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• Europe’s lowest operational costs 
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• Government support for priority investment projects
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• Macroeconomic data on Bulgaria

• Legal advice

• Data on operational costs

• Regional information: industrial zones and infrastructure,  
 data on unemployment, skilled labour force and level of  
 education 
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New Prime Minister Vows to Fight 
Corruption, Improve EU Relations

Bulgaria’s new Prime Minister, 
Boyko Borissov, has vowed to fi ght 
corruption and improve Bulgaria’s 
standing with the EU. The new 
Prime Minister’s centre-right 
party, Citizens for the European 
Development of Bulgaria (GERB), 
won a landslide victory in the parlia-
mentary elections held on July 5 this 
year, campaigning on the promise to 
fi ght corruption and organised crime 
in Bulgaria and to help the country 
achieve its development ambitions.

Boyko Borissov, Prime Minister

BULGARIA
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Getting EU funding back on track

“The road will not be easy,” Boyko Borissov commented 
at his swearing in ceremony. As he accepted his 
appointment, the new Prime Minister vowed to boost 
incomes and growth in his country, crack down on 
corruption and win back the EU’s trust to unleash billions 
of euros in EU development finance. “We cannot get 
out of the crisis without EU money,” he commented. 

Allegations of corruption, including misuse of taxpayers’ 
money, led the EU to freeze around €500 million in aid 
to Bulgaria and raised concerns about whether Bulgaria 
can count on receiving the €11 billion in EU funds – 
almost a third of its current gross domestic product – 
which the country has been promised through 2011. 

Two weeks after his election victory, the new Prime 
Minister submitted his list of 16 cabinet Ministers to 
Bulgarian President Georgi Parvanov. According to this 
list, Boyko Borissov has chosen to work primarily with 
experts in their various fields rather than with career 
politicians. 

Two key deputies

Boyko Borissov will be assisted in particular by two key 
deputies, GERB Chairman Tsvetan Tsvetanov, whom the 
Prime Minister has appointed as Minister of the Interior, 
and World Bank economist Simeon Djankov, who will 
head the Ministry of Finance.

The responsibilities of Interior Minister Tsvetan 
Tsvetanov will include overseeing the Culture Ministry, 
the Ministry of Physical Education and Sports, the Justice 
Ministry and the Social and Labor Ministry. Tsvetan 
Tsvetanov will also monitor the activities of the State 
Agency for National Security (DANS), the Refugees’ 
Agency, “State Reserves and Wartime Supplies”, the 
Agency for Child Protection, and the State Commission 
for the Security of Information.

Tsvetan Tsvetanov, a former police chief who has served 
for 18 years in the Ministry of the Interior, must also 
cope with recent police protests over low pay and poor 
working conditions while fighting corruption and 
organised crime, an effort in which he will play a key 
role in his new position as Minister of the Interior.

World Bank economist to head Ministry of 
Finance

Simeon Djankov, who joined the World Bank in 1995 
as its head economist for finance and the private 

sector, is expected to trim Bulgaria’s public sector 
budget significantly. In addition, he may negotiate 
an agreement with the International Monetary Fund 
to help Bulgaria weather the current global financial 
crisis. In a televised interview before the vote by 
parliament to approve the new Prime Minister and 
his cabinet, Simeon Djankov promised to cut €1 
billion from the state budget.

The new Finance Minister is to co-ordinate the work 
of the Transport Ministry; the Agriculture Ministry; 
the Ministry of Economy, Energy and Tourism; the 
Health Ministry; the Ministry of Environment and 
Waters; and the Education Ministry. In addition, 
he is assigned to control the State Forest and 
Meteorology Agencies; the National “Road Infra-
structure” Agency; the agencies for Privatisation, 
Nuclear Regulation, and Accreditation; the National 
Statistics Institute; the State Commissions for Energy 
and Water Regulation, for Stock Exchanges, and for 
Communications Regulation; and other entities.

New Foreign Minister vows to upgrade 
Bulgaria’s image

Rumyana Zheleva, who won re-election as a member 
of the European Parliament (MEP) in early June, 
will serve as Bulgaria’s new Foreign Minister, but 
only until October, when Boyko Borissov plans to 
nominate her as Bulgaria’s next European Com-
missioner. She has announced that one of her top 
priorities in her new post will be improving her 
country’s image with the EU.

Bulgaria’s new Defence Minister will be Nikolay 
Mladenov, whom some analysts suggest may replace 
Rumyana Zheleva as Foreign Minister after she takes 
up her European Commission role in October. 

Highly respected prosecutor to head 
Justice Ministry

In the key role of Minister of Justice, who will be 
expected to spearhead the fight against judicial 
corruption, Boyko Borissov has chosen an experienced 
and very highly respected prosecutor, Margarita 
Popova. She has been serving as spokeswoman to 
Chief Prosecutor Boris Velchev since 2006 and has 
been widely praised by EU officials as the right choice 
for her new job. 

Boyko Borissov has also created a new Ministry which 
will combine the tasks of the current Ministries of 
the economy and energy as well as of the former 

Introduction
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state tourism agency, a reflection of the importance 
of the tourism sector in Bulgaria’s future economy. 
The new Ministry of Economy, Energy and Tourism 
will be headed by Traicho Traikov, who currently 
serves as head of the country’s electricity utility. 

Borissov’s proposed cabinet also includes Sofia 
Deputy Mayor Yordanka Fandukova, who will head 
the Ministry of Education, and the Mayor of the 
town of Vratsa, Totyu Mladenov, who will head the 
Ministry of Labour and Social Policy. 

Other Ministers include Bozhidar Nanev, who will 
serve as Minister of Health; Miroslav Naidenov, 
who will head up the Ministry of Agriculture and 
Food; Rosen Plevneliev, who will serve as Minister 
of Regional Development; Nona Karadjova, Minister 
of Environment; Aleksandar Tsvetkov, Minister 
of Transport, Communications and Information 
Technologies; Bulgarian sculptor Vezhdi Rashidov, 
Minister of Culture; and Svilen Neykov, who will 
head the new Ministry of Sports. 

While most of the new appointees have been widely 
praised by analysts, one choice is more controversial; 
Boyko Borissov named historian Bozhidar Dimitrov 
as Minister without Portfolio in charge of Bulgarians 
abroad. Bozhidar Dimitrov is said to have had close 
connections with the communist-era state security 
service. Bozhidar Dimitrov will also oversee the 
State “Archives” Agency and the State Agency for 
Bulgarians Abroad as well as co-ordinate state policy 
in the area of the freedom of religion.

Parliament vote: 162 to 77 in favour of new 
government

Bulgaria’s Parliament approved Boyko Borissov and 
his new cabinet by a vote of 162 to 77, even though 
the Prime Minister’s GERB party has 116 of Bulgaria’s 
240 parliamentary seats. This minority position 
is a cause for concern among some analysts; the 
Sofia-based European Policies Initiative has pointed 
out that only around 10% of new EU member states 
have been led by minority single party governments, 
and most of these have not lasted more than a year. 

The new government faces a number of challenges, 
including a recession following around 6% growth 
which Bulgaria recorded last year. Bulgaria is 
forced to maintain a tight fiscal policy to support 
its currency board, which pegs the lev to the euro 
at close to a two-to-one rate. Rating agency Moody’s 

BULGARIA

recently forecast that a decade of budget surpluses for 
Bulgaria would be replaced by a defi cit this year of 
2.7% of GDP, defi nitely a reversal for the country even 
though this percentage is still the lowest in the EU.

Strong reserves to help weather crisis

In spite of the challenges to its economy, Bulgaria 
is likely to survive the current global crisis with its 
currency peg intact, according to most analysts. 
Bulgaria has around twice as many reserves as its 

Prime Minister Borissov with the two Deputy Prime Ministers Tsvetanov       and Djankov on a press conference
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counterparts in Baltic States, such 
as Latvia.

The poorest country in the EU, 
Bulgaria saw poverty levels raise even 
as GDP grew a reported 20% from 
2005 through 2008. Boyko Borissov 
and his new Finance Minister have 
said that the new government does 
not aim to cut current incomes and 
pensions as a means of shoring up 

the state budget. Instead, the cuts will 
come in the budgets of some major 
public investment projects, which may 
include a planned nuclear reactor. 

The new Prime Minister is expected 
to play a high profile role in fighting 
corruption, his country’s most 
pressing problem given the withdrawal 
of much needed EU funding because 
of this issue. 

New Prime Minister known 
for fighting corruption

Boyko Borissov has come up through 
the ranks in Bulgaria, having 
previously worked as a fireman, 
karate coach, bodyguard (for 
deposed communist dictator Todor 
Zhivkov and for Bulgaria’s former 
king Simeon Saxe-Coburg-Gotha) 
and high ranking policeman. It was 
Simeon Saxe-Coburg-Gotha, who 
had returned from exile to run for 
parliament in Bulgaria and served 
as Prime Minister until the recent 
election, who was so impressed with 
Boyko Borissov that he gave him his 
first government appointment. 

In his role as Chief Secretary for the 
Ministry of the Interior, Bulgaria’s 
top police official, Boyko Borissov 
became well known in Bulgaria 
and abroad for his fight against 
organised crime. He was praised 
by police leaders in Britain, the US 
and Europe as well as by the F.B.I. 
and Europol for his efforts.

Getting Brussels funds 
flowing again

In fact, Boyko Borissov’s past success 
in the fight against crime is one 
reason his compatriots are confident 
that he means what he says when he 
promises to clean up his country’s 
corruption problems, including 
corruption in government. “For 
a country as poor as Bulgaria, it is 
vital to get the money from Brussels 
flowing again. We will do everything 
the EU asks of us,” he said in a 
recent interview.

In the recent general election, 
around 40% of voters backed the 
GERB party and Boyko Borissov, 
who has adopted a slogan made 
popular by US president Obama. 
“Let’s show them Bulgaria can,” the 
new Prime Minister said in a recent 
interview for Bulgarian television. 

Prime Minister Borissov with the two Deputy Prime Ministers Tsvetanov       and Djankov on a press conference

Introduction
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Strategically Located New EU Member 
Enhances Its Investment Appeal
Strategically located Bulgaria is set in South Central 
Europe between Turkey and Greece to the south, 
Macedonia and Serbia to the west, Romania to the 
north, and the Black Sea to the east. With its mineral 
rich mountains, fertile plains, and ports on the Black 
Sea, Bulgaria has been a prized territory for centuries. 
Governed by communist regime beginning after the 
Second World War, Bulgaria has now developed a free 
market economy and its EU membership in 2007 has 
enhanced its investment attractions. 

Musala

Rich cultural heritage

Modern Bulgaria has a long history. Ancient Thrace was 
partially located in what is now Bulgaria, and was the 
source for a wealth of archaeological sites that add to 
Bulgaria’s tourism appeal. In the second century A.D., 
the Bulgars came to Europe from their old homeland, 
the present Hindu Kush in northern Afghanistan, and 
the fi rst Bulgarian state was established in 635 A.D., 
located along the north coast of the Black Sea. The First 
Bulgarian Kingdom, considered to be Bulgaria’s “Golden 
Age”, was ruled by Tsar Simeon I in 893-927. During this 
time, Bulgarian art and literature fl ourished. 



9

Introduction

Musala

In 1018, the Byzantine Empire 
conquered Bulgaria, but in 1185 
Bulgarians achieved independence 
and established the Second Bulgarian 
Kingdom. Following the 1242 Mongol 
invasion, Bulgaria began losing 
territory to its neighbours. In 1396, 
Bulgaria became part of the Ottoman 
Empire, and did not achieve complete 
independence until 1908. The many 
cultures that have done business with 
or occupied Bulgaria over the years – 
including Greeks and Romans – have 
left their mark in the form of a rich 
collection of architectural wonders. 

After the turmoil of the two world 
wars and the years under communist 
rule, Bulgaria began to forge a 
free-market economy. While the 
initial stages were difficult, the first 

signs of recovery emerged when GDP 
grew in 1994 for the first time since 
1988 and inflation began to fall. In 
the late 1990s and the beginning of 
the new decade, measures introduced 
by the government were targeted at 
reducing corporate and individual 
taxes, curtailing corruption, and 
attracting foreign investment. 

Functioning market economy

The government also restructured 
the country’s foreign debt, revived 
the local stock market, and moved 
ahead with long-delayed privatisation 
of some major state monopolies. As 
a result of this impressive progress, 
in October 2002 the European 
Commission declared Bulgaria a 
“Functioning Market Economy”.

Bulgaria has established the 
foundations for further economic 
growth. Its agriculture sector 
produces vegetables, fruits, tobacco, 
wine, wheat, barley, sunflowers, 
sugar beets and livestock, while the 
country’s key industrial products are 
electricity, gas, water, food, beverages, 
tobacco, machinery and equipment, 
base metals, chemical products, coke, 
refined petroleum, and nuclear fuel. 
Bulgaria ships 60% of its exports to 
the EU.

Bulgaria’s tourism sector also has 
growth potential given the country’s 
natural beauty, many spas, historic 
architecture and picturesque villages. 
Sofia, the capital, has developed a 
thriving economy of its own and is 
the hub of Bulgaria’s business and 
cultural activities. 

Top foreign investment target

Thanks to its well-established 
production activities, its strategic 
location, and its many investment 
incentives, Bulgaria attracted the 
highest levels of foreign direct 
investment, as a share of GDP, among 
Eastern European countries in 2006.  

In early 2007, the year Bulgaria 
joined the EU, the government 
lowered corporate tax rates to 10%, 
reportedly the lowest rate in Europe, 
in an effort to make Bulgaria even 
more investor friendly. A flat-tax 
rate of 10% for personal income, in 
place as of January 1, 2008, is aimed 
at decreasing domestic labour costs 
and helping to reduce the “gray” 
economy.  

Now Bulgaria’s government is working 
with international organisations 
and the private sector to stimulate 
further economic growth, meet EU 
standards, reduce bureaucratic red 
tape, and make the most of Bulgaria’s 
many investment attractions. 

The global financial crisis has been 
a challenge for Bulgaria as for other 
countries throughout Europe. Its 
currency, the lev, is tied to the euro 
in a currency board system, which 
bans central bank lending to the 
government and requires that lev in 
circulation be matched by foreign 
currency reserves. A proposed Inter-
national Monetary Fund loan is 
designed to ease pressure on the 
board. 

Sofia’s former Mayor Boyko 
Borissov, who headed the Citizens 
for European Development of 
Bulgaria, won 39.7% of the vote 
in a July 5 parliamentary election, 
defeating the ruling coalition led 
by the Bulgarian Socialist Party. The 
new pro-EU government promises 
to bring about significant change in 
Bulgarian economic policy, as well 
as root out corruption and deal with 
the financial crisis. Boyko Borissov 
advocates taking a loan from the IMF 
and World Bank, similar to those 
given to Latvia, Romania, Hungary 
and Ukraine, to support Bulgaria’s 
currency peg to the euro.

Clearly Bulgaria is on the right track 
to become a thriving, productive 
member of the global community. 
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BULGARIA

Bulgaria’s Fact File
Offi cial Name:  Republic of Bulgaria   

Area:  110,910 sq km   

Location:  Southeast Europe   

Climate:  temperate 
  
Terrain :  0 - 2,925 m altitude   

Population:  7,606,551  (2008 estimate)  

Language:  Bulgarian 
  
Capital:  Sofi a 
  
Other large cities:  Plovdiv, Varna, Burgas   

 
  
Longest River:  Danube (border), Maritsa 
  (runs through the territory) 
  Iskar (only in BG)   

Religion:  Christian Orthodox

Currency:  BGN

Time:  EET (UTC+2)

Independence:  22 September 1908

National Holiday:  3 March

Historic Landmarks: Madarski Konnik, Tsarevets,   
 Rila Monastery, Alexander   
 Nevsky Cathedral, Plovdiv Roman  
 Amphitheatre 

GOVERNMENT

Type of government:  Parliamentary Republic

Chief of state:   Georgi Parvanov

Head of government:  Boyko Borissov

Cabinet:   17 ministers

Last elections:   July 5, 2009

National Assembly:  240 members, 
   Chairman Georgi Pirisnki  

Constitution:   adopted July 12, 1991

Legal System:   civil

Suffrage:   18  

INFRASTRUCTURE  

Total length of railway network (km):  6,500 

Total length of roads (km):    102,016 

Telephones main use lines in service (mn):  2.2 

Telephones mobile cellular (mn SIM cards): 10.5 
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With special thanks to:

ENERGY  

Energy electricity production (TWh):  45  
 

Electricity exports (TWh):     5.4
  
Oil imports (mn tonnes):     7.2  

 
Oil production:      0  

 
Oil proved reserves:     0  

 
Natural gas production:    0  

 
Natural gas consumption (mn cubic metres):   3,350  

 
Natural gas proved reserves:     0  

 
Current account balance (EUR mn):  (8,634)  

 
Exports (EUR mn):      15,277   

 
Export commodities:   
 raw materials (non ferrous and ferrous metals, 

raw materials for food industry), consumer goods 
(clothes and shoes, foods, furniture); investment 
goods (machines and equipment); energy    
 

Imports (EUR mn):     24,036 

ECONOMY       
  

GDP purchasing power parity (mn):  93,569  

GDP official exchange rate:    39,461  

GDP per capita:     12,341 

GDP by sector %:

 2006 2007 2008 Q1/09
   agriculture: -1 -29.7 24.6 -3.1
   industry: 7.8 14 3 -12.2
   services: 7.1 7.5 5.9 0.9

Budget deficit (% of GDP):    1.5 

revenus (BGN mn):     27,313  

expenditures (BGN mn):    25,323  

Public debt (BGN mn):    10,710  

Labour Force:     2,415,207 

Labour Force by occupation:      

agriculture:    63,983   10,095   53,888   

production and distribution 
of electricity, gas, water:   52,005   34,480   17,525   

construction:   195,579   6,250   189,329   

trade and repair:   429,424   867   428,557   

Transport, logistics, 
communication:   167,018   68,225   98,793   

Financial intermediation:  49,516   1,849   47,667   

Unemployment rate (%):     6.3  
  

Population below 
poverty line (%):      14  

 
Natural resources:  Bauxite, copper, zinc, coal, wood,  

 arable land, uranium   
 

Agriculture products: wheat, fresh vegetables, sunflower,  
 milk, poultry

All figures are from 2008, unless otherwise specified   

45 Elin Pelin Str. 3rd Floor, 1164 Sofia, Bulgaria
Tel: +359 2 816 04 04
www.securities.com
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Privatisation Process Offers Level 
Playing Field for Private Investors
Bulgaria’s Privatisation Agency aims to make business 
ventures in Bulgaria even more attractive for private 
investors. The agency’s mandate is to complete the process 
of privatising key state-owned enterprises. The privatised 
assets as of December 31, 2008 constitute 65.49% of the 
value of the long-term assets of all-state owned enterprises  
and 99.18%  of the value of the state-owned assets subject 
to privatisation (calculated under the criteria of the World 
Bank on the grounds of the balance sheet value of the long 
term assets as of December 12, 1995).

Todor Nikolov, Executive Director explains, “The goal 
of our privatisation programme is to restructure the 
economy, modernise it and attract serious investors. 
We are trying to support the implementation of 
European practices and to make the privatisation 
process as transparent as possible. The most important 
goal is to create a favourable environment for strategic 
investors to make sure they will have good returns on 
their investments.” 

One of the challenges of any privatisation programme 
is to protect the interests of workers without jeopardis-
ing the potential of newly private enterprises. The Pri-
vatisation Agency has negotiated with trade unions to 
fi nd acceptable solutions, and supports training and 
educational programmes, including for those whose 
jobs cannot be preserved.

Experienced and Financially Stable Bidders

The agency has already succeeded in privatising district 
heating companies, and placed stringent controls on 
bidders to make sure heating services would be reliable.  
“We expect all bidders to already have experience in the 
same fi eld in which the privatised enterprise operates, 
and to be fi nancially stable,” Nikolov says. He explains 
that the Post Privatisation Control Agency oversees the 
operations of privatised companies. “The companies 
that have been privatised are enjoying a level playing 

Todor Nikolov, Executive Director Privatisation Agency

fi eld with state-owned companies. This supports my idea 
that early privatisation is best,” he points out. 

Public Private Partnership Model

Todor Nikolov adds that certain sectors (including energy 
and infrastructure) need the support of the state but that 
some companies in these sectors should be privatised 
in the future, including the district heating company in 
Sofi a. One plan being discussed is to offer around 10% 
of the shares in enterprises in key sectors, including the 
energy sector, once the fi nancial crisis passes. “This will 
create even more opportunities for new partners to enter 
the economy, as well as upgrade the management of these 
companies and establish a public private partnership 
model. We also envision awarding concessions for services 
concerning airports, ports and highways,” he explains.

