure on the Rwandan 
franc and the banking system’s foreign exchange reserves.

Following their visit in November 2016, IMF’s team has 
indicated that Rwanda’s economic performance remains 
strong, with GDP growth of 6.5% in the first half of 2016, 
while growth projections for the year remain at 6%.

Rwanda’s membership in regional 
and international organizations

In addition to the aforementioned international organiza-
tions, Rwanda is a member of a number of global and 
regional organizations and treaties of interest to potential 
investors, including the following:

• African Trade Insurance Agency (ATI)

• Common Market for Eastern and Southern Africa 
(COMESA)

• East African Community

• Cotonou Agreement between the European Union and 
African, Caribbean and Pacific States (ACP)

• International Centre for the Settlement of Investment 
Disputes (ICSID)

• Multilateral Investment Guarantee Agency (MIGA)

• Paris Convention on Intellectual Property, the Universal 
Copyright Convention and the Berne Copyright Convention

• World Intellectual Property Organization (WIPO)

• World Trade Organization (WTO)

• Communaute Economique des Pays des Grand Lacs 
(CEPGL)
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European Times: What is the main role of the UN in 
Rwanda?

Lamin Momodou Manneh: Following the genocide, the 
UN has been a fundamental partner in the reconstruc-
tion of Rwanda. The leadership of the country, headed by 
President Paul Kagame, has promoted unity and reconcili-
ation through various processes, programs and initiatives, 
and UN has a strong supporting role in these projects. 

European Times: Which are the major chapters of 
cooperation? 

Lamin Momodou Manneh: The UN works on programs 
for reconciliation, recovery and reconstruction. Its agencies 
are working with NGOs and the Government, thus sig-
nificantly contributing to the country’s recovery process, 
the reconstruction of institutions, the rehabilitation of 
health centres, schools, the reconstruction of the roads 
etc. Currently there are 16 resident and eight non-resident 

agencies work in Rwanda. Furthermore, in 2008, Rwanda 
was selected with seven other countries to implement a new 
UN strategy, called “Delivering as One” or “One UN”. The 
current 2013-2018 cycle of “One UN” has budgeted around 
US$411 million aimed at assisting Rwanda’s development. 

The Government devised the EDPRS (Economic Devel-
opment and Poverty Reduction Strategy) and in line with 
this strategy, we formed Development resource groups 
according to mandates and the specific areas of support. 
These included groups for economic transformation, rural 
development, productivity, youth employment, good gov-
ernance and foundational issues (health, education, HIV 
issues etc.). Our support plan is called UNDAP (United 
Nations Development Assistance Plan) and encompasses 
inclusive economic transformation related rural develop-
ment, productivity and youth employment; accountable 
government; and human development. 

European Times: How does the UN supports Rwanda’s 
economic transformation agenda?

Lamin Momodou Manneh: Rwanda aims to transform 
into a middle income economy by 2025, which requires 
change in the structure of the economy. This has to be 
accomplished through increasing the share of manufactur-
ing in GDP; increasing the share of high value services; 
and transformation of the agriculture through high value 
crops, mechanization, labour productivity, and irrigation. 
Furthermore, Rwanda is investing in green energy, as well 
as in industrialization of the agriculture. Through agencies 
like UNIDO, ITC, UNDP, FAO we are supporting the indus-
trialization policies and we are funding some of the trans-
formational activities like dairy processing plants, tea pro-
cessing etc. UNDP is also supporting resource mobilization.

Based on the pillars of pro-poor economic growth, social 
inclusion and pro-poor environmental sustainability, we 
believe that reducing inequalities is the key of the economic 
transformation process. We also have a very strong gender 
component, and Rwanda has made an impressive progress 
in this regard, with 64% women in the Parliament. In terms 
of existing challenges, the off-grid potentials have not been 
utilized sufficiently, and transformational capacity develop-
ment is necessary for the development of the country. 

Investors need to understand the complexity of Rwanda 
and directly and indirectly support its transition in the 
context of stability and adherence of democratic principles.

 

Reducing Inequalities is Key for 
Rwanda’s Economic Transformation

Lamin Momodou Manneh, United Nations Resident Coordinator & United Nations 
Development Programme Resident Representative

Lamin Momodou Manneh, United Nations Resident 

Coordinator & United Nations Development Programme 

Resident Representative, discusses UN’s role in Rwanda 

and the country’s economic transformation.

International Organizations
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European Times: Rwanda wants to transform into a 
middle-income, knowledge-based and service-oriented 
economy by 2020. How are you helping the country to 
achieve this?

Yasser El-Gammal: The current strategy of the World 
Bank for Rwanda runs from 2014 to 2018 and consists of 

three main pillars: enhancing growth, enhancing the pro-
ductivity and the income levels of the poor and improving 
the governance and administrative systems of the country. 
On top of our billion dollar portfolio, we also help Rwanda 
mobilize millions of grant resources from different bilateral 
development partners. Additionally, we provide significant 
technical assistance to improve the investment climate and 
energy supply. The International Finance Corporation, 
member of the World Bank Group, is very active in the 
development of the capital market in Rwanda, as well as in 
bringing new investors to the country. 

European Times: Which challenges need to be faced 
by the Government in order to achieve their ambitious 
set of development goals?

Yasser El-Gammal: The main challenge is to sustain 
the momentum of the growth rate and take it to a higher 
level. To achieve this, an even more vibrant private sector 
is necessary, since growth occurs primarily through the 
private sector. It will be enhanced by unlocking the issues 
that relate to the economy, such as infrastructure and 
energy availability. A considerably larger portion of agri-
cultural production will be harvested when farmers have 
better storage facilities, transport and roads. Rwanda has a 
very ambitious rural roads strategy, in which we are finan-
cially engaged along with other development partners. 
They are tackling this in a very comprehensive manner, so 
that these few bottlenecks are unlocked.

European Times: Why should investors come to 
Rwanda and join in the Government’s plan of creating 
200,000 jobs annually to meet the requirements of its 
growing population?

Yasser El-Gammal: In the annual World Bank Doing 
Business Report, Rwanda has been recognized as one of 
the top performers, it is the second easiest country in Sub-
Saharan Africa to do business. It achieved impressive and 
well balanced progress in a short period of time. People 
here have excellent working culture and the Government 
has necessary policies and procedures for a superb business 
climate. Rwanda has a growing young population and is 
extremely safe, thus providing an outstanding climate for 
investors. 

Billion Dollar Portfolio for a 
Country with Impressive Progress

The World Bank portfolio in Rwanda is among the best 

portfolios in the entire Africa region, in terms of producing 

results, achieving projects on the ground on time, and 

showing overall outcomes. Yasser El-Gammal, Country 

Manager for Rwanda of the World Bank Group, explains 

the achievements and goals of their operations in the 

country, as well as the portfolio of approximately one 

billion dollars, channelled in agriculture, energy, social 

protection, urban development and transport.

Yasser El-Gammal, Country Manager for Rwanda of the World Bank Group
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European Times: How would you describe the coop-
eration between Rwanda and Germany?

Bodo Immink: Rwanda and Germany have a long record 
of cooperation, and our activities are based on the bilateral 
agreements between the two countries. Bilateral negotia-
tions are held every three years, upon which GIZ is com-
missioned by the German government to implement the 
proposed programs. 

European Times: Which are the priority areas for 
cooperation?

Bodo Immink: There are two priority areas in which GIZ 
commissioned by the German Government is involved: 
providing support for the sustainable economic growth of 
the country, with one main focus on vocational training; 
and providing support for Rwanda’s decentralization and 
good governance. 

In terms of bilateral cooperation, the portfolio also 
includes programs aimed at supporting Rwanda’s Ministry 
of Finance and Economic Planning and the National 
Bank in the area of macro-economic stability, as well as 
interventions aimed at supporting civil society organiza-
tions. In addition to the bilateral portfolio, we implement 
two global programs connected with Rwanda: an energy 
program (commissioned by the German Government and 
co-financed by the EU and other countries) and a Civil 
Peace Service program whose goal is to provide support for 
non-violent means for conflict resolution. 

European Times: How does GIZ operate in Rwanda? 

Bodo Immink: Let us take the priority area of support to 
sustainable economic growth as an example: We provide 
support through three major components: vocational 
training, support for the private sector through coopera-
tion with the Private Sector Federation and its chambers as 
well as promotion of public-private dialogue; and support 
for enhancing employment opportunities. 

In the area of vocational training, we support the introduc-
tion of the “dual system”, combining vocational training 
in the classroom and in private companies. So far, about 
1950 teachers have participated in training programmes in 
the sectors of carpentry, electrics, masonry and sanitary 
engineering as well as in educational modules. Through 
these measures, by now about 130,000 students received a 
market-oriented vocational training. 

In addition to different ministries, we work with the civil 
society to make sure the programs’ goals are sustainably 
achieved. Currently we have 50 German and international 
experts and 75 Rwandan staff. 

European Times: Where do you see GIZ in Rwanda in 
next five years?

Bodo Immink: The Government is committed to develop 
the country and improve the lives of the people, as well as 
to reduce its dependency on foreign aid. We are proud to 
be here and we will continue our efforts especially through 
our capacity development programs and help build a base 
for the people in Rwanda to take the development of their 
country into their own hands. 

Capacity Development Programs 
for Aiding Rwanda’s Development

Bodo Immink, Country Director of GIZ in Rwanda

As a public-benefit federal enterprise with worldwide 

operations in the field of international cooperation for 

sustainable development, Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH is providing 

capacity development interventions on individual, 

organizational and societal level. Pointing out that 

Rwanda is a priority partner country for Germany, Bodo 

Immink, Country Director of GIZ in Rwanda, discusses the 

company’s main focus and areas of cooperation. 

