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For the third in our series of Webinar Conversations we welcomed Michael 
Adamson, Chief Executive, British Red Cross, Jehangir Malik OBE, 
Programme Director for the Voluntary and Community Sector Emergency 
Partnership with British Red Cross who led the first session titled 
“Responding in new ways to a new kind of emergency”. They were 
followed by Dr Andrea Bonime-Blanc, Founder of GEC Risk Advisory who 
discussed “Organisational Resilience”. (Full biographies at the end of 
report). 

 

Responding in new ways to a new kind of emergency 

British Red Cross  
Michael Adamson, Jehangir Malik OBE and Sarah Davidson  

Michael began by introducing the topic of the presentation which will focus on 
how the BRC have adapted their response and approach to emergencies over 
the last 3 years and introduce some of the tools they have developed to help 
them to better focus their approaches. Sarah will then discuss the methods 
they have used to support their own people through the challenging situations 
they find themselves in.  

Michael acknowledged the fact that despite the title of the session there is in 
fact nothing new about emergencies and there is nothing new about 
pandemics.  

The pandemic has showcased one of the key examples of emergency 
management work which is that it is locals that respond first. The ‘Voluntary 
and Community Sector Emergencies Partnership’ emerged from the learnings 
from the events in 2017 where we saw the Grenfell Tower fire and a series of 
terror attacks. This forced us to think about how well we were geared up to 
respond to emergencies and whether we really understood all aspects of how 
people experience emergencies on the ground and whether the whole of the 
response was greater than the sum of the parts.  

One of the key questions from Grenfell for the BRC was ‘what does a human 
centered response really look like?’ This is not just about how to set up a rest 
centre but thinking about how people experience an emergency. After Grenfell 
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and some of the terror attacks we saw issues with people accessing benefits 
and migrations status which influenced people’s experience and their ability 
for recovery. In the days following Grenfell it was noted that residents of 
Grenfell were being housed in hotels but their dietary and religious 
requirements were not necessarily being addressed. Was our focus as human 
centered as it could have been? 

Another key learning from 2017 and was also noticed in the response to some 
of the flooding in Yorkshire in 2019 was the balance between donated goods 
and cash. With Grenfell the Red Cross cleared two hundred tonnes of clothing 
and other things that had been donated during the emergency most of which 
was of no use. Huge amounts of effort were required to process and clear 
these donations both from the Red Cross and the local community. In this 
instance cash would have been much more useful to give people in the 
immediate days.  

Relationships and connectedness was another key learning. At the Red Cross 
we are very proud of what we did in 2017, but we also recognise that we were 
there in the rest centre for Grenfell, building relationships with the Local 
Authorities etc., but what we were much less attuned to was building 
relationships with the local community. As previously mentioned, the first 
responders are the local community. Therefore, have we got the right 
connections and ways for building relationships between national 
organisations, such as the Red Cross, and local organisations. This is how 
the idea for the Voluntary and Community Sector Emergencies Partnerships 
(VCSEP) was developed.  

In 2018/19 a group of both national voluntary sector organisations and 
umbrella organisations (e.g. Muslims Charities Forum) that could give us 
access to the local branches of these charities, came together to work out 
how the whole could be greater than the sum of the parts.  

In 2019 an example of the things we worked on were evaluating our 
interaction with local resilience forums and what do we need to do to improve 
that and to help raise awareness of what we do and what we are capable of. 
We also considered what a donations policy would look like to ensure the right 
kind of support can be delivered at the right time. The key thing about this 
grouping is that its not just about the voluntary sector, it includes government 
departments, the civil contingencies secretariat, DCMS, Business in the 
Community etc. While the core groups remain consistent, in emergencies 
different groups come to the fore. In this situation during the pandemic 
organisations such as Volunteering Matters have been key to us 
understanding the needs of volunteers and how they can best be supported. 
We are embracing the ability of having agile partnerships to best respond to a 
situation as we find it.  



This is the platform that we have been using to respond to the challenges 
presented by COVID-19.  