Todor Nikolov urges investors to target Bulgaria, “a stable 
country with stable results.”

BULGARIA
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Bulgarian Government

Office of the Prime Minister 
1, Dondukov Blvd.
1194 Sofia
Tel: +359 2 940 27 70

Ministry of Economy, Energy and Tourism
8 Slavyanska St.
1000 Sofia
Tel:  +359 2 940 71
www.mi.government.bg

Ministry of Finance
102 G.S.Rakovski St.
1040 Sofia
Tel: +359 2 9859 2022
www.minfin.bg

Ministry of Regional Development and Public Works
17-19, St. Kiril and Metodi St.
1202 Sofia
Tel: +359 2 980 4848

Ministry of Agriculture and Food
55, Hristo Botev blvd.
1040 Sofia
Tel: +359 2 985 11 199
www.mzh.government.bg

Ministry of Health
5, Sv. Nedelia Sq.
1000 Sofia 
Tel: +359 2 930 1101

Ministry of Foreign Affairs
2, Aleksandar Zhendov St.
1040 Sofia 
Tel: +359 2 948 2999
www.mfa.bg

Ministry of Transport, Information Technology and 
Communications
9, Dyakon Ignatiy St.
1000 Sofia
Tel: +359 2 940 9771
www.mtc.government.bg

Useful Addresses
Government Agencies

Invest Bulgaria 
31 Aksakov St.
1000 Sofia 
Tel: +359 2 985 5500
www.investbg.government.bg

Privatisation Agency 
29, Aksakov St.
1000 Sofia 
Tel: +359 2 980 98 27
www.priv.government.bg

Sofia Municipality
33, Moskovska St.
1000 Sofia 
Tel: +359 2 9377 547

Other State Institutions

National Bank of Bulgaria 
1, Knyaz Alexander I Sq.
1000 Sofia 
Tel: +359 2 914 59
www.bnb.bg

Bulgarian Stock Exchange 
10, Tri Ushi St.
1303 Sofia
Tel: +359 2 937 0934
www.bse-sofia.bg

Chambers 

Bulgarian Construction Chamber
1, Hristo Smirnenski blvd.
1164 Sofia
Tel: +359 2 806 29 10
www.ksb.bg

Bulgarian Chamber of Commerce and Industry 
9, Iskar St.
1058 Sofia 
Tel: +359 2 8117 500
www.bcci.bg

Introduction
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Business & Investment
Opportunities

Specialised Agency Ready to Assist Investors•	

Significant Attractions for Foreign Investors•	

Essential Support for Doing Business in Bulgaria•	

EBRD Bullish on Bulgaria•	

“We have a population which 
is very open to foreign investors. 
And, the country has a winning 

combination of culture, education 
and the price of labour, which 

makes Bulgaria very competitive. 
Our geographic location is another 

key advantage.”
Stoyan Stalev, Executive Director InvestBulgaria
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Specialised Agency Ready to 
Assist Investors
InvestBulgaria, which is part of the Ministry of  
Economy, Energy and Tourism in the new government, 
is helping to make the country’s signifi cant investment 
attractions better known to investors all over the world. 
Stoyan Stalev, Executive Director, explains that the 
agency has been serving investors for 13 years and that 
it supports both foreign and domestic investors. “We are 
very well established now and we are able to provide 
excellent support for investors.”

Stoyan Stalev, Executive Director InvestBulgaria

Around 120 projects worth a total €9 billion this 
year

Stoyan Stalev explains that InvestBulgaria is currently 
supporting around 120 projects with an overall value of 
around €9 billion. He says, “Foreign investment in Bulgaria 
since 1990 has reached around €31 billion, so we are 
currently overseeing something a bit less than one third of 
this total. This is a very good achievement.”

InvestBulgaria has been set up like other national investment 
agencies throughout the EU. Stoyan Stalev says that Invest-
Bulgaria offers fi ve types of services, all of them free of charge. 
The fi rst service is to provide crucial economic information 
to investors concerning opportunities in Bulgaria.

Business & Investment Opportunities



16

Another key service which InvestBulgaria provides is to 
help speed up the process of starting and certifying a new 
business. “We can accelerate the permission procedures for 
new investments,” Stoyan Stalev explains.

InvestBulgaria can also provide state and municipal land for 
development purposes. “This land can be acquired without 
going through the tender process, which is quite important 
for foreign investors. They still pay a certain amount of the 
price of the land, but the procedure is very competitive,” 
Stoyan Stalev points out.

An additional key support InvestBulgaria provides is to 
fi nance training programmes for an enterprise’s human 
resources. This support is generally for younger workers. 
Finally, InvestBulgaria fi nances infrastructure connecting 
to the development site, including roads, electricity and 
telephone connections. “We do not provide subsidies but 
rather we assist municipalities in developing this infrastruc-
ture,” Stoyan Stalev explains.

Targeted sectors

InvestBulgaria has always welcomed all types of investments, 
including in real estate, tourism, retail developments and 
industry. Since 2008, the agency has focused its efforts on 
providing support for investors in key sectors, including 
industrial production, energy (especially renewable energy), 
medicine, information technology and education. 

Concerning InvestBulgaria’s assistance for investments in 
education, Stoyan Stalev says, “Practically, we can support 
an investment in a private education faculty dedicated to 
training human resources for industry. We can also support 
schools focusing on technical skills.”

Serving projects of all sizes

InvestBulgaria originally provided its services mainly to larger 
investment projects budgeted at around €20 million to €35 
million; now it serves smaller projects as well. “We have 
reduced our price limits for support. Class A investments are 
now €16 million and up, while class B investments start at 
€8 million, and for investments in information technology, 
special regional projects or other targeted fi elds, the initial 
investment can be as low as €2.8 million. We are even more 
accessible and our portfolio is getting bigger,” Stoyan Stalev 
says.

Sectors InvestBulgaria is targeting now include automotive 
sub-supply, with production geared to the nearby markets 
of Turkey, Russia, Romania and others. Another key sector 
is industrial electronics, a fi eld in which Bulgaria can build 
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on its highly trained human resources. Light industry is 
another growth area for Bulgaria, according to Stoyan 
Stalev. He says, “We would really like to see more projects in 
the textiles and food industries.”

Energy is obviously a focus for InvestBulgaria as well. Stoyan 
Stalev points out, “We are mainly supporting projects in 
renewable energies, and we now have a lot of these projects. 
They include Mitsubishi Park, Bulgaria’s fi rst wind energy 
park.” He adds that Bulgaria needs more diversifi cation in 
its renewable energy sector. Solar energy is already being 
used to power some small projects and could be extended 
to larger ones, he believes.

In the information technology sector, InvestBulgaria singles 
out opportunities in software, research, and call centres. “We 
would like to see more product development in IT. We have 
attracted investments from Germany, Israel and the US, but 
there is room for more growth,” Stoyan Stalev says. 

Having attracted over €21 billion in foreign direct 
investment in the last three years alone, Bulgaria is ranked 
one of Europe’s top investment targets. Challenges remain, 
however. Stoyan Stalev says that a lack of modern infrastruc-
ture is the biggest challenge in Bulgaria. Stopping the “brain 
drain” of local talent moving abroad, and streamlining 
bureaucracy for investors, are other challenges to be faced. 

Overall, InvestBulgaria is very confi dent that Bulgaria will 
meet these challenges. To potential investors, Stoyan Stalev 
says, “Bulgaria is a very beautiful country, which western 
Europeans still do not know. Second, we have a population 
which is very open to foreign investors. And, the country 
has a winning combination of culture, education and the 
price of labour, which makes Bulgaria very competitive. Our 
geographic location is another key advantage.”

InvestBulgaria Offi ce
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Ambitious New Development Offers 
Outstanding Investment Potential
Aqua Paradise will give Bulgaria’s tourism sector a consid-
erable boost and offers outstanding investment potential. 
The project is being developed by Isai Aleksandrov and 
his son Emil Aleksandrov in partnership with local fi rm 
BlokStroi, which the Aleksandrovs own. The developers 
are actively seeking other partners to participate in this 
high potential project.

The Aleksandrov family has been responsible for the 
construction of some of Bulgaria’s most noteworthy 
projects over the past 35 years, including the National 
Palace of Culture in Sofi a, the Interpred Sofi a trade 
centre, and the four star Hotel Europe, part of the Best 
Western group, which opened in Sofi a in 2003. The 
Aleksandrovs not only built the hotel but also own it 
and are successfully managing it.

Their Aqua Paradise venture includes a luxury resort, 
a residential development of single family homes, 
and extensive sports and other recreational facilities, 
all featuring cutting-edge architectural details 
that combine amorphous natural forms with local 
materials. 

Aqua Paradise lives up to its name with its luxurious 
spa facilities, which take advantage of the region’s hot 
springs. The Aleksandrovs have also been licensed to 
utilise local natural spring water in the resort, adding 
to its natural attractions. Aqua Terrace’s indoor and 

outdoor swimming pools, a landscaped park and many 
terraces featuring Jacuzzis create a seamless blend of 
the natural environment and premium technologi-
cal amenities. The project adheres to the highest EU 
standards concerning energy conservation and envi-
ronmental protection. Emil Aleksandrov explains, “The 
Aqua Paradise project is marked by harmonious combi-
nations of forms, volumes and materials.” 

Resort, Homes and Sports Complex

The fi ve star hotel within Aqua Paradise will have its 
own restaurants and bars, a casino and a discotheque, 
as well as a conference centre and offi ce space to appeal 
to executive travellers. The sports complex will have 
facilities for basketball, volleyball, football, hockey, 
handball and tennis as well as stands for viewers, and 
a fi tness centre. “Our long-term plan is to have stands 
which can accommodate up to 3,000 people seated,” Emil 
Aleksandrov says. The project’s stadium will be perfect 
for sporting events, live concerts and conventions, and 
is sure to appeal to the MICE travel sector.

Aqua Paradise is located in Dolna Banya, in a picturesque 
valley on the Maritsa River surrounded by the scenic 
Rila Mountains. Within easy access of Sofi a, Borovetz 
(the biggest ski resort near Sofi a) and Samokov, Aqua 
Paradise will attract not only business and leisure 
travellers but is also intended for local groups using the 
stadium for sports events and training camps. It is also an 
ideal choice for travellers wishing to explore unspoiled 
Rila National Park or to relax in hot springs. 

The Aleksandrovs welcome contacts with international 
partners in the creation of this high potential project, 
which is certain to be another success story for this 
dynamic local group. 

Aqua Paradise
Tel:  +359 2 9701570 - Fax: +359 2 9701511
Cell: +359 888808084  / +359 889021226

www.paradise-palace.com
bghotelier@e-hotelier.com
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Signifi cant Attractions for Foreign     Investors
Bulgaria’s new government, headed 
by Prime Minister Boyko Borissov, 
is restoring investor confi dence in 
the country. The poorest country 
in the EU, Bulgaria saw poverty 
levels rise even as its GDP grew a 
reported 20% from 2005 through 
2008. Corruption and misuse of 
EU funding made the news when 
Brussels chose to withdraw fi nancial 
support for many of Bulgaria’s 
development programmes. 

As a result, foreign investment in 
Bulgaria dropped signifi cantly at the 
beginning of 2009, but Boyko Borissov 
and his widely respected new cabinet 
members are expected to achieve a 
turnaround that will help bring foreign 
investment back to Bulgaria. They have 
announced ambitious plans to restore 
the EU’s confi dence in the country, 
trim the state budget, fi ght corruption 
and organised crime, and boost the 
private sector. Many of these reforms 
have already begun. As the global 
economic crisis abates, analysts predict 
that investors will once again focus their 
attention on Bulgaria. 

Resilient in time of crisis

While the country faces many 
challenges, it has already proven its 
resilience. Bulgaria’s macroeconomic 
fundamentals remain sound even 
during a time of global crisis, particu-
larly in comparison to the condition of 
some of its neighbours in the Balkans. 

While the economy is expected 
to contract by 5% to 7% this year 
-- following several years of average 
6% GDP growth -- this contraction is 
still less than what is anticipated for 
other countries in the region, and the 
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Significant Attractions for Foreign     Investors

economic reforms which have already 
begun under the new administration 
are expected to bring in support from 
international lenders, which will help 
get stalled projects back on track.

Key attractions include EU’s 
most favourable tax regime

Bulgaria continues to offer many 
attractions for investors, including its 
strategic location which makes it a 
bridge between Europe and Asia. As the 
state agency InvestBulgaria points out, 
the country also offers a stable political 
environment, NATO membership, 

EU status, and financial stability. It has 
managed to keep inflation in check 
while achieving high growth rates for 
many years, and its local currency, the 
lev, is pegged to the euro. 

Bulgaria also offers the EU’s most 
favourable tax regime, with a corporate 
income tax rate of only 10% (reduced 
to zero in high unemployment areas) 
and a 10% flat rate on personal 
income. Bulgaria also gives a two year 
exemption from value added tax (VAT) 
payments for imports of equipment for 
investment projects of over €5 million 
which create at least 50 jobs. 

Enterprises can also count on free 
movement of capital, no restrictions on 
repatriation of profits after taxes, up to 
one year minimum salary and reimburse-
ment of social/health care security for 
employing young people and disadvan-
taged people through the Employment 
Agency, and state financial support for 
priority investment projects. 

Enterprises are also able to write off 
research and development expendi-
tures and can apply a two year depre-
ciation in the value of computers and 
new manufacturing equipment for the 
enterprise. The withholding tax on 
dividends and liquidation quotas is 5% 
(zero for EU taxpayers).

Bulgaria has also developed a highly 
skilled, multilingual workforce, Europe’s 
most competitive salary levels, and 
Europe’s lowest operational costs, and its 
excellent climate, natural scenery, food 
and hospitality make it a desirable place 
to live.

Specific incentives under the 
Investment Promotion Act include 
information services and shortened 
administrative services, individual 
administrative services, preferential 
treatment upon acquisition of a right 
of ownership and limited real rights 
over real estate, financial support for 
vocational training of employees for 

the needs of the investment project, 
infrastructure support to the borders 
of the investment project site, and 
state support for priority investment 
projects.

Strong regulatory environment

Bulgaria has proved to be a leader 
in adopting legislation to protect 
investors. It was the first country 
in Europe, for example, to adopt 
legislation to protect investors in bio-
technology (in 1996) and has instituted 
strong measures to protect intellec-
tual property rights. Concerning the 
energy sector, Bulgaria implemented 
legislation in 2003 to cover all aspects 
of the sector’s activities. Bulgaria began 
in the 1990s to implement stronger 
regulation of the healthcare sector; 
these reforms are ongoing. 

In the information and communica-
tions technology (ICT) sector, Bulgaria 
participates in the World Trade Organ-
isation’s Information Technology 
Agreement by which it has removed 
major tariff barriers to information 
technology products apart from VAT 
on imports and domestic products; 
no VAT is applied on software exports. 
Bulgaria has also instituted EU criteria 
concerning creating as liberal an 
environment as possible for ICT. 

High potential sectors

High potential sectors singled out 
by InvestBulgaria are mechanical 
engineering, automotive parts, 
electrical engineering, electronics, 
non-metallic mineral products, foods 
and beverages, information technology 
and communications, business process 
outsourcing, renewable energy, and 
real estate. Bulgaria is already the 
home of very successful enterprises 
in automotive parts, chemicals, 
electronics, food processing, business 
services, engineering, pharmaceuti-
cals, non-ferrous metals, ICT, minerals, 
real estate and textiles, among others.

Business & Investment Opportunities



2020

Essential Support for Doing       Business in Bulgaria
The Bulgarian Chamber of Commerce and Industry 
has taken a proactive approach to ensuring Bulgaria’s 
ongoing development. The BCCI recently organised a 
business dinner with the participation of representatives 
from the Bulgarian and European parliament, sector 
organisations and companies, to discuss Bulgaria’s 
priorities for 2009. This event was typical of the BCCI’s 
focus on discussion, advanced planning, international 
outreach and collaborative efforts. The BCCI is an 
essential partner for foreign investors in Bulgaria.

BCCI General Assembly

The 32nd Regular General Assembly of the Bulgarian 
Chamber of Commerce and Industry, held every fi ve 
years, took place on June 17, 2009. There were also 
elections for a new Board of Directors, President, Vice-
President and Executive Council.

Important position papers such as Guidelines for 
Activity and Address to Political Parties and Movements 
were adopted for the next mandate including working 
directions comprising measures towards improvement of 
the economic environment in Bulgaria, of the balance 
of payments, limitation of the effects of the crisis on the 
Bulgarian economy as well as specifi c propositions for 
measures connected with improvement of the positions 
of the Republic of Bulgaria in the energy sector and 
reinforcing it to meet the challenges put forward by the 
gas crisis in the beginning of 2009. 

Enterprise Europe Network

The BCCI is the only employers’ organisation in Bulgaria 
to host the Enterprise Europe Network (EEN), established 
under the aegis of the European Commission. The 
centre provides invaluable information for investors and 
companies concerning EU funding as well as projects, 
tenders, seminars, training and business contacts. The 
EIC also provides expertise and consultations on customs 
formalities and procedures, product certifi cation, envi-

ronmental criteria for the goods, preparation of tender 
documentation, application for participation in interna-
tional projects and programmes, and much more. 

Along with the potential of the EEN, the BCCI gives its 
members access to an extensive international database 
which includes economic analyses of markets, prices 
of goods and services, development trends and other 
important information for the business sector. The BCCI 
also operates a Mediation Centre and a Court of Arbitration 
staffed by three attorneys to provide fast resolution of any 
confl icts. 

Benefi ts for members

Membership in BCCI is voluntary and various types of 
memberships are available, including direct, associate, 
honorary and correspondent members. BCCI members 
are entitled to use all BCCI’s services either free or at 
advantageous rates, and are also able to take part in a 
number of events organised by the BCCI throughout 
each year. BCCI events are unparalleled networking 
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Essential Support for Doing       Business in Bulgaria
opportunities for both foreign and local business leaders 
and companies.

The BCCI’s mission is to suggest and assist the imple-
mentation of measures, securing the stability of the 
Bulgarian economy; improve business conditions and 
the attractiveness of the local economic environment in 
Bulgaria; promote secure energy resources; encourage 
local, regional and international co-operation; improve 
relations between employers and workers; and assist 
Bulgaria in overcoming the effects of the global financial 
and economic crisis. 

International perspectives

The BCCI belongs to a number of international organi-
sations, including Eurochambres - Brussels, the World 
Trade Centres Organisation, the World Chambers 
Federation (WCF) with the International Chamber 
of Commerce (ICC-Paris), CEFTA, the Association 
of Balkan Chambers (ABC), the Central European 
Initiative, the Regional Co-operation Council, SECI, GS1 
International, Enterprise Europe Network, and others. 
The BCCI has also established bilateral agreements with 
chambers of commerce in many countries, including 
the US, Israel, India, Spain, Jordan, Italy, Korea, Libya, 
Lebanon, Macedonia, Russia, Turkey, Switzerland, 
Japan, and the Arab Chamber of Commerce. The BCCI 
is very active in participating in international events at 
which potential investors can discover more about the 
potential of doing business in Bulgaria. 

Wide variety of services 

BCCI’s services provide the essential support investors 
and companies need to do business in Bulgaria. Services 
include the BCCI Voluntary Unified Trade Register and 
specialised trade register services, organisation of seminars 
and training, organisation of business delegations, company 
presentations, consultation, translation and legalisation of 
documents, organisation and information about fairs and 
exhibitions, business offers, the Arbitration Court at the 
BCCI  Mediation Centre, information and contacts with 
the  Enterprise Europe Network (EEN) and GS1 Bulgaria, 

economic analyses, financial reports, the e-Commerce 
Info Centre Library, computer services, a trade directory, 
and up-to-date exchange rate information. 

Key events year-round

The BCCI’s Fairs and Exhibitions Department organises 
several annual events, including an international furniture 
exhibition; a Christmas bazaar; an international exhibition 
and seminar on security, safety, and protection; an inter-
national exhibition on textiles, fashion and accessories; 
and the national trade fair “Made in Bulgaria”. The Fairs 
and Exhibitions Department also organises other events 
year-round, for example exhibitions by request of foreign 
companies and organisations.     

One of the BCCI’s priorities is to promote development 
throughout the country, and local Chambers of Commerce 
within the unified system of Bulgarian CCIs are particularly 
active in developing services and events of interest to the 
local business sector, including providing key information 
for potential investors. 