International Organizations
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European Times: What are your primary goals and 
tasks here in the country?

Alun Thomas: We have been here for a decade, helping 
the country with a Policy Support Instrument Program and 

lately with a financial program called a standby credit. 
It is an 18-month programme totalling US$204 million. 
Rwanda has been hit in terms of trade shock and external 
shock, but the fundamentals of the macroeconomic policy 
and macroeconomic performance are still there. We want 
to demonstrate to the international community that policy 
measures are still strong. 

European Times: Which key priority areas should the 
government focus on?

Alun Thomas: Measures on the fiscal side need to be 
taken, so that the fiscal deficit comes down, in addition to 
providing credit exchange with appreciation and measures 
on monetary policy. We have discussed with the Govern-
ment to reduce capital spending. On the exchange rate 
side, Rwanda has a very steady depreciation. We have been 
talking to the Central Bank to allow a little bit more flex-
ibility. I think this speed is going to increase this year which 
is appropriate because imports are still growing fast.

Foreign exchange is a particular challenge. The private 
sector needs to be developed, and the Government is 
working as hard as they can. We are supporting the issuing 
of longer-term bonds to re-strengthen the market. Basic 
domestic revenue is a challenge for Rwanda but less so 
than foreign exchange. That is why they need to put addi-
tional efforts into planning and cash flows going forward, 
making sure companies are coming in and encouraging 
them in any sector, particularly the energy sector. They 
need to encourage exports and focus on areas like sugar, 
rice and cement. 

European Times: Taking all of this into consideration, 
where do you see Rwanda and the region in five years?

Alun Thomas: The Rwandan strategy of becoming a mid-
dle-income status country is achievable in the foreseeable 
future. Regional integration is positive in terms of reducing 
trade barriers, making East Africa one of the growth centres 
of Sub-Saharan Africa. I see that momentum continuing. 

Regarding investors, Rwandan authorities are capable, with 
a clear vision. It is a safe place to come, rules are generally 
observed, and I think Rwanda deserves investor’s attention.

IMF Supporting the 
Development of a Trusted Partner

Alun Thomas, Resident Representative of the African Department in 
the International Monetary Fund

The government of Rwanda has pledged a variety of 

policies aimed at import substitution, export promotion, 

and internal revenue mobilisation to improve the inflow 

of foreign currency. Alun Thomas, Resident Representative 

of the African Department in the International Monetary 

Fund, leads his organisation’s ambitious plans to help the 

host country.
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Ease of Doing Business

“In the annual World Bank Doing Business Report, Rwanda 
has been recognized as one of the top performers, it is the 

second easiest country in Sub-Saharan Africa to do busi-
ness. It achieved impressive and well balanced progress in 

a short period of time”

Yasser El-Gamma 
Country Manager for Rwanda of the World Bank Group
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The 2017 World Bank Doing Business Report ranked 
Rwanda 2nd in Africa, which is the country’s best result so 
far when it comes to international rankings regarding the 
ease of doing business. Rwanda, which came second after 
Mauritius, globally ranked 56th out of 190 countries, which 
is an increase of six places compared to 2016, when it was 
ranked 62nd.

Compared to Mauritius which this year was ranked 49th 
in comparison to 2016 when it was ranked 32nd, the gap 
between the countries decreased from 30 places last year to 
only seven places. In the last 14 years since the inception of 
the ranking, Rwanda has implemented a total of 47 reforms 
making it the most improved country in Africa and second 
globally only after Georgia.

The World Bank Doing Business report focuses on 11 main 
areas that affect business: starting a business, dealing 
with construction permits, getting electricity, register-
ing property, getting credit, protecting minority investors, 
paying taxes, trading across borders, enforcing contracts, 
resolving insolvency and labour market regulation. For 
Rwanda, the report observed that that the rapid improve-
ment across all the key sectors was largely characterised 
by progress in aspects such as transparency, accountabil-
ity and strategic channelling of investments to maximise 

Rwanda among the Top African 
‘Ease of Doing Business’ Destinations

impact. The most significant improvement was in the 
service industry. In credit financing, Rwanda was ranked 
second in the world. And in registration of property, 
Rwanda came fourth globally.

Policy directives aimed at improving 
the business environment 

In recent years, Rwanda’s government established numerous 
policy directives aimed at improving the business environ-
ment, most of which have yielded significant positive result. 
Starting business has been made easy through online reg-
istration which offers a one-stop shop as well as streamline 
post-registration processes such as availing VAT registra-
tion procedures online. Furthermore, property registration 
was made easier through the introduction of effective time 
limits and increasing the transparency of the land admin-
istration system. According to Rita Ramalho, the manager 
of the World Bank Doing Business Report, Rwanda reg-
istered improvements in starting a business by reducing 
the number of procedures by two as well as reducing the 
number of days by two. Pointing out to the increase in the 
efficiency and quality, she says that “time was reduced by 
20 days because of the one-day registration that Rwanda 
Natural Resource Authority introduced and an increase in 
the quality is due to proving more information on statistics 
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on property transfers and establishing service standards 
and transparency”.

The government also eased trading across borders by 
removing the mandatory pre-shipment inspection for 
imported products which significantly reduced multiple 
requirements and steps. The simplification of the trading 
across borders is observed as a significant step towards 
Rwanda’s goal, as a landlocked country, to increase exports 
to regional countries and beyond. 

Adhering to gender equality principles

The 2017 Doing Business Report also introduced a gender 
dimension which measures equality of ownership between 
men and women in registration, ownership and rights to 
business. In the new aspect, the report observed that all the 
three elements (starting a business, registering property, 
and enforcing contracts) meet the gender equality prin-
ciples which provides for the minimum of 30% quota for 
women in all decision making positions.

Harnessing the role of the 
private sector

Commenting on the development, Rwanda Development 
Board’s CEO Francis Gatare said the strides and progress 
in the new report stem from the focus to optimise the 
service industry and capitalising on investment oppor-
tunities that promote long-term sustainable growth. He 
also cited the role of social stakeholders whose social and 
financial support had pushed the country forward. 

“We also continue to harness the role of the private sector 

in accelerating economic growth to make the country even 
much easier and conducive in conducting business,” Francis 
Gatare said and added “We would not have achieved these 
advancements without the support of our stakeholders 
whose social and financial impact has been greatly felt 
in the country. We shall continue to stretch our borders 
and ensure that strengthening the regional economy is at 
the centre of Rwanda’s sustainable development, making 
Africa an investment hub as a whole”. 

Integrated Electronic Case 
Management System 

The report also observed improvement in enforcing 
contracts as a result of the Integrated Electronic Case Man-
agement System, which had a major impact on the quality 
of Judicial Administration Index and provided more infor-
mation to the convenience of judges and lawyers. The 
web-based application is intended to offer efficient justice 
service accessible from anywhere in the country and it 
ensures automatic archiving of cases, tracking as well as 
accuracy and transparency.

The system enables advanced file keeping which prevents 
file damage or loss and it also offers fast sharing of informa-
tion and documents between court personnel themselves, 
between judicial personnel, as well as between courts and 
people who come up to them for services. 

Starting a business in Rwanda

Globally, Rwanda stands at 76 in the ranking of 190 
economies on the ease of starting a business. According 
to data collected by Doing Business, starting a business 

How Rwanda and comparator economies rank on the ease of doing business 
Source: 2017 World Bank Doing Business Report

Ease of Doing Business
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there requires five procedures, takes four days and costs 
48.5% of income per capita. Since 2012, the government has 
implemented the following reforms to make the starting 
of business easier: reducing the business registration fees; 
reducing the time required to obtain a registration certifi-
cate; eliminating the need for new companies to open a 
bank account in order to register for VAT; and improving 
the online registration one-stop shop and streamlining post 
registration procedures. 

In the other areas observed by the 2017 World Bank Doing 
Business, Rwanda was graded as follows: 117th in the ranking 
on the ease of getting electricity; 4th in the ranking on the 
ease of registering property; 2nd in the ranking on the ease 
of getting credit; 102nd in the ranking on the strength of 
minority investor protection; 87th in the ranking on the ease 
of trading across borders; 95th in the ranking on the ease of 
enforcing contracts; and 73rd in the ranking on the ease of 
resolving insolvency. 

Sectors that need improvement

The areas where Rwanda fell back include dealing with 
construction permits as well as payment of taxes. Globally, 
Rwanda stands at 158 in the ranking of 190 economies on 
the ease of dealing with construction permits, which is a 
significant decline compared to the 37th position in 2016. 
According to the report, dealing with construction permits 
in Rwanda requires 15 procedures, takes 113 days and costs 
42.4% of the warehouse value. Until 2016, the government 
made the following reforms to ease the obtaining of con-
struction permits: passing new and improved building 
regulations time limits for the issuance of various permits; 
reducing the building permit fees, implementing an elec-
tronic platform for building permit applications and 
streamlining procedures; eliminating the fee for obtaining a 
freehold title and by streamlining the process for obtaining 
an occupancy permit; and adopting a new building code 
and new urban planning regulations. However, in 2017 the 
dealing with construction permits became more cumber-

some and expensive by introducing new requirements to 
obtain a building permit, but it also strengthen the quality 
control index by implementing the qualifications required 
for architects and engineers.