Jehangir Malik OBE 

Some preliminary research was conducted by the VCSEP because of the 
complex environment in which we are operating in. This is an unprecedented 
situation that we have not worked in before and requires a huge increase in 
the scale and magnitude of our response. Most of our responses are localised 
and short-term – this is not the case with COVID-19 and therefore an 
unknown territory for us all. The research reached out to different 
organisations including; voluntary organisations, local authorities, LRFs etc. to 
try and identify the gaps, the needs and the number of issues that presented 
themselves. This enabled us to look alongside the learnings we have had with 
Grenfell and the past couple of years to inform the focus for the next stage of 
our response. By including all members of the VCSEP and the research 
participants, we were able to gain valuable insight into the critical work being 
done by various organisations so we could inform our data analysis and 
observe the national picture and inform on this.  

We also use this information to respond and to ensure that we are responding 
in a coordinated manner. We can then use this information to build a coalition 
of information and understanding and raise awareness of what the needs are. 
Examples of this that we are sharing within the sector at the moment include 
information on food security, economic security etc. 

The VCSEP Strategic Coordination Group including many agencies, hosted 
by BRC, has branches across England identifying local unmet needs. This 
was particularly useful when the spikes were identified in Leicester – there 
was local liaison which is shared through a system developed by the group 
which is able to give real live dynamic information and insight. This approach 
identifies and understands the needs from the ground up and ensures that 
appropriate resources are allocated. The VCSEP SCG is currently only active 
in England but is looking to be established nationwide.  

The volunteer sector is an important part of the multi-agency group and we 
have seen an oversupply of volunteers nationwide. Coordinating the voluntary 
groups is critical to the response and ensuring the effectiveness of the 
response.  

The VCSEP holds weekly engagement and positioning meetings involving all 
sectors, to share learning in a dynamic manner to ensure key inside and local 
knowledge is shared.  

The COVID-19 pandemic is the first emergency that the VCSEP is responding 
to and the response has been heartening – we were not expecting to test it on 



such a large scale but it is proving effective. The collaborative effort has been 
astounding.  
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One of the key ways the BRC want to approach this is not only the delivery of 
the response but also as a catalyst for how we improve collaboration and 
coordination in the whole ecosystem of the response. We want to develop 
tools that can be used by others, an example of this is our COVID-19 training 
which has been made available online. Another tool we developed was the 
Vulnerability Index for COVID-19 – this an important part of our overall 
strategy that we developed last year. We want the support that we provide to 
people in emergencies to be specific to the needs of each local community, 
and to be informed by an inequalities lense and make sure that our aid is 
reaching the right places. The Vulnerability Index provides publically available 
data on deprivation, digital access, air quality, BAME groups and isolation 
etc., to determine where the areas that may require the greatest support might 
be. It is encouraging to see a number of other organisations already using this 
tool including; Scottish Public Health Observatory, Greater London Authority, 
Local Councils, OSCI, National Emergencies Trust, Somerset Coronavirus 
Response and Recovery Fund Grants, HACT, Public Health Dorset, Norfolk 
Insight. This is not just about a COVID-19 response – this is about 
establishing a legacy for national resilience.  

Sarah Davidson - Head of psychosocial support (pioneer in some of the 
BRC approaches, practicing psychologist and academic) 

How we provide  psychosocial support to our volunteers 

The volunteer response has been immense throughout the pandemic, it is 
therefore important to consider how we support the needs of our volunteers 
and staff.  

Crises such as the current pandemic impact all of those involved as well as 
their families and communities, often multiplying the impact. Too often the 
needs of the responders are ignored in the rush to respond. For the last two 
decades the BRC has used the social framework ‘CALMER’ to deliver support 
and underpin training and guidance. This method prompts us as responders 
to be calm so that we are better able to think, plan, listen and connect. 
CALMER also includes six sequential stages which support people to feel 
safe, connected to others, calm and hopeful and to have access to social, 
physical and emotional support, to feel able to help themselves as individuals 
and able to feel part of the communities they are in during the crisis.  