Upgrading Bulgaria’s business environment

All BCCI branches and the BCCI as a whole work together 
to upgrade Bulgaria’s business environment. Top priorities 
include cutting down on red tape; upgrading regulations 
and enforcement of taxation, insurance and customs 
duties laws; promoting intellectual property protection; 
enhancing the transparency of the public procurement 
procedure; promoting Bulgarian goods abroad and at 
home; promoting credit for enterprises through working 
with local banks; and helping to provide the maximum 
support for small and medium sized enterprises and 
start-ups. The BCCI is also very active in bringing about a 
more efficient and productive use of EU funding. Making 
Bulgaria more energy efficient and enhancing educational 
opportunities in Bulgaria to improve the quality of the 
Bulgarian workforce are other priorities for the BCCI.

For companies operating in Bulgaria or investors 
considering opportunities in Bulgaria’s economy, the 
BCCI is the first choice for information and support.

Business & Investment Opportunities
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EBRD Bullish on Bulgaria

The European Bank for Reconstruction and 
Development (EBRD) is betting on Bulgaria. The 
EBRD is currently supporting 118 projects in 
Bulgaria with a total value of €5.9 billion and has 
made around €1 billion in gross disbursements in 
the country to date. The EBRD now has 81% of its 
investments in Bulgaria in the private sector and has 
made a long-term commitment to keeping the country’s 
economy growing. 

The EBRD, which is now the largest single investor 
in Central and Eastern Europe, supports projects in 
30 countries, from Central Europe to Central Asia. 
Investing primarily in private sector clients whose needs 
cannot be fully met by the market, the Bank promotes 
entrepreneurship and fosters transition towards open 
and democratic market economies. It invests mainly in 
private enterprises, usually working with commercial 
partners, and draws signifi cant foreign investment to 
the countries in which it operates. The EBRD invests in 
start ups as well as in existing companies. It also works 
with publicly owned companies to support privatisation, 
restructuring of state-owned fi rms and the improvement 
of municipal services.

Owned by 61 countries and two intergovernmental insti-
tutions, the EBRD maintains a close political dialogue 
with governments, authorities and representatives of 
civil society to promote its goals. In all its operations 
the EBRD follows the highest standards of corporate 
governance and sustainable development. As a public 
institution the EBRD is committed to a rigorous public 
information policy.

In response to the global economic crisis, the EBRD 
has scaled up its investments and launched a wide 
range of initiatives. In Bulgaria, the EBRD reported 
last year that it would “target its investments on the 
supply side of the economy to enhance competitive-
ness and to support investments for local production 
and job creation.”

Enterprises, infrastructure, power and energy

The EBRD’s strategy for Bulgaria focuses on three key 
areas: enterprises; infrastructure; power and energy 
effi ciency. Concerning enterprises, the EBRD will assist 
local companies meet post EU accession challenges 
as well as enhance competitiveness, improve energy 
effi ciency and meet environmental standards. 

The Bank also aims to diversify its range of products in 
Bulgaria to include more high risk instruments, such 
as equity, mezzanine and structured debt. The bank 
notes in its 2008 report that “support for foreign direct 
investment, entrance/expansion of regional players 
and assistance to Bulgarian businesses is broadening 
in the region.” 
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Concerning infrastructure, the Bank plans to focus on 
municipal financing outside Sofia as well as support 
for medium sized municipalities and regional water 
companies to help improve their administrative capacity. 
The EBRD will also support private sector involvement 
via public-private partnerships (PPPs) and post-privatisa-
tion development of utilities. The EBRD aims to mobilise 
private sector involvement through government-sup-
ported PPP structures in the modernisation of key 
transport infrastructure, particularly roads, to address 
physical bottlenecks and promote regional links.

Sustainable Energy Initiative

The Bank will invest with the private and public sector 
in both energy generation and transmission and distribu-
tion, working closely with the donor community of the 
Kozloduy International Decommissioning Support Fund. 
As part of the EBRD’s Sustainable Energy Initiative, 
projects promoting renewable energy sources and 
energy efficiency will be a priority, together with projects 
supporting improved regional integration and inter-
connectivity in the energy field, with the aim of helping 
enhance Bulgaria’s energy security and its position as a 
regional energy hub.

The EBRD will also work with local partners in Bulgaria 
to improve the business environment. The bank’s report 
adds, “Given that the need for infrastructure financing 
is strong, the Bank will continue dialogue to improve 

the administrative capacity in structuring PPPs and the 
effective absorption of EU funds via working directly 
with the government on specific and innovative project 
initiatives.”

Positive assessment of Bulgaria’s progress

The EBRD has given Bulgaria a positive assessment. The 
recent report comments, “Bulgaria’s accession to the EU 
is an important landmark, rewarding a decade of coherent 
and prudent economic policies and structural reforms 
under the currency board framework. The hard and 
disciplined work of past years is paying off with sustained 
growth rates, falling inflation, declining unemployment 
and robust foreign investment inflows. The economy is 
performing well and the right conditions are in place for 
it to continue to flourish. The availability of EU funds 
can potentially ease some of the existing bottlenecks to 
growth, in particular through regional development and 
upgrading of infrastructure.”

As for the future, the EBRD will continue to work with 
Bulgaria’s government leaders and market partners to 
improve the country’s business environment. It will also, 
according to the 2008 report, “continue to ensure that 
all EBRD operations in Bulgaria are subject to the Bank’s 
environmental procedures, continue to be a major 
catalyst in mobilising commercial and public co-financ-
ing, and continue to co-ordinate its strategy with the EU 
in order to achieve maximum impact.”
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City of Sofia

Interim Mayor of Sofia Announces Ambitious Projects •	

Sofia: Ancient Trade Centre Now Dynamic Modern Capital•	

City of Sofia

Interim Mayor of Sofia Announces 
Ambitious Projects 

Bulgaria’s new Prime Minister, 
Boyko Borissov, relinquished his 
position as Sofia’s Mayor when he 
was elected to his new post in July. 
Minko Gerdzhikov, Sofia Deputy 
Mayor in charge of financial 
affairs, was elected acting Mayor of 
the capital by the city council on July 
29. He will serve as the Bulgarian 
capital city’s Mayor until new local 
elections in October.

Minko Gerdzhikov, Deputy Mayor of Sofia

Maintaining momentum 
created by Borissov

“The most important thing is that 
we keep the momentum that Boyko 
Borissov created,” Minko Gerdzhikov 
said after the vote to name him interim 
Mayor. While the new acting Mayor has 
said he will not run in the upcoming 
elections, he has many ambitious plans 
for the city this year. “By the end of the 
year we are due to unveil another eight 
kindergartens and eight playgrounds, 
and also to give the go-ahead for the 
construction of the section of the Sofia 
underground that will connect Mladost 
1 to the Lyulin districts,” he recently 
announced.

The acting Mayor also plans to invite 
a tender for the construction of a 
garbage processing plant and pick the 
companies which will collect waste 
in the capital, solving two of the most 
urgent problems the city faces.

Ambitious technology park on 
steel mill site

Another project in the works for Sofia 
Municipality is to build a technology 

park on the site of the Kremikovtzi steel 
mill on the outskirts of the capital, Minko 
Gerdzhikov commented recently. The 
mill, formerly a mainstay of the Bulgarian 
economy, had been in financial trouble 
for some time. 

Minko Gerdzhikov announced that he 
had signed a co-operation agreement 
for the project with the head of 
the German Technologiezentrum 
Dortmund, Guido Baranowski. One 
goal of the new technology park is to 
stop the “brain drain” of Bulgarian 
specialists moving abroad, he explains.

The construction of the new techno-
logical park will take between five and 
10 years, the acting Mayor believes. He 
notes that Sofia will apply for European 
funding of around €50 million to build 
the complex.

As for his future as part of the city’s 
government, Minko Gerdzhikov 
explains, “I believe I have the expertise 
to serve as Deputy finance Mayor and 
hope that I will be of help to the next 
Mayor as well,” he said. He is well 
known in Sofia for trying to solve the 
garbage collection crisis.



25

City of Sofi a

Interim Mayor of Sofi a Announces 
Ambitious Projects 

Bulgaria’s new Prime Minister, 
Boyko Borissov, relinquished his 
position as Sofi a’s Mayor when he 
was elected to his new post in July. 
Minko Gerdzhikov, Sofi a Deputy 
Mayor in charge of fi nancial 
affairs, was elected acting Mayor of 
the capital by the city council on July 
29. He will serve as the Bulgarian 
capital city’s Mayor until new local 
elections in October.

Minko Gerdzhikov, Deputy Mayor of Sofi a

Maintaining momentum 
created by Borissov

“The most important thing is that 
we keep the momentum that Boyko 
Borissov created,” Minko Gerdzhikov 
said after the vote to name him interim 
Mayor. While the new acting Mayor has 
said he will not run in the upcoming 
elections, he has many ambitious plans 
for the city this year. “By the end of the 
year we are due to unveil another eight 
kindergartens and eight playgrounds, 
and also to give the go-ahead for the 
construction of the section of the Sofi a 
underground that will connect Mladost 
1 to the Lyulin districts,” he recently 
announced.

The acting Mayor also plans to invite 
a tender for the construction of a 
garbage processing plant and pick the 
companies which will collect waste 
in the capital, solving two of the most 
urgent problems the city faces.

Ambitious technology park on 
steel mill site

Another project in the works for Sofi a 
Municipality is to build a technology 

park on the site of the Kremikovtzi steel 
mill on the outskirts of the capital, Minko 
Gerdzhikov commented recently. The 
mill, formerly a mainstay of the Bulgarian 
economy, had been in fi nancial trouble 
for some time. 

Minko Gerdzhikov announced that he 
had signed a co-operation agreement 
for the project with the head of 
the German Technologiezentrum 
Dortmund, Guido Baranowski. One 
goal of the new technology park is to 
stop the “brain drain” of Bulgarian 
specialists moving abroad, he explains.

The construction of the new techno-
logical park will take between fi ve and 
10 years, the acting Mayor believes. He 
notes that Sofi a will apply for European 
funding of around €50 million to build 
the complex.

As for his future as part of the city’s 
government, Minko Gerdzhikov 
explains, “I believe I have the expertise 
to serve as Deputy fi nance Mayor and 
hope that I will be of help to the next 
Mayor as well,” he said. He is well 
known in Sofi a for trying to solve the 
garbage collection crisis.
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Sofia has had several names in the course of history 
and the remnants of the old cities can still be seen 
today. The decline of Sofia during the Ottoman 
Empire was followed by rejuvenation after the 
liberation in 1879, when Sofia was chosen as the 
capital of Bulgaria at the First National Constituent 
Assembly. 

European atmosphere

Today, Sofia is a very European city with tree lined 
boulevards, many churches, and elegant apartment 
buildings complete with balconies. Historic 
landmarks include a number of ancient Roman 
and Byzantine buildings, such as the 10th century 
Boyana Church (a UNESCO World Heritage site), 
the Church of St. George (considered the oldest 
building in Sofia), and the early Byzantine Church 
of St Sophia. The medieval Church of St. Petka is 
located in the very centre of the city.

Sofia is known for its lively street life. Locals meet 
for coffee at open-air cafés, vast bazaars offer an 
array of produce and food products, gypsies sell 
flowers on street corners, and street musicians 
entertain shoppers out to explore a growing number 
of boutiques. The centre of Bulgaria’s cultural life, 
the city offers a number of museums, art galleries, 
theatre and concerts. 
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Sofi a: Ancient Trade Centre Now 
Dynamic Modern Capital
The city of Sofi a, Bulgaria’s capital, lives up to its 
motto, “Ever growing, never old.” In fact, the city IS 
old – 7,000 years old, making it the second oldest city 
in Europe – but it has been evolving and renewing itself 
since it was founded by an ancient Thracian tribe, the 
Serdi, who gave the city its fi rst name, Serdica. 
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Trade centre for centuries

Sofia enjoys a dramatic setting on 
an open plain ringed by the Balkan 
Mountains to the north and the 
Vitosha Mountains to the south. 
Three mountain passes lead to 
the city along ancient trade routes 
connecting the Adriatic Sea and 
Central Europe with the Black Sea 
and the Aegean. Sofia has been a 
trade centre since it was founded, 
and was an important administra-
tive centre in Roman times and a 
flourishing cultural centre under 
the reign of Constantine in the 
fourth century. 

Sofia is a city where water is 
always present. A number of low 
rivers cross the city, including the 
Vladaiska and the Perlovska, and 
the Iskar River flows near the city’s 
eastern edge. Sofia has been known 
for centuries for its many thermal 
springs, which are still used today as 
a source of the city’s water supply.

20th century upheavals

During the Second World War, 
Sofia was heavily bombed; 3,000 
buildings were destroyed and 9,000 

damaged. Under Communism, 
Sofia underwent a period of rapid 
industrialisation, and new factories 
and high-rise apartment blocks 
grew up around the city’s edges. 
Sofia’s population skyrocketed as 
rural workers migrated to the city. 

With the end of Communism, 
Bulgaria’s economy suffered greatly 
and Sofia’s economy declined as 
well, but as the country gradually 
developed a free market economy, 
Sofia carved out a new role for 
itself as Bulgaria’s economic and 
business hub. Most of Bulgaria’s 
leading companies as well as most 
of the international enterprises 
which have invested in Bulgaria 
have their offices in Sofia. Business 
services are of a very high quality. 
Sofia is also Bulgaria’s financial 
services hub and the home of the 
Bulgarian Stock Exchange Sofia, 
the country’s only stock exchange, 
founded in 1997.

For tourist visitors, Sofia offers 
exceptional opportunities for 
cultural tourism, including tours 
of the city’s varied architecture. 
Visitors also enjoy visits to local 
pubs, where Bulgarian music 

City of Sofia

Old church of Saint George (considered the oldest building in Sofia)

is the entertainment, or to the 
city’s casinos, nightclubs and fine 
restaurants. To accommodate 
growing numbers of business and 
leisure travellers, Sofia has a wide 
choice of hotels, including luxury 
properties, as well as facilities to 
cater to business meetings. 

Sofia Municipal Council

The Sofia Municipal Council leads 
the city and has been implement-
ing a number of modernisation 
programmes to upgrade facilities 
and services, including public 
transport systems. The city now has 
its own metropolitan rail system as 
well as a tram network.

The Council also serves as a support 
for foreign investors through 
its Sofia Municipal Privatisation 
Agency, which oversees the trans-
formation and privatisation of the 
municipality’s enterprises and sites. 

Thanks to its strategic location 
and long history as an administra-
tive, economic and cultural hub, 
Sofia offers many opportunities to 
foreign investors, and the on-going 
process of integration of Bulgaria 
into Europe now that Bulgaria is an 
EU member will certainly expand 
the existing opportunities.

Investment appeal

Sofia’s investment attractions 
include its location on an inter-
national motorway connecting 
Belgrade to Istanbul; its vast pool 
of skilled, multilingual human 
resources; well-developed tel-
ecommunications and transport 
infrastructure compared to other 
locations in Bulgaria; and special 
support for investment in sectors 
that will directly benefit the Sofia’s 
citizens, including transport, 
heating systems, water supply and 
sewerage systems, environmental 
protection measures and others. 
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Geotechmin 

A Growing Company, a Trusted Partner 
and a Responsible Member of Society
In 18 years of existence, Geotechmin has grown from a 
consulting company to a group of companies that “strive not 
only for productivity and quality in compliance with European 
standards, but also to be a responsible member of the society”, 
as stated by Mr. Tzolo Voutov, President of Geotechmin. 

The company is focused on technological renovation, 
operational accuracy, quality and environmental and 
social responsibility. The group incorporates the 
following business divisions: mining, construction, infra-
structure, trade, real estate, tourism and environment. 
Being a trustworthy and economically-stable company, 
Geotechmin is a preferred partner for a growing 
number of Bulgarian and international companies.

Positive vision for the future

With a positive vision for the upcoming years, 
Geotechmin chooses to see opportunities rather than 
obstacles. The focus will be on projects that are in 
demand, that demonstrate growth and that include 
infrastructure and environment.

As regards infrastructure, Geotechmin will concentrate 
on “major motorway projects together with further 
development of the Sofi a Metro network.” In this 
respect, Geotechmin has recently completed the ‘Vassil 
Levski Stadium’ metro station and connecting tunnel. 
The company has also been awarded the construction 
of the ‘Kempinski’ station and car park. 

As regards environment, the main projects will include 
hydro, solar and wind renewable energy together with 
development in industrial waste processing activities. 
Geotechmin signed a contract for the construction of 
14 wind turbine foundations in the Kavarna-Kamen 
Bryag-Shabla region. It also carried out the construction 
of 2 micro hydropower plants. Selection as preferred 
contractor for 7 hydro power stations means that these 
are very important steps for the company to enter the 
renewable energy market, initially as a constructor and 
potentially in the future as an investor and producer.  

Tzolo Voutov, President

Since the accession of Bulgaria to the European 
Union, Geotechmin OOD has realised the necessity to 
adopt new managerial practices, to improve its quality 
management system and to achieve better control 
over the impact of its activities on the environment. 
In August 2008, the company started developing and 
introducing an integrated quality management system 
which encompasses the standards ISO 9001:2000, ISO 
14001:2004 and OHSAS 18001:2007. The implemen-
tation of such a system, planned for mid 2009, will 
lead to more effective management of all processes in 
Geotechmin OOD.

Geotechmin OOD
9 Lyulin Planina Str., 1606 Sofi a

Phone: +359 2 96 50 251
Fax: +359 2 95 26 080

email: offi ce@geotechmin.com
www.geotechmin.com
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Finance

Prominent Economist Serving as Dynamic Minister of Finance•	

New Council Created to Manage EU Funds•	

Stock Exchange is Optimistic in the Future•	

National Bank Praised for Sound Management•	

“Our efforts will make our market 
even more attractive for foreign 
investors. In spite of the crisis, 

Bulgaria’s business climate 
remains very favourable.”

Bistra Ilkova, CEO Bulgarian Stock Exchange
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Prominent Economist Serving as 
Dynamic Minister of Finance 
Bulgaria’s new Minister of Finance, Simeon Djankov, 
has a key role to play in strengthening the country’s 
economy in a time of global crisis as well as helping 
to combat the corruption which has cost the country 
signifi cant EU funding support. Simeon Djankov is well 
qualifi ed to handle this ambitious task, having served 
as head economist for fi nance and the private sector for 
the World Bank, among many other prestigious posts. 

Simeon Djankov, Minister of Finance

Serving as Deputy Prime Minister

The new Minister of Finance is to serve as one of the 
two Deputy Prime Ministers for newly elected Bulgarian 
Prime Minister Boyko Borissov. In addition his role as 
head of the Ministry of Finance, Simeon Djankov is 
also to oversee the Ministries of Transport; Agriculture; 
Economy, Energy and Tourism; Health; Environment 
and Water; and Education, as well as the state agencies 
for forests, meteorology, national road infrastructure, 
privatisation, nuclear regulation, accreditation. He will 
also oversee the National Statistics Institute and state 
commissions for energy and water regulation, stock 
exchanges, and communications regulation. 

BULGARIA
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Simeon Djankov also serves as the Head of the Administra-
tive Reform Council of the cabinet and is the national co-
ordinator for the implementation of the Lisbon Strategy 
and the leader in charge of the crafting of a national 
reform program. He is also the chairman of the Council 
for Tripartite Co-operation, which is made up of represent-
atives from government, business, and trade unions.

Bold plan to combat budget deficit

Within days of being named Minister of Finance, Simeon 
Djankov came up with a bold plan to shore up the ailing 
public sector budget by trimming around €1 billion, with 
the aim of ending the year with a balanced budget surplus. 
He has signaled that the new government does not want to 
cut current incomes and pensions but that it will cut back 
on or cancel certain major public investment projects. 

Simeon Djankov has also already managed to establish 
a joint information system for the Bulgarian Customs 
Agency and the National Revenue Agency that is expected, 
in his words, to raise an additional €102 million (BGN 200 
million) in state revenue from duties, taxes, and fees.

In an interview on Bulgarian television, Simeon Djankov 
said that he had found that around 80% of budget 
allocations for the public works projects he aims to cut 
had been spent on consulting services rather than on 
actual construction. His decision reflects the new Finance 
Minister’s strong support of Boyko Borissov’s anti-corrup-
tion drive. 

Stellar record in the financial world

The new Minister of Finance has a stellar record in 
financial management. Born in Sofia in 1970, he earned 
a Ph.D. diploma from the University of Michigan at Ann 
Arbor (US) and has published over 70 articles in academic 
journals. He served with the World Bank for 13 years 
beginning in 1995; during his tenure there he was involved 
in regional trade agreements in North Africa, enterprise 
restructuring and privatisation in transition economies, 
corporate governance in East Asia, and regulatory reforms 
around the world. In 1997, he participated in a World 
Bank enterprise restructuring project in Georgia, and 
he has worked closely with Kakha Bendukidze, the main 
architect of Georgia’s economic reforms.