When it comes to the ease of payment of taxes, Rwanda 
is ranked at the 59th place, which is 11 places lower when 
compared to 2016. Rwanda made the following reforms in 
regards to paying taxes since 2012: it reduced the frequency 
of value added tax filings by companies from monthly to 
quarterly; made paying taxes easier and less costly for 
companies by rolling out its electronic filing system to the 
majority of businesses and by reducing the property tax 
rate and business trading license fee; made paying taxes 
easier for companies by introducing electronic filing and 
making its use compulsory; and introduced a require-
ment that companies file and pay social security contribu-
tions monthly instead of quarterly, which complicated the 
procedure and caused the slid in ranking. 

The government has recognized the necessity to address 
these areas where decline in performance was noted and 
is currently working on strategies for their improvement. 

GPO Partners, a Global Professional Organization 
delivering world-class Audit, Accounting, Tax and 
Consulting services. Outsourcing available in Accounting, 
Taxation and Payroll.

GPO Partners Rwanda Ltd
KG 7 Ave. 19

Aurore Building - Kacyiru
P.O. Box 1902, Kigali

Tel.: + 250 252 58 79 33
gporw@gpopartners.com

www.gpopartners.com 
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European Times: As the only institution that regulates 
the accounting profession in Rwanda, how does iCPAR 
operate?

Bosco Mkombozi Karake: Before iCPAR’s establish-
ment in 2008, there was no organization in Rwanda that 
oversaw the accounting profession. Our institute was 
founded in order to enhance the reforms and regulate the 
profession. We review our members annually and make 
sure they uphold the required standards, thus providing 
quality assurance. Furthermore, a significant element of 
our mandate is to educate people and to improve their 
qualifications through teaching programs and seminars. 
Additionally, we offer advice to the government on matters 

relating to the accounting profession. iCPAR is growing 
as a locally relevant and globally recognized entity which 
soon will become the envy of the region. 

European Times: What are your major challenges?

Bosco Mkombozi Karake: Rwanda’s major challenge is 
the shortage of qualified accountants needed to actually 
sustain the vision of the country. Currently we have 
350 registered accountants, out of which less than half 
a Rwandans. In order to resolve this issue, focus should 
be put on training qualified accountant technicians and 
some of them will eventually pursue career as professional 
accountants. 

European Times: What are iCPAR’s partners and 
future plans?

Bosco Mkombozi Karake: We have regional cooperation 
in the frames of the East African Congress of Accountants, 
meaning that our members can apply for membership of 
CPA Uganda, CPAR Kenya and CPA Tanzania. Currently 
we collaborate with EACIA, PAFA, CMA, MINECOFIN, 
RALGA, RRA, I&M Bank, KIM, CBE/UR, ULK, INES 
RUHENGERI, UNILAK and the list is growing. 

Aiming to become full members of IFAC by 2019, iCPAR 
is dedicated to achieving global standards. Recently we 
signed a 10-year partnership agreement with ACCA, which 
was contracted by IFAC to assist us in our strategy develop-
ing process. Furthermore, we aim to increase our sustaina-
bility. Currently our annual budget is around US$800,000, 
out of which 50% come from publicly managed funds, 
whereas the rest is income from continuous professional 
development programs.

European Times: What is your message to potential 
investors? 

Bosco Mkombozi Karake: Rwanda is a welcoming 
country with a young generation hungry for success. Its 
excellent location, corrupt free environment and simplified 
tax regime make Rwanda the perfect choice for foreign 
investors interested in exploring the potential of the region. 
As an advisory body with superb capacity to serve both 
current and future investors, iCPAR remains dedicated to 
supporting Rwanda’s economic development.

Professional Accountancy 
Organization Set to Achieving 

Global Standards
Bosco Mkombozi Karake, President of iCPAR

The Institute of Certified Public Accountants of Rwanda 

(iCPAR) is the professional accountancy organiza-

tion mandated to regulate the accounting profession. 

Authorized to register and grant practicing certificates 

to Certified Public Accountants, the institute has wide-

ranging responsibilities, including the promotion and 

adherence to financial reporting and auditing, as well 

as endorsing efficient accounting practices in line with 

the public interest. Bosco Mkombozi Karake, President, 

discusses iCPAR’s current activities and future plans.

Ease of Doing Business
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European Times: Which are the goals of your organi-
sation and how would you define its mission? 

Julien-Gustave Kavaruganda: We strive to strengthen 
the rule of law, and we work for individuals and corpora-
tions to have access to justice and fair trial. Rwanda has 12 
million citizens and 1,200 lawyers. Apart from lawyers, our 
association welcomes judges, prosecutors, and university 
professors as well. The recent appointment of our members 
to the East African Legislative Assembly is recognition of 
the quality of our work.

My primary goal as President is to make sure that the 
Rwanda Bar Association is financially sustainable. We 
welcome funding aid from international associations and 
through bilateral cooperation but moreover we are in need 
of knowledge transfer through workshops conducted by 
established European law firms in order to upgrade the 
capacity, quality and skills of Rwandan law and judiciary 
community. That will enable us in assisting international 
investors better but also in providing pro bono services to 
indigents and vulnerable people.

European Times: The Kigali International Arbitration 
Center (KIAC) can assist investors should they need 
their services. What is your experience with that so 
far? Does it work well for investors?

Julien-Gustave Kavaruganda: That is an excellent alter-
native for investors since the rules of KIAC are similar to 
the norms of the London Court of International Arbitration 
(LCIA) and the International Court of Arbitration (ICA). 
They give a preliminary answer in less than 24 hours. 
Moreover, the judiciary in Rwanda is pro-arbitration, and 
judges see arbitration as added value.

European Times: What advice would you give to 
investors looking to come to Rwanda regarding the 
assistance which can be provided by your association? 

Julien-Gustave Kavaruganda: Lawyers are the essential 
partners to successful businesses. We have a comprehensive 
database of lawyers which includes their particular area of 
expertise and can provide access to it to potential investors.
Investors coming to a new country need to understand the 

way system operates. They need an advisor by their side 
who would be telling them how to do business in the most 
efficient way, from registering a company, to paying taxes 
online. We can help them understand the business and 
legal culture of our land.

Lawyers United for Serving 
Justice and Assisting Businesses

Julien-Gustave Kavaruganda, President of the Rwanda Bar Association

The Bar Association in Rwanda is a legal professional 

organisation established in 1997, numbering approxi-

mately 1,200 members. A decade ago, Julien-Gustave 

Kavaruganda, its President, who previously worked as a 

corporate lawyer in Belgium at the Brussels Bar Association, 

came back to Rwanda to work for a renowned lawyer’s 

office and became fully active in the Bar Association.
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Primarily a corporate law firm, Fountain Advocates is 
the first choice for many foreign investors in Rwanda, 
benefitting from the services of the company throughout 
the entire process of doing business, from registration to 
implementation of their projects, in a wide area of indus-
tries and sectors, including mining, energy and real estate. 
John Bosco Bungingo, Managing Partner, together with 
his partner Didas Kayihura, have been working in various 
law firms before establishing Fountain Advocates in 2008. 
Scientifically advancing to masters and PhD degrees in 
business and corporate governance, their expertise in 
business law, enables them to seize the opportunities of 
Rwanda’s path towards a regional investment hub, even 
accompanying their clients to Burundi, Uganda and the 
Democratic Republic of Congo. Based on multiple suc-
cessful dossiers, it is no wonder that foreign investors to 
Rwanda have even used their services for investing in 
Europe.

The partners serve as advisors to Rwanda Energy Group, 
perform Arbitration as members of the Kigali International 
Arbitration Centre, teach at the University of Rwanda and 
have been involved in training prosecutors and judges. 
Their team is consisted of 10 associates, some of which 
serve as consultants, including an American lawyer who 
brings along the benefit of international exposure and 
different insights.

Satisfied clients constantly refer new 
ones

As John Bosco Bungingo explains, they “work with a blend 
of both local and foreign investments to help them negotiate 

Legal Protection and Consultancy 
for Businesses Bring a Multitude 

of Satisfied Clients
appropriate contracts, ensure conformity with Rwandan 
law and help them avoid litigations or disputes down the 
road.” Through a holistic approach, Fountain Advocates 
accompany their clients with advice on new business oppor-
tunities, structuring, providing executive secretaries during 
board meetings, advising boards, providing trainings and 
assisting them with acquiring financing from local banks 
and financial institutions. These services are provided in 
various sectors, with a tailor-made approach which adapts 
to peculiarities, so it is understandable why clients chose 
to stay with the company. John Bosco Bungingo adds that 
“90% of them are corporate clients on retainer, and our 
work then is much more into overseeing transactions than 
in litigation.”

Working with banks and financial institutions, from com-
mercial banks to microfinance groups, Fountain Advocates 
do not usually need to search for new clients, as they come 
through referrals from existing ones. The personal experi-
ence and reputation of the partners and associates, as well 
as the eight-year-long tradition of the company will ensure 
that client satisfaction will mark their future work. 

Fountain Advocates
Kimihurura, KG 2 AV 36, Kigali

P.O. Box 6368 
Tel.: + 250 788 493 975

+250 788 495 778
info@fountainadvocates.com
www.fountainadvocates.com

Ease of Doing Business
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Construction, 
Infrastructure & 
Engineering

“China is a significant contributor to Rwanda’s infrastruc-
ture development, providing aid through funding and 
investment into infrastructural projects, including grants, 
loans without interest and concessional loans”

Pan Hejun
Ambassador of the People’s Republic of China
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Rwanda’s construction sector is looking towards another 
successful year, following the construction ‘boom’ in 2016. 
The impressive gains are likely to be replicated in 2017 as 
well, given that some of the major projects had excellent 
start, such as the ground-breaking of the Bugesera Interna-
tional Airport. Given the fact that the construction industry 
contributes more than 7% to the national GDP, Rwanda’s 
on-going economic recovery is definitely construction-
led. Realizing the importance of promoting construction 
projects, the government has increased investments in 
infrastructure, expansion and modernization.