• Consider – who, where, needs and risks 

• Acknowledge – diversity, preferences and resources 



• Listen – with empathy 

• Manage – promoting dignity and respect 

• Enable – facilitating choice and connections 

• Resource – through information and liaison/ Remembering our own 
needs 

 

How do we support our people internally? 

The support we provide to our people relies on a combination of resources.  

 

Everyone has access to the generic/basic supports such as the employee 
assistance package, which involves a support line and online resources. 
Everyone is introduced to the CALMER framework and related guidance. 
Further supports are tailored to more specific roles and extended supports 
exist for those involved in the direct delivery of our services and their 
managers, building on the trauma informed principles of safety, choice, 
collaboration, trust and empowerment. Trauma informed principles also 
recognise the importance of reflective practice and clinical supervision for 
those working with people who have experienced trauma. The extended, 
advance and specialist supports and services are delivered by psychosocial 
and mental health professionals employed by the BRC. They are an important 
part of the way the BRC promotes the wellbeing and resilience of the people 
we work with and for. The psychosocial and mental health team also provide 



some of these resources to other organisations who respond to emergencies 
to support their capacity and resilience.  

Q&A 
Q: How do you approach joined up communication and logging between your 
groups?  

A: In terms of being able to ensure we have got communications across the 
platforms we have got a number of mechanisms for that. An example is on a 
weekly basis we do a network call enabling all participants to be able to hear 
from a series of individuals from the VCSEP and various areas to be able to 
give an update on the areas we are focusing on. We have established an 
internal communication bulletin that goes out to all our stakeholders that has 
all the information that we have covered in the two weeks since the last 
bulletin. We have a fortnightly call with the Cabinet Office colleagues 
providing regular updates on the programme – this provides the ability to have 
a two-way conversation about the progress being made. We also have a 
strategic communication group that meet weekly to process the information 
provided by the multidisciplinary cells – the information is then shared and 
escalated appropriately.  

Q: Why didn’t you work as a sub-group or strengthen the Local Resilience 
Forum? It is an existing multi-agency forum spread throughout the country, so 
why create a separate group? How do we design our response in a way that 
facilitates an early recovery? – that means we need to understand needs in 
relation to capacities and vulnerabilities. 

A: From the beginning the aim is absolutely to connect in to existing 
structures. From 2019 we were trying to establish how well the community 
and voluntary sector connected into LRFs and we found it was a mixed 
picture. In some places that relationship is very strong and some places 
prominently involves the BRC – our aim is to try and create the conditions 
where that is always the case, the relationship is always strong and 
maintained and to bridge between national and local. Our hope is that in every 
LRF there is a strong link with the voluntary and community sector and 
support them by sharing information with them about what is and is not 
working. We are trying to learn from what is already happening well and then 
get involved and provide support in the right way. We are also planning for 
challenges in the future with the situation surrounding food security and 
income support and also how the amount of volunteers may decrease when 
people start retuning to work.  

Q: What is being done to manage the expectations of all the volunteers who 
signed up, have been recruited and trained and have never been contacted or 
given an opportunity to help?  



A: There is no doubt that in the early of phases of the emergency, a lot of 
people expressed an interest in volunteering and we in the immediate term 
were not able to host all of their capabilities and use them. We have now been 
using some volunteers – in Scotland a lot of community reserve volunteers 
have been involved in food and medication deliveries, also seen in East 
Anglia. We are very conscious about the amount of volunteers that we have 
that have not been able to provide support, but we also know a lot of those 
will have been involved in mutual aid and volunteering locally anyway. We 
need to take stock and learn from this. What we have also learnt is, for some 
parts of the work it was not actually possible to use a volunteer because they 
had not been DBS checked so we could not deploy them in ways we would 
have liked to. We had the challenging situation with some of the schemes we 
have where we support people coming out of hospital which happened a lot in 
the initial phases trying to clear hospital beds but we could not use volunteers 
who hadn’t been DBS checked or had training to support people in the home. 
We have learnt, just as we did with Grenfell, the need for trained volunteers 
who can assist people who have been through very traumatic situations, we 
have learnt a lot more about the skills we need in a volunteer in these 
situations and we are now working through how we can best harness 
community reserve volunteers for the future. It is encouraging that a lot of 
newly signed up volunteers want to continue their support and become 
regular volunteers and have access to training so they can be deployed in 
emergencies in the future. As such, we are working up pilots of how we can 
create pathways for this to happen.  