Founder of World Bank Doing Business Report

Simeon Djankov was also one of the main authors of the 
World Bank’s influential World Development Report 2002, 
and created the World Bank’s very popular Doing Business 
Report, which has become the top selling publication of 

the World Bank Group. The Doing Business Report, 
launched in 2003, grew out of a research project 
Simeon Djankov completed with Professor Andrei 
Shleifer at Harvard University, and is said to have been 
inspired by Djankov’s experience in over regulated 
socialist economies. It has sold over 100,000 copies.

The new Minister of Finance has also started two 
influential blogs on economic issues: the Doing 
Business blog and the the Crisistalk blog. The first 
focuses on the effect of regulatory reforms on growth 
and development; the second on the global financial 
crisis. Simeon Djankov is ranked among the 100 Most 
Cited Economists in the world according to IDEAS/
RePEc. He has served as an associate editor of the 
Journal of Comparative Economics since 2004.

New think tank

Last year, Simeon Djankov established the think-tank 
Ideas42, a Harvard University-International Finance 
Corporation venture, along with Antoinette Schoar 
(MIT Sloan), Eldar Shafir (Princeton) and Sendhil 
Mullainathan (Harvard). The think tank applies the 
latest analyses to studying the economic lives of the 
poor, including the development of small businesses 
and access to finance. Several projects for Ideas42 
are being co-sponsored by the Gates Foundation 
and India’s Institute for Financial Management and 
Research. 

In the spring of 2009, in a meeting with economics 
students from Sofia University, Simeon Djankov said 
he did not care about politics; he only wanted to make 
things in Bulgaria work. Now he has the chance to do 
just that. 

Finance
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New Council Created to Manage 
EU Funds
The new Bulgarian government 
announced on August 12 that it 
would create a new, specialised entity 
-- the Council on Management of 
Resources from the European Union 
-- to be in charge of the management 
and absorption of EU funds. 

BULGARIA

The decision, which was announced by 
Deputy Prime Minister and Minister of 
Finance Simeon Djankov, aims to cope 
with problems involving EU funds 
granted to Bulgaria up to now, partic-
ularly the EU’s decision to halt €500 
million in funding for Bulgaria because 
of corruption problems. 

In addition, recent studies have shown 
that certain organisations in Bulgaria 
have failed to absorb the EU funding 
made available to them; in July, local 
news reported that the Bulgarian 
Health Ministry had failed to absorb 
some €3 million in EU funds intended 
for medical equipment to be used for 
cancer treatments, because of poor 
organisation and a failure to meet 
the requirements of Bulgaria’s public 
procurement regulations. The new 
council is designed to deal with these 
issues.

Ministers serving on new 
council

The council will include Bulgaria’s 
two Deputy Prime Ministers, Simeon 
Djankov and Interior Minister Tsvetan 
Tsvetanov, along with Foreign Minister 
Rumiana Zheleva and all other 
Ministers whose institutions absorb EU 
money, according to the announce-
ment by the Minister of Finance.

Under the previous socialist 
government, Meglena Plugchieva was 
Deputy Prime Minister in charge of 
EU funds. Given the problems with 
EU funding in Bulgaria, authorities 
in Brussels had demanded a new 
structure to monitor and bear respon-
sibility for the disbursement of the 

funds, and the new council is the gov-
ernment’s response to this request. 

Setting up specifi c guidelines

The new council’s brief is to monitor 
the absorption of EU structural funds, 
prepare guidelines and regulations 
concerning public sector access to EU 
funding, and co-ordinate measures 
related to the implementation of the 
government’s economic and social 
development policy, which is fi nanced 
by EU funds. 

The Prime Minister will have the power 
to suspend or restructure programmes 
for EU funds, following the recom-
mendations of heads of units. Simeon 
Djankov announced also that the 
Council of Ministers would set up a 
special secretariat to be in charge of 
controlling spending of EU funds. 
Juliana Nikolova is currently the head 
of the secretariat. 
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Stock Exchange Is Optimistic in 
the Future
The outstanding performance of 
the Bulgarian Stock Exchange 
(BSE) over the past few years 
reflects the rapid development 
of the Bulgarian economy and 
the growing presence of foreign 
investors in Bulgaria. During the 
period 2001 to 2007, the SOFIX 
index grew by 1,900%, and 2007 
– the year Bulgaria joined the 
EU – was a record year for IPOs, 
traded shares and turnover. 

Bistra Ilkova, CEO Bulgarian Stock Exchange

Bistra Ilkova, CEO, explains, “The 
BSE’s market capitalisation reached 
55% of the country’s GDP in 
2007, with over 40% of the capital 
of registered companies on the 
exchange in the hands of foreign 
investors. These achievements led 
to a new understanding among 
the public of the key role the 
stock exchange plays in Bulgaria’s 
economy, and many managers 
of private companies saw the 
benefi ts of being a publicly traded 
company.” In fact, the BSE received 
a prestigious award in 2007 for its 
economic contributions.

A parallel trend has been 
increasing interest in the BSE 
among individual investors, whom 
the exchange is working to attract 
through educational campaigns. 
The BSE’s electronic trading 
system, COBOS, has also made it 
easier for individual investors to get 
involved. 

The BSE operates according to all EU 
directives. As Bistra Ilkova explains, 
“This guarantees maximum protection 
for all domestic and foreign investors.”

Despite the fact that last year was a very 
diffi cult one for the BSE, as for most 
stock exchanges; and that the SOFIX 
index lost 80% of its value and market 
capitalisation decreased by 57%, still 
almost 100 new issues were registered 
on the BSE over the year and 13 new 
issues were registered in the fi rst months 
of 2009, indicating that the BSE can 
continue to perform even in a diffi cult 
situation. The BSE has adopted a new 
business plan for 2010 entitled “Crisis 
Gives New Opportunities.”

The BSE is in the process of further 
upgrading its offerings by delisting 
fragile companies. Bistra Ilkova 
concludes, “Our efforts will make 
our market even more attractive 
for foreign investors. In spite of the 
crisis, Bulgaria’s business climate 
remains very favourable.” The BSE 
will continue to play a key role 
in boosting the development of 
Bulgaria’s private sector. 

Operating according to all EU 
directives

A signifi cant achievement for the BSE 
last year was to connect its trading 
system to the Deutsche Boerse’s 
XETRA platform. “This was a major 
step forward in our programme to 
modernise our infrastructure, boost 
liquidity and increase the visibility of 
the BSE,” Bistra Ilkova says.

Finance
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National Bank Praised for Sound 
Management

The Bulgarian National Bank (BNB), 
Bulgaria’s central bank, is one of the 
oldest central banks in the world, 
having been established in 1879. It is 
an independent institution responsible 
for issuing all banknotes and coins in 
the country, regulating the banking 
sector and maintaining the country’s 
foreign reserves. It also sets interest 
rates, and announced a 1.71% basic 
interest rate as of August 1, 2009, the 
lowest since 1991 when BNB began 
setting the rate.

The BNB has been praised for its 
sound fi nancial management in 
this year of global fi nancial crisis. 
While Bulgaria’s GDP will decline 
by 6% in 2009, this decline is never-
theless considerably less severe than 
that recorded in other countries in 
the region, and the shrinking of the 
economy will have a positive impact 
on the current account defi cit and 

Ivan Iskrov, Governor National Bank

BULGARIA

on infl ation. This should help Bulgaria 
in its drive to become part of the euro 
zone by helping it to meet Maastricht 
criterion of convergence.

Since the beginning of the current 
fi nancial crisis, Bulgarian commercial 
banks, under the guidance of the BNB, 
have limited their credit expansion 
and have directed their efforts towards 

attracting deposits, and bad credits 
remain within reasonable limits.

Capital adequacy ratio to 
remain at healthy level

According to a report recently 
published by the BNB, after 
conducted a stress-test with serious 
admissions that  the banking  system’s 
capital adequacy would declined from 
17.6% to between 14.5% and 11.6%, 
a level which nevertheless remains 
well above the 8% required by EU 
and US regulatory bodies. “This level 
represents an additional buffer for the 
system’s stability,” the BNB notes. 

The newly elected GERB party has 
announced that it will retain current 
BNB Governor Ivan Iskrov in his post 
for a second term of offi ce.

The decision has been widely praised 
by observers in Bulgaria and beyond, 
since it refl ects a commitment to guar-
anteeing the stability of Bulgaria’s 
banking system. “This is a good 
decision.” We need a stable bank 
system. Keeping the current Governor 
would guarantee it to a much bigger 
extent than appointing a new one,” 
commented Violina Marinova, head of 
the Associations of Banks in Bulgaria 
(ABB).

This vote of confi dence in BNB has 
been proven on 26 August when 
195 MPs voted for the re-election 
of Ivan Iskrov and on 27 August the 
Parliament appointed Governor’s 
advisor Kalin Hristov to be Deputy 
Governor in charge of the currency 
board as of  October 23, 2009.
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Construction & 
Infrastructure

Minister of Regional Development Focuses on Actions, Not Words•	

Construction and Infrastructure Key to National Economy•	

Organisation Upgrading the Quality of Construction Sector•	

“The Ministry’s top priority will 
be the completion of Bulgaria’s key 
express highways: Lyulin, Trakiya 
and Maritsa, all of them part of 
European transport corridors. If 
I fail, it would mean that I have 

not done my job.”
Rosen Plevneliev, Minister of Regional Development and Public Works
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Minister of Regional Development     Focuses on Actions, Not Words
“Buildings and highways are built by experts; only 
ribbons are cut by politicians,” said Rosen Plevneliev, 
Bulgaria’s new Minister of Regional Development and 
Public Works (MRDPW). With this comment he was 
setting himself and his team apart from their predecessors, 
who had misused EU funds and caused Bulgaria to get 
far behind in its efforts to upgrade its infrastructure. 

Minister Rosen Plevneliev during a press conference (third from left)

Up to now, only 4% of the projects funded through 
the ISPA programme in Bulgaria have been carried 
out successfully. “Normally, around 75%-76% of 
planned projects should have been completed by 
now. Therefore, there is a great risk Bulgaria will 
have to pay money back,” the Minister commented. 

In fact, under the direction of the previous MRDPW, 
there was a significant problem concerning 
absorbing EU funding. Under Regional Development 
Operational Programme, for example, only 0.63% 
of financing has been absorbed, mainly (according 
to analysts in Brussels) because funding has been 
directed to smaller towns and villages, not to cities 
with the largest concentrations of people. The 
government will apply for a one-year extension for 
absorption of financing under the ISPA pre-acces-
sion programme.

Living up to EU criteria

Rosen Plevneliev has placed a priority on building 
new bridges with Brussels to get Bulgaria back on 
track in its development programmes. He is focusing 
on actions rather than words. As he puts it, “Whatever 
we do, we will first seek Brussels’ approval. But 
Brussels does not believe words; it wants actions, 
transparency, predictability and rule of law.” This 

BULGARIA
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Minister of Regional Development     Focuses on Actions, Not Words
is what Rosen Plevneliev aims for his Ministry to 
provide. 

One of Rosen Plevneliev’s first acts as Minister was 
to file in parliament changes in the country’s roads 
law, which will lead to consolidation of the construc-
tion sector in Bulgaria. The Minister also aims for 
the National Road Infrastructure Agency to be once 
again part of his Ministry. The agency made headlines 
last year after its former head, Veselin Georgiev, was 
charged with awarding contracts worth millions to 
two of his brothers.

Major highways a top priority

When he introduced his new team to the country 
recently, Rosen Plevneliev explained that his 
Ministry’s top priority will be the completion of 
Bulgaria’s key express highways: Lyulin, Trakiya 
and Maritsa, all of them part of European transport 
corridors. “The main objective we have set ourselves 
is to wrap up the tenders for highway contractors by 
the end of the year. Then construction will start in 
April next year,” he said. He added, “I have said that 
the three highways will be built. If I fail, it would 
mean that I have not done my job.” 

The Minister has ordered the temporary termination 
of the construction of Lyulin Highway which is part 
of Transport corridor IV, as well as the reconstruc-
tion of the Hainboaz Pass, in order to carry out an 
inspection of the quality of the work. 

Funding to come from international 
sources

As for financing these three major highways, the 
Minister plans to call on outside financial support. 
He explains, “There is no room for public-private 
partnerships. We will rely on European financing. 
Interim financing will be needed as well, and there 
are some options: to apply for loans from either the 
World Bank or from the European Investment Bank. 
The three express highways are a top priority. They 
must be built, and financing will be provided by all 
means. We should move fast.” 

The Minister has set other ambitious, concrete 
goals for his Ministry. He says, “The second priority 

is the water main and drain systems, and the third 
one is the completion of Bulgaria’s land register. 
The fourth priority is a reform that would allow fast 
and effective absorption of EU funds. This reform 
is meant to augment anti-corruption measures, the 
transparency and efficiency in absorption, as well as 
the administrative capacity of local government. If 
we live up to these priorities, we shall have done a 
good job,” Rosen Plevneliev says.

Rosen Plevneliev is typical of the new government’s 
cabinet in that he is not a career politician. The 
new Minister has had an impressive business career 
in the construction sector as founder and manager 
of the Lindner Bulgaria, and he knows his business. 
With his ambitious goals and focus on action and 
transparency, the Minister is building confidence in 
Bulgaria’s new government. 

Construction & Infrastructure
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Construction and Infrastructure 
Key to National Economy
Bulgaria’s infrastructure and construction sectors 
represent signifi cant investment potential as the country 
works to bring its infrastructure up to EU standards. 
Bulgaria’s infrastructure and construction sectors have 
witnessed exceptional growth in recent years, as many 
foreign and domestic investors have been attracted by 
combination of the country’s pending entry to the EU and 
its unsaturated construction and infrastructure market.

BULGARIA

4% growth for construction sector anticipated 
in 2009

While the global fi nancial crisis is taking its toll on 
the construction sector in Bulgaria, analysts are still 
predicting 4% growth for the construction sector in 
2009. Although the value of the construction industry 
per se is forecast to remain quite low by global standards 
– averaging around €3.17 billion every year between 
2009 and 2013 – the industry is expected to contribute 
an estimated average of 7.8% to Bulgaria’s GDP over the 
period. This percentage reveals the crucial importance 
of the construction and infrastructure sectors to the 
national economy. 

A number of major construction projects were 
completed in Bulgaria in 2008. These include the 
completion of two multi purpose hospitals in Plovdiv 
and Sliven, several new hotels along the Black Sea, and 
several major commercial centres.

Concerning infrastructure construction, sections of the 
Maritsa motorway were completed last year, as was the 
renovation of the Rousse railway station. In addition, 
gas networks were installed in several major Bulgarian 
towns last year, and three new waste treatment and water 
treatment plants went into operation in 2008 in the 
towns of Madam, Razlog and Zlatograd. Furthermore, 
a hazardous waste landfi ll in Maritsa East 2 power plant 
was neutralised last year. Completed energy projects last 
year included a wind farm in the village of Baya near 
Sliven and several wind generators are currently under 
construction. 

Ministry of Finance’s Investment in 
Infrastructure Unit 

International organisations have been providing 
signifi cant support for Bulgaria’s infrastructure 
development. Nadia Guenova, head of the Investment 
in Infrastructure (IFI) unit of Bulgaria’s Ministry of 
Finance, the organisation that is overseeing Bulgaria’s 
infrastructure development, explains that the IFI has 
partnered with the European Investment Bank (EIB), the 
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European Bank for Reconstruction and Development 
(EBRD), and the World Bank to implement several key 
infrastructure projects. 

The JASPERS project is a case in point. This joint 
initiative of the European Union, the EIB and the 
EBRD was implemented in 2006 and covers technical 
assistance for the preparation of major projects. 
The three main projects coming out of the JASPERS 
initiative are the expansion of the Sofia metro system 
and integrated water projects in the towns of Vratsa 
and Gabrovo. 

Major projects supported by international 
organisations

Another major infrastructure initiative is FLAG (Fund 
for the Bodies of Local Self Government), in which IFI 
worked with EBRD to do all the preparatory work to 
launch infrastructure projects. This included feasibility 
studies, project preparation, technical designs, energy 
research, environmental impact assessments, and 
economic and financial analyses. IFI worked with 
the EBRD to lend funding to cover the cost of value 
added tax, ensure pre-financing under structural 
and cohesion funds, and provide loans to ensure the 
required national co-financing of these projects. 

With the World Bank, the IFI has developed 48 master 
plans for water supply systems that comply with an 
integrated approach to the water sector. The project 

also involved assessments of investments in water 
supply systems in terms of meeting consumers’ needs 
and achieving compliance with EU standards.

Projects with the support of the EIB include a bridge 
over the Danube, the Plovdiv-Svilengrad railway 
project, the Sofia water project (in partnership with 
EBRD), the Sliven water project, and construction of 
wastewater treatment plants in St. Zagora, Dimitrov-
grad and Haskovo. 

Upgrading roads, rail systems and water 
networks

The EIB is also involved in a structural programme 
loan totalling €700 million for the period 2007 to 2013 
to assist national co-financing of EU funds, ensure pre-
financing of programmes covered by structural and 
cohesion funds, and fund any financial shortfalls in 
revenue generating projects in the water sector. 

The EBRD has worked with the IFI in the Sofia water 
project as well as the Rouse water project and the con-
struction of flue gas desulphurisation plants at units 
five and six of the Maritsa East 2 power plant. 

With the World Bank, the IFI has worked to improve 
class I, II and III roads totalling 450 km; complete and 
upgrade dams at Luda Yana, Plovdivtsi, Neikovtsi and 
Studena; and upgrade programme budgeting and the 
efficiency of public investment in such projects. 

Construction & Infrastructure
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Meeting EU standards

Along with these projects, international organisations 
have provided signifi cant funding support to help bring 
Bulgaria’s infrastructure up to European standards. In 
2009, for example, the International Bank for Reconstruc-
tion and Development (IBRD) provided a €184 million 
loan to the National Railroad Infrastructure Company 
for rail infrastructure development between 2009 and 
2011, while the EIB provided an €11 million loan to the 
Ministry of Environment and Water for projects involving 
municipal water and sewerage systems. 

In addition, the Nordic Investment Bank provided a 
loan of up to €35 million to the Ministry of the Interior 
for the development of telecommunications infra-
structure, and international fi nancial institutions have 
provided loans totalling €600 million to the National 
Electricity Company (NEK) for the construction of a 
nuclear power station on the Belene site. 

All these projects are in addition to major projects 
launched with the support of international fi nancial 
institutions in 2008. The IBRD committed €50 million 
last year for regional development over the period 2008 
to 2013; €88.2 million for developing municipal infra-
structure; and €40 million for a social inclusion project. 
Nordic Investment Bank provided a loan of €33 million 
for telecom development.

Major project to upgrade container handling 
facilities

One of the biggest loans for infrastructure development 
last year was from the Japan Bank for International 
Cooperation, which provided a loan of €240 million 
to the Ministry of Transport for the construction of a 
terminal for container processing at Bourgas West Port 
and Varna East Port. 

Such projects are urgently needed in Bulgaria. According 
to published reports by the National Statistics Institute, 
the National Road Infrastructure Agency, the Transport 
Ministry; the Ministry of Regional Development, and 
power utilities CEZ, EVN and E.ON, Bulgaria requires 
signifi cant infrastructure development in every area.

Upgrades and expansion urgently needed

Only around 2% of the country’s road network, which 
totals around 19,400 km, is motorways. Around 36% of 
the country’s roads are classifi ed fi rst or second class; 
third class roads, totalling some 11,700 km, urgently 
need upgrading.  

BULGARIA
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A long planned project to complete 
the motorway to connect Sofia with 
the Black Sea port of Bourgas has still 
not been finished; only 173 km of the 
planned 368 km of this motorway 
have been built. In addition, only 
125 km of the Hemus motorway 
linking Sofia with the Black Sea port 
of Varna has been completed; the 
planned motorway is 433 km long. 
The Struma motorway due to link 
Sofia to the Greek border, which 
should have been finished for the 
Olympic Games in Athens in 2004, 
has yet to be built, with only 24 km of 
a planned 156 km currently in use. 
The deadline is now 2020. Only 5 
km of the Maritsa motorway, linking 
the Bulgarian-Turkish border with 
the Trakia motorway, are currently 
in use; the construction of some 60 
km is in progress. The total length is 
to be 114 km.

The rail system also needs significant 
investment, including of passenger 
carriages, more than half of which 
are more than 20 years old. Other 
urgent infrastructure needs include 
upgrading water infrastructure, 
which should include new dams. 
Of the country’s 70,000 km of water 
pipes, an estimated 50,000 km needs 
replacing. 