The construction sector of the country has witnessed a 
significant growth in the past several years. According to 
Rwanda Development Board, the construction spending in 
2015 was estimated at US$546 million, which is a growth 
of 10%, while real estate spending was estimated at US$471 
million, which is a growth of 7%. Furthermore, starting from 
2014, private and public works were witnessing a growth of 
9.4% on annual level. 

Rwanda’s Construction ‘Boom’ 
to Replicate in 2017

Significant increase in FDI 

Rwanda is one of the 21st century’s most viable investment 
destinations, and this is true for the construction sector 
as well. The free entry and exit nature of the sector has 
enabled many foreign companies to enter Rwanda’s con-
struction market. Numerous investors, mainly from China 
and Turkey, are winning big tenders, a dynamic which has 
had an impact on local players and has driven the sector 
gains. Although the demand and supply sides are yet to be 
reconciled, the increasing capital spending by the private 
sector and government has thrust the sector into a position 
of driving economic development. The recent remarkable 
growth in local and foreign investment implies that there 
will be continued growing demand for residential as well as 
commercial buildings. For example, total housing needs in 
Kigali alone will reach 458,265 dwelling units by 2022, and 
these requirements could be met by building new dwellings 
of up to 344,068 dwelling units. As the city continues to 
urbanize, with estimates pointing to 35% of urbanization by 
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this year, and with a growing middle class and fast growing 
population, the urban population is expected to grow as 
more people migrate to towns seeking jobs and starting 
businesses. This puts pressure on the available infrastruc-
ture and there is an increasing need for affordable housing, 
thereby creating more opportunities for the construction 
sector. Besides the capital Kigali, the government identified 
six secondary cities as poles of growth: Rubavu, Musanze, 
Nyagatare, Muhanga, Huye and Rusizi. 

Growing need of plants for 
manufacturing construction materials

When it comes to construction materials, a number of key 
materials are manufactured locally, whereas others are 
imported. The main construction materials manufactured 
locally are: cement, metal roofing sheets, hollow sections 
and profiles, clay and ceramic building materials (bricks, 
blocks and tiles), rebars and paint. However, manufactur-
ing capacity of existing companies does not saturate the 
subsector market; it is instead complemented with imports. 
On average, construction materials account for 10% of 
Rwanda’s total imports. To keep construction-sector growth 
on track, Rwanda is actively seeking investment in manu-
facturing construction materials and by building manu-
facturing plants that would make construction materials 
available to meet the growing need of the sector.

The government is committed to reducing the import and 
to fulfilling the country’s needs, as well as enabling the pro-
duction of materials for export. For example, Rwanda’s top 
cement producers Cimerwa expects production at its new 
600 000 tonnes/year modern dry process plant to reach full 
capacity by mid-2018. They are also looking at expanding 
business model, which currently includes bagged product 
sales only, to delivering a bulk solution to the industrial 
and construction segments of Kigali, which is the main 
consumption node in Rwanda, accounting for between 55% 
and 65% of domestic demand for cement.

Major opportunities for investment

The Rwanda Development Board has identified the 
following major opportunities for investment in the con-

struction and real estate sector: residential houses for 
low- income and middle-income classes; sports centres; 
office buildings; real estate agency operations; factories; 
high-end market housing developments; commercial 
centres; shopping malls; entertainment centres etc. They 
have also stressed the growing need for training and certi-
fication of key services, such as architecture, engineering, 
plumbing etc. Furthermore, several local successful con-
struction companies have already partnered with interna-
tional investors and are open to venturing in other con-
struction challenges.

Green Building Council promotes 
sustainable green buildings

A new agency has been launched in 2016 with the aim to 
enhance the promotion of sustainable green buildings in 
the country. The Rwanda Green Building Council, formed 
by Rwanda Architects Association in partnership with 
the government and international partners, including UN 
Habitat-Rwanda chapter, will go a long way in safeguard-
ing the ambitious stride for Rwanda to become a green 
economy. The Council will supplement the role of Rwanda 
Building Code and National Housing Policy adopted in 
2015, and the 2011 National Green Growth and Climate 
Resilience Strategy (GGCRS). In 2011, Rwanda elaborated 
the Green Growth and Climate Resilience Strategy aiming 
to achieve development with low carbon domestic energy 
resources and practice, reducing its contribution to climate 
change by 2050. According to the programme, Rwanda 
should adopt energy and water efficiency standards into 
building codes; establish an integrated multi-mode urban 
transport system; employ low carbon urban planning; and 
fully utilise urban waste as a high-value resource stream. 
Furthermore, the Rwanda Urban Planning and Building 
Code gives guidelines on Green constructions and incen-
tives for green buildings.

The Rwanda Green Building Council aims to facilitate the 
rollout of the national programme to establish the green 
city model, which is one of the components of the second 
Economic Development and Poverty Reduction Strategy, 
whose priority is pursuing a green economy approach to 
economic transformation. 

© Tiziano Casalta-Dreamstime.com
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With infrastructure development as one of pillars of the 
Vision 2020, Rwanda has set its sights on developing the 
sector in order to boost its economy. Aiming to develop a 
vibrant private sector, Rwanda is investing in roads, rail 
and water transport infrastructure, with the intent to dra-
matically reduce the cost of transportation. Almost 10% of 
Rwanda’s annual budget is committed to transport and 
other infrastructure. Urban settlement are being developed, 
as well as secondary cities in combination with Kigali, 
with the aim to increase the percentage of the population 
leaving in urban settlements to 35% by 2017.

Adhering to its mission “to ensure the sustainable develop-
ment of infrastructure and contribute to economic growth 
with a view to enhancing the quality of life of the popu-
lation”, Rwanda’s Ministry of Infrastructure is responsi-
ble for overseeing the maintenance and the development 
of the infrastructure in the country, including transport, 
energy, habitat and urbanism, meteorology, and water and 
sanitation. Dubbing 2016 as a successful year for the infra-
structure sector, the Ministry of Infrastructure is firmly 
dedicated to the key objectives outlined in the long term 
National programs such as Vision 2020, EDPRS II, 7 YGP, 
Sector Strategic Plan and other national priorities.

Major investments in 
road infrastructures 

According to the Rwanda Development Board, the major 
road infrastructures open for investments are both located 
in the rural and urban areas. These include the Kibungo-

Infrastructure: Powering 
Rwanda’s Development

Ngoma-Nyanza (130 km), will connect the South-Eastern 
and South-Western part of the country; the Nyagatare-
Byumba-Base (130 km) located in the North-West and 
North-East of the country; the Kigali Ring Road (80 km); 
the Bugesera Airport Expressway (40 km) to connect the 
new airport to Kigali City; etc.

Railway for improved 
regional connectivity

Rwanda plans to develop two major regional railway 
lines along both transport routes (Northern Corridor and 
Central Corridor) which will connect the country to the 
ports of Mombasa and Dar Es Salaam. The Dar es Salaam–
Isaka–Kigali railway project is estimated to US$5 billion 
and is composed of the line rehabilitation in Tanzania 
and of the construction of the new Isaka–Kigali line (494 
km). The Mombasa–Nairobi–Kampala-Kigali, estimated at 
US$13 billion, is the other railway route which will provide 
direct connection to the Indian Ocean. 

Commitment for development 
of the aviation sector

Rwanda sees aviation as a vehicle to promoting the 
country’s vision of becoming a services hub and the 
country’s national carrier, RwandAir, continues to expand 
its wings, with Asia, Europe and US routes expected to 
open in the near future. The government is also heavily 
investing in the construction of infrastructure to match 
a rising aviation industry, including the on-going con-

Dar es Salaam-Isaka-Kigali-Keza-Musongati Railway Project
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Kigali International Airport

struction of the Bugesera International Airport and the 
continued expansion of Kigali International Airport.

In February 2017, Kigali Convention Centre hosted the 
‘The Aviation Africa 2017 Forum’, where regional leaders 
addressed the challenges, trends and opportunities of the 
African aviation industry. Addressing various aspects of 
the aviation industry, including manufacturing, mainte-
nance and training, several speakers commended President 
Paul Kagame for championing pro-aviation and open space 
policies on the African continent. Rwanda was praised by 
Alan Peaford, the Chair of the organising committee of the 
forum, for its commitment to the aviation sector both at 
home and across the continent. 

Rapidly growing electricity access 

According to the Ministry, the efforts and the injected 
resources in the energy sector lead to rapidly growing 
electricity access, and the different programs and initia-
tives, grid connections through the government’s Electricity 
Access Roll-out Programme (EARP) and related initiatives 
have increased through both on-grid and off-grid solutions. 
As a result, in rural electrification, 89,964 households were 
connected to the grid with 37,250 households on off-grid 
network. For 2016/17, the plan is to introduce 80,000 new 
on grid connections (including 1,451 connections in produc-
tive use areas) and 255,363 households will be supplied by 
off-grid solutions. The results for 2016/17 are expected to 
reach 27.3% on-grid and 13.67% off-grid connections.