Q: What are your thoughts on resource brokering?  

A: A key part of the reason we have got government agency involvement in 
the VCSEP is we want to look at how we can best utilise our expertise across 
the sectors in ways that are useful. For example, we have been looking at 
food quite closely – we have relationships with national food retailers and 
have formed a cross partnership grouping to examine different aspects of the 
food insecurity that people are experiencing to try and work out what some of 
the practical solutions to those might be. Business in the community is 
similarly brokering work across the private sector to deliver this. Sometimes 
when we are talking about this work, its about what we can do better in 
COVID-19, but also about what we will do better in future emergencies. These 
new relationships and different ways of working that we have now established 
mean that when something happens next time we will be much more joined 
up than we have been. Resource brokering is at the heart of that and at the 
heart of volunteering.  

 



Q: If you could get one message across to our audience today, what would it 
be? 

A:  

• Sarah - Volunteers are not free, they are a treasured aspect and we 
absolutely need to support them especially when they are not being 
used. Supporting them before, during and afterwards.  

• Jehangir – An open and honest collaboration is key. Particularly in the 
voluntary sector – collaboration will produce a better, more 
streamlined, targeted, effective and resourceful approach.  

• Michael – It is a serious effort to enable the whole to be greater than 
the sum of the parts. This is not just about the pandemic – it is about 
how we will work together better in the future – joining up better 
nationally and locally and ensuring that we are all better organised and 
better equipped to respond to peoples needs, not only in the response 
phase but also in the recovery phase.  

 

The Strategic Resilience Professional: The 8 elements 
of organizational resilience 

Dr Andrea Bonime-Blanc 

As highlighted in the previous presentation – in order to have resilience you 
need to have resilient organisations. This starts with each of us individually as 
resilient individuals. This presentation will contribute to the conversation by 
discussing what is organizational resilience?  

Resilience in a turbulent time 

All of us are knee-deep in the response to the pandemic – the multifaceted 
perfect storm that this pandemic has created everywhere around the world. 
The USA is seeing conflicting responses to the pandemic between the state 
and national governments.  

The term ESG (environmental, social and governance issues) isused a lot in 
the business world – a ‘T’ has been added in Andrea’s book ‘Gloom to Boom’ 
which stands for technology. While we are all focused on the immediacy of 
the pandemic – environmental issues are still there and in most cases 
worsening. Whereas in the past business and government officials and 
leaders have had plans and have had an event e.g. a weather event or a 
health event, we are now going to be living in a time where multiple events 



are happening concurrently for different lengths of time. Therefore, resilience 
professionals are going to have to get more resilient.   

Leadership Risk or opportunity  

‘The fish rots from the head’ or ‘with great power comes great 
responsibility’  

Leadership is so important to addressing these issues – whether it is 
leadership in your own organization, leadership locally, governmental, 
community level, the state or provence level, the national level and 
international level. It is so important to have the right kind of leaders leading. If 
you do not have strong leadership then you are more likely to experience the 
perfect bad storm being seen in some places currently.  

What is organizational resilience and organizational fragility? 

 

The Ten Megatrends of our Turbulent Times 

1. The fourth industrial revolution: hurtling through space at the 
speed of light – we are in the fourth industrial revolution which is 
happening sooner and faster and more furiously than any of the other 
three. This is the breakdown of barriers between man and machine – 
we have technology allowing us to things we never could before e.g. 
AI, nanotechnology etc. Our dependency on screens and technology is 
changing our behavior and now the pandemic is changing our 
behavior.  

 

 

 



 

2. Global trust collapsing: recession or depression? – Edelman Trust 
Barometer 

 

3. A world of extremes: 21st century ethical leadership paradox  

 

4. Complex interconnected risk rising – beware “the purple techno-
swan” – World Economic Forum Global Risks Report is a good source 
for information on this. 