The power grid also urgently needs 
modernisation and expansion; 
many mountain villages are still 
not connected to electricity 
systems. The telecom network is 
rapidly developing, and 25% of 
Bulgarian households had Internet 
connections in 2008 compared to 
19% the previous year, but Internet 
penetration in Bulgaria remains at 
the EU’s lowest level. 

EU membership adding to 
investment appeal

Bulgaria’s membership in the 
European Union has resulted in 
an upgrading of administrative and 
other systems which had made some 

investors wary of the country in the 
past, but the recent withdrawal of 
the ISPA and PHARE funds has 
been a cause for concern.

Bulgaria’s leaders voice their 
commitment to bringing Bulgaria 
up to EU standards in order for 
the country to receive continued 
funding for its infrastructure growth. 
At a recent conference on ‘Infra-
structure Projects: Roads, Bulgaria 
2009’, former Deputy Prime 
Minister in charge of EU funds 
absorption Meglena Plugchieva 
commented, “We have drawn 
conclusions from the problems we 
faced and the mistakes we made 
and despite the global crisis we have 
to work hard and honestly. The 
European Commission is unpreju-
diced, but strict and objective. It is 
in our interest to stick to the rules, 
because only then will we achieve 
maximum advantage for Bulgaria. 
Only dialogue and mutual efforts 
will help us overcome the crisis.” 

Also at the conference, Bulgarian 
Construction Chamber Chairman 
Simeon Peshov commented that 
public investment will keep the 
construction sector afloat in the 
foreseeable future. He noted that 
EU support remains essential to 
keep the construction sector on 
track in the long term. 

On the positive side, Bulgaria 
is expected to keep inflation – 
which has driven many infrastruc-
ture projects into cost overruns 
– to a manageable 6.5% for 2009. 
Furthermore, Bulgaria’s strong GDP 
surplus is forecast to be between 
BGN1.8 billion (€0.92 billion) 
and BGN2 billion (€1.02 billion) 
up until 2012, providing a cushion 
for the government’s infrastruc-
ture spending programme. The 
government relies on private sector 
financing to support long-term 
projects, and welcomes foreign 
investors.

Construction & Infrastructure
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Upgrading the Quality of 
Construction Sector
The Bulgarian Construction Chamber (BCC) is working 
to upgrade Bulgaria’s construction sector. It is an 
independent, voluntary professional association with 
over 2,030 members and is an offi cial representative of 
Builders in Bulgaria. 

The BCC promotes transparency, legality of workers, 
improvement of management of construction projects, 
a greater focus on quality in both building sites and 
completed projects, protection of the interests of 
clients for construction projects, and higher standards 
of qualifi cation for construction professionals. It par-
ticularly focuses on developing better legislation for 
the construction sector, promoting higher standards 
of health and safety, developing a code of professional 
ethics for the construction sector, helping its members 
achieve fi nancing and succeed in their tender bids, and 
developing a data base for construction professionals. 

The BCC has a very international outlook and is par-
ticularly active in helping Bulgarian construction pro-
fessionals fi nd work in Germany. It is a member of the 
European Construction Industry Federation (FIEC), 
the Confederation of Employers and Industrialists in 
Bulgaria (CEIB), the Bulgarian Industrial Association 
(BIA), and the Bulgarian Chamber of Commerce and 
Industry (BCCI).

The BCC is promoting a law on public private part-
nerships on the model of one adopted in Germany, 
and aims to adopt a voluntary fund to provide support 
for small and medium sized construction companies 
in times of crisis. Another goal for the BCC is to 
encourage the Ministry of Regional Development and 
Public Works to adopt legislation regarding upgrading 
existing buildings in Bulgaria to ensure energy 
savings.

Over the past few years, Bulgaria’s construction sector 
has grown by 15% per year and more, and this growth 
has been accompanied by strong growth in the con-
struction materials sector as well as in transport and 
services related to construction. However, because 
of the fi nancial crisis and other factors, construction 

Ivan Boykov, Executive Director BCC

activity has slowed down signifi cantly. At the same time, 
interest rates have risen, and payments through the 
EU’s PHARE and ISPA programmes are slow. Because 
of these and other factors, the BCC has determined that 
a decrease in foreign investment will lead to a decrease 
of around €2 billion to €2.5 billion in the volume of 
construction and assembly in Bulgaria’s housing sector 
for 2008-2009. 

To cope with these challenges, the BCC calls for more 
public investment in infrastructure projects (including 
for metropolitan Sofi a), execution of operative 
programmes from EU funds, more foreign and 
domestic investment in power engineering, and more 
private investment (including by smaller and medium 
size fi rms) in retrofi tting existing buildings to increase 
energy effi ciency. 
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Valmex

Construction Sector Leader Meets 
Highest International Standards
Valmex Ltd. has long been a leading 
player in the Bulgarian construc-
tion sector and has completed 
major projects involving hydro-
infrastructure as well as industrial 
and civil construction. The private 
fi rm, founded in 1990, has steadily 
expanded over the years. Latchezar 
Tzvetkov, founder and president, 
explains, “We are not a perfect 
company, but with every battle, we 
have come out with honour.”

The company is involved in research 
and development, project planning, 
design, domestic and foreign trade, 
engineering, building and assembly, 
and repairs and restoration. It is 
active in both Bulgaria and beyond. 

Valmex is one of the few companies 
in Bulgaria which is specialised in 
drilling and injection, guniting, 
waterproofi ng, hydro-insulation 
and the construction and repair of 
water treatment and waste treatment 
systems. In addition to installing 
many kilometres of water treatment 
infrastructure throughout Bulgaria, 
Valmex has built sanitation depots 
for solid municipal waste throughout 
the region. It has developed the 
skills and technology required to 
complete all its projects effi ciently 
while meeting the highest interna-
tional standards.

Highest international 
standards

The company has been certifi ed 
ISO 9001:2000, ISO 14001:2004 
and OHSAS 18001:1999, and its 
quality management system has 
been approved by TUV Rheinland 
certifi cation company. Valmex 
has received a number of awards 
from the Bulgarian Construction 
Chamber for the quality of its work 
and is considered a leader in bringing 
international standards to Bulgaria’s 
construction sector. 

Explaining Valmex’s competitive 
edge, Latchezar Tzvetkov says, “We 

have a specially trained and certifi ed 
staff along with the most modern 
equipment. This gives us the tools 
for success.” 

Focus on environmental 
protection

Environmental protection is a strong 
focus for Valmex. The company 
recently completed two major envi-
ronmental projects for Bulgaria’s 
Ministry of Environment and Water 
and the World Bank: the recovery of 
wetlands on Belene Island and the 
restoration of wetlands in Kalimok-
Brushlen. Valmex has also been 
responsible for many landfi lls and 
other types of environmental projects 
throughout the region. 

European partners welcome

Valmex works with both local and 
foreign partners, including Sofi a 
Municipality and international 
environmental agencies. Latchezar 
Tzvetkov anticipates continued 
strong growth for the company. 
He explains, “Last year was one of 
our most successful years in the 
history of Valmex. In my opinion 
we have achieved 90% of our total 
potential.” 

Urging European investors to target 
Bulgaria, Latchezar Tzvetkov adds, 
“Bulgaria is a beautiful country 
and has advanced infrastruc-
ture, including one of the largest 
underground hydroelectric facilities 
in Europe.”
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Stanilov Ltd. 

Construction Sector Leader Offers 
Proven Expertise
Stanilov Ltd. demonstrates the 
competence and growth potential 
of Bulgaria’s private sector. The 
company is a leader in the construc-
tion sector, specialising in infra-
structure, industrial and residential 
construction, including the con-
struction of power plants, water 
treatment systems, underground 
transport systems and other projects 
that involve advanced engineering 
capabilities. 

Georgy Stanilov, founder and 
President, launched the 
company in 1995 in the early 
years of Bulgaria’s private sector 
development and has overseen 
its steady growth since then. He 
fondly still keeps the red Lada 
he acquired when the company 
began, as a memento of the 
company’s long track record of 
success. 

Stanilov Ltd. is certified ISO 
9001:2000, OHSAS 18001-2007, 
ISO 14001:2004 and is a member 
of the Bulgarian Construction 
Chamber.  The company is widely 
known as a pioneer in the con-
struction of Bulgaria’s major 
infrastructural projects over the 
past decade.

Stanilov Ltd. has been involved 
in a number of major infrastruc-
ture projects funded by the ISPA 
EU pre-accession program and 
by the World Bank.    

Georgy Stanilov, President

BULGARIA

  
“Based on long term practical 
experience and highly qualified 
personnel, Stanilov Ltd. possesses 
the capability to propose the 
right solutions for its clients. We 
can adapt to investors’ individual 
requirements and resources, 
regardless of the type of project,” 
Georgy Stanilov explains.

Wide range of projects 
requiring specialised 
expertise

The completion of past projects 
by Stanilov Ltd. includes all 
types of facilities involving water 
management and treatment, as 
well as construction of landfills, 
tunnels and other underground 
construction. Their vast area of 
expertise encompasses dams, for-
tifications of slopes and alteration 
of river channels, construction of 
roads and commercial facilities, 
as well as other types of civil 
engineering projects, reconstruc-
tion and modernisation of existing 

facilities, and stabilisation of land 
along river banks, coasts and hills, 
among many others.

The company has been responsible 
for a diverse range of projects, 
from building stations for Sofia’s 
underground system and con-
structing a facility for international 
retailer Carrefour to reinforcing 
the facility housing of one of the 
cities’s leading banks and building 
a bridge over the Iskar River to 
serve Sofia International Airport. 

Stanilov Ltd. built company head-
quarters, hotels, private residences 
and office buildings. 

For Sofia’s underground system, 
for example, Stanilov Ltd. built 
Station 12 in two levels, one above 
ground and one below ground, and 
for Station 7 Stanilov Ltd. built a 
rotational shaft 25 m deep and 25 
to 29 m wide, which required very 
complex engineering. 

Willing to take on 
challenging projects

Current projects for Stanilov 
Ltd. include a tunnel, a river 
correction initiative and a water 
treatment plant. The company is 
also in the process of repairing 
two key bridges built decades ago 
and needing to be strengthened 
and modernised. “We usually take 
on the construction projects that 
no one else wants because they are 
too difficult to do. We prefer these 
projects and enjoy the challenge,” 
Georgy Stanilov says proudly. 
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Solid track record

Stanilov Ltd. often works with 
Bulgaria’s Ministries, including 
the Ministry of Environment and 
Water, the Ministry of Regional 
Development and are also partners 
with Sofia Municipality and other 
local authorities. Construction 
in Sofia, account for roughly 
25% of the company’s projects. 
Stanilov Ltd. completed landfill 
projects financed by the European 
Commission for ISPA measure 
2000/16/P/PE/002.

Open to joint ventures

Georgy Stanilov is open to inter-
national joint ventures and has his 
past partnerships with companies 
in Germany, France, Spain and 
Italy to prove it. He explains 
that through these partnerships, 
Stanilov Ltd. benefits from the 
foreign partners’ advanced tech-
nologies while the foreign partners 
benefit from Stanilov Ltd.’s in 
depth local knowledge and proven 
expertise.   
       
 “We are currently preparing for 
future projects and new water 

treatment plants as well as some 
dams in Bulgaria,” Georgy Stanilov 
says. He adds that Stanilov Ltd. 
also partnered with different local 
companies to complete some of 
the largest projects throughout 
Bulgaria, such as the Gorna Arda 
Cascade.

Concerning the effect of the global 
financial crisis on the company’s 
business, Georgy Stanilov explains, 
“The crisis has not affected us as 
much as some others and for that 
we are very fortunate. The crisis 
has mainly touched residential 
construction, which is not our 
main activity.

Ideal choice as local partner

Stanilov Ltd. is an ideal choice as a 
local partner for foreign investors 
launching projects in Bulgaria. 
Georgy Stanilov says, “Our 
projects are completed swiftly 
and efficiently, our workers are 
quickly mobilised, our team is very 
good, and we are very specialised 
in complex construction, for 
example in tunnel building. A 
construction company’s value is 
much more than the equipment 

Stanilov Ltd.
37 Cherkovna St, 

1505 Sofia
Phone: +359 2 942 69 10

Fax: +359 2 942 69 11
www.stanilov.bg
info@stanilov.bg

it owns; its value is in skills and 
human resources. We complete 
our projects ahead of schedule, but 
most importantly with high quality. 
We do not compete by offering the 
lowest price but instead offer our 
high level of efficiency and profes-
sionalism, as any potential client 
will see when they visit our work 
sites.”  He welcomes European 
investors to visit Stanilov Ltd. and 
his projects to discuss working 
with this dynamic Bulgarian 
enterprise.

Project Landfill - Sozopol

Construction & Infrastructure
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IT

Ensuring the Necessary Infrastructure for an Information Society•	

ICT Sector in Growth Phase•	
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Ensuring the Necessary Infrastructure 
for an Information Society
Bulgaria’s State Agency for Information Technology and 
Communications (SAITS), created in 2005, focuses on 
spurring on the development of the country’s information 
and communications technology (ICT) sector and 
works to foster an information society in Bulgaria as a 
means of stimulating the country’s economic and social 
development. 

SAITS’s responsibilities include developing 
Bulgaria’s ICT infrastructure in order to guarantee 
access to electronic services throughout the country; 
providing computer equipment and Internet access 
in public libraries, community centres, specialised 
information centres and other locations all over 
Bulgaria; providing Internet access and computer 
equipment in schools; and developing the National 
State Network for internal communications between 
Ministries, regional authorities, municipalities and 
other state entities. 

Participation in key EU ICT initiatives

A key role for SAITS is to establish a strong regulatory 
environment for Bulgaria’s ICT activities. SAITS is 
also charged with supporting the development of the 
national telecommunications infrastructure; ensuring 
Bulgaria’s compliance with and participation in the 
EU Sixth Framework Programme for Information 
Society Technologies, including the eTEN, eContent 
plus and Safer Internet projects, among others; and 
facilitating Bulgaria’s participation in the Seventh 
Framework Programme as well as in the EU Competi-
tiveness and Innovation Framework Programme.

Promoting ICT investment

SAITS is working to promote investment in ICT in 
Bulgaria, particularly to help the country achieve the 
goals of its National Programme for the Development 
of an Information Society, based on the European 
Commission’s i2010 initiative. One priority is to 
encourage the use of ICT by the country’s small and 
medium sized enterprises.

To facilitate Bulgaria’s regional integration, SAITS is 
also participating in the SEE-GRID programme for 
South-East Europe, which aims to promote co-operation 
in the development of state-of-the art ICT infrastructure 
throughout the region.

A recent project for SAITS is the Glob@l Libraries - 
Bulgaria Programme, launched by the Ministry of Culture 
and the United Nations Development Programme 
in May this year. With a total budget of around €35 
million, it is being supported by a €10.6 million grant 
from the Bill & Melinda Gates Foundation and by a 
software donation from Microsoft as well as by matching 
funds from state agencies. Glob@l Libraries - Bulgaria is 
designed to facilitate access to information, knowledge, 
communication, e-contents and community services 
through Bulgaria’s public libraries network, which 
includes around 900 libraries all over the country. 

Through innovative projects like these, SAITS is helping 
to bring cutting-edge ICT services to Bulgaria.
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ICT Sector in Growth Phase
Following Bulgaria’s EU accession in 2007, Bulgaria’s 
information and communications technology market 
grew by an impressive 28% to reach a value of €492 
million, and it continued to grow last year. EU funding 
and Bulgaria’s participation in EU ICT programmes 
will continue to boost the local ICT sector for years to 
come, analysts believe. Last year, for example, the EU 
announced that it would provide Bulgaria with €300 
million in structural funds for information technology 
development. 

Exceptional investment attractions 

While the government is working hard to upgrade Bulgaria’s 
ICT infrastructure and to implement cutting-edge telecom 
facilities and services throughout the country, Bulgaria still 
has one of the EU’s lowest Internet penetration rates. Low 
penetration combined with growing demand make Bulgaria 
one of Europe’s most attractive investment targets in the ICT 
sector. Increased foreign direct investment (FDI), and more 
competition in many industry sectors should keep funding 
fl owing in for Bulgaria’s ICT sector through 2013. 

The ICT sector in Bulgaria is overseen by the State Agency 
for Information Technology and Systems (SAITS), which 
is spearheading Bulgaria’s e-government programmes 
and driving forward the government’s campaign to make 
Bulgaria an information society. The SAITS has also provided 
a framework for spending on ICT initiatives, including the 
€300 million in EU structural funds. 
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14% compound annual growth rate for ICT to 
2013

The government is currently the main market for IT 
equipment and services in Bulgaria, accounting for as 
much as 50% of all sales in the market. Demand from 
larger and foreign-owned enterprises has also been 
growing rapidly, however, while small and medium sized 
enterprises represent a high potential growth market, 
particularly as competition increases in Bulgaria’s open 
market. Analysts predict a 14% compound annual growth 
rate for the IT sector in Bulgaria over the period 2008 to 
2013. 

To keep the ICT sector in a growth phase, the SAITS is very 
active internationally in developing mutually beneficial 
bilateral and multilateral cooperation and in creating 
new development opportunities. The SAITS has also been 
instrumental in maintaining a legal framework for the ICT 
sector that matches that of other countries. 

The SAITS’s activities include drafting programmes and 
completing analyses for the development of the bilateral 
and multilateral co-operation projects; ensuring Bulgaria’s 
participation in bilateral and multilateral agreements and 
projects in the ICT sector; and enhancing Bulgaria’s par-
ticipation in leading international organisations in the ICT 
sector, including the International Telecommunication 
Union, Universal Postal Union, European Conference of 
Postal and Telecommunications Administrations, satellite 
organisations and others. The SAITS represents Bulgaria 
at international conferences and meetings in the ICT 
sector and hosts international events in Bulgaria. 

New centres bringing Internet access 
throughout the country

Under the SAITS’s direction, Bulgaria has launched 
a number of key projects in the ICT sector, including a 
project to bring Internet services to locations throughout 
the country. The Internet centres project, launched in 
2004 with the support of the United Nations Development 
Programme, has already seen the opening of over 100 
Internet centres all over Bulgaria. 

In June this year, SAITS chairman Plamen Vackhov par-
ticipated in the opening ceremonies of Bulgaria’s 119th 
rural “iCentre” in the village of Kaynardja, Silistra. Like 
all such centres, the new one is equipped with computers 
with high speed Internet access; the centre will also offer 
computer training programmes for local residents. This 
project is expected to have a major impact on Bulgaria’s 
ICT sector by increasing demand for products and services 

and by assisting small and medium sized companies to learn 
how to best use the ICT products and services they acquire. 

EU development programmes spurring on ICT 
growth

The SAITS is also making sure that Bulgaria is involved 
in the many EU ICT development programmes currently 
underway. Such programmes offer exceptional investment 
opportunities. These programmes include the i2020 
initiative, as well as IST - FP7, CIP - ICT PSP, the Safer 
Internet project, eContent Plus, ITEA 2, eTEN, HAGRID 
and STARNET. 

In addition, Bulgaria aims to play a role in the implementa-
tion of the European Technology Platform for Embedded 
Systems (ARTEMIS), the Mobile and Wireless Communica-
tions and Technology Platform (eMobility), the European 
Robotics Platform (EUROP), the European Technology 
Platform Nanoelectronics (ENIAC), the Integral Satcom 
Initiative (ISI), the Networked European Software & 
services Initiative (NESSI), the Networked And Electronic 
Media (NEM) project, the Photonics for the 21st century 
(Photonics21) project, and the European Technology 
Platform on Smart System Integration (EpoSS), among 
others. 

One priority for Bulgaria is to establish contacts with 
companies interested in the implementation of the Galileo 
programme by the Galileo Services Association, whose 
members include more than 25 companies which are 
developing products and services based on GPS systems; 
these companies include Telespazio, Thales, Eutelsat, 
Novatel and others. 

With its business friendly government, proactive SAITS, 
high potential local market and skilled human resources, 
Bulgaria offers significant investment advantages for 
suppliers and producers of ICT products and services. 

IT
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Transport

New Minister of Transport, IT and Communications Outlines Ambitious Goals•	

Ambitious Development Programme for Transport Infrastructure•	

“The first priority was to regain 
Brussels’s confidence in Bulgaria 

through streamlining the    
implementation of EU structural 

funds and development 
programmes.”