The national grid was extended with the construction of 
new 842.96 km of Medium Voltage (MV) transmission lines 
and 1,155.53km of LV lines. The already implemented and 
the on-going projects aim to enable power trade with neigh-
bouring countries and to strengthen the current network. 
These include among others: 220 kV Mirama-Shango: 98 
km transmission line connecting Rwanda and Uganda, line 
construction and testing completed 100% and substation 
construction on-going; 220 kV Shango-Karongi-Rubavu-
Goma: 167 km transmission line connecting Rwanda with 
DRC; 110kV Ntendezi-Bugarama: 23 km transmission and 
substation and 110kV line Rukarara-Kilinda: 32 km Line 
and substation.

Diversification of power generation

In power generation, Rwanda has opted for diversification 
of power generating technologies from hydropower, solar 
power, methane to power and peat to power, as well as 
exploration of geothermal power sources. Power generation 
is dominated by hydropower accounting about 60% of the 
total generation, and the remaining is shared by thermal 
generation and solar power generation.

The power generation capacity increase of over 87MW 
over the last several years resulted from the commissioning 
of: the Giggawatt Solar power plant (8.5MW), the Diesel 
power plants (10MW at KSEZ and 14 MW at CIMERWA), 
the Nyabarongo 1 hydropower plant (28MW), the Kivuwatt 
methane gas power plant (25 MW) and Giciye II (2 MW). 
The projects, which aimed to increase electricity genera-
tion from 190 MW to 213 MW in 2016, include the 50MW 
Symbion Methane Gas to power, 80MW Hakan Peat to 
Power, and regional projects such as the 80MW Rusumo 
and 147MW Rusizi III.

Hydro power generation

About 30 local and international companies are currently 
involved in hydropower projects in the country and the 
total investment volume for the 18 private sector driven 
hydropower plants in construction and advanced develop-
ment stage (39 MW) are estimated at US$150 million.

Currently there are nine micro hydropower plants with a 
total a capacity of 1,740 kW, mostly leased out to private 
developers in 2015. There are seven privately developed 
hydropower plants with a total capacity of 16 MW which 
are under different phases of construction, with commer-
cial operation dates (COD) planned in the near future.

Furthermore, 43 hydropower projects are under develop-
ment by the private sector with a total capacity of about 53 
MW. Of these, 11 hydropower projects with a total capacity 
of about 23 MW had their concession agreement approved 
in April 2016. Other 32 projects with a total capacity of 
about 30 MW are at an early stage of development. For 40 
other smaller sites (9.2 MW in total) feasibility studies have 
been conducted.
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Hunan Road and Bridge Construction Group Co. Ltd. 
Headquarters: No.239, Shaoshan South Road, Changsha 

City Hunan Province, China
Rwanda Office: Gaseke, Niboye, Kicukiro, Kigali

Tel.: +860 731 855 83412; +250 788 313 766
kigalihnrb@gmail.com / www.hnrb.cn

Innovative Global Construction 
Enterprise Committed to Rwanda

Hunan Road and Bridge Construction Group Company 

Limited (HNRB) has brought industry-leading innovation 

and expertise to Rwanda’s construction sector. 

Established in China in 1954, HNRB has grown to become a 
major integrated construction enterprise operating in more 
than 20 countries and having 10 subsidiaries worldwide. 
HNRB has been awarded a GRAA award of Int’l Road Fed-
eration for the iconic 1,176 meters Aizhai Bridge in China’s 
Hunan Province, which is the biggest cross-canyon suspen-
sion bridge in the world.

Entering Rwanda in the 1980s, HNRB’s local projects 
include Kigali Stadium, a road between Kayonze and 
Rusumu, and a current multimillion-euro project funded 
by the ADB to build a 48 km road connecting Gisiza 
and Rubavu. General Manager Zeng Kerong points out, 
“For the Aizhai Bridge, HNRB developed many features 
that were ‘firsts’ in global bridge construction, including 
GCTC technique in building, which was HNRB innovation. 
Thanks to these innovations, HNRB is ranked China’s top 
company for road and bridge construction. With over 1000 
locals in Rwanda and potential to employ more, we handle 
all types of construction, from roads, tunnels and bridges 
to residential developments, light-rail systems and more.”

HNRB has made a long-term commitment to Rwanda. 
Zeng Kerong says, “Our aim in Rwanda is to complete 
masterpiece projects, ensure the knowledge transfer thus 
creating more job opportunities for Rwandans. We are con-
sidering building the HQ for East Africa here and being 
the investor this country needs.”

Aizhai Bridge in Hunan Province, China

Construction, Infrastructure & Engineering

China Road and Bridge Corporation 
Headquarters: C88 Andingmenwai Dajie, Beijing, China
Rwanda Office: 11 Rue Député Kayuku B.P. 1154, Kigali, 

Rwanda
Tel.: +250 788 300 098; +250 783 101 081; +250 788 301 493

rwa@crbc.com, www.crbc.com

More than 40 Years of 
High-Quality Construction

China Road and Bridge Corporation (CRBC) has been 

active in Rwanda since 1974 and has played a crucial role 

in the country’s infrastructure development. 

General Director Li Jianbo explains that CRBC has built 
around 70% of Rwanda’s asphalt roads as well as resurfac-
ing works of aircraft movement area of an airport, bridges 
and water-supply systems. In fact, CRBC is ranked number 
one in road construction in Rwanda and is also a major 
employer. The company has around 2,000 employees in 
Rwanda, 95% of them local, and employs up to around 
4,000 people when it has several projects underway.

CRBC’s current projects in Rwanda include a 66-km 
Mwityazo-Ruvumbu-Karongi road, the 17-km Karongi-
Rubengera road, and a 54-km long Urban road in Kigali, a 
project to begin later this year as part of a major upgrade 
of the capital’s road network. CRBC is also expanding into 
other sectors in Rwanda, including affordable housing, 
energy and factories. Li Jianbo points out, “After more than 
40 years here, we remain strongly committed to Rwanda, 
which offers security, stability and zero tolerance for cor-
ruption. The Rwandan government is a very efficient, 
reliable partner. All our work meets the highest interna-
tional standards, and the government values CRBC’s con-
tribution to Rwanda’s on-going development.”

RB
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Leading Developer of 
Marshland & Water Systems 
Boosting Rwanda’s Growth

China Geo-Engineering Corporation was established in 
1982 with the approval of the State Council of the People’s 
Republic of China. After Decades corporate operation 
in Rwanda, it has grown to become the major developer 
of marshland and water supply/drainage systems in the 
country. Working closely with Rwanda’s MINAGRI for 
marshland management & irrigation projects and with 
MININFRA for water supply projects, currently ChinaGeo 
is staffed with 500 people in Rwanda, 95% of them locals, 
and has played a crucial role in the country’s boost. 

Zhu Xinghui, DG of ChinaGeo Central-East Africa Branch, 
points out that the company has completed several projects 
with financial supports from EU, ADB, WBG and GoR. 
ChinaGeo has also implemented polytechnic school in 
Musanze funded by the Chinese government. 

ChinaGeo is currently involved in two irrigation projects in 
Rwanda and continues to gain projects in Rwanda as well 
as in neighbouring countries. Zhu Xinghui says, “We are 
trying to promote some projects like marshland manage-
ment, dam construction, irrigation and water systems with 
financial supports from Chinese government or banks. We 
are also looking into opportunities in solar power as our 
parent company CECEP is one of the experts in China. 
ChinaGeo is committed to high standards in all its projects 
and to support Rwanda’s on-going flourish. We are defi-
nitely positive about Rwanda’s future.”

China Geo-Engineering Corporation 
(Central-East Africa Branch: Rwanda & DRC & Burundi)

B.P. 6395 KK No.16 Street, Nyandungu, Kigali
Tel.: +250 788 874 218; +250 788 384 531

CGCRWANDA@hotmail.com / www.cecep.cn
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Agriculture & Food

“The Netherlands is cooperating with Rwanda in order 
to help the country achieve sustainability in food and 
nutrition security, as well as integrated water resources 
management”

Frederique de Man 
Ambassador of the Kingdom of the Netherlands

“The cooperation between Rwanda and Tanzania is 
crucial for further regional integration through the 
East African Community (EAC)”

Ali Idi Siwa 
High Commissioner of the United Republic of Tanzania
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Accounting for one third of Rwanda’s GDP, the agricul-
tural sector is the backbone of the country’s economy. 
It is estimated that around 80% of the total population 
of Rwanda is involved in agriculture, which is the main 
economic activity and the main source of income especially 
for rural households. Rwanda’s agricultural sector meets 
90% of the national food needs and generates more than 
50% of the country’s export revenues. 

As an agrarian economy that is transitioning to a middle-
income economy by 2020, Rwanda’s agriculture sector is 
crucial for the country’s growth, as well as for the reduction 
of poverty. While the country continues to focus on tra-
ditional cash crops such as tea and coffee, it also works 
on developing the production of non-traditional horticul-
tural crops and plants, including fruits, vegetables, flowers, 
essential oils such as pyrethrum and patchouli, stevia, as 
well as dairy, meat, poultry, and fish.

Ministry focused on 
reaching key targets

The Ministry of Agriculture and Animal Resources, which 
oversees Rwanda’s agricultural sector, has developed 
numerous agricultural development programmes and 
short-term, mid-term and long-term goals. Estimating that 
the sector with grow 5.8% to 8.5% p.a by 2018, their key 
targets are to reduce the number of people living under 

primarily agriculture sector from 34% to 25%, with focus on 
agro processing, as well as to increase exports in average 
from 19.2% to 28% p.a and imports to be maintained at 17% 
average growth.