5. Ecological apocalypse: a decade to oblivion or salvation? – The 
World Economic Forums top five risks we are living with are all 
environmental.  

 



 

6. The new geopolitical abnormal: rumblings or tectonic shift? 

 

7. The meteoric rise of “ESG” and the virtual stakeholder: mirage or 
reality? -  as an organization you need to understand who your 
stakeholders are and what ESGT issues are important to them 
because they can be the difference between success and failure.  

8. Business as the new global/social/moral conscience: fact or fake? 
– we are seeing a higher demand from stakeholders to ensure 
businesses are moving in a direction to leading the top ESGT issues 
that exist.  

9. From hyper-transparency to super-opacity: reputation risk on 
steroids – we are going from a concept of hyper-transparency to a 
concept of super-opacity. There is so much fake-news, manipulation, 
social engineering, cyber-attacks etc. that we need to be aware of 
when absorbing information.  

 

 

 

 

 

 



 

10. Future fear: utopia, dystopia, life on Mars? 

 

What is a resilient leader? 

A resilient leader is someone who is taking all of the ESGT issues into 
account as they run their organisations.  

 

 

 

 

 

 

 

 

 



 

The top level is the enlightened leader who is not only understanding the 
issues, accounting for them, providing resources and budget, but also 
transforming their own products and services to create sustainable value.  

Organisational resilience is created in part if the ESGT are incorporated into 
the strategies of the business.  

 

Are you thinking about how these things affect your organisation? Have you 
been incorporating the risks and opportunities embedded in each of these 
topics? 

 

 

 

 

 

 

 

 

 

 



 

The 8 Elements of the Generic Model 

 

Everything begins with governance and leadership – if you have the wrong 
leader and do not have good governance then everything else does not follow 
– hence the lifecycle approach. Culture is a must have –positive culture, not 
toxic. Stakeholders then are the next big catergory for consideration, you 
need to know who they are and need to engage with them and cater for them. 
Co-dependant with stakeholders is risk management – do you have risk 
management plans? It is amazing to see how little risk management is 
present within some organisations. Everything feeds into strategy – the 
formulation of your business strategy, how is it being done? Is it being 
informed by risk management, stakeholders, culture, governance? 
Performance management comes next because this can often be 
ineffective. How often is it linked with ESGT goals? Next is crisis 
management – the reason this is so late in the lifecycle is because it depends 
on everything else that comes before it in the cycle. Improvement comes last 
because how do you improve something without first learning the lessons.  

We see many organisations with varying levels of the resilience life cycle 
varying from a vicious resilience lifecycle to a virtuous resilience 
lifecycle.  



What does resilient leadership look like in the age of COVID-
19? 

We need to consider what the most important issues are and how can 
we acknowledge them in developing new rules and policies? 

For example: 

• Rules of work in the office and at facilities 
• Rules of work at home 
• Health, safety and security of people 
• Security of assets 
• Security of virtual assets – cyber security 
• Fraud, corruption and theft 
• Misinformation, disinformation 
• Irresponsible leadership 
• Crisis management 
• Business continuity  

  



Michael Adamson 
Mike Adamson is Chief Executive of the British Red Cross, the country’s 
leading voluntary crisis response organisation, and part of the worldwide Red 
Cross and Red Crescent Movement.  

Mike is responsible for all of the British Red Cross’ UK and International work. 
Prior to his current appointment, he held several other senior positions within 
BRC, including Managing Director of Operations. Mike has also worked as a 
Director of Commissioning in the NHS and spent five years as Managing 
Director for Services at another national charity. He began his career as an 
economist in management consultancy.  