Aleksandar Tsvetkov, Minister of Transport, Information 
Technology and Communications
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New Minister of Transport, IT and 
Communications Outlines Ambitious Goals

Aleksandar Tsvetkov, Bulgaria’s new 
Minister of Transport, Information 
Technology and Communications, 
outlined his main priorities in his 
fi rst media appearance as Bulgaria’s 
new Transport Minister at the end 
of July. The fi rst priority, he said, 
was to regain Brussels’s confi dence 
in Bulgaria through streamlin-
ing the implementation of EU 
structural funds and development 
programmes. Aleksandar Tsvetkov, Minister of Transport, 

Information Technology and Communications

Another priority will be lending 
Bulgarian businesses a helping hand 
to guide them through the economic 
crisis. As for problems encountered 
at the Ministry under the previous 
administration, the new Minister said, 
“First of all, everything that has been 
done so far will be revised, and if 
there are violations, certain measures 
will be taken.”

Aleksandar Tsvetkov also pointed out 
that the scope of his Ministry has been 
broadened to include information 
technology and communications, 
giving the Ministry full control of 
diverse aspects of Bulgaria’s infra-
structure. The former State Agency 
for Information Technologies and 
Communications has been merged 
into the Ministry.

Former Deputy Mayor has 
“can do” approach

The new Minister formerly served as 
Deputy Mayor of Sofi a with Boyko 

Borissov, former Mayor and now 
Bulgaria’s new Prime Minister. Like 
the Prime Minister, Aleksandar 
Tsvetkov is known for a “can do” 
approach and for his fi ght against 
the corruption and ineffi ciency 
which have plagued Bulgaria in 
recent years.

Aleksandar Tsvetkov, who is 41, is 
typical of the new government’s 
youthful, highly trained and 
experienced cabinet. He earned a 
diploma in international economic 
relations and another in transport 
infrastructure from the University of 
Architecture, Civil Engineering and 
Geodesy in Sofi a. He rose through 
the city hall ranks and was appointed 
Deputy Mayor for transport and com-
munications in September 2008. His 
main area of expertise is road con-
struction, and he is expected to be 
involved in fulfi lling Boyko Borissov’s 
campaign promise to step up work 
on much-delayed highways, although 
the new Minister’s immediate priority 
will be persuading the EU to unfreeze 
funding for transport infrastructure 
projects.

EIB to provide funding

Bulgaria urgently needs upgrades 
and expansion to its infrastructure 
in order to achieve its development 
goals, and past misuses of EU funding 
support have stalled infrastructure 
development. In a sign of confi dence 
in the new administration’s ability 
to cope with these problems, the 
European Investment Bank (EIB) 
has offered to fund delayed projects 
in Bulgaria, according to Prime 

Transport
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Minister Boyko Borissov. The bank will fi nance spheres 
in which sanctions have been imposed, such as ecology, 
agriculture and transport, he pointed out.

According to Aleksandar Tsvetkov, €150 million of this 
funding support will be invested in the construction of 
regional solid waste treatment facilities. Additional funds 
are needed for building water purifi cation stations in 
towns with populations of over 10,000 people, and the 
EIB support will provide up to 80% of the fi nancing for 
these projects. “The remaining 20% should be allotted by 
the budget or taken in the form of credits,” the minister 
says. Another project for the Ministry will be improving 
public transport in Sofi a, an effort which Aleksandar 
Tsvetkov handled in his previous post as Deputy Mayor.

Budget cuts at the Ministry

The new minister has quickly moved to get his Ministry’s 
budget out of the red by reducing the Ministry’s expenses 
by a signifi cant 15%. The cuts will be in expenses of 
executive agencies and in the Ministry’s administration 
budget, Aleksandar Tsvetkov says. He notes that there will 
have to be layoffs as a result of these cuts.

The new minister also announced that a package of 
measures has been outlined to assist businesses amid the 
economic downturn. These include tightening fi nancial 
discipline, cutting superfl uous expenses and functioning 
of all structures in a time of a fi nancial crisis, and the sta-

bilisation of the situation in Bulgarian railways. “These 
measures will help to counter unfair competition,” he 
commented.

Dynamic young deputies

Aleksandar Tsvetkov has also announced that he has 
appointed two dynamic young leaders to serve as his 
deputies.  Ivaylo Moskovski will be the Ministry’s head of 
EU programmes and projects as well as Euro-Atlantic co-
operation. He has a degree in public fi nance from the 
University of National and World Economy in Sofi a, and 
a Master’s diploma in fi nance management. He has held 
a number of management positions in foreign companies 
operating in Bulgaria, and is currently a Deputy Chair of 
the Association of Light Industry Companies. 

The other new Deputy is Kamen Kichev, a graduate of 
Sofi a Technical University. He will be in charge of co-
ordination and development of transport. He has been 
the regional director of Austrian Airlines for Bulgaria, 
Macedonia, Kosovo, and Montenegro since 2004, and is 
a member of the International Air Transport Association 
and the Bulgarian Organisation for Congress Tourism.

These new team members refl ect Aleksandar Tsvetkov’s 
commitment to bringing in dynamic, experienced pro-
fessionals rather than political appointees in his effort 
to help get Bulgaria’s infrastructure development back 
on track. 

BULGARIA
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DHL

Express Mail Services Meet 
Highest International Standards
DHL Express Bulgaria, ranked 
market leader in Bulgaria, provides 
the same world-class services for 
which DHL is known throughout 
the globe. The company began 
operating in Bulgaria in 1985 as 
an agent for DHL International 
and was established as DHL 
Bulgaria in 1991. “We have been 
steadily growing and investing 
in new facilities and services ever 
since, and this has led to our current 
success,” says Snezhina Kazakova, 
Branch Managing Director. 

DHL obeys all laws and regulations 
and enjoys a productive relation-
ship with the Bulgarian customs 
service. As Snezhina Kazakova 
explains, “DHL Bulgaria abides 
by the same proper standards as 
any DHL company anywhere in 
the world.”

DHL Bulgaria specialises in 
express courier services by air 
and a new express road service 
which offers customers a chance 
to reduce shipment costs while 
still being able to count on 
reliable and rapid door to door 
deliveries. Snezhina Kazakova 
says, “In recent months many 
customers are trying to cut costs 
or to optimise their processes, 
and our express road service has 
consequently become more and 
more popular.”

Snezhina Kazakova, Branch Managing Director

In Bulgaria, DHL offers a complete 
portfolio of services that includes 
international and local deliveries 
by air and road, import services, 
and freight forwarding. Interna-
tional deliveries, mainly imports 
from Europe, account for around 
90% of DHL Bulgaria’s activities 
and the majority of its customers are 
corporate clients. 

Competitive services include late 
evening pickup, early morning 
deliveries, 100% geographical 
coverage in Bulgaria, intensive 
business centre coverage for a pre 
12 service, third country billing 
option, fast customs clearance 
and many other services that 
correspond to all customers’ trans-
portation and logistics needs. 

DHL Bulgaria’s domestic business 
has been growing rapidly over 
the past fi ve years. “Our costs for 
domestic deliveries are very low, 
since these are the market require-

DHL Express Bulgaria EOOD
10, Prodan Tarakchiev St.

1540 Sofi a
Tel: +359 700 17 700

Fax: +359 (2) 973 15 51
www.dhl.bg

ments. Companies in the grey 
market can deliver for an even lower 
price, but our customers choose us 
because they know we are reliable 
and secure. We also offer services 
other companies do not, such 
as a huge variety of customised 
solutions. An outstanding char-
acteristic of our service is the 
customer care, which our profes-
sionals offer at any point of contact. 
This signifi cant value, brought to 
customers all over Bulgaria, gives 
us a big advantage over our inter-
national competitors,” Snezhina 
Kazakova says. 

DHL is committed to Bulgaria 
and contributes to the country’s 
international image through their 
honest, innovative and efficiently 
competitive way of conducting 
business. Snezhina Kazakova 
explains, “We have been here 
for 18 years without breaking 
any laws and every year we have 
grown between 15% and 20%. 
That’s quite a good sign that 
every company that is looking for 
new business opportunities can 
be profitable here in Bulgaria if, 
like DHL, it focuses on excellent 
customer service.”
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Ambitious Development Programme 
for Transport Infrastructure
Bulgaria has devised an ambitious strategy for developing its 
transport infrastructure between now and 2015. The Co-or-
dination of Programmes and Projects Directorate within the 
Ministry of Transport is overseeing the development plan, 
which focuses on Bulgaria’s road and rail networks, its public 
transportation systems, its freight transport and handling 
facilities, its ports and airports, and its inland waterways. 
The Ministry is promoting public-private partnerships as a 
means of achieving its goals for Bulgaria’s transport infra-
structure, and there are outstanding investment opportuni-
ties for European companies. 

Key agencies involved in the new plan are the National 
Railway Infrastructure Company, the National Agency for 
Road Infrastructure, the Port Infrastructure Agency, the 
Agency for the Exploration and Maintenance of the Danube 
River, and the agency in charge of Sofi a’s Metropolitan mass 
transit system.  

All types of transport systems to be expanded and 
upgraded

The Ministry of Transport says that the development 
strategy’s goals are the optimisation of the capacity and 
effi ciency of the existing transport infrastructure, particu-
larly along routes crucial to Bulgaria and routes connecting 
Bulgaria with neighbouring countries and the rest of the 
EU. Rail systems, ports, airports, roads and public transport 
systems are all to be modernised and expanded.

Focus on sustainable transport infrastructure

The overall goal of the new strategy, according to the 
Ministry, is to develop a sustainable transport infrastructure 
for Bulgaria. The Ministry’s budget refl ects the govern-
ment’s priorities. Development of road infrastructure along 
key trans-European and national transport axes will receive 
the lion’s share of the transport development budget 
(49.39%), while development of railway infrastructure along 

Musagenitza metro station



55

key trans-European and national routes 
will receive 28.95% of the budget; 
improvement of inter-modal transport 
options for passengers and freight 
will receive 10.54%, and developing 
technical assistance systems will receive 
3.29%.       

Major projects for railway system

Specific goals for the rail network 
are to modernise, rehabilitate and 
upgrade to electrical systems all the 
rail lines along key routes, particularly 
routes connecting to major trans-Eu-
ropean rail lines and lines connecting 
Bulgaria’s rail system with those of 
neighbouring countries. The budget 
calls for €320 million to be invested in 
modernising the Vidin-Sofia rail line; 
€35 million for the electrification and 
reconstruction of the line connecting 
Svilengrad and the border with Turkey; 
€125 million for modernising the Sofia-
Plovdiv rail line; and €100 million for 
modernising the Sofia-Pernik-Radomir 
rail line, for an estimated overall budget 
of €580 million for railway system 
improvements.

Key road projects

Concerning the road network, the new 
strategy calls for the construction of 
new class I roads and the upgrading 

of existing class I roads along priority 
routes within Bulgaria and between 
Bulgaria and the EU; the construc-
tion of new and the modernisation of 
existing class II roads along priority 
routes; and the construction, moderni-
sation and upgrading of main roads 
connecting Bulgaria’s road system with 
those of neighbouring countries. 

Specific projects include the E79 
between Vidin and Montana (budgeted 
at €32 million), the I-5 between 
Kardjali and Podkova (€32 million), 
the E79 between Vratza and Botevgrad 
(€85 million), the construction of the 
Struma motorway (€600 million), the 
construction of the Hemus motorway 
connecting to the Sofia ring road 
(€32 million) and the construction of 
the Maritsa motorway (around 65 km, 
€208 million), for an overall budget of  
around €989 million.

Promoting inter-modal 
transport

Promoting inter-modal transport both 
for passengers and for freight is a priority 
in the government’s new development 
strategy. The Ministry’s plan calls for 
the construction of new inter-modal 
terminals and the upgrading of existing 
terminals, as well as for the construction 
of freight handling facilities in key areas 

and the creation of systems to promote 
inter-modal transport for passengers.
Specific projects include the extension 
of the Sofia Metropolitan line from 
the Hemus Hotel to the central train 
station and central bus station and 
the creation of a Metropolitan line 
linking Drujba and the new terminal 
at Sofia airport (total budget estimated 
at €185 million), and the construc-
tion of an inter-modal terminal in 
Sofia (budgeted at €25.90 million), 
for an overall budget of around €211 
million.

Maritime and internal 
waterways

The Danube has served to transport 
people and goods for centuries, 
and the government aims to signifi-
cantly upgrade transport facilities 
along Bulgaria’s section of this great 
European waterway. Specific projects 
are aimed at eliminating bottlenecks 
along the river, improving conditions 
for navigation along the section of the 
river shared by Bulgaria and Romania, 
establishing a new Bulgarian port on 
the Danube, which will be equipped 
with an advanced river information 
and services system, and the installa-
tion of a vessel traffic management 
system. The total budget for these 
projects is set at €156.85 million. 
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Ministry of Economy, Energy and Tourism Developing Innovative New Strategies•	

Foreign Minister Aims to Make Bulgaria a Positive Example•	

“Bulgaria is in urgent need of a 
new energy strategy, which will 
be prepared by October 2009.”

Traicho Traikov, Minister of Economy, Energy and Tourism
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Ministry of Economy, Energy and Tourism 
Developing Innovative New Strategies

Traicho Traikov, Bulgaria’s new 
Minister of Economy, Energy and 
Tourism, has ambitious plans to 
overhaul the country’s strategies for 
all three key areas under his Ministry’s 
supervision. Among his fi rst tasks, he 
commented in an interview soon after 
taking offi ce, is to reduce the Ministry’s 
expenses by around €4 million (BGN8 
million) per year; to reach this goal, the 
Minister will reduce his staff from 24 to 
11 employees. The Minister announced 
that he also wants to establish better co-
operation with other Ministries, and to 
prove to Bulgarians and those outside 
Bulgaria that the country has taken a 
productive new path. 

Traicho Traikov, Minister of Economy, Energy and Tourism

“The new Ministry has inherited 
a number of problems from 
the previous Ministry,” Traicho 
Traikov says. “Work on a piece-rate 
basis, lack of profitability, lack of 
transparency, inefficiency: these 
characterised many of the projects 
overseen by the previous Ministry 
of Economy and Energy, par-
ticularly the energy projects,” he 
commented recently. 

Traicho Traikov had worked for 
heating utility EVN Bulgaria and 
EVN Electricity Distribution since 
2006; both operations are owned 
by Austria based EVN, branches 
in Bulgaria form one of the three 
main electricity utilities in the 
country, supplying electricity 
to southern Bulgaria. Traicho 
Traikov is a graduate of UNWE 
and has attended courses in the 
Controller Akademie in Gauting, 

Germany. He has said that his 
priorities in his new post will be 
pursuing energy independence 
policies and improving Bulgaria’s 
business climate.

Highly experienced Deputy 
Ministers

Traicho Traikov has assembled a 
dynamic team to assist him in his 
Ministerial tasks. Maya Hristova 
will serve as Deputy Minister in 
charge of energy issues; Evgeni 
Angelov is the new Deputy Minister 
in charge of economic issues; and 
Ivo Marinov is the Deputy Minister 
in charge of tourism. 

All the new Deputy Ministers 
are highly experienced in their 
respective fields. Maya Hristova 
Hristova is a Managing Partner 
of TPA Horwath Bulgaria. With 

Energy & Mining
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degrees in management and law from the University 
of National and World Economy in Sofia, she is an 
economist with long-term professional experience 
in financial analysis and in regulatory and strategic 
financial consulting, with a focus on the energy 
sector. 

Evgeni Angelov, a graduate of Harvard Business 
School, serves as the director of Trigranit Development 
Corporation’s business development division and 
has worked in New York based investment bank 
Lazard. Ivo Marinov is a well-known tourism official 
in Bulgaria with long experience in the sector.

New energy and tourism strategies 

Traicho Traikov added that he plans to propose a 
completely new energy strategy for Bulgaria in the 
next few weeks. “Bulgaria is in urgent need of a new 
energy strategy, which will be prepared by October 
2009, and will be presented to the Parliament,” the 
Minister commented. 

Concerning the tourism sector, which has been 
added to the new Ministry’s list of responsibilities, it 

has so far lacked balanced development and needs a 
stable development model, according to the Minister. 
He believes that Bulgaria has excellent potential in 
tourism however, particularly concerning what he 
calls ‘alternative’ tourism.

Unsure future for Belene nuclear power 
plant

The Ministry of Economy, Energy and Tourism 
will examine all projects currently underway or 
planned which the Ministry is supposed to oversee. 
These projects include the Belene nuclear power 
plant, Bulgaria’s second nuclear power plant, which 
Traicho Traikov says is a project “in which there has 
been no clear idea for reaching economic profitabil-
ity or even for developing a sustainable financing 
structure.” 

More than €400 million has already been spent on 
the project, according to the Minister, who added 
that he would have preferred that money to have 
gone towards ensuring energy efficiency. “The 
construction of Bulgaria’s second nuclear power 
plant at Belene might end up costing up to €10 
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billion, which might make it eco-
nomically unsound,” the Minister 
says. The previous government 
had announced that the project 
would cost €4 billion. In a recent 
interview, the Minister promised 
that a decision about the future of 
the Belene project would be made 
by the end of September this year.

Traicho Traikov points out that a 
final decision about the Belene 
project will be made only after the 
government has completed a very 
thorough and detailed analysis of 
its situation and potential markets. 
Prime Minister Boyko Borissov and 
the Minister have met with German 
energy company RWE, which 
holds a 49% stake in the Belene 
plant, to get the German investors’ 
perspectives on the project. One 
possibility being discussed is to 
bring in another investor to help 
finance the project’s completion.

Pipeline projects under 
study
Concerning the Nabucco and 
South Stream pipeline projects, 
the Minister is more positive. Both 
projects have been approved by EU 
energy sector regulators, and while 
the Ministry recognises problems in 
launching the necessary technical 
and economic studies necessary 
for the South Stream project, 
in general both projects will 
probably continue. The Nabucco 
pipeline project is backed by the 
EU with US involvement, while 
the South Stream project is being 
developed by Russia. “Bulgaria’s 
financial commitment to the 
Nabucco project is not that scary. 
We will continue working on both 
projects, analysing results,” the 
Minister says. 

The Burgas-Alexandroupoli oil 
pipeline project is also being 
analysed by the Ministry, while 
the Kremikovtzi steel mill is not 
the Ministry’s problem, Traicho 
Traikov says. “The Kremikovtzi 
mill is almost entirely private now, 
and the best approach the state 
can take is to keep its distance,” 
he says.

Finding ways to absorb EU 
funding within time frame

A major problem concerning 
projects launched by the previous 
Ministry is that only around 3% of 
EU funding support earmarked for 
these projects has been absorbed to 
date, yet one third of the period in 
which the funds must be used has 
already passed. Bulgaria is to receive 
€1 billion in EU funding through 
the Competitiveness Operational 
Programme, but this funding must 
be absorbed within the specified 
time frame, which is 2007 to 2013. 

“In addition, we have seen lots 
of signals that there have been 
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corrupt practices and administra-
tive disorder concerning employing 
EU funding,” the Minister pointed 
out. He noted that dealing with 
corruption issues is at the top of 
the new Ministry’s list of pressing 
issues to be resolved.

Privatisation projects in the 
works

Privatisation projects are also part 
of the new Minister’s agenda. He 
said in a recent interview that the 
previous government had missed 
the chance to privatise Bulgarian 
tobacco monopoly Bulgartabac at 
the most propitious time, but that 
the new government is capable 
of speeding up the privatisation 
process for the enterprise and 
could conceivably sell it by the end 
of 2009 through public tender, with 
the condition that the new owner 
would purchase the company’s 
existing tobacco yield.

Another likely candidate for pri-
vatisation will be Sofia’s central 
heating company, which suffered 
€30 million in losses this year after 
the previous Minister of Economy 
and Energy, Peter Dmitrov, decided 
to freeze heating prices in January, 
against the recommendations of 
the State Commission for Energy 
and Water Regulation. Traicho 
Traikov noted that interest from 
investors in this privatisation has 
already been very strong.

Past privatisation initiatives have 
created additional challenges for 
the Ministry. Traicho Traikov and 
his deputies are also working with 
Bulgaria’s Ministry of Finance 
to recover around €80 million 
in privatisation dues owed by 
Bulgarian Telecom (BTK). In July, 
the Agency for Post Privatisation 
Control filed suit against BTK 
for failure to fulfill its investment 
program for 2006, especially 
concerning employment, then the 
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Finance Ministry filed its own €80 
million suit. When the company 
was resold in May 2007, the state 
should have received 10% of any 
surplus over €300 million; this did 
not happen.

A major issue to be resolved by 
the Ministry of Economy, Energy 
and Tourism is what to do about 
Bulgarian Energy Holding (BEH), 
which now handles all the country’s 
main energy assets. “BEH should 
eventually be listed on the stock 
exchange and there is no question 
about that; the problem is that 
this cannot happen immediately,” 
Traicho Traikov says. BEH is 
100% state owned and dominates 
the Bulgarian energy sector. It 
owns Mini Maritsa Iztok, Maritsa 
East 2 TPP, Kozloduy Nuclear 
Power Plant (NPP), the Bulgarian 
National Electric Company (NEK), 
the Bulgarian Electricity System 
Operator, Bulgargaz, Bulgartrans-
gaz and Bulgartel.