With a mission “to initiate, develop and manage suitable 
programs of transformation and modernization of agricul-
ture and livestock to ensure food security and to contribute 
to the national economy”, the Ministry aims to transform 
agriculture from subsistence to a productive high-value, 
market oriented farming, that is environmentally friendly 
and has an impact on other sectors of the economy. In this 
sense, they have identified ten strategic thrusts: 

1. Diversification and intensification of plant, animal and 
fish production

2. Diversification of income and employment sources for 
rural populations

3. Linking products to markets and mainstreaming the agri-
cultural economy into the national and regional economies

4. Sustainable management of natural resources, particu-
larly soil and water

5. Organization, mobilization and capacity-building for 
producers and their organizations

Agriculture: the Backbone of 
Rwanda’s Economy

© Aprescindere-Dreamstime.com

 Agriculture & Food
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6. Capacity-building for service providers, privatization 
and private-sector development

7. Creating enabling institutional framework for the profes-
sionalization of producers and modernization of agriculture

8. Creating an enabling environment for productive 
investment and the development of entrepreneurship and 
employment in agro-industry

9. Redefining the role of the Ministry of Agriculture and 
redirecting its actions towards the sector programme 
approach in a context of decentralization

10. Promoting the gender approach and reducing vulner-
ability among disadvantaged groups

The policy of the Ministry of Agriculture and Animal 
Resources is to increase animal production, modernize 
farming, reduce poverty, ensure food security and have 
surplus for the market, which will ultimately result in the 
increase of the standard of living of the population. In 
order to achieve this goal, the Ministry’s plan of action 
focuses on four priority programmes:

• Agriculture and Animal Resource Intensification

• Research, Technology Transfer and Professionali-
zation of Farmers

• Value Chain Development and Private Sector 
Investment

• Institutional Development and Agricultural Cross-
Cutting Issues

The Ministry of Agriculture and Animal Resources has 
four directorates: the Directorate General of Strategic 
Planning and Programs Coordination (SPPC); the Directo-
rate General of Agriculture Development; the Directorate 
General of Animal Resources Development; and the Direc-
torate General of Corporate Services; as well as the Single 
Project Implementation Unit (SPIU).

ICT4RAg Strategy: e Transformation 
of Rwanda’s agriculture 

Recognizing the importance of better coordination and 
appropriate solutions regarding the use of Information and 
Communication Technologies for sustainable agriculture 
and rural development, the Ministry of Agriculture and 
Animal Resources developed the national ICT strategy 
for Rwanda Agriculture (ICT4RAg), which offers critical 
support to rationalize and optimize financial, human and 
institutional resources and harness ICT4RAg opportunities 
to address challenges in the agricultural sector.
The strategy outlines the objectives, projects and programs 

for the period of five years (2016 – 2020) and focuses 
on the enhancement of agricultural and rural develop-
ment through improved information and communica-
tion processes. ICT4RAg involves the conceptualization, 
design, development, evaluation and application of innova-
tive ways to use information and communication technolo-
gies in the rural domain, with a primary focus on agricul-
ture, with overall objectives to make agricultural and rural 
development more effective and responsive to the farmers’ 
needs and expectations.

The targeted benefits of ICT4RAg Strategy include: timely 
information on weather forecasts and calamities; better 
and spontaneous agricultural practices; better marketing 
exposure and pricing; reduction of agricultural risks and 
enhanced incomes; better awareness and information; 
improved networking and communication, and facility of 
online trading and e-commerce.

Transformation of economic activity 2011 - 2020

© Antonella865-Dreamstime.com
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Bakhresa Grain Milling (Rwanda) Limited
P.O. Box 6358

Plot No. 149(175), Special Economic Zone
Bumbogo Sector, Gasabo District, Kigali

Tel.: +250 783 001 968
bgmrwanda@bakhresa.com

www.bakhresa.com 

Bakhresa Grain Milling (BGM) was founded in 2009 as part 
of the family-owned Bakhresa Group - one of the leading 
industrial companies in East Africa. BGM’s strategy is based 
on long-term dedication to create better living standards 
by providing quality products at affordable prices. Shortly 
after the construction of the milling plant in the Special 
Economic Zone in Kigali, BGM reached the majority of the 
market share in Rwanda.

BGM produces high quality multi-purpose wheat products 
under the brand Azam. The company has production 
capacity of over 500 tonnes per day, and provides employ-
ment to 120 people. Besides Rwanda, the company exports 
around 30% of its flour production to Congo (DRC) and 
by-products to EAC Countries and Middle East. 

Mounir Bakhresa, Managing Director, emphasizes that even 
though Rwanda is an ideal place to do business, still there 
are challenges which can be overcome with good discipline 
and clear-cut vision. He points out, “Our advantage is the 
unquestionable and consistent quality of our products; 
our competitors cannot produce a better one. We are the 
market leaders in all respects, we position ourselves in 
terms of pricing and quality, and our competitors follow 
and adjust to our moves: we are the benchmark in East 
Africa and growing Pan Africa.” 

Leader in the Wheat Market in Rwanda

Heineken bought Bralirwa in 1971 the largest beverage 
company in Rwanda. With core values of passion for 
quality, enjoyment for life, and respect for people, society 
and the environment, Bralirwa is also committed to play its 
part in Rwanda’s development. 

In the past three years Bralirwa has invested substantially 
in its operations. The Coca Cola bottling plant in Kigali 
has been replaced with a state of the art glass and plastic 
bottle facility. In the brewery in Gisenyi a new line has been 
added together with additional storage, upgraded utilities 
and environmental investments. Central to Bralirwa’s local 
sourcing strategy an irrigated maize farm has been estab-
lished in the east of Rwanda. 

With such investments the future of renowned local brands 
such as Mutzig, Primus, Turbo King, Legend and Amstel 
together with the range of Coca-Cola soft drinks, the 
prospects continue to look good. The company’s marketing 
programmes bring enjoyment to millions most noticeably 
the Primus Guma Guma Super Star talent show. Addition-
ally, the CSR programmes in health, education, environ-
ment and wildlife provide support to the Government’s 
social development goals. 

Jonathan Hall, Bralirwa’s Managing Director, encourages 
investors to come to Rwanda to gain access to the East 
African markets. “We are happy to share our story to 
encourage others to come.”

Bralirwa Ltd. (Brasseries et Limonaderies du Rwanda)
B.P. 131, Kigali 

Tel.: +250 252 587 200
+250 252 582 993

bralirwa@heineken.com
www.bralirwa.com

Brewery Titan Dedicated to Rwanda’s 
Development

 Agriculture & Food
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Telecommunications 
& ICT

“If you want to know what development is, especially 
when it comes to ICT, than go and talk with the 
Rwandan people, because they have done it”

George Nkosinati Twala 
South African High Commissioner
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With a clear vision of making ICT an integral part of the 
global socio-economic development of the country and a 
key aspect of its transformation into a knowledge-based 
economy through the development of competitive service-
based industries, Rwanda is amongst the few African 
countries that, at the end of the last millennium, embarked 
on the journey for development of an integrated ICT policy. 
The ICT sector is seen as an engine to support economic 
growth, which is why the series of policy and regulatory 
changes take the lead in transforming the traditional trends 
from an agriculture-based economy to a service-based 
economy. With its Vision 2020 strategy, the country aims 
to take full advantage of the opportunities of the informa-
tion age and develop a vibrant multi-sector information 
and knowledge economy, not just as a consumer of ICT 
goods and services, but also a producer and developer of 
the technology. 

Regulation of the Telecommunications 
and the ICT sector

Rwanda’s ICT sector is overseen by the Ministry of Youth 
and ICT, which is responsible for the development and 
coordination of national policies and programs. The 
Ministry aims to accelerate the socio-economic develop-
ment, to improve the productivity of the private sector 
and to develop the growth of ICT sector through their 
“SPREAD” guiding principles:

S: Services; Solutions; Systems

P: Private Sector–led; Partnerships; People-Centric

R: Reliable; Rural; Regional Hub

E: Enabler; Employment Generation; Entrepreneurship;         
    Education

A: Accessibility; Affordability

D: Demand-driven

Regulation of the telecommunications and ICT sector 
is done through two government-appointed regulatory 
bodies, the Rwanda Information Technology Authority 
under the Rwanda Development Board, and the Rwanda 
Utilities Regulatory Agency (RURA), which supervise the 
regulatory frameworks and implementation of the county’s 
policies and strategies in the telecommunications sector. 

In the past two decades, the government of Rwanda intro-
duced numerous reforms, including telecommunications 
reforms aimed at increasing the competitiveness of the 
telecommunications industry and attracting foreign invest-
ment. As part of these reforms, an independent regula-
tory body known as the Rwanda Utility Regulatory Agency 
(RURA) was established, which is a national body with 

Transforming Rwanda 
into a Digital Hub
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autonomy in its administrative and financial management 
and whose main mission is to promote fair competition, 
improve quality of services, create an enabling environ-
ment to attract investors with the intention of improving 
the provision of services to citizens in accordance with the 
Universal Access obligations set by the International Tel-
ecommunication Union.

SMART Rwanda Master Plan

The SMART Africa Manifesto, which is now signed by all 
the 54 African countries, was adopted at the Transform 
Africa Summit held in Kigali in 2013 with the aim to provide 
leadership in accelerating socio-economic development 
through ICT. It is implemented, monitored and evaluated 
by the SMART Africa Alliance which, in addition to the 
signatories of the manifesto, is composed of private sector 
as well regional and international organizations such as 
the African Union (AU, the International Telecommunica-
tions Union (ITU), World Bank, African Development Bank 
(AfDB), UN Economic Commission for Africa (UNECA), 
African Telecommunications Union (ATU), New Partner-
ship for Africa’s Development (NEPAD), the GSM Associa-
tion (GSMA), ICANN etc. 