Mike is currently:  
• Chair of Voluntary & Community Sector Emergency Partnership   
• Trustee of National Emergency Trust   
• Member of the NHS Prevention Board   
• Trustee of Catch 22   
• Member of the Foreign Secretary’s Human Rights Advisory Panel   
• Trustee of the Disasters Emergency Committee (DEC)   
• Member of CASS External Advisory Panel for Charities Masters   

 
Mike also chaired the NCVO review on how charities enable donors to give 
consent.  He lives in Gloucestershire with his wife Lorna and two daughters 
Eleanor and Sophie. In his spare time he likes to run, cycle and read – he is 
also a founding member of his local film club.  Mike has an MPhil in 
economics from Oxford University and an MBA with distinction.   

 
Jehangir Malik OBE 
Jehangir Malik is the Programme Director for the Voluntary and Community 
Sector Emergency Partnership with British Red Cross.  
Previously, Jehangir has been the CEO of various faith-based organisations 
including Muslim Aid and Director for Islamic Relief UK focusing on faith-
based humanitarian action and development, working in UK and in over 30 
countries worldwide. In 2017, Muslim Aid Team were one of the first 
responders to Grenfell tragedy and have remained actively engaged on 
numerous voluntary sector initiatives aimed at improving mechanisms within 
UK disaster response frameworks including the creation of VCSEP and 
National Emergency Trust.  
In 2010, Jehangir was awarded an OBE in recognition of his 20 years of 
contribution to the humanitarian cause. Jehangir is on the board of trustees at 
ACEVO (Assoc of Chef Execs for Voluntary Orgs), founder of Muslim 
Charities Forum and the recently formed National Emergency Trust. Also 
served a Commissioner on Birmingham Children’s Commission on tackling 
poverty in Birmingham and a recent judge on the 2019 Civil Society Media 
Charity Awards.  
 
 



Dr Andrea Bonime-Blanc 
DIRECTOR • STRATEGIST • ETHICIST • AUTHOR • FACULTY • SPEAKER  

Andrea Bonime-Blanc, JD/PhD, is CEO and Founder of GEC Risk Advisory 
and a global governance, risk, ESG, ethics, cyber and crisis strategist, serving 
a broad cross-section of business, nonprofits, and government agencies. 
Since 2017, she has served as the Independent Ethics Advisor to the 
Financial Oversight and Management Board for Puerto Rico.  

Dr. Bonime-Blanc spent two decades as a c-suite global corporate executive 
at Bertelsmann, Verint, and PSEG overseeing legal, governance, risk, ethics, 
corporate responsibility, crisis management, compliance, audit, InfoSec and 
environmental health and safety, among other functions. She began her 
career as an international corporate lawyer at Cleary Gottlieb, was born and 
raised in Europe and is multi-lingual.  

She serves on several Boards and Advisory Boards including Greenward 
Partners (a Spanish green energy firm), Ethical Intelligence (an EU-based AI 
ethics firm), ProtectedBy.AI (A US based AI cybersecurity firm), Epic Theatre 
Ensemble (a NYC nonprofit), the NACD New Jersey Chapter (where she 
serves as Nominations/Governance Committee Chair) and NYU Stern-based 
think tank, Ethical Systems. She also serves as a Governance Mentor at Plug 
& Play Tech Centre, a global start-up eco- system. She is a NACD Board 
Leadership Fellow and Governance Faculty and holds the Carnegie Mellon 
CERT Certification in Cyber-Risk Oversight. She is faculty at NYU’s Center for 
Global Affairs Masters program teaching “Cyber Leadership, Risk Oversight 
and Resilience” & a member of the NYU CGA Cyber Advisory Council  

Andrea is a global speaker, including at Davos, and is quoted/appears 
regularly on Bloomberg TV, Yahoo Finance, Cheddar, Wall Street Journal, FT 
Agenda, BBC, NYT and other media.  

She is an extensively published author of dozens of articles and several 
books including The Reputation Risk Handbook, Emerging Practices in 
Cyber-Risk Governance and The Artificial Intelligence Imperative. Her latest 
book, Gloom to Boom: How Leaders Transform Risk into Resilience and 
Value (Routledge 2020) debuted as an Amazon #1 Hot Release in Business 
Ethics and Game Theory.  

She lives in New York City with her family and is an avid photographer and 
artist.  

 