BULGARIA

Urgent need to upgrade 
tourism sector

The tourism sector also urgently 
needs overhauling, according 
to many analysts, and presents 
additional challenges for the 
Ministry. While Bulgaria offers a 
convenient location for European 
visitors, natural beauty, and low 
prices, the development of the 
country’s tourism infrastructure 
has been haphazard. Moreover, 
tourist visits to the country’s 
capital, Sofia, declined signifi-
cantly in the first half of 2009 
compared to 2008, according to a 
recent report. 

Around 112,000 tourists visited 
the capital in the first six months 
of the year compared to 293,000 
visitors in the first half of 2008. 
Most visitors to Sofia are business 
travellers, mainly from Greece, 
Turkey and Macedonia, according 
to tourism officials. 

In 2009 so far, more than 200 
tourism related establishments 
have received accreditation to 
operate (mainly fast food outlets, 
coffee shops and bars), but more 
than 170 establishments have been 
closed down over the same period, 
both because of the economic 
crisis and because many employed 
staff “severely lacking in profes-
sional qualifications and capacity, 
so contributing to the poor and 
inadequate service within the 
aforementioned establishments, 
many of which were also operating 
with forged accreditation certifi-
cates,” the tourism report said.

The Ministry of Economy, Energy 
and Tourism has many challenges 
to face but its dynamic new team 
seems already on track to playing 
a key role in moving Bulgaria’s 
economic development forward.

Energy sector being 
overhauled to strengthen 
economy

Bulgaria is placing a high priority 
on developing its energy sector, 
particularly renewable energies, 
even as the new government of 
Prime Minister Boyko Borissov 
plans to make major changes in 
the country’s energy activities 
as part of its drive to shore up 
the state budget and combat 
corruption. According to Deputy 
Prime Minister and Minister of 
Finance Simeon Djankov, Bulgaria 
may cancel construction of the 
€4 billion Belene nuclear power 
station and sell shares in its 
state-run energy utilities to plug 
the deficit. 

As Member of Parliament Stoyan 
Mavrodiev – of the Prime Minister’s 
GERB party  – commented recently, 
“Bulgaria’s new government should 
not make state guarantees on 
projects like Belene or bank loans 
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for these projects. It would be better 
to seek private investors. In times of 
crisis it is very important to spend 
budget funds prudently, as there 
are very important spheres, such 
as the social programs, pensions, 
healthcare and many others, that 
rely on state financing.” Major 
pipeline projects are also under 
government review. 

Incentives for renewable 
energy development

Renewable energy will be a focus for 
Bulgaria in the future. The country 
has announced that it is working 
towards the target of having 11% 
of its gross energy consumption 
come from renewable energies by 
2010 and 16% by 2020, up from 

6.6% in 2007. In fact, the latest 
IWR report from the Institut für 
Regenerative Energiewirtschaft, 
the German institute for renewable 
energy, has indicated that carbon 
dioxide emissions in Bulgaria in 
2008 totalled 52.8 million tons, 
which means that Bulgaria is one 
of the few European countries to 
have actually achieved its targets 
under the designated Kyoto 
Protocol. According to the IWR 
report, emissions in Bulgaria have 
been slashed by as much as 30%. 

Bulgaria has built the foundations 
for the development of 
renewable energies. Its regulatory 
environment provides a secure 
market for all energy produced 
from renewable resources, and 
low-risk credit is available to 
launch renewable energy projects. 
The Bulgarian government has 
announced significant tax breaks 
and other kinds of incentives for 
renewable energy projects as well. 

According to investment promotion 
agency InvestBulgaria, the gov-
ernment’s support for renewable 
energy projects includes an 
agreement to purchase electricity 
based on solar and geothermal 

energy sources for 25 years and 
energy produced through other 
types of renewable energy sources 
for 15 years. The government 
is also offering tax exemptions 
for biofuels, which must be 
blended with mineral fuels. One 
key advantage for investors in 
Bulgaria’s energy sector is that 
labour costs are among the lowest 
in Europe, with average annual 
earnings only around €5,564 per 
year.

Potential for wind and solar 
power

Bulgaria has strong potential to 
develop both wind and solar power. 
Installed wind power capacity 
reached 57 MW in Bulgaria in 
2007, according to InvestBulgaria, 
and produced 47MW of electricity, 
up from 7.5MW of wind power 
capacity and 4.5MW of electricity 
produced through wind power just 
two years earlier. 

The potential for solar energy 
varies by region in Bulgaria, with 
the most potential in the southeast 
and southwest parts of the country, 
which have an average 1,550 
kilowatts per hour per sq m of 
solar energy resources per year; 
the central and eastern part of the 
country average around 1,450 KW 
per hour per sq m per year while 
the northeastern region averages 
around 1,475 KW per hour per sq 
m per year. 

Major foreign investments 
in energy sector

Bulgaria has already attracted 
foreign investments in major 
energy initiatives, most prominently 
by AES Corporation, whose AES 
Maritsa East I facility is the biggest 
greenfield investment in South-
Eastern Europe to date. AES, 
working with Geo Power (Germany/
Bulgaria), the European Bank 
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for Reconstruction and Development, and other 
partners, made a €270 million investment in Bulgaria 
between 2007 and 2009. It has built 52 generators 
of 3 MW each and created 70 jobs during the con-
struction phase. AES has also launched the AES Geo 
Energy-Sveti Nikola wind farm in Kavarna, and now 
has a total of 670 MW in generation capacity.

Another investor in Bulgaria’s energy sector is Indian 
wind turbine manufacturer Suzlon Energy Ltd, which 
has signed an agreement with Technomash Bulgarian 
Industrial Group to deliver six Suzlon S88 2.1 MW wind 
turbines to a wind farm in the Varna region in Bulgaria 
by 2010. According to Erik Winther Pedersen, CEO 

of Suzlon Wind Energy, “Bulgaria offers an excellent 
wind regime and supportive investment climate, and 
we aim to expand the wind market in the country.”

Energy Act of 2003

To help encourage investment in its energy activities, 
Bulgaria passed its Energy Act in 2003 to set regulations 
covering the production, import and export, transfer, 
transit transfer, trade and distribution of electric 
and heat energy and natural gas, as well as the use 
of renewable energy sources. The energy sector is 
overseen by the Ministry of Economy, Energy and 
Tourism.
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Bulgarian Energy Holding EAD

Consolidated, Upgraded Energy Sector 
Meeting EU Standards
In an effort to streamline Bulgaria’s energy activities 
and meet EU standards, the Bulgarian government 
consolidated  seven major state energy companies 
last year into Bulgarian Energy Holding (BEH), 
which had total assets of €5.38 billion (BGN10.5 
billion) at the end of 2008 and total revenues of  
€2.6 billion (BGN5.1 billion). It employs 22,000 
people. 

Galina Tosheva, CEO, explains, “One of the main 
tasks for BEH is to introduce best practices in our 
companies, as well as a European corporate culture. 
We are showing our companies how to work with 
European companies and implement European 
directives. Our goal is to create a modern holding 
company with modern subsidiaries guided by the 
same policy and decision making process. We will 
provide the framework and the subsidiaries will 
adapt their business to the framework.”

BEH aims to upgrade the security of Bulgaria’s 
energy supplies, position Bulgaria as an important 
regional energy player, and attract investors to 
Bulgaria’s energy activities. On the operational 
level, BEH aims to achieve transparency, initiate 
upgrading the regulatory framework, improve the 
operational effectiveness and efficiency of its sub-
sidiaries, boost investment potential, and enhance 
the value of human capital. 

Diversifying energy supplies: a key goal

The group has ambitious goals, including projects 
it will launch in 2009-2010 which are aimed at 
diversifying Bulgaria’s sources of energy supplies 
over the short and medium term. Such projects 
include the construction of gas interconnections 
between Bulgaria and Greece and Bulgaria and 
Romania; constructing a regional liquid natural 
gas (LNG) terminal; modernising and expanding 
the Chiren underground gas storage facility; 
constructing a second UGS facility; researching 

Galina Tosheva, CEO Bulgarian Energy Holding

Bulgaria’s gas production capabilities; modernising 
the energy transport infrastructure; and building a 
second electricity interconnection with Greece. 

In mid-July this year, BEH signed a Memorandum 
of Understanding with DEPA (Greece) and Edison 
International Holding (Italy) as a step towards 
the execution of the Bulgaria-Greece Gas Inter-
connection project (Komoteini – Dimitrovgrad 
– Stara Zagora) securing a prospect for the supply 
of 1 bln.c.m. per year Azeri gas already principally 
discussed at a government level, which is aimed at 
increasing Bulgaria’s energy security.

Seven independent energy enterprises

Within BEH are seven operationally independent 
energy enterprises: Maritsa East Mines, TPP Maritsa 
East 2, NPP Kozloduy, National Electric Company, 
Bulgargaz, Bulgartransgaz, and Bulgartel.

Energy & Mining
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Maritsa East Mines: 
Bulgaria’s largest lignite coal 
mining company

Maritsa East Mines, Bulgaria’s 
largest lignite coal mining company, 
exploits the Maritsa East lignite 
fi eld and plays a crucial role in 
ensuring adequate energy supplies 
for the country. Its core activities 
are coal production and sales. It is 
fully compliant with international 
standards and has been certifi ed 
ISO 9001:2000, OHSAS 18001:1999, 
and ISO 14001:2004.

Maritsa East Mines holds a concession 
for lignite coal production until 
2040, and its mine reserves are 
estimated at over 2 billion tonnes; 
this can satisfy Bulgaria’s demand 
for coal for the next 60 years at 
an annual production rate of 35 
million tonnes. Maritsa East Mines’ 
assets are estimated at €376 million 
(BGN735 million) and its total 
revenue for 2008 was around €215 
million (BGN420 million). 

The company employs around 
7,500 people and has been steadily 

upgrading its equipment and 
facilities, including repairing and 
upgrading its heavy-duty mining 
equipment, renewing its automation 
technology, and initiating a project 
for the development of a new power 
plant.  

Maritsa East Mines has had decades 
of experience in the coal sector 
and has established productive 
partnerships with government 
institutions, research centres and 
the private sector, both local and 
foreign. 

The Kozloduy Fund, adminis-
tered by the European Bank for 
Reconstruction and Development 
(EBRD), will provide €15.1 
million in grant support for 
the programme to upgrade the 
energy efficiency of Maritsa East 
Mines. This initiative will result 
in an overall reduction in energy 
consumption of about 13% to 15%, 
as well as a reduction in CO2, SO2 
and harmful emissions.

Maritsa East 2: largest thermal 
power plant

BEH’s Maritsa East 2, one of three 
power plants in the Maritsa East 
complex in South-Eastern Bulgaria, is 
the country’s biggest thermal power 
plant burning local lignite coal and 
employs more than 2,300 people.  
Its main activity is the production of 
electricity.

Maritsa East 2 has a total installed 
capacity of around 1,500 MW and 
consists of eight generating units, six 
of which are equipped with fl ue gas 
desulphurisation (FGD) plants. The 
plant burns local lignite coal extracted 
from the Maritsa East fi eld. 

Maritsa East 2 has recently 
made significant investments 
in upgrading its equipment 
and meeting EU environmental 

standards. It has rehabilitated its 
older units (1-4) and equipped 
them with FGD plants with the goal 
of reducing harmful emissions 
and dust concentration in the 
plants’ discharged flue gases. 
Maritsa East 2 has decreased its 
sulphur dioxide emissions by 94% 
while also boosting its production 
capacity by 156 MW. With around 
€439 million (BGN859 million) 
in assets at the end of 2008, the 
company achieved revenues of 
around €274 million (BGN535 
million) last year. 

Kozloduy: Bulgaria’s only 
nuclear power plant

Kozloduy, Bulgaria’s only nuclear 
power plant, accounts for 35% 
of Bulgaria’s annual energy 
generation and plays a key role 
in the Bulgarian and regional 
economy. Through generating 
electricity at the lowest prices in 
the country, Kozloduy ensures 
affordable electricity for its 
customers. The company employs 
around 4,500 people, which makes 
it one of the biggest employers in 
Bulgaria. It is also one of the most 
prosperous subsidiaries within the 
BEH group with assets exceeding 
€0.92 billion (BGN1.8 billion) and 
total revenues in 2008 of around 
€398 million (BGN777 million).

Safety is a top priority for 
Kozloduy, which is overseen by 
the Nuclear Regulatory Agency 
within the Bulgarian Council of 
Ministers. Kozloduy has regularly 
received positive ratings for safety 
from the International Atomic 
Energy Agency (IAEA), the World 
Association of Nuclear Operators 
(WANO) and the EU’s Atomic 
Questions Group, among others. 

Kozloduy meets the World Nuclear 
Association’s concept of nuclear 
renaissance and adheres to the 
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high environmental requirements 
of the Kyoto Protocol since it does 
not release any greenhouse gases 
into the atmosphere. Kozloduy 
has two units with total electricity 
generation of 2000 MW. In 2004, 
Kozloduy EAD was the first trade 
participant in Bulgaria’s liberalised 
electricity market.

National Electric Company: 
bringing electrical power to 
Bulgaria and beyond 

The National Electric Company 
(NEK), with almost 3,000 
employees, holds a license for 
electricity trading, is the owner of 
the power transmission grid, is the 
public provider of electricity to 
four end suppliers and 90 industrial 
consumers, and is involved in the 
open electricity market.

Its core activities are generating and 
transmitting electricity, centralising 
purchases and sales of electricity, 
supplying electrical energy to 
customers connected to its trans-
mission network, importing and 
exporting electrical energy, building 
and maintaining power generation 
and transmission facilities, investing, 
and promoting energy efficiency. 
 
NEK is Bulgaria’s primary exporter 
of electricity as well as the largest 
producer of electricity from 
hydro-power sources. It owns 
and operates 29 hydro-power 
and pumped plants, with a total 
installed capacity of 2563 MW in the 
generating mode and 943 MW in 
the pumping mode.

Most of NEK’s hydro-power 
is generated by its 14 largest 

hydro-power plants, which have 
a total installed capacity of 2480 
MW. NEK also owns Bulgaria’s 
electricity transmission network, 
which extends 15,130 km, and 
NEK has invested around €153 
million in its power transmis-
sion infrastructure. Priority 
projects for NEK are the Tsankov 
Kamak Hydro Power Project and 
NPP Belene. The organisation’s 
estimated assets totalled €2.5 
billion (BGN5 billion) in 2008 and 
its total revenues that year were 
€1.5 billion (BGN3 billion). 

Bulgargaz: country’s public 
supplier of natural gas

Bulgargaz, established following 
the restructuring of Bulgargaz 
Holding, is Bulgaria’s public 
supplier of natural gas. With 

Energy & Mining



66

Bulgarian Energy Holding EAD
Sofi a - 1336, POB 3 

Housing estate ”Ljulin-2” 
66, Blvd Pancho Vladigerov 
Phone: + 359 (02) 939 62 00 

Fax: + 359 (02) 925 04 01 
hq@bgenh.com
www.bgenh.com

around 35 employees, Bulgargaz 
works with 42 gas distributors and 
258 end consumers, including 
district heating companies and 
industrial consumers. Its natural 
gas is supplied by companies 
partly owned by foreign interests, 
including Gazprom Export, Overgaz 
and WIEE-Zug. Bulgargaz also obtains 
gas from domestic producers.

In 2007, Bulgargaz supplied 3.7 billion 
cubic meters of natural gas, a rise of 
1.73% over the previous year. Around 
92% of the natural gas Bulgargaz 
supplies is imported. Bulgargaz’s 
2008 assets were around €357 million 
(BGN699 million) and it achieved 
total revenues of more than €0.7 
billion (BGN1.4 billion) last year.
 
Bulgargaz (along with Bulgartransgaz, 
which handles transport and storage 
of natural gas) made considerable 
efforts to ensure additional natural gas 
supplies from Greece for Bulgarian 
consumers during the energy crisis 
which hit the country in January 
2009, and thanks to discussions they 
held with Greek suppliers, Bulgargaz 
and DEPA S.A. (Greece) signed an 
agreement at the end of January 2009 
for additional natural gas supplies in 
the event of a crisis via the existing 
transit network. 

There is also a confi rmed technical 
possibility for a similar scheme and 
an agreement in principle with the 
Turkish side. Currently, Bulgargaz is 
in talks with BOTAS (Turkey) for such 
an agreement. In early June this year, 
Bulgargaz initiated talks with Russia’s 
Gazprom concerning changes in the 
existing gas supply contract to avoid 
the problems experienced in the past.  

Bulgartransgaz: transporting 
and storing natural gas

Bulgartransgaz has been licensed 
to provide natural gas transmis-

sion, transit of natural gas, and 
natural gas storage, and is the only 
company licensed to handle natural 
gas transmission in Bulgaria. 

Bulgartransgaz owns and operates 
a 2,645 km gas transmission 
network with high pressure 
branches to ensure the reliable 
transmission of natural gas to 
consumers and gas distribu-
tion companies throughout the 
country. It also owns and operates 
a network for transit transmis-
sion and an underground storage 
facility, including nine compressor 
stations with a total capacity of 263 
MW.

Bulgartransgaz’s main gas pipeline 
for transporting gas to Bulgaria’s 
consumers covers 1,700 km, has 
three compressor stations with 
total capacity of 49 MW, and has 
68 gas pressure reduction stations 
and eight gas measuring stations. 
The company’s transit network 
covers 

945 km and includes six compressor 
stations with total capacity of 214 
MW. The Chiren underground gas 
storage facility has one compressor 
station with a total capacity of 
10 MW. Bulgartransgaz employs 
almost 1,000 people and had assets 
of around €0.7 billion (BGN1.4 
billion) at the end of 2008, with 
revenues that year of around €77 
million (BGN150 million). By 
helping to ensure reliable supplies 
of natural gas in Bulgaria, Bulgar-
transgaz is a major player in the 
country’s energy sector.

Bulgartel: state-of-the-art 
telecom “carrier of carriers” 

Bulgartel was established in 2004 
to manage and more effectively 
utilise the Bulgargaz fiber-optic 
telecommunications system, and 

today Bulgartel operates an 850 
km fibre-optic telecom network. 
Bulgartel is an alternative operator 
based on the “carrier of carriers” 
model, providing telecommunica-
tions operators within the country 
and abroad with a reliable ground 
network. 

The company is continually 
expanding its presence throughout 
the country and aims to participate 
on an equal footing in the 
forthcoming consolidation of 
the European telecom market by 
working with other alternative 
carriers in the Balkan region and 
beyond. Bulgartel’s assets at the 
end of 2008 totalled around €8.7 
million (BGN17 million) and its 
total revenues that year were about 
€2.5 million (BGN5 million). 

Thanks to these BEH companies, 
Bulgaria’s energy sector has 
excellent growth prospects. CEO 
Galina Tosheva concludes, “We at 
BEH are trying to implement best 
practices. We are open, transparent, 
ready to communicate, ready to 
learn, and ready for joint ventures. 
We are a stable and reliable 
partner.”
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Foreign Minister Aims to Make 
Bulgaria a Positive Example 

Rumiana Jeleva, Bulgaria’s new Minister of Foreign 
Affairs, is on a mission: to regain the EU’s confi dence in 
Bulgaria. She says, “Being a Minister of Foreign Affairs 
is a great responsibility and challenge. I realise that the 
expectations for the GERB-led government are great, 
both inside and outside of Bulgaria.” 

In fact, international media have been highlight-
ing the new government’s commitment to fi ghting 
organised crime and corruption, including frauds 
involving EU funding. Now the government aims to 
live up to its promises.

Born in Nova Zagora in 1969, Rumiana Jeleva 
represents a new breed of highly skilled young 
leaders. She earned a PhD in Sociology from Sofi a 
University, where she is currently a lecturer, and 
has held management posts in both the public and 
private sectors. 

Raising Bulgaria’s international profi le

The new Minister outlines fi ve priorities for her 
Ministry. These include strengthening the role and 
signifi cance of Bulgaria in implementing EU policies.  
Rumiana Jeleva says, “We have the ambition to make 
Bulgaria more signifi cant to our partners.” 

Another priority for the Minister of Foreign Affairs 
is improving Bulgaria’s Euro-Atlantic relations. 
She says, “We would like for Bulgaria to be an 
active partner for countries outside the EU as 
well as to participate in all important regional 
initiatives, including the Eastern Partnership, the 
development of the EU Black Sea Synergy and Black 
Sea Economic Co-operation, and the deepening 
of the EU perspective for the Balkans. Russia is a 
special partner for Bulgaria and for the EU, par-
ticularly in the fi eld of energy security. All of these 
efforts are related to our ambition to be more 
active economically via our overseas agencies and 
thus help Bulgarian businesses -- especially in times 

Rumiana Jeleva, Minister of Foreign Affairs

of economic recession -- to facilitate their access to 
markets.”