Following the SMART Africa Manifesto, the government 
of Rwanda developed its SMART Rwanda Master Plan 
2015-2020, which focuses on improving online services, 
better protection of private information, more collabora-
tion between government departments, and a change in 
public service culture. Understanding that the future of 
government ICT is not just about technology, but it is also 
how the government will use the information and technol-
ogy to deliver better services, create jobs and transform the 
Rwandan society, the plan elaborates on how the priorities, 
as well as other environmental factors, will shape the ICT 
services and define the major ICT priorities, and it links 

to the key actions and detailed plans that underpin those 
priorities. 

The key deliverables of the SMART Rwanda Master Plan 
are:

• 24-hour Self-Service government (all government services 
to be available online by 2018)

• Cashless and Paperless government (all government 
financial transactions will be made electronic and via 
mobile by 2018)

• Over US$50 million to be saved through increasing effi-
ciency (savings through outsourcing and reduction of future 
wage bill by foregoing recruitment of additional qualified 
staff)

• Almost US$1 billion value of opportunities for the private 
sector 

• SMART Rwanda to contribute 10% to GDP (broadband 
access and other ICT infrastructure projects that offer a 
platform for economic growth)

• Close to 100,000 jobs to be created directly by invest-
ment based on the SMART Rwanda Master Plan (foster 
an enabling environment for private investments to drive 
job creation, productivity and competitiveness supported 
by technology and innovation)

Encouraging people to 
adopt technology

One of the initiatives taken by the government is to 
encourage more students to take up courses in digital 
technology. In this sense, the government partnered with 

Kigali Innovation City Project - Stage 1 (2015-2017)
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AOS, established in 2013, is the result of a trusted and 
long-term partnership between the Government of Rwanda 
and kt – a leading global ICT service provider. Created 
as a joint venture, the company’s fundamental aim is to 
develop the ICT sector into a vibrant industry and to 
promote Rwanda as a regional ICT hub.

AOS, a Systems Integrator has developed an e-procure-
ment system for Rwanda alongside other IT systems and 
aims to deliver the best solutions to exceed clients’ needs. 
Systems that have been developed and proven in Rwanda 
will be exported to other countries. 

Rwanda’s largest provider of data centre services providing 
highly competitive cloud computing services to over 60% 
of the market, AOS transfers IT skills and offers a platform 
where local innovations are run as online services on the 
company’s infrastructure.

Daeheak Aaron An, CEO, explains that the company’s man-
agement combines kt and Rwandan expertise and the gov-
ernment provides support in terms of regulation, commu-
nication and facilitation. He says, “Going back to the vision 
behind the formation of AOS, there were specific objectives 
the Government of Rwanda wants to achieve, including the 
stimulation of IT industry growth, and transfer of technol-
ogy and skills to support the transformation of Rwanda 
into a knowledge-based middle income economy.

AOS Ltd. 
 KG9 Avenue 17, Nyarutarama, Kigali

P.O. Box 5440
info@aos.rw / www.aos.rw

Joint Venture to Become Leading ICT 
Service Provider in Africa

Daeheak Aaron An, CEO of AOS
Carnegie Mellon University, a world leader in engineer-
ing education and research, and opened the CMU Infor-
mation and Communication Technology (ICT) Centre of 
Excellence (CoE) in Kigali. The university is providing 
many digital courses, in order to boost the knowledge and 
interests of the younger generation of the country. 

These young graduates are also being encouraged to take 
software development as a career option and there are 
international companies which are providing guidance and 
support to the ICT start-ups in Rwanda as well.

Kigali Innovation City Project

During the World Economic Forum on Africa in 2016, 
the Rwanda Development Board announced the launch of 
its flagship project Kigali Innovation City (KIC), which is 
envisioned as a dynamic ecosystem of technology clusters 
which will innovate and deliver products and services 
for global markets. As part of the plan for the country’s 
digital transformation, KIC is one of the key enablers that 
will help achieve Rwanda’s long-term vision of economic 
growth and social development. As Francis Gatare, the 
CEO of the Rwanda Development Board said “Kigali Inno-
vation City is the Rwandan solution to Africa’s develop-
ment, as it will enable technology innovation communities 
by allowing them to source highly skilled human capital 
locally”. Explaining that KIC is structured on three inter-
dependent platforms – human capital, innovation friendly 
financial capital and digital innovation, he added that “the 
project was conceived to enable the digital transformation 
path in Rwanda, and that it is a model that can be easily 
applied across the continent to leap frog into the 4th indus-
trial revolution.”

The project is estimated value at US$1.9 billion and will be 
built on the grounds of the Kigali Special Economic Zone, 
located 10 km east of Kigali City’s business district. It will 
contain all elements of a typical urban centre, including 
corporate buildings, retail, leisure, sports, accommodation, 
health care centre and other amenities. KIC has managed 
to attract the attention of some of the global titans of the 
telecommunications and ICT sector, such as the Swedish 
telecommunications giant Ericsson, which is going to steer 
the digital transformation with Rwanda Interoperability 
Solution (RIS), a national interoperability switch based 
on Eriscson M-Commerce Interconnect solution, that will 
connect financial and payment service providers to end 
users countrywide in real time through a range of digital 
payment options across all financial platforms.

Telecommunications & ICT
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Tourism

“Rwanda is not “landlocked”; it is rather a “land-linked” 
country and is certainly a place to be explored”

Arnout Pauwels
Ambassador of the Kingdom of Belgium
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Described by travellers as magical country, Lonely Planet 
has dubbed Rwanda as the “front-row seat to the jungle”. 
This ‘Land of a Thousand Hills” is nature’s paradise, 
offering unique and mesmerizing sites, unrivalled by any 
other beauty on the African continent. Renowned for its 
comfortable facilities, fine food and a rich cultural heritage, 
Rwanda is among the safest and friendliest countries on 
the continent. Popularly known for its many tourist attrac-
tions, this green country offers landscapes that are truly 
incredible.

The main airport in Rwanda is Kigali International Airport, 
which offers direct flights to Nairobi, Entebbe, Bujumbura, 
Addis Ababa, Kilimanjaro, Brazaville, Douala, Libreville, 
Mombasa, Mwanza, Brussels, Amsterdam, Dar es Salaam, 
Istanbul, Johannesburg, Juba, Lagos, Lusaka, Doha and 
Dubai, with plans to introduce more direct flights in 
the near future. In addition, construction started on the 
Bugesera International Airport, a new World Class airport, 
which will provide extra capacity for passenger transport 
and cargo freight.

Tourism: key contributor to 
Rwanda’s economy

As a country with promising and dynamic future, the gov-
ernment of Rwanda is firmly dedicated to the promotion 

of tourism is as a key contributor to the economy. Rwanda 
is working hard to improve its tourism infrastructure and 
services, aiming to increase tourism arrivals by 10% and 
tourism revenues by 25% per year by 2020. 

The tourism sector is the country’s top income earner. The 
Rwanda Development Board established the Meetings, 
Incentives, Conferences and Events (MICE) strategy, which 
envisions a target of US$207 million in tourism revenues 
and income by 2018. The strategy aims to further promote 
the growth of the country’s tourism sector, which is already 
at an impressive rate of 12%, far above the global average 
of 3% to 5%. With the help of this strategy, the amount of 
revenues and income from tourism was measured at US$39 
million, surpassing the set targets by US$5 million.

Tremendous efforts have been made in improving the 
infrastructure and increasing the investments in new 
international meeting, conferencing and accommodation 
facilities, such as the iconic Kigali Convention Centre. In 
addition, Rwanda offers soft infrastructure such as bio-
diversity, city management, peace building and recon-
ciliation etc. The National MICE strategy is in line with 
diversifying the current tourism attractions while compli-
menting the existing gorilla tourism, eco-tourism, cultural 
and community based tourism that are the mainstays of 
Rwanda’s economy. 

Remarkable Rwanda for 
Unforgettable Experiences

© Aprescindere-Dreamstime.com
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The strategy is proving to be a success, and Rwanda is 
now ranked 7th among the ‘Top 10 host countries for major 
events in Africa’, according to the International Congress 
and Convention Association (ICCA). 

Volcanoes National Park

Spanning on an area 160 sq km in the northern part of 
Rwanda, Volcanoes National Park is the oldest and one of 
the most beautiful national parks in Africa. Nested along the 
Virunga Mountains, with eight ancient volcanoes, which are 
shared by Rwanda, Uganda and the Democratic Republic 
of Congo, the park is a central location for exploring some 
distinctly Rwandan experiences and is just a short two hour 
drive from Rwanda’s capital of Kigali. While mountain 
gorillas tracking is definitely the major attraction of this 
national park, the dramatic landscape also offers thrilling 
hiking and visits to the fascinating golden monkeys.

Rwanda is one of only three countries in the world where 
the critically endangered mountain gorillas live. Experts 
estimate that there are only 880 mountain gorillas still in 
existence – and one third of these are in Rwanda. Tracking 
the endangered mountain gorillas on the slopes of the 
Virunga volcanoes is a magical experience and the primary 
attraction of the country when it comes to tourist activities. 
It is often described as a “life changing” experience, which 

offers tourists a chance to see these gentle and endangered 
creatures in their natural habitat.

Lake Kivu

Located only an hour away from Volcanoes National Park, 
Rubavu, which is also known as Gisenyi, is a waterfront 
town located on the shores of Lake Kivu, one Africa’s most 
beautiful and safest lakes. With no hippos or crocodiles 
and crystal clear water, Lake Kivu’s stunning beauty offers 
a great way to unwind after trekking adventures and enjoy 
the true peace and tranquillity of the ambiance.

Rubavu offers visitors a chance to enjoy the beach, but it also 
marks the beginning of the Congo Nile Trail, which extends 
227 km to Rusizi, and has plenty of biking and hiking trails 
to fulfil those who crave the some more adventure. It is 
also known for the many tea and coffee plantations nearby, 
where enthusiasts can see the process of production and 
taste a delicious cup of the famous Rwandan tea or coffee.
Lake Kivu’s ‘Bay of Islands’ is composed of many unin-
habited islands, covered with natural woodland, and 
visitors can embark on a ‘sea’ kayaking voyage along the 
picturesque coastline where the azure waters mix with the 
colourful traditional fishing boats and the verdant hills, 
creating an enchanting atmosphere supplemented by the 
amazingly rich birdlife.
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Akagera National Park

Created in 1934 to protect the lands surrounding the 
Kagera River, Akagera National Park covers 1,122 sq km 
in eastern Rwanda along the Tanzanian border. The forest 
fringed lakes, papyrus swamps, savannah plains and rolling 
highlands combine to make Akagera one of the most scenic 
reserves anywhere in Africa and the largest protected 
wetland in central Africa.

Akagera National Park offers travellers the chance to enjoy 
a safari ride and witness the natural habitat of 8,000 large 
mammals, including topis, zebras, waterbucks, antelopes, 
elands, olive baboons, vervets, blue monkeys, hyenas, side-
striped jackals etc. Due to its wide variety of habitats, the 
park is also an important ornithological site with nearly 
500 bird species, including the rare and elusive Shoebill 
Stork.

Currently Akagera National Park is home to a herd of 90 
elephants, as well as lions, buffalos and leopards, and in 
2017 it will also reintroduce black rhinos to its wilderness, 
thus restoring the ‘Big Five status’, which will also help to 
increase tourism and generate further employment oppor-
tunities for local communities.

Most promising new destination

At the Outbound Travel Mart, India’s leading travel trade 
show which was held in February 2017 in Mumbai, Rwanda 
won the award for the “Most promising new destination”. 
At the event, Belise Kariza, the Chief Tourism Officer at the 
Rwanda Development Board, pointed out that “Rwanda 
has denoted itself as a premier business and tourism desti-
nation in Africa and ‘Remarkable Rwanda’ has created an 

awareness of the country’s diverse range of unique experi-
ences, for both business and leisure travel”. The RDB also 
received the National Tourism Board award as the best 
exhibitor at the Pearl of Africa Tourism Expo 2015.

Regional cooperation

Following the launch of the East African multi-entry Single 
Tourists Visa, Kenya, Uganda and Rwanda launched a 
portal to jointly market their tourism products online. The 
portal will be a shared platform for tourist trade operators 
to place their multi-country packages targeting regional 
and international tourists. As 2017 is marked as the year 
of sustainable tourism, Rwanda, together with other East 
African countries, is dedicated to implementing sustain-
able tourism practices.

Ikaze mu Rwanda! Welcome to Rwanda!

© Boggy-Dreamstime.com

Volcanoes National Park
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Competition increased with the opening of three new hotels 
by some major hotel chains, following the fact that the 
increasing number of events in Kigali has led to shortages 
in hotel accommodation. However, the owners and man-
agement of the Hôtel des Mille Collines are confident that 
they will remain at the top of the hotel market in Kigali 
through their business strategy focused mainly upon 
extensive renovation of existing facilities, training, innova-
tion and quality.

Refurbishment and renovation – 
a strategy for remaining at the top

Refurbishment and renovation work on the Hôtel des Mille 
Collines will begin by Mid-2017 and will consist of three 
phases. Each phase is expected to last six months.

Improvements will include full re-design of guest rooms, 
corridors and public areas. Proposals for the renewal of 
guest rooms are currently being reviewed by the hotel 
management, which is seeking a design with a distinc-
tive African influence. The hotel presently has 112 rooms, 
including eight suites. The demand for suites is high and 
the hotel’s management is considering building new suites 

Preparing for the Future: 
the Remarkable 

Hôtel des Mille Collines

The Hôtel des Mille Collines has established itself as the 

long-term leader of the hotel market in Kigali, Rwanda. 

It focuses mainly on business tourism, but it is also an 

excellent choice for leisure travellers. Guests come predom-

inantly from North America, Western Europe, neighbouring 

countries and South Africa. The Government of Rwanda 

is also among the major clients, with the workshops, 

seminars and conferences of its agencies accounting for 

around 30% of the overall business. As Denis Wollner, 

General Manager, points out, “When looking at Hôtel des 

Mille Collines, you could say we are a “Downtown Resort”, 

where people really get an opportunity to relax in a resort 

atmosphere, while located in the centre of Kigali.”
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by reutilising existing floor space. Additionally, guest expe-
rience will be enhanced by upgrading Wi-Fi and television 
service and video on command offerings. The hotel’s man-
agement has also outlined plans for improving the current 
banqueting options and meeting rooms.

One of the biggest challenges of running the Hôtel des Mille 
Collines is finding skilled staff. On-going staff training is an 
important priority for the hotel’s management, whose aim 
is achieving a consistently high quality service. The success 
of their training programs is reflected in the competing 
establishments’ efforts to hire employees of Hôtel des Mille 
Collines. As Denis Wollner points out, “More practical 
education is needed to better support the hotel market 
with appropriately qualified labour force. The vocational 
training already on offer in Rwanda provides general skills, 
although there is a need for further improvement.”

Remarkable Rwanda, 
Remarkable Hospitality

The increasingly competitive hotel market has inspired 
innovation at the Hôtel des Mille Collines in its dedication 
to maintain and grow its market share. This has resulted in 
various initiatives such as the “prestige loyalty program”, 
which is offered to the top local clients. Additionally, the 
hotel has begun to offer incentivised packages to long-stay-
ing and returning corporate guests. The Executive Chef 
has reinvented the menus and has developed new dishes 
and recipes for all the popular restaurants of the hotel. 
The concept of the executive lunch, which carries the 
service pledge of a three-course lunch served within fifteen 
minutes, has attracted many businessmen from the sur-
rounding Central Business District of Kigali. Theme nights 
and live entertainment, along with the Legacy lounge Bar, 

have made Hôtel des Mille Collines a recognizable and 
respected establishment both among local as well as inter-
national guests. 

Advertising plays an important role in promoting the 
services offered by the hotel, and the hotel’s management 
is constantly working on improving the visibility of their 
already well-established brand. The newest approach to 
increasing the hotel’s brand is through road-shows, which 

we showcase the best of what the hotel has to offer to exec-
utives in East Africa and Europe. On international level, 
the hotel’s management team participates at international 
tourism conferences in order to promote Rwanda and the 
Hôtel des Mille Collines as tourist destinations. 

Denis Wollner emphasizes, “Promotion of Rwanda and 
the hotel to international audiences is important, because 
Europeans are largely unaware of what the country has to 
offer. A lack of information upon the progress made by the 
country over the last twenty years has left many people 
with misconceptions that need to be corrected. Rwanda 
offers a great quality of life: it is safe, clean and committed 
to restoring and preserving its natural environment.”

“The Hôtel des Mille Collines slogan is “Remarkable 
Rwanda, Remarkable Hospitality”, a promise of an expe-
rience among the best that Rwanda has to offer”, Denis 
Wollner points out. 

Hôtel des Milles Collines Kigali
2KN 6th Ave, Kigali

Tel.: +250 788 192 530, +250 788 192 000
info@millecollines.rw, reservations@millecollines.rw

www.millecollines.rw

Tourism
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Hotel Villa Portofino Kigali
119 KG 9 Ave, Kigali

Tel.: +250 252 500 555
+250 781 579 654

reservations@hotelvillaportofinokigali.com 
reception@hotelvillaportofinokigali.com

www.hotelvillaportofinokigali.com

The Darling of Kigali
The fascinating location, serene environment and attentive, 
detail-oriented management make Hotel Villa Portofino 
Kigali one of the leading hotels and initial choices of gov-
ernment agencies and business companies of Rwanda’s 
capital. With a capacity of 51 guest rooms and three con-
ference rooms, this locally-owned hotel is continuously 
servicing large events in Kigali. Rakesh Hurrychurn, 
General Manager, points out, “It very much depends on 
seasonality. With the upcoming African Union summit our 
occupancy is high and meetings from government agencies 
bring us conference business. In April, when business is 
on the low, our Food and Beverage is what contributes the 
most.”

With a unique setting just off the greens of the Kigali Golf 
Club, Hotel Villa Portofino Kigali welcomes mostly confer-
ence attendees, corporate travellers and businessmen, who 
constitute around 70% of its business. The hotel’s confer-
ence rooms, with the largest hosting up to 200 people and 
the second up to 70 people, are separated from each other 
and the public areas of the hotel, providing guests with the 
comfort of exceptional privacy which is much appreciated 
by its high-profile visitors.

Modern promotion tools and popular platforms are part 
of the hotel’s everyday work, including the WhatsApp res-
ervation service which allows returning guests to directly 
communicate with the Front Desk. “We are reworking and 
upgrading the menu, with more international cuisine to 
even better reflect the tastes of all our clientele”, Rakesh 
Hurrychurn emphasizes. Additionally, the hotel’s manage-
ment plans on upgrading the swimming pool with a pool 
bar called “Backstage”, which will become a new central 
attraction as well as a high-class lounge.  “The key to 
success in this industry is to continuously listen to your 
guests in order to improve your services”, Rakesh Hurry-
churn advises.
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