Another top priority is to make Bulgaria a more 
attractive destination for foreign investments. In 
addition, the new Minister aims to upgrade support for 
Bulgarians working and travelling abroad, including 
providing competent consulate services. 

Making Bulgaria a positive example

Overall, Rumiana Jeleva wants Bulgaria to serve 
as a positive example for other Balkan countries 
concerning EU relations. She explains, “We must 
become a positive example for the rest of the Balkan 
countries walking the path towards EU membership. 
We can show them our mistakes as well as how to avoid 
them. If we manage to quickly combat corruption 
and organised crime and to improve considerably the 
management of EU funds, we will prove that Bulgaria 
is an example which deserves to be emulated by all 
Balkan countries.”
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Chelopech Mine

Forward-Thinking Mine Meets 
Highest International Standards
Chelopech Mine, operated by Dundee 
Precious Metals (DPM) since 2003, 
is a thriving gold and copper mine 
and ore-concentrating facility in 
Chelopech, Bulgaria. The mine 
produces a concentrate with high levels 
of arsenic. In order to cope with this 
constraint, DPM plans to increase 
production to 2 million tonnes per 
annum and to construct a facility to 
produce copper and gold metals for 
direct sale to end users. This process 
will also convert the arsenic into an 
environmentally stable form that can 
be disposed of in an on-site tailings 
management facility.  

Jonathan Goodman, CEO of 
Dundee Precious Metals, explains 
that the “Chelopech mine is a very 
good and safe project, which will 
benefi t the local community sig-
nifi cantly. The technologies which 
we are bringing are proven tech-
nologies and have no risk.” A top 

Jonathan Goodman, CEO

priority for Chelopech Mine is to 
adhere to the most stringent envi-
ronmental standards. 

Focus on Protecting the 
Environment 

“Chelopech Mine is the fi rst mining 
company in Bulgaria to win a Green 
Apple Award for environmental best 
practices. We have cleaned up and 
replanted the area around the mine. 
It is a common misconception for 
people to think a mine takes the ore 
and profi ts and then leaves a big mess,   
this is not socially acceptable, it is not 
legal, and it is not the way to run a 
business today,” explains Goodman. 
Chelopech is practicing “backfi ll” in 
which 70% of its tailings go back into 
the mine, and it was certifi ed by the 
International Cyanide Management 
Institute for its safe handling of the 
cyanide used in gold mining.

The mine’s expansion project, which 
is a public-private partnership with the 
Bulgarian government, involves an 
investment of €128,2 million, by the 
end of 2008. DPM invested around 
€74,7 million into the expansion 
plans. In March of this year, an 
independent study confi rmed the 
project’s commercial viability and 
predicted returns of over 27%. 

Chelopech Mine extracted 911,381 
tonnes of ore and produced 54,669 
tonnes of concentrate in 2008, and 
also extended their contract with 
Namibian Custom Smelters to sell 
up to 120,000 tonnes of concentrate 
per year in 2011, 2012 and 2013. 
DPM plans to invest approximately 

Chelopech Mining EAD
Balkan Mineral and Mining EAD
26 Bacho Kiro Street, 3rd Floor

Sofi a 1000, Bulgaria
Phone: +359 2 9301500

Fax: +359 2 9301595
www.dundeeprecious.com

€16,1 million in Chelopech this year 
alone.

“Mining is a tough business at all times 
and we are blessed to have a really 
good group of people, both Bulgarian 
and foreign,” Goodman proudly 
declares. He further explains that 
Bulgaria presents some challenges 
but also offers outstanding opportu-
nities.  Goodman concludes, “Things 
are changing for the better here in 
Bulgaria. We plan to be here for a long 
time and to grow alongside Bulgaria.”

BULGARIA
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Bulgarian Energy Holding EAD (BEH EAD)

66 Pancho Vladigerov Blvd. 
Ljulin 2
POB 3 - 1336 Sofia
Bulgaria
Tel: +359 2 939 62 00 
Fax: + 359 2 925 04 01 
e-mail: hq@bgenh.com
www.bgenh.com

Maritsa East Mines

13 Georgi Dimitrov St.
6260 Radnevo
Stara Zagora District
Bulgaria
Tel: +359 417 8 33 04
Fax: +358 417 8 26 05
e-mail: mmi-ead@marica-iztok.com
www.marica-iztok.com

TPP Maritsa East 2 EAD 

6265 Kovachevo Village
Stara Zagora District
Bulgaria
Tel.: + 359 42 66 22 14 
Fax: + 359 42 66 25 07
e-mail: tec2@tpp2.com
www.tpp2.com

Useful Addresses
NPP Kozloduy EAD 

3321 Kozloduy
Bulgaria
Tel: +359 973 7 20 20
Fax: +359 973 8 05 91
e-mail: info@npp.bg
 info@kznpp.org
www.kznpp.org

NEK EAD

5 Vesletz St.
1040 Sofia, Bulgaria
Tel: +359 2 92 63 636
Fax: +359 2 980 12 43
e-mail: nek@nek.bg
www.nek.bg

Bulgargaz EAD

66 Pancho Vladigerov Blvd 
Ljulin 2
POB 3 - 1336 Sofia
Bulgaria
Tel: + 359 2 939 64 00
Fax: + 359 2 925 03 94
www.bulgargaz.bg 

Bulgartransgaz EAD 

66 Pancho Vladigerov Blvd 
Ljulin 2
POB 3 - 1336 Sofia
Bulgaria
Tel: + 359 2 939 63 00
Fax: + 359 2 925 00 63
www.bulgartransgaz.bg 

Bulgartel EAD

14 Todor Alexandrov Blvd
1303 Sofia, Bulgaria
Tel: +359 2 819 40 40
Fax: +359 2 819 40 50
e-mail: office@bulgartel.bg
 sales@bulgartel.bg
www.bulgartel.bg
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Historic Culture and Wealth 
of Attractions
Bulgaria is building on its natural and cultural 
attractions to create a thriving tourism industry that 
has been attracting increasing international investment 
since the tourism and hospitality sector was privatised in 
2000. Bulgaria attracted 5.8 million visitors in 2008, 
according to the World Tourism Organisation, and 
tourism has become the country’s fastest-growing sector, 
accounting for over 13% of Bulgaria’s GDP. 

Bulgaria’s tourism sector offers high-potential 
opportunities for foreign investors, for example in 
new resort facilities and specialised eco-tourism and 
cultural tours. The Ministry of Tourism welcomes 
the chance to develop public private partnerships in 
the tourism sector.

Varied attractions within easy access from 
EU capitals

Easily reached from Western Europe, Bulgaria offers 
an array of attractions that include cosmopolitan 
cities, picturesque villages, mountains, beaches, 
historic landmarks that reflect the country’s long 
history, and varied landscapes that appeal to nature-
lovers. 

Bulgaria’s natural attractions include more than 
800 springs, source of thermal baths prized since 
antiquity. In fact, the Ministry of Tourism has targeted 
spa tourism as a very promising growth opportunity 
for Bulgaria. 

For visitors in search of cultural attractions, Bulgaria 
has all kinds of unique historic sites. Picturesque 

Tourism
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churches from the early days of Christianity and 
the ancient tombs at Kazanluk and Sveshtari - both 
classified as UNESCO World Heritage sites - are just 
a few of Bulgaria’s historic landmarks. Bulgarians 
celebrate their culture with festivals throughout 
the year, and shoppers can bring home traditional 
Bulgarian handcrafts.

Cultural artefacts found in Bulgaria include 
implements from the Palaeolithic period located in the 
Bacho Kiro Cave near Dryanovo Monastery, and gold 
objects found in the Varna Chalcolithic necropolis, 
which are considered to be the oldest processed 
gold pieces in the world. Other treasures include the 
unique cave drawings in the Magoura Cave (northwest 
of Belogradchik), and remarkable treasures, temples, 
sanctuaries and cities created by the Thracians, who 
ruled over what is now Bulgaria. Romans, Greeks and 
the Ottoman Empire also left remnants in Bulgaria 
which visitors can explore today.

Eco-tourism potential

One of Bulgaria’s attractions as a tourism destination 
is its varied geography, which makes the country 
a good choice for eco-tourism. Bulgaria covers 
only around 111,000 sq km but it is situated at the 
crossroads of three bio-geographic regions, which 
are the Middle European forest, the Eurasian steppe, 
and the Mediterranean. Along with beaches on the 
Black Sea and vast mountain ranges, Bulgaria has 
wide plains and steppes, rivers and lakes, valleys and 
forests. 

Nature lovers will enjoy the country’s three national 
parks: Pirin, Rila and Central Balkan, which are 
among the largest and most valuable protected 
areas in Europe. These parks, classed as Category II 
protected areas by the World Conservation Union, 
are managed in accordance with the latest conserva-
tion principles. National parks and local communities 
registered their first private-public partnerships in 
two regions near Rila and Central Balkan National 
Parks. The Central Balkan Ecotourism Association 
and the Rila Ecotourism Association have both 
launched ecotourism projects. 

Sports lovers will find all kinds of possibilities in 
Bulgaria. Trekking, mountain biking, horseback 
riding, camping, photography, wildlife viewing, 
plant identification, rock climbing, mountaineering 
and caving are just a few of the options, along with 
all types of water sports as well as golf, tennis and 
much more. 

Skiing, beaches and spas

Bulgaria is a tourism destination for all seasons. In 
winter, the ski resorts at Samokov, Borovets, Bansko 
and Pamporovo are very popular among locals and 
European visitors, including growing numbers of 
British and Irish tourists. In summer, a number 
of resorts along the Black Sea draw many visitors 
from Germany, Russia, Scandinavia and the UK 
Throughout the year, Bulgaria’s many spa resorts 
attract travellers looking for high-quality facilities at 
very reasonable prices.

Top choice for business travellers

Business travellers are served by modern conference 
facilities as well as hotels geared to executives. A top 
choice for business travellers to Sofia is the four-star 
Best Western City Hotel. The hotel, which recently 
passed the stringent Best Western Quality Assurance 
evaluation with flying colours, contains well-
equipped conference rooms and a business centre 
with everything travelling executives need. Serving 
business and leisure travellers, the hotel offers an 
ideal location in the heart of the city along with 
reasonable prices, excellent service and a friendly 
staff.

New hotels are opening throughout the country 
as tourism arrivals pick up. In fact, as a tourism 
destination for European travellers, Bulgaria is a 
clear winner thanks to its combination of excellent 
facilities, varied attractions, easy access and low 
prices. 

The country’s entry into the EU in 2007 has spurred 
on the development of the tourism industry, but more 
facilities and services are still needed. Investors will 
find a wealth of opportunities in Bulgaria’s tourism 
sector, and visitors will find that Bulgaria offers a 
winning mixture of old and new Europe.
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Radisson Blu Grand Hotel 

People Make the Difference at 
Sofi a’s Number One Luxury Hotel
The Radisson Blu Grand Hotel in 
the heart of Sofi a, Bulgaria, pampers 
guests with exceptional service and 
luxurious amenities. With an ideal 
location overlooking the Parliament 
building and Alexander Nevski 
Cathedral, the hotel offers easy access 
to all the city’s top business and tourist 
attractions and is only a ten-minute 
drive from the international airport. 
It has 134 rooms and suites, all with 
free wireless Internet connection.

General Manager Fernando 
Gruenberg Stern explains, “Our 
hotel is the number one hotel 
in Sofi a because of our focus on 
people. We not only take care of 
our guests, we also concentrate on 
people development and training. 
We make sure that our staff 
understands the meaning of service 
and the importance to deliver the 
promise that once a guest steps into 
the hotel he is the most important 
person and will be treated as such. 
This is one of the reasons why we 
have a high rate of return guests, 
which is 98%.”

State-of-the-art services for 
business travellers

For business travellers, the hotel 
has a wide range of state-of-the-
art meeting facilities that can 
accommodate events of four to 
400 people.  Radisson Blu has very 
spacious Business Class Rooms and 

Fernando Gruenberg Stern, General Manager

Suites which offer gourmet coffee from 
Nespresso machines, daily newspaper 
delivery, turndown service, free wireless 
internet access, free in-house movies, 
the Super Breakfast Buffet, free access 
to the hotel’s Business Lounge, and 
complimentary transport to and from 
the airport.

The hotel’s luxurious Junior Suites 
have terraces with stunning views, 
and three of the hotel’s fl oors are 
entirely non-smoking. Rooms for 
disabled guests are available upon 
request. The Radisson Blu Grand 
Hotel makes the security of their 
guests a number one priority. The 
hotel is equipped with modern 
security systems, including smoke 
detectors and fi re extinguishing 
system, electronic lock system, CCTV 
surveillance in public areas and 
24-hour security service.

Guests can unwind in the hotel’s 
fi tness centre, which has a steam 
room, sauna, fi tness centre and 
massage facilities. They can also try 
their luck at the adjoining London 
Casino, which has a special entrance 
from the hotel (The London Casino 
is not run by the Hotel).

Range of dining options

The hotel’s dining options include 
the stylish Restaurant and Bar on 
Mezzanine, which features seasonal 
menus, traditional afternoon tea, 
and cocktails. Flannagans Bar & 
Restaurant is well-known for Sunday 
brunches, the Super Breakfast 
Buffet, televised sporting events, an 

Radisson Blu Grand Hotel
4, Narodno Sabranie Sq.

P.O. Box 549
1000, Sofi a, Bulgaria 
Tel: +359  2 9334 334
Fax: +359  2 9334 335
www.radissonblu.com

outdoor terrace and the place to 
meet after work because of its casual 
atmosphere.

Fernando Gruenberg Stern invites 
international travellers to discover 
the difference at the Radisson Blu 
Grand Hotel Sofi a, where they can 
experience the feel of Bulgaria with 
world-class amenities. He explains, “We 
are continually upgrading the hotel. 
We have the very best location in town, 
and we will continue to be the number 
one hotel in Sofi a by providing the 
best possible services for our guests. 
Our philosophy is, ‘Yes I Can!’
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Radisson Blu Grand Hotel 

People Make the Difference at 
Sofi a’s Number One Luxury Hotel
The Radisson Blu Grand Hotel in 
the heart of Sofi a, Bulgaria, pampers 
guests with exceptional service and 
luxurious amenities. With an ideal 
location overlooking the Parliament 
building and Alexander Nevski 
Cathedral, the hotel offers easy access 
to all the city’s top business and tourist 
attractions and is only a ten-minute 
drive from the international airport. 
It has 134 rooms and suites, all with 
free wireless Internet connection.

General Manager Fernando 
Gruenberg Stern explains, “Our 
hotel is the number one hotel 
in Sofi a because of our focus on 
people. We not only take care of 
our guests, we also concentrate on 
people development and training. 
We make sure that our staff 
understands the meaning of service 
and the importance to deliver the 
promise that once a guest steps into 
the hotel he is the most important 
person and will be treated as such. 
This is one of the reasons why we 
have a high rate of return guests, 
which is 98%.”

State-of-the-art services for 
business travellers

For business travellers, the hotel 
has a wide range of state-of-the-
art meeting facilities that can 
accommodate events of four to 
400 people.  Radisson Blu has very 
spacious Business Class Rooms and 

Fernando Gruenberg Stern, General Manager

Suites which offer gourmet coffee from 
Nespresso machines, daily newspaper 
delivery, turndown service, free wireless 
internet access, free in-house movies, 
the Super Breakfast Buffet, free access 
to the hotel’s Business Lounge, and 
complimentary transport to and from 
the airport.

The hotel’s luxurious Junior Suites 
have terraces with stunning views, 
and three of the hotel’s fl oors are 
entirely non-smoking. Rooms for 
disabled guests are available upon 
request. The Radisson Blu Grand 
Hotel makes the security of their 
guests a number one priority. The 
hotel is equipped with modern 
security systems, including smoke 
detectors and fi re extinguishing 
system, electronic lock system, CCTV 
surveillance in public areas and 
24-hour security service.

Guests can unwind in the hotel’s 
fi tness centre, which has a steam 
room, sauna, fi tness centre and 
massage facilities. They can also try 
their luck at the adjoining London 
Casino, which has a special entrance 
from the hotel (The London Casino 
is not run by the Hotel).

Range of dining options

The hotel’s dining options include 
the stylish Restaurant and Bar on 
Mezzanine, which features seasonal 
menus, traditional afternoon tea, 
and cocktails. Flannagans Bar & 
Restaurant is well-known for Sunday 
brunches, the Super Breakfast 
Buffet, televised sporting events, an 

Radisson Blu Grand Hotel
4, Narodno Sabranie Sq.

P.O. Box 549
1000, Sofi a, Bulgaria 
Tel: +359  2 9334 334
Fax: +359  2 9334 335
www.radissonblu.com

outdoor terrace and the place to 
meet after work because of its casual 
atmosphere.

Fernando Gruenberg Stern invites 
international travellers to discover 
the difference at the Radisson Blu 
Grand Hotel Sofi a, where they can 
experience the feel of Bulgaria with 
world-class amenities. He explains, “We 
are continually upgrading the hotel. 
We have the very best location in town, 
and we will continue to be the number 
one hotel in Sofi a by providing the 
best possible services for our guests. 
Our philosophy is, ‘Yes I Can!’
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Top Sites for 
Business and 
Leisure Travellers
Bulgaria is carving out a niche for itself on the international 
business and leisure travel circuit thanks to its unique sites 
and up to date facilities and services. Most travellers begin 
their exploration of Bulgaria in Sofi a, but Bulgaria also 
has many key attractions beyond the capital. 

One of the country’s not to be missed sites is the city 
of Varna, known as the gem of the Bulgarian Black 
Sea. Set on picturesque Varna Bay, the city is fi lled with 
architectural landmarks (including Roman baths built 
in the second and third centuries) and is known for 
its warm, sunny summers that draw visitors and locals 
to lovely beaches. With many cultural attractions, 
renowned spa facilities, and nearby sites like the nature 
reserve of Kamchiya, the royal palace of Balchik and 
the hillside monastery of Aladzha, Varna is a popular 
destination year round. 

Grand Hotel Musala Palace

Discerning leisure and business visitors to Varna will 
fi nd exceptional accommodations at the elegant 
Grand Hotel Musala Palace, a luxury fi ve-star boutique 
hotel in the city centre. Built in the early 20th century 
and brought up to cutting edge standards, the hotel 
offers 24 elegantly furnished and individually designed 
rooms and suites, all with wireless Internet access and 
the latest amenities. For business travellers, the hotel 
has a meeting room for up to 24 guests. 

The Musala Palace also contains an elegant gourmet 
restaurant, a convivial lobby bar and café open around 
the clock, and a fi tness centre complete with spa 
facilities. The Musala Palace pampers guests with per-
sonalised services, including secretarial support for 
business travellers, car hire and transport, and 24 hour 
medical service. The Musala Palace is an ideal base for 
exploring Varna and nearby attractions. 

Beach resorts near Varna include Dourankoulak and 
Shabla, on the Black Sea near the Romanian border; 
Balchik, one of the loveliest Bulgarian towns, fi lled 

Grand Hotel Musala Palace

with postcard perfect cobblestone streets; Albena, a 
very popular resort village; Zlatni Pyassatsi, which lives 
up to its name (“golden sands”); and St. Constantine 
and Helena, Bulgaria’s fi rst beach resort. 

Cutting-edge services for business travellers

Wherever travellers go in Bulgaria they can fi nd excellent 
services for business travellers in upscale hotels, all of 
which can organise international business events. In 
Sofi a, Plovdiv, Varna, Bourgas, St. Constantine, Riviera, 
Albena resort and in many other locations, visitors can 
count on top quality meeting facilities equipped with 
the latest technologies as well as exceptional leisure 
attractions for combining business with pleasure. The 
National Palace of Culture in Sofi a and, in Varna, the 
Palace of Culture and Sports and the Festival Complex 
are particularly suitable for large-scale international 
meetings and events. Bulgaria welcomes both business 
and leisure travellers year round.

CarRent is a local car rental company with years of experience in offering 
a range of cars, vans, limousines and jeeps, with or without a driver, on 
long and short term rentals. 

We operate at all international airports and deliver our cars throughout 
Bulgaria. 

CarRent is committed to providing quality service and uncompromised 
professionalism of its staff.

CarRent will be honored to become your reliable partner for business 
and leisure.

Contact Information:

HQ Sofia 1592, 13 Iskarsko shosse str.
Tel. +359 2 9601408, +359 888221600
Varna +359 884 352910
Burgas + 359 884 135550
